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THE IMPORTANCE OF POLL WORKERS: BEST 
PRACTICES AND RECOMMENDATIONS 

WEDNESDAY, OCTOBER 3, 2007 

House of Representatives, 

Subcommittee on Elections, 
Committee on House Administration, 

Washington, DC. 

The subcommittee met, pursuant to call, at 2:35 p.m., in room 
2128, Rayburn House Office Building, Hon. Zoe Lofgren (chair- 
woman of the subcommittee) presiding. 

Present: Representatives Lofgren, Davis of California, Davis of 
Alabama, and Ehlers. 

Staff Present: Liz Birnbaum, Staff Director; Thomas Hicks, Sen- 
ior Election Counsel; Janelle Hu, Election Counsel; Jennifer Daehn, 
Election Counsel; Matt Pinkus, Professional Staff/Parliamentarian; 
Kyle Anderson, Press Director; Kristin McCowan, Chief Legislative 
Clerk; Daniel Favarulo, Staff Assistant, Elections; Matt DeFreitas, 
Staff Assistant; Gineen Beach, Minority Counsel; and Bryan Dor- 
sey, Minority Professional Staff. 

Ms. Lofgren. We do welcome all of you to the Subcommittee on 
Elections and the hearing, this hearing, on The Importance of Poll 
Workers: Best Practices and Recommendations. 

The Help America Vote Act reaffirmed the responsibility of train- 
ing poll workers in the hands of the State. HAVA requires that 
each State prepare a plan detailing what it will do to implement 
the new Federal mandates including a description of how each 
State will use HAVA funds to educate election officials and poll 
workers. 

State law and poll worker training and procedures differ greatly 
State to State, and while each State and local government has its 
own issues, there are several problems that seem to be common 
across the board, particularly training and recruitment. Some 
States require little to no training, while other States are taking 
the initiative and using creative means such as on-line training or 
providing specialized tasks and multilingual training. 

Poll worker pay is also quite low. It is difficult to recruit poll 
workers when the average daily basic pay is $57, and that is for 
a day that starts before sunrise and ends after sunset. 

In addition to training, we must address the compensation and 
incentives issues relative to poll workers. As a result of these fac- 
tors and perhaps others, poll worker morale can be quite low. After 
the 2000 election and subsequent election controversies, absentee- 
ism among poll workers has increased, and this has led to staffing 
shortages, polls opening late and sometimes as a consequence a 
disenfranchisement of voters. 


( 1 ) 



2 


According to a study by electionline.org, 2 million Americans 
serve as poll workers, most with only a few hours of specialized in- 
struction. This results in voters and poll workers finding polling 
places understaffed because of no-shows or personnel shortages. 

And personnel shortages is not the only issue. Poll workers come 
to work each year finding that the voting equipment continues to 
change. Some jurisdictions have multiple voting machines, and 
they range from electronic machines to optical scanners to 
paperless electronic systems, and, in other States, lever systems. 

Recruiting poll workers is an ongoing challenge. NACo reports 
that 56 percent of election officials reported that they were unable 
to fully staff the polls in the last Presidential election. The skills 
needed to serve as a poll worker have not changed, while the skills 
of our — the skills needed to serve as a poll worker have changed 
while the skills of many of our poll workers have not. Since 2000 
and the passage of HAVA, we are asking our poll workers to do 
more, and we may not be doing enough to prepare them for one of 
the most important tasks: administering voting. 

HAVA also required the EAC to conduct studies on methods of 
recruiting, training, and improving the performance of poll work- 
ers. The EAC just released the study Successful Practices in Poll 
Worker Recruiting, Training, and Retention. This study developed 
best practices based on 17 months of research and was imple- 
mented through a partnership with several organizations including 
the Poll Worker Institute. This study is essentially a snapshot of 
poll worker recruitment, training and service practices across the 
country. 

Poll workers are the link between election administrators and 
the voters. Unfortunately, they are not being properly prepared or 
compensated for undertaking such an obligation. So I am really 
very excited about today’s hearing and to listen to what our wit- 
nesses have to say. 

Understanding the problems, the challenges, and what State and 
local governments are doing to address the important role poll 
workers play is really essential to improving the American election 
system. 

I thank the witnesses for coming today and would like to note 
that the Secretary of State of Ohio, Jennifer Brunner, was unable 
to make today’s hearing, but she has submitted her testimony for 
the record, and, without objection, that testimony will be entered 
into the record. 

[The statement of Ms. Brunner follows:] 
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Statement of 

Ohio Secretary of State Jennifer Brunner 
On 

Ohio Poll Worker Training and Recruitment Efforts 

Before the House Administration Committee 
Subcommittee on Eiections 
Hon. Zoe Lofgren, Chairwoman 
October 3, 2007 


Background on Ohio Voting 

Ohio’s voting system utilizes three (3) manufacturers’ equipment in two (2) major forms: 
Hart Intercivic in 2 counties, Premier Election Solutions (formerly Diebold) in 48 counties 
and ES & S in 38 counties. Among these manufacturers’ types of voting equipment 
there are predominantly two types of equipment used for regular voting (with additional 
types used for persons with disabilities). These are DRE (direct recording electronic) 
voting machines in 58 of Ohio’s 88 counties and optical scan technology in the other 30 
counties. All counties utilize optical scan equipment for absentee ballots. This variety of 
equipment poses a challenge for ensuring the state’s poll workers and election officials 
in 1 1 ,055 precincts are recruited and properly trained in time for election day. Ohio’s 
counties range in populations of registered voters from 1 ,060,000 (Cuyahoga County - 
Cleveland, Ohio) to 8745 (Morgan County - Southeastern Ohio). Each county board of 
elections is governed by a 4-member bipartisan board that sets policy at the local level 
and must, by law, follow directives issued by the Secretary of State. 

Poll Worker Training 

Secretary Brunner made a commitment to make available to Ohio’s 88 county boards of 
elections uniform instruction for poll worker training. A Poll Worker Training and 
Curriculum Specialist has been hired to spearhead this process. The Ohio Secretary of 
State will provide to all 88 counties poll worker training templates specific to the voting 
machines in use in the various counties, including manuals, best practices for training 
methods, location and timing, and standards for evaluation of training. In doing so, any 
and all existing 88 county poll worker training manuals are being reviewed, synthesized 
and standardized with input from county election officials and the Secretary of State’s 
Voting Rights Institute Advisory Council workgroup that has been working since the 
spring of this year on issues relating to poll worker training and recruitment. 

Because of the extreme diversity among Ohio’s counties and the traditional “home rule” 
operation in the state, the poll worker training materials will permit for local customization 
according to individual county procedures that do not affect issues relating to the uniform 
provision of voting rights throughout the state. (Note, the State of Ohio has currently 
undertaken a comprehensive study of all of Ohio’s voting systems with emphasis on 
analysis of operations and how they may mitigate any harmful findings in the risk 
assessment portion of the study. This will inevitably impact the poll worker training 
curriculum being developed.) The Secretary of State’s effort in this area will serve to 
strengthen Ohio’s poll worker training programs in addition to supporting county boards 
that often do not have adequate resources to develop comprehensive training materials. 
Additionally, the Poll Worker Training and Curriculum Development Specialist will work 
with county election officials to provide Irain the trainer” workshops and serve as a 
resource for county officials and trainers. 
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Online Poll Worker Training 

The Secretary and Elections Division will be launching an online poll worker training 
program and studying the impact of using this as a potential statewide effort. Currently, 
there are a few counties that have begun moving to online training to complement 
current training methods, but for most counties, there does not exist the resources 
necessary to provide this tool. The SOS office will study the potential expanded use of 
online training and review potential poll worker management systems to assist counties 
in recruitment and retention efforts. 

State Legislative Initiatives 

The Ohio Secretary of State is supporting state legislative initiatives that will 

• increase the number of high school seniors who are permitted to serve as poll 
workers in each election precinct, 

• allow college students to serve as a poll worker either in their hometown or the 
town where they attend college, 

• provide for drop off boxes for absentee ballots through election day at selected 
public library locations in addition to board of eiections offices, 

• provide locations beyond the board of elections office for early voting (35 days 
before the election through the day before the election), and 

• provide for late counting of absentee ballots postmarked before election day but 
received within a 10-day window following election day. 

Partnering with Kids Voting to Support Youth at the Booth Programs 

In Ohio, a high school senior, who is at least 17 years old, can serve as a poll worker. 
There are several Kids Voting chapters in Ohio that coordinate “Youth at the Booth” 
programs, which have been integral in recruiting younger, often more technologically 
savvy high school seniors. In Franklin County (Columbus, Ohio), the Kids Voting Central 
Ohio chapter recruited and trained over 1,000 high school poll workers through that 
“Youth at the Booth" program in the November 2006 general election — one fourth of the 
poll workers in the county. The Ohio Secretary of State is working with Kids Voting and 
other partners in state government to promote in the high schools specific curriculum for 
high school government classes that includes elections and culminates with the student 
becoming a poll worker and serving on election day. Recognizing the work of Kids 
Voting and the value to recruiting a new generation of poll workers, the Ohio Secretary 
of State’s office is actively working with Kids Voting Central Ohio and the Dayton chapter 
of Kids Voting to facilitate similar programs in counties where chapters do not exist. This 
will create opportunities for boards of elections officials to improve poll worker 
recruitment and ensure enough trained officials to provide a smooth voting experience 
on election day. 

College Curriculum Development for Study of Elections and Work as a Poll 
Worker 

The Secretary of State’s office supports an effort now in its early stages at Youngstown 
State University to offer a political science course on the election process, including work 
as a poll worker on election day. The success of this program will be measured for 
duplication at other colleges and universities throughout Ohio, of which there are many. 
Numerous voter forums in Ohio in 2006 resulted in anecdotal testimony from older poll 
workers who stated praise for the capabilities of college and high school poll workers 
who were extremely adept in working with the newer voting machine technology. In 
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addition, in the many counties, boards of elections utilize technology “rovers” who 
troubleshoot at polling places throughout the county. Such a role is a good “fit" for 
younger poll workers who are more familiar with computer-based technology. 

Poll Worker Recruitment Marketing and Outreach 

Simple yet effective efforts toward poll worker recruitment have yielded results in 
recruiting new members of the voting public to perform the civic duty of becoming a poll 
worker. The Ohio Secretary of State developed a simple brochure that has been 
disseminated to a variety of audiences (e.g. included in water bills in Chillicothe, Ohio) 
and continues to be one of the most popular information/education pieces the office 
produces. The brochure has been distributed at over 25 outreach events and festivals 
throughout the state, is provided to many non-profit organizations, government agencies 
and advocacy groups, is available on the website and is distributed to all county boards 
of elections for their recruitment efforts. This has become an effective marketing tool to 

• educate voters on the need for citizens to step up and become poll workers, 

• inform voters of the benefits of serving, 

• increase awareness, and 

• provide another resource for county election officials to complement their local 
recruitment efforts. 

Grads Vote 2007 

The Ohio Secretary of State launched a new initiative in the spring 2007 aimed to 
educate high school graduating seniors on the importance of registering to vote, the 
ability to vote absentee and opportunities to serve their community as poll workers. This 
pilot program was used in 5 counties in Ohio and provided all graduating high school 
seniors (public and private schools) with a voter registration form and informational letter 
when they received their diploma. The letter contained information from Secretary 
Brunner, the Superintendent of Ohio schools and Governor Ted Strickland informing 
them about registration, absentee voting and becoming a poll worker and referred the 
graduating students to a special website that provided them with download capabilities 
and an online signup to be a poll worker. This pilot program expand to a statewide 
reach for all of the state’s graduating seniors in 2008. 

Additional Ohio Secretary of State Efforts 

• The Voting Rights Institute of the Ohio Secretary of State’s office continues to 
research new and innovative methods to recruit poll workers. As part of this 
effort, the Secretary of State’s office has surveyed all 88 county boards of 
elections on recruitment efforts, methods used and the outcomes with a goal to 
identify, in collaboration with county election officials, ways that current efforts 
can be expanded and state efforts can assist in recruiting poll workers in the 
various counties. 

• The Voting Rights Institute Advisory Council, which consists of 41 members 
including election officials, researchers, election integrity advocates, activists, 
both major political parties and concerned citizens, formed a workgroup that 
focuses specifically on poll worker recruitment and training. This workgroup has 
also surveyed counties, generated a large body of research and reports on 
national efforts, serving as a clearinghouse for ideas and recruitment methods 
that can be developed and shared between Ohio’s 88 counties. This workgroup 
is currently creating a “best practices” resource guide highlighting counties that 
have experienced successful poll worker recruitment/retention programs. This 
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guide will be used as a peer resource, allowing the opportunity for officials to 
duplicate their peers’ efforts in their respective county. 

Secretary Brunner Recommendations 

• As with all federal policy, proper funding remains the most critical aspect in 
successfuily impiementing NVRA and HAVA requirements on the state and local 
levels. The importance of providing election administrators with the proper 
resources cannot be overstated. The House of Representatives 300 million 
doilar appropriation in the Financial Services Appropriation Act signified a strong 
commitment to our election and voting process. Unfortunately, this appropriation 
was stripped from the Senate version and has not yet been restored. We 
respectfully request that committee members support reinserting this 
appropriation when it reaches the Senate fioor. 

• Despite ali of these creative efforts, Ohio is no different from many states around 
the country that experience difficulty recruiting and training poll workers. In Ohio, 
poll workers are paid approximately $95 for a 1 4-hour day. Small pay for such 
long hours can often make recruitment efforts difficult. Additional federal support 
would help election administrators to offer either spiit shifts or increased pay for 
this important civic service. 

Contact: 


Jennifer Brunner 
Ohio Secretary of State 
1 80 E. Broad Street, 1 6'^ floor 
Columbus, OH 43215 
Tel: (614)466-2655 
Fax: (614)644-0649 
www.sos.state.oh.us 


Attn: Kellye Pinkleton, Director, Voting Rights Institute 
kpinklet@sos.state.oh.us 

Laurel Beatty, Counsel, Voting Rights Institute and Director of Legislative Affairs 
lbeattv@sos.state.oh.us 
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[The statement of Ms. Lofgren follows:] 
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Committee on House Administration 
Subcommittee on Elections 

The Importance of Pollworkers: Best Practices and Recommendations 
Wednesday, October 3, 2007 
Chairwoman Zoe Lofgren 
Opening Statement 


Good afternoon and welcome to the Subcommittee on Elections hearing on The 
Importance of Poll Workers: Best Practices and Recommendations. 

The Help America Vote Act placed the responsibility of training poll workers in the 
hands of the states. The enactment of HAVA brought the state into the arena of poll 
worker training. HAVA requires that each state prepare a HAVA state plan detailing 
what it will do to implement the new federal mandates, including a description of how 
each state will use HAVA Title II funds to educate elections officials and poll workers. 

State law on poll worker training and procedures differ greatly from state to state. 
However, there are several ongoing problems. Some states require little to no training, 
while other states are taking the initiative and using creative means, such as online 
training, or providing specialized task and multilingual training. Poll workers pay is also 
dismally low. It is difficult to recruit poll workers when the average daily basic pay for a 
poll worker is $57.00. For a day that starts before 7 a.m. and ends after 10 p.m. in 
addition to mandatory training we must address increased compensation. As a result of 
these factors, poll worker morale is quite low. After the 2000 election and subsequent 
election controversies, absenteeism among poll workers has increased. This has led to 
staffing shortages, polls opening late, and the disenfranchisement of voters. 

According to a study funded by the Pew Center on the States, two million Americans 
serve as poll workers, most with only a few hours of specialized instruction. This results 
in voters and poll workers finding polling places understaffed because of no-shows or 
personnel shortages. Personnel shortage is not the only issue. Poll workers come to 
work each year finding that the voting equipment continues to change. Some 
jurisdictions have multiple voting machines rmd they range from electronic machines to 
optical scaimers to paperless electronic systems and in other states, lever systems. 

Recruiting poll workers is an ongoing challenge for the states. NACo reports that 56 
percent of election officials reported they were unable to fully staff the polls in the last 
presidential election. The skills needed to serve as a poll worker have changed, while the 
skills of our poll workers have not. Since 2000 and the passage of HAVA we are asking 
our poll workers to do more and we are not doing enough to prepare them for one of the 
most important tasks, administering voting. 

Not only does HAVA require the states to take responsibility for poll workers, it requires 
the EAC to conduct studies on methods of recruiting, training, and improving the 
performance of poll workers. The EAC just released the study “Successful Practices in 
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Poll Worker Recruiting, Training and Retention.” This study developed best practices 
based on 17 months of research and was implemented through a partnership with several 
organizations, including the Poll Worker Institute. This study is essentially a ‘snapshot’ 
of poll worker recruitment, training and service practices across the country. 

Poll workers are the link between election administrators and the voters. Unfortunately, 
they are not being properly prepared or compensated for undertaking such an obligation. 

I am excited about today’s hearing and to listen to what our witnesses have to say. 
Understanding the problem and what state and local government are doing to address the 
important role poll workers play is essential to improving the American election system. 

I thank the witnesses for coming today and would like to note that the Secretary of State 
of Ohio, Jennifer Bruimer, was unable to make today’s hearing, but she has submitted her 
testimony for the record. 
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Ms. Lofgren. At this point I am sure Mr. Ehlers is on his way. 
I don’t know if Mr. Davis has an opening statement, and perhaps 
I believe we could go to the testimony, and Mr. Ehlers can give his 
statement when he arrives. 

So I would like to introduce the witnesses who are here today. 
We have Michael Mauro, the Iowa secretary of state. Mr. Mauro 
was elected Iowa’s 30th secretary of state on November 7th, 2006. 
Prior to his election as secretary of state, he has served the resi- 
dents of Polk County for nearly a decade as county auditor. As 
auditor for the largest of Iowa’s 99 counties, Mauro streamlined 
services to make the auditor’s office user friendly. As a former high 
school government teacher and coach, he has shown his commit- 
ment to Iowa’s youth. He often speaks to youth and civic groups 
about the importance of voting, voter education, and election re- 
form. 

Secretary Mauro is a voting member of the Iowa Executive Coun- 
cil and the Chair of the State Voter Registration Commission. He 
is also a member of the National Association of Secretaries of 
State. In 2003, he earned the designation of certified election reg- 
istration administrator, the highest professional achievement in the 
field of election administration. 

I would also like to introduce Lance Gough, the executive direc- 
tor of the Chicago Board of Election Commissioners. He is the exec- 
utive director of the Commissioners for the City of Chicago. They 
administer the elections and related day-to-day operations of one of 
the largest election authorities in the United States, serving 1.4 
million registered voters in the City of Chicago’s 2,605 precincts. It 
is like a whole country there. 

In 2008, he will have served 20 years in the Chicago Election 
Board’s top administrative post. And prior to his appointment to 
the Chicago Election Board, he was a computer consultant in pri- 
vate industry for 3 years specializing in automated election tallying 
equipment. He also worked for the Chicago Board of Election Com- 
missioners from 1976 to 1985 including as manager of the Board’s 
electronic voting system operation. 

An active member of several professional groups, he is past presi- 
dent of the International Association of Clerks, Recorders, Election 
Officials and Treasurers; also past president of the Association of 
Election Commission Officials of Illinois; and a member of the Elec- 
tion Center. 

Next, I would like to introduce Jennifer Collins-Foley. She is the 
president of the Policy Workers Institute and has served in the 
field of developing and managing international and domestic demo- 
cratic governance programs, training and voter registration out- 
reach education programs for more than 18 years. 

Ms. Collins-Foley has consulted on election administration and 
policy for the League of Women Voters, the EAC, the Election Cen- 
ter and the PEW Research. Last year she managed a 17-month ap- 
plied research project with the IJ.S. Election Assistance Commis- 
sion and IFES titled Successful Practices in Poll Worker Recruit- 
ing, Training and Retention. 

She currently serves as the principal investigator of an applied 
research project with the U.S. Election Assistance Commission on 
government-sponsored voter hotlines in the U.S. 
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As a consultant for the International Foundation for Election 
Systems, she developed poll worker training materials, training 
curriculum, and election management recommendations for numer- 
ous States as well as overseas countries. 

As a consultant with Los Angeles County in 2006, she served as 
a strategic change management, poll worker management and 
HAVA consultant on implementation of new electronic voting sys- 
tems. 

And finally, we welcome Helen Purcell, the Maricopa County re- 
corder and the Minority’s witness. She was elected to the Office of 
Maricopa County Recorder in November of 1988 and is now serving 
her fifth term and is the second woman to hold this position since 
1871. 

Born in Topeka, Kansas, she has been a Phoenix resident since 
1964. She began her business career with T.J. Betts Mortgage 
Company in Texas, subsequently becoming a real estate trust offi- 
cer with Stuart Title and Trust of Phoenix. 

She has been a member of the board of directors of the National 
Association of Counties, serving since December of 1997. She is a 
co-chair of the electronic recording committee of the Property 
Records Industry Association; a member of the board of directors 
of the Kids Voting Arizona, a group I once was involved in in Cali- 
fornia; a member of the National Association of County Recorders 
and Clerks and the International Association of Clerks, Recorders, 
Election Officials and Treasurers. 

In May of 1998, she received the National Kids Voting Excellence 
Award. In October of 2002, she was appointed to serve on NACo’s 
telecommunications and technology steering committee, and in 
2003, was appointed by the president of NACo to the U.S. Election 
Assistance Commission Board of Advisors. 

In June of 2004, she was appointed by the Chairman of the U.S. 
Election Assistance Commission to the newly formed Technical 
Guidelines Development Committee. Its purpose is to draft stand- 
ards for all voting systems in the U.S. 

She was appointed at NACo’s 2005 annual conference as vice 
chair of NACo’s member program and services committee, and 
Chair of the technology subcommittee of the telecommunications 
and technology steering committee. 

Obviously, we have four very distinguished witnesses who we 
will look forward to hearing from after we invite the Ranking Mem- 
ber, who has now arrived, to make any opening statement that he 
may wish to make. 

Mr. Ehlers. I apologize for being late, but you know what it is 
like when people from this committee are on the floor voting. Ev- 
eryone asks questions about getting their leg changed and so forth. 

It is a pleasure to be here. I thank you for being here and for 
your comments, and especially for holding this meeting. And I cer- 
tainly welcome all of the witnesses here. 

When we talk about elections, we always tend to concentrate on 
technology and process and so forth. But those of you who have 
been here a long time know how often I have raised the issue that 
the important factor is the poll workers, and I have been impressed 
over the years I have held local office, county commission office, 
and I chaired the county commission. So I participated very di- 



12 


rectly in a number of elections. And there was just — I was just al- 
ways amazed by the dedication of the poll workers, people who 
come and work under bad conditions, very often drafty schools’ 
hallways, and just stick it out until the very end. Poll workers are 
on the front line, and I have always found them to be very dedi- 
cated. 

However, we face a number of new challenges in this area, and 
I appreciate you calling a meeting. 

The typical poll worker that people envision in their mind is an 
85-year-old woman who just doesn’t do that much, doesn’t have a 
job, but turns out faithfully for every election. Those days are — if 
they ever were around — are certainly disappearing, and we have a 
whole new problem to deal with, and that is training new poll 
workers, getting them introduced to working in a job that is not 
highly paid, that requires tremendous dedication, often abuse from 
the public. And so I think we should be very much aware of what 
is going to happen. 

I have often raised the point here, and I am afraid I have alien- 
ated some of our other committee members at times, in talking 
about the problems of running local elections and how important 
it is to do it properly and to rely on the experience of the county 
clerks, city clerks, poll workers and so forth, and I firmly believe 
that. 

I am very interested in learning what our witnesses have to say 
about the most effective methods of training poll workers based on 
practices in their States and localities. 

Another of the challenges that election administrators face in 
preparing workers for the duties on election day is training some- 
one to perform a job they will only do for a single day a couple of 
times a year, leaving little time to become familiar with the tech- 
nology and processes. 

And as we passed HAVA, I was acutely aware of what was likely 
to happen and the training that was likely to be required to imple- 
ment HAVA and make sure the poll workers were familiar with the 
processes, the machines and so forth. I am very pleased that the 
election officials in general, poll workers specifically, handled that 
transition very well. 

Secondly, I would like to get a sense from our witnesses as to 
how existing Federal voting laws are working at the State and local 
level. HAVA has been in place for a little while. We have had some 
problems, lots of success. And I am very interested in hearing from 
the front lines what is going on. 

Poll workers are relied on to perform a number of duties. They 
must inform voters about using election technology, verify the vot- 
ing eligibility, and assure that the polling place operates smoothly. 
And in each locality, there are most likely provisions that are work- 
ing well and lessons to be learned as to what could be improved 
upon, and it is my hope we will gain insight from some of those 
strengths and weaknesses today from our witnesses. 

But particularly a slant that I am interested on this is how has 
HAVA worked; has it made the job more difficult, easier? How have 
people adjusted to the new machines or new approaches, and how 
has it affected the work of the poll workers? 
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Finally, I would like to know how at the Federal level we can 
best support States and localities in carrying out their fundamental 
mission of facilitating the practice of casting a vote in this country. 
We need to be very careful that in our efforts to support our State 
and local officials, we are not, in effect, tying their hands by setting 
forth overly prescriptive regulations on the administration of elec- 
tions. 

In precincts across the country, there are unique circumstances 
in terms of the geography and population of each district making 
it very difficult for us to effectively create, one-size-fits all legisla- 
tion to cure all of our Nation’s voting challenges. We would like to 
get a sense from our witnesses as to how we may best assist State 
and local election officials without preventing them from effectively 
doing their job. 

And a good example of what I just talked to you about, the 
unique circumstances, you recall. Madam Chair, when we were in 
New Mexico last year and we heard about the varying systems in 
place in Arizona ranging from very large urban areas such as Phoe- 
nix to very lightly populated areas such as the Navajo Reservations 
and so on, some of the problems encountered then. 

So I look forward to hearing from you. Thank you for taking the 
time to be here. I appreciate it. 

Ms. Lofgren. Thank you. 

[The statement of Mr. Ehlers follows:] 
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COMMITTEE ON 

House Administration 

REPueucAN Office 


The Importance of Poll Workers; 
Best Practices and Recommendations 
Subcommittoe on Elections 
October 3, 2007 


Opening Statement 

[After Chairwoman Lofgren’s opening remarks] 

I thank Chairwoman Lofgren for her remarks, and welcome 
all of our witnesses today for this important hearing. 

When we discuss the administration of elections, there is 
usually talk about technology and processes, but the human 
side of our voting systems is often overlooked. In the 
administration of elections, poll workers are on the “front line” of 
executing federal and states laws designed to improve our 
nation’s voting systems, and are an important safeguard in 
maintaining the integrity of our elections. I am pleased today that 
we are able to hear from elections administrators from across 
the country who have witnessed firsthand the challenges that 
poll workers face while ensuring that Americans are able to 
exercise their constitutional right to vote. 

We are fortunate to have assembled a very knowledgeable 
panel of witnesses for today’s proceeding, and there are several 
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key areas where I believe their experience and testimony may 
be of enormous value. First, I would like to discuss what each of 
our witnesses believe are the most effective methods of training 
poll workers, based on practices in their states and localities. 
One of the challenges that elections administrators face in 
preparing workers for their duties on Election Day is training 
someone to perform a job they will only do for a single day every 
couple of years, leaving little time to become familiar with the 
technology and processes involved. Some state and local 
elections officials also cite high turnover of poll workers in their 
precincts as creating an even bigger challenge, due to the large 
number of individuals fulfilling their duties for the first time. I look 
forward to hearing what best practices our witnesses may be 
able to share on developing various training programs that 
prepare poll workers to carry out their duties efficiently and 
accurately. 


Second, I would like to get a sense from our witnesses as to 
how existing federal voting laws are working at the state and 
local level. Poll workers are relied upon to perform a number of 
duties; they must inform voters about using elections 
technology, verify their voting eligibility, and ensure that the 
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polling place operates smoothly. In each locality, there are most 
likely provisions that are working well, and lessons to be learned 
as to what could be improved upon. It is my hope that we will 
gain insight into some of those strengths and weaknesses today. 


Finally, I would like to know how, at the federal level, we can 
best support states and localities in carrying out their 
fundamental mission of facilitating the practice of casting a vote 
in this country. We need to be very careful that, in our efforts to 
support our state and local officials, we are not, in effect, tying 
their hands by setting forth overly prescriptive regulations on the 
administration of elections. In precincts across the country, there 
are unique circumstances in terms of the geography and 
population of each district, making it very difficult for us to 
effectively create “one size fits all" legislation to cure ail of our 
nation’s voting challenges. I would like to get a sense from our 
witnesses as to how we may best assist state and local elections 
officials, without preventing them from effectively doing their 
jobs. 


Again, I thank all of our witnesses for the benefit of their 
insight, and I look forward to receiving their testimony. 


3 
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Ms. Lofgren. And without objection, the other Members’ state- 
ments will be made a part of the record. 

Ms. Lofgren. I wonder if we can start with Mr. Mauro and move 
down the line. And we have a process here. It is a 5-minute rule, 
and we ask that Members, witnesses give their statements in about 
5 minutes. When there is a minute left, that little machine there 
will turn yellow, and when your time is up, it turns red. So we ask 
when that happens, if you can try to all summarize, it will be 
great, and your full statements will be made part of the record. 

So if you could begin, Mr. Mauro. Thank you. 

STATEMENT OF MICHAEL MAURO, SECRETARY OF STATE, lA 

Mr. Mauro. Thank you very much. It is an honor to be here 
today. I am honored to be in front of such a distinguished group 
of people talking about something as important as elections. 

I believe this hearing is timely and needed because, as you said 
in your opening statement, I think you set the record straight 
beautifully and took a lot of my comments from me, but they are 
good ones, because it talks about the uncertainty in this process. 
And one of the things I think we all need to understand is elections 
have changed. They have changed across this country, and a lot of 
it happened since the year 2000. A lot of it happened because of 
the Help America Vote Act. But we need to think about elections 
in a different manner on the local level. County administrators, 
county supervisors who fund elections need to think about elections 
differently. 

County officials, county auditors in some States who put on elec- 
tions have to think about the elections differently because it has all 
changed. In many jurisdictions, they have two pieces of equipment, 
a piece of equipment that can be used by both disabled and regular 
voters, and we have DRE machines, we have optical scan ma- 
chines. Some counties use blended equipment. This all adds for a 
big adventure for the election officials because our election officials 
come from a variety of backgrounds. Requirements in States dic- 
tate what party they should be from, how many there should be, 
and all of those types of things that make the process even more 
difficult to put together. 

In many precincts in the United States they use two different 
types of equipment. I could tell you of some experiences in Iowa. 
I will give you an example in the 2004 elections in Iowa, and I am 
sure other States have seen the same things. In many polling 
places in Iowa in that last Presidential election, we had attorneys 
from both Presidential parties, and then we had the Department 
of Justice, and then we had election officials, many of them retir- 
ees, who were trying to operate a system in an election in a con- 
scientious manner under such tremendous scrutiny, and many of 
them are intimidated with the process. Many of them don’t want 
to do it anymore. 

Many of us think the biggest problem in our election system 
today, how we are going to lose elections is through computer hack- 
ing. I totally disagree. I think they are missing the big picture, be- 
cause the weakest link in our election process is adequate training, 
adequate funding for counties, adequate training for poll workers, 
because when they can’t do the job, and they aren’t trained, and 



18 


they don’t understand it, you got some real integrity issues in the 
election process. 

So we have got a lot of people out there talking about different 
ways elections can be taken away from people. This is the biggest 
one I can see, and it is not anybody’s fault. It is just that there is 
too much to absorb in a short period of time. 

Despite all of the obstacles, many States are doing a great job. 
In Iowa, I think we have a great election system, and we used Help 
America Vote funds to put it together. And basically it worked like 
this: We initiated a program called SEAT, which was basically a 
program that talked about State Election Administrator Training, 
and we did it in conjunction with Iowa State University, the Iowa 
State Association of Counties, and the Iowa State Association of 
State Auditors. 

And the precinct election officials, we started a certification pro- 
gram for them, and it was instituted just last year, and we have 
already trained over 2,000 precinct officials statewide. Our goal 
was to have at least one certified election official in each of Iowa’s 
1,784 precincts. We think we will surpass that goal by the Novem- 
ber 2008 election. 

The training is broken up into three sessions. Two of the sessions 
you can take at home, or you can come to the class and take them. 
One of them involves on-line use of equipment, how to use the 
equipment. 

We think all of those things are great, and just from talking to 
the election officials, they love it. They want more training. They 
know it is necessary. 

As Secretary of State in Iowa, we have offered precinct training 
on all levels, and it has worked well. The precinct officials’ training 
program is limited to 24 officials at a time, and everyone gets a 
chance at performing the various duties on hand. 

While tffis is a step in the right direction, there is still a long 
way to go. Recruitment of election officials is a huge hurdle for 
local election administrators, and turnover is extremely high. Many 
individuals choose to work for candidates instead of working at the 
polls, so you lose a good group of people because they are working 
for the candidate. We can’t be there, but I will be there to observe 
the process. So we eliminate a lot of knowledgeable people there. 

We have to get workers who will be able to handle the tech- 
nology. Believe me, technology has changed. So they have got to be 
able to handle technology. They have to be able to lift equipment. 

We need to explore new ideas in recruiting people, and we have 
all talked about ideas. One of the ones I think that needs to be pur- 
sued is going into the business community where people can use 
community service time with no penalty to work at the polling 
place. 

We need younger people, with computer technology, who can 
work with the retirees. We definitely don’t want to eliminate retir- 
ees because they are so dedicated to this process, but it has become 
overwhelming to them, so we need to find a good mix, and we need 
to put the training together. 

I can tell you about training. I think everybody does a good job 
at training. Can you train officials in 1 week or in 3 hours to do 
an election process of this magnitude? I became good at it because 
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I did it for 25 years. Asking someone to absorb all of these things 
in 2 - or 3-hour segments or week segments is difficult, but that is 
what we are trying to do, and that is what we are trying to make 
work. 

I am sure other States have good programs, and I said we believe 
we have one of the best, but despite all of the available training 
programs, the bottom line is we cannot continue to make this job 
more difficult each election cycle and expect untrained individuals 
to do the job in a professional manner with no mistakes. 

I want to commend the committee for inviting me here today and 
calling attention to such an important issue, establishing poll 
watcher training across this country and the need to make im- 
provements. 

Ms. Lofgren. Thank you very much, Mr. Mauro. 

[The statement of Mr. Mauro follows:] 
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Subcommittee on Elections 

Testimony of Michael A. Mauro, Iowa Secretary of State 
October 3, 2007 

Good afternoon, Chairwoman Zoe Lofgren and Members of the Subcommittee on 
Elections. 

I’d like to thank you for the opportunity to be here today. I am honored to be in front of 
such a distinguished group to discuss something as important as the election process in 
our country. 

My name is Michael A. Mauro and I am the Iowa Secretary of State I was elected in 
November 2006 and took office in January of 2007. Prior to my election I served as 
county auditor and commissioner of elections in Iowa’s largest county for the last 10 
years and have been working in the election field for over 24 years. 

I believe this hearing is needed due to all of the changes being made in the election 
process involving increased training for pollworkers. 

Our election officials today come from a variety of backgrounds. Requirements in state 
laws dictate the number of officials required, party affiliation balance, and the 
requirement to use the designees of both political parties. 

Most election officials in our state and other states, are retirees who are low paid, and 
lack technical knowledge in operating election equipment and sometimes are physically 
unable to handle the various types of equipment. They work under extreme pressure and 
under high scrutiny, and they don’t have the practice of overseeing their functions on a 
routine basis. We can’t expect them to retain everything from one election to the next. 

Since the 2000 election, there have been drastic changes in almost all areas of elections. 
Voting equipment has changed nationwide. As a result of the Help America Vote Act, 
we have statewide voter registration systems, which changes the formatting of poll books 
and election procedures. Many precincts in the United States have two different types of 
equipment in each precinct. Precinct officials have to be prepared to teach persons with 
disabilities to use the new equipment. 
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Adding to this, in 2004, observers in Iowa and other states showed up at polling places, 
many of who were attorneys representing presidential candidates and political parties and 
even the department of justice, to oversee the process. How much can election officials 
take in one day? In many cases pollworkers were intimidated and as a result showed a 
reluctance to work at future elections. 

Those of you, who think the biggest problem facing the integrity of the election process is 
computer hackers, are missing the big picture - the weakest link in the election process is 
the lack of training for county officials and poll workers. If the ballot is not printed, 
tested and programmed properly you have serious issues. We have to get precinct 
officials who are able to perform the work and we have to train them well. If the 
pollworker is not trained properly and does not understand the process, the possibility for 
error at the polling place could jeopardize the integrity of the election. 

Despite all the obstacles and difficulties, many states are doing their best to provide 
proper training for poll workers. 

In Iowa, we have instituted a precinct official certification program with the objective of 
providing additional training to officials beyond the training they receive from the local 
county auditor prior to an election. 

SEAT Certification Program 

Iowa’s precinct official training program grew from the success of our State Election 
Administrator Training (SEAT) program, initiated in 2001 in the aftermath of the 2000 
contested election and designed to train the county commissioner of election and their 
staff, to increase their knowledge and skills in the areas of election administration and 
voter registration. 

SEAT is a partnership between the Secretary of State, the Iowa State Association of 
County Auditors and the Iowa State Association of Counties. We have also partnered 
with staff from Iowa State University to facilitate the training sessions and to help 
provide curriculum. HAVA funding has been used to pay for portions of the SEAT 
program. 
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PEO Certification Program 

The PEO (precinct election official) certification program was instituted just last year and 
we have already trained over 2,000 precinct officials statewide. Our goal was to have at 
least one certified precinct official in each of Iowa’s 1,784 precincts by the November, 
2008 Presidential Election and we expect to surpass that goal early in 2008. 

The curriculum was developed based on the following objectives: 

1 . Provide uniform training for PEO’s across the state of Iowa 

2. Teach PEO’s how to work together at the polls 

3. Teach PEO’s how to avoid confrontation with voters or observers 

4. Teach PEO’s how to identify problems and use available resources to solve them 

5. Provide training on operation of voting equipment 

6. Provide training on opening and closing the polls 

7. Provide training on handling special situations at the polls 

8. Provide training on working with voters who have disabilities or special needs 

Training in person or online 

• Training is offered in person and includes three 2-hour sessions to complete the 
process 

• PEO’s can take the training online, except for Session II which requires them to 
have hands-on experience with the voting equipment used in their precinct 

• Training includes a testing component which can be done at the last session, 
taken home and returned to the county auditor, or done via the online system 

• Iowa State University works with the county auditors to facilitate the training 

• Online training requires a low bandwidth and can be used with any type of 
internet coimection 

• The online training is highly interactive with frequent questions and includes 
online testing 

To access our online training program, visit www.iowaDeotraining.org . The PEO 
guidebook and Election Day polling place scenario videos can be found by visiting 
the Iowa Secretary of State’s website www.sos.state.ia.us , click on Voters/Elections 
and then on “Pollworker Training Material”. 
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Three sessions required 
Session 1 

1 . Introduction to PEO training program 

2. Types of elections, differences between them, hours of polling 

3. Questions: Responsibilities of the Precinct Chair and Ballot Security 

4. Review and Introduction of Emergency Issues 

5. Case studies of emergency situations 

6. Working together, customer service and identifying problems 

7. Case study: working with others and Decision Making Processes 

Session II 

1. Know how to set up equipment and the polling place 

2. Hands-on activities: setting up equipment and the polling place 

3. Closing the polls 

4. Demonstration on closing the polls on the voting equipment 

5. Counting write-in votes 

6. Activity: Count the write-ins in small groups with the same ballots for each group, 
and discuss as a group 

7. Finish the paper work to certify the election - ballot record and receipt form, tally 
book, etc. 

Session III 

1 . How to use the PEO Guidebook during the election 

2. Questions and case studies: Voter registration exceptions to include Election Day 
Registration starting in 2008 

3. Provisional and Spoiled Ballots 

4. Questions and case studies: Provisional Voting, Spoiled Ballots 

5. Sensitivity training and assisting voters with disabilities 

6. Questions and case studies: Accessibility to and within the polling place 

7. Closing of certification program 

The Secretary of State has allocated HAVA funding to provide precinct official training. 
Precinct officials who take the training are provided with a precinct official guidebook, 
which I would like to make part of the record of my testimony, in addition to the test that 
is given to the officials for certification. 
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The SEAT board of directors is working on a method to track those precincts who have 
certified workers to determine if there are fewer errors by those who have been certified. 

One of the greatest benefits of this program is the confidence that the precinct officials 
gain from taking the training course; we have learned that officials want more training. 
The county auditors generally hold a two-hour training course for officials the week 
before an election when there is a rush to complete other preparations for Election Day. 
The classes are often crowded in an effort to get everyone trained, and there is so much 
material, the PEO’s have difficulty absorbing it all. 

The PEO Certification courses are limited to 24 officials at a time and everyone gets a 
chance at performing the various duties hands-on. 

While this is a step in the right direction, there is still a long way to go. Recruitment of 
officials is a huge hurdle for local election administrators and turnover is extremely high. 
Many individuals choose to work for their candidates instead of working at the polls on 
Election Day, which eliminates many knowledgeable people. 

We have to be able to get workers who will be able to handle the technology as well as be 
able to physically handle the equipment. New ideas need to be explored in recruiting 
election officials such as allowing individuals to do community service by taking a day 
away from their regular workplace to work at the polls without penalty. 

Pm sure other states have good programs in training and we believe we have one of the 
best. But despite all the available training programs, the bottom line is, we can’t continue 
to make this job more and more difficult each election cycle and expect under-trained 
individuals to do the job in a professional manner with no mistakes. 

I want to commend the committee for calling attention to the important issue of 
establishing pollworker training across the country and the need to make improvements. 

I’ll be happy to answer any questions you may have. 
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MASTER TEMPLATE Date:. 


County:, 


Iowa Precinct Election Officials 
Certification Program 

Overall End of Series Evaluation 


We \«ould like your feedback on the value of this educational program. Your comments are 
very important in helping us develop beneficial educational programs in the future. 


To what extent did the overall program 

(all three sessions) help you: (circle a number at the end of each question) 

Not Somewhat To A 

At All High Degree 


1. Develop a better understanding of what Iowa law 1 2 3 4 5 

requires of Precinct Election Officials in conducting 
open, honest, and fair elections 


2. Better understand how to work as a team with fellow 1 2 3 4 5 

Precinct Election Officials, better serve the public 
and avoid confrontation with voters at the polls 

3. Better understand how to deal with problems in the 1 2 3 4 5 

polling place, use the guidebook as a resource 
and whom to call in problem situations 

4. Better understand how to open and close the polls, 1 2 3 4 5 

handle special situations like provisional ballots, 
and work with voters of diverse backgrounds 
and abilities 


5. I now have more confidence as a precinct election 
official to carry out my responsibilities 


2 3 4 5 


6, Regarding all three sessions , how would you rate each of the following? 
(Please use the following rating) 

5 = Excellent 4= Very Good 3= Average 2= Fair 1= Poor 

A. Content of entire three-session program 

B. Quality of instruction 

C. Usefulness of handouts 


7. Overall how would you rate the entire three-session certification program? 
(Please circle your response) 

A. Excellent B. Very Good C. Good D. Fair E. Poor 


Continued > 
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2 

8. If a similar type of certification program was offered again in the future, would you 
recommend it to other precinct election officials? 

Yes_ No 


9. Overall, what have you found most valuable about this certification program? 


1 0. How could this program be improved? 


1 1 . Any other comments about the program? 


12. if another educational program for election officials, beyond this program, was offered in 
the future, would you be interested in attending? Yes No 

If yes, what topics would be of most interest to you? 


13. Do you have the internet available in your home? Yes No 

If so, how often do you use the internet? 

Daily At least once a week At least once a month 


Thank you. 
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Iowa Precinct Election Officials 
Certification Program 

Teaching Outline 

County Auditor and/or staff and ISU Extension 


Session #1 2 hrs. 

ISU takes lead in teaching this section. County auditor provides important technical 
assistance during session and may provide occasional commentary/insight on election 
issues and process as needed throughout the session. 

Contents; 

-Types of elections, differences, hours 
-Responsibilities of Precinct Chairperson 
-Ballot security 
-Emergency issues 
-Customer service 

-Working together at the polling place, solving problems 

Outline: topic, time, partner who takes lead (ISU or Auditor), and ppt slides 


1. Welcome and overview of program Auditor 10 min ppt 1-4 


2. Lecture; types of elections, differences, hours ISU 10 min ppt 5-7 


3. Presentation/discussion on precinct chairperson responsibilities ISU 35 min ppt 8-27 
Walk thru slides, engage PEOs in discussion of points; some slides are set up in 
form of questions 

Presentation/discussion on ballot security, ppt 28-30 

Ballot security is a important issue to stress. Iowa law states the ballots, both 
voted and un-voted ballots, must be guarded at all times by precinct election 
officials during Election Day while the polling place is open. Ppt set up with 
questions for PEOs 


4. Break 10 min 


1 
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5. Emergency issues at the polling place ISO 20 min ppt 31-34 

Ask; What might be some emergency situations that may come up during election 
day at the polling place? 5 min discussion 

Distribute handout “Emergency Issues at the Polling Place” (without answers). 

Split large group into 3-4 smaller groups; assign one of the issues to each group. 
Have each group write down a list of what they should do in this emergency 
situation. Give them 8-10 minutes, then reports back from each group and discuss. 

You can use ppt 35-40 to walk through each situation, and what to do in each 
situation. 

At end of discussion, hand out same handout with answers, for their notebook. 


6. Customer Service and Working Together at the polling place ISU 30 min ppt 41 

Distribute handout “Election Day Situations - What Would You Do? (Session # 1) 
Divide large group into 4 smaller groups; assign each group at least one situation; 
Give each group 10-12 minutes to discuss. Remind them you want each group to 
answer all the questions. Especially important is to come up with some strategies 
to resolve and/or prevent this problem from occurring in the future. 

You can use the handout with teaching notes to lead the discussion during the 
report back segment. 

7. Review the issues addressed in the training today: ISU 2 min 

-Types of elections, differences, hours 
- Responsibilities of Precinct Chairperson 
-Ballot security 
-Emergency issues 

-Customer service; how we treat the public 

-Working together at the polling place, solving problems, creating a team 
environment among PEOs 

8. Wrap up and any final questions from participants ISU and Auditor together 5 min 


9. Adjourn 


2 
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Iowa Precinct Election Officials 
Certification Program 

Teaching Outline 

Session #2 2 hrs. 

In this session, the county auditor teaches the breakout session on voting equipment, with 
ISU teaching the balance of the program. The auditor also provides technical assistance 
during session and may provide occasional commentary/insight on election issues. 

NOTE: **check w/auditor before starting regarding the type of voting equipment they 
have- so you pick the correct write-in votes exercise. 

Content; 

- Opening the polls, setting up equipment and arranging the polling place 

- Counting write-in votes 

- Closing the polls, closing down the voting equipment 

Outline: topic, time, partner who takes lead (ISU or Auditor), and ppt slides 

1. Welcome - announcements, etc Auditor 5 min ppt 1-2 

2. Lecture: setting up the voting equipment and the polling place ISU 15min ppt2-12 

Key points in setting up the polls - outlined in ppt. 

3. Activity: Divide whole group into two groups 75 min 

ISU - Group # 1 : Setting up polling place - room arrangement 1 5 min 

Activity: Count Write-In Votes exercise** ISU 20 min ppt 14-24 
C*checl< w/auditor on correct exercise to match their equipment) 

Go through ppt, then do sample write-in ballot count exercise 
Break 5 min 

Auditor -Group #2: Setting up & closing voting equipment 35 min 
(In separate room) 

(After 35 minutes - groups switch to other topic) 

4. Lecture: Closing the polls - steps and procedure ISU 10 min ppt 25-30 

5. Review/discussion: Counting Write-In Votes, procedure Auditor + ISU 5 min 

Q; Were the answers on combining the same? Discuss 

6. Finish the paper process; review Auditor 5 min 

7. Final questions and adjourn Auditor and ISU 5 min 


3 
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Iowa Precinct Election Officials 
Certification Program 

Teaching Outline 

Session #3 2 hrs. 

ISU takes lead in teaching this section. County auditor provides important technical 
assistance during session and may provide occasional commentary/insight on election 
issues and process as needed throughout the session. 

CONTENTS 

- Special situations: voter assistance, curbside voting, asking for identification, spoiled 
ballots, name not in register, address does not match, etc 

- Provisional ballots 

- Sensitivity to other people 

- Accessibility and related issues 

- Using the PEO Guidebook 

NOTE : At 1 hr, 45 minutes, stop and handout course evaluation 
Outline: topic, time, partner who takes lead (ISU or auditor), and ppt slides 


Welcome - Auditor 3 min 

1. Intro and lecture 10 min ISU ppt 1-7 

- Know how to use the Guidebook, may walk thru various sections 

- Special situations: voter assistance 

2. Discussion of Special Situations 30 min ISU ppt 8-32 
-Distribute handout “Special Situations on Election Day-Session # 3” 

Split group into 4-5 small groups, assign 1-2 situations per group and give 
them 8-10 minutes to work on answers (see instructions on handout), each group 
writes out their answers and gets 1-2 to report to large group. Remind them to use 
the Guidebook. You can use the ppt after each case- in order 1 thru 8 - for key 
points from Guidebook. 

You as trainer have the handout with trainers notes, so the ppt is an option. 


3. Break 10 min 


4 
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4, Provisional ballots 

Intro - what are ‘provisional ballots', defined - Auditor 1 min 

5. Lecture - provisional ballots and spoiled ballots ISU 20 min ppt 33-35 

-Distribute handout “Provisional Ballot Exercise’’ 

Divide large group into groups of two, with one being the voter and 
one being the Precinct Election Official. The PEO and voter go through the entire 
provisional ballot process together, and then they switch roles and do the entire 
process again, each in the other role. Purpose is so they fully understand this 
process and how to correctly fill out the forms. 

In the handout, there are 3 situations, so assign a third of the entire group to 
situation # 1 , another third situation 2, and another third situation Have them use the 
Guidebook. 

in final processing, you can use ppt 36-43, walking through each of the three 
situations. You can skip ppt 44-47 

Because there is a greater chance of spoiling a ballot given the forms to complete, 
review spoiled ballot process ppt 48 

Other special situations ISU 2 min ppt 49-50 
What other special situations may you encounter? 

We have many new residents in Iowa. One may be a language barrier 

Ask; what are some points in working with voters with limited English proficiency? 

ppt 50 


6. Lecture -Working with voters with disabilities ISU 8 min 
Intro overview ppt 51-56 
Sensitivity to other people - ISU 15 min 

Distribute handout “Working with voters with disabilities"; this contains five 
situations; read instructions on handout; break large group into 4-5 smaller groups, 
assign to different groups. Each group reports back - See the trainer’s notes for 
your guide to the discussion. Do situations # 1-4, and # 5 if you have time. 

During report-backs you can use ppt to make key points ppt 57-68 

Ppt 69-71 three more situations... ( if you have time ) 5 min 

Ppt 72 - remind PEOs to use the GUIDEBOOK as a reference 2 min. 


7. At 1 hr, 45min - Finish; hand out course evaluation ISU 9 min 


8. Auditor - wrap up and hand out certification quiz 5 min 


5 
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Iowa Precinct Election Officials Certification Training Handout “A” Session # 1 


EMERGENCY ISSUES AT THE POLLING PLACE: 
WHAT SHOULD YOU DO? 


ISSUE # 1 Your polling place is located in the lobby of the Benjamin Franklin Middle School. 
At 10:30 AM on Election Day, the fire alarm goes off. There are three voters in the polling 
place, and one is currently in the voting booth voting. 

What should you do? 

List: 


ISSUE #2 It is 6:00 PM on Election Day and a winter weather warning (blizzard) has 
been issued for your area. By 9:00 PM when the polls are scheduled to close, there is 
expected to be 1 6 inches of snow on the ground and 30 mile per hour winds. One of the 
precinct election officials insists the she is leaving immediately as she doesn’t want to be 
stranded at 9:00 PM? 

What should you do? 

List: 


ISSUE # 3 Your polling place is located at City Hall. At 7:45 PM on Election Day, a tornado 
warning is issued for the city. A tornado has been sighted and is heading directly toward the 
area of City Hall (and your polling place) and is expected to be there within 10 minutes. 

What should you do? 

List: 
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Iowa Precinct Election Officials Certification Training Handout “B” Session # 1 

ANSWERS - EMERGENCY ISSUES AT THE POLLING PLACE: 

WHAT SHOULD YOU DO? 

ISSUE # 1 Your polling place is located in the lobby of the Benjamin Franklin Middle School. 
At 10:30 AM on Election Day, the fire alarm goes off. There are three voters in the polling 
place, and one is currently in the voting booth voting. 

What should you do? 


1) Keep people safe, help voters out of the polling place, if someone has a ballot, ask 
the person to return it to you, un-voted, spoil the ballot and tell them after the alarm 
you will provide them with a new ballot. 

2) If possible take the important election items with you including the ballots and election 
register, and election equipment. If there does not appear to be imminent danger, go 
ahead and take the voted ballots from optical scan machines or if DREs are in use 
take the tablets from the DRE units. 

3) Call the county auditor and notify them of the situation. 


ISSUE #2 It is 6:00 PM on Election Day and a winter weather warning (blizzard) has 
been issued for your area. By 9:00 PM when the polls are scheduled to close, there is 
expected to be 16 inches of snow on the ground and 30 mile per hour winds. One of the 
precinct election officials insists the she is leaving immediately as she doesn't want to be 
stranded? 

What should you do? 

1) Tell the precinct election official to wait, that you must talk to the auditor’s office 
before she can leave. 

2) Call the auditor's office. 

3) If it is a federal election, the election must go on. 

4) Local elections may possibly be postponed after consultation with the Secretary of 
State’s Office. If an election is postponed, the entire election must be redone. 


ISSUE # 3 Your polling place is located at City Hall. At 7:45 PM on Election Day, a tornado 
warning is issued for the city. A tornado has been sited and is heading directly toward the 
area of City Hall (and your polling place) and is expected to be there within 10 minutes. 

What should you do? 

1) Find a safe place for PEOs and voters to go to until the tornado has passed. 

2) If any voters have received a ballot, take the ballot and spoil the ballot. Tell the voter 
another ballot will be issued to them after the emergency. 

3) If possible take the important election items with you including the ballots and election 
register, and election equipment. If there does not appear to be imminent danger, go 
ahead and take the voted ballots from optical scan machines or if DREs are in use 
take the tablets from the DRE units. 

4) Call the auditor’s office as soon as possible. 
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Iowa Precinct Election Officials Certification Training Session # 1 

ELECTION DAY SITUATIONS: 

WHAT WOULD YOU DO? 


Situation # 1 

Instructions : 

In your small group, read the following situation and then with everyone involved in 
discussing the situation , answer the questions below, writing out your responses to 
each question. At the end of this session, each group will be asked to report their 
findings to the whole group. Select one or two members of your group to report for your 
group. Your report should (1) briefly state the issue(s) or problem(s) in question, (2) 
your answers to the questions, and (3) your recommendations on how to prevent this 
issue from becoming a problem in the future. 

Situation: 

Voter Vivian steps into her precinct polling place. She looks around, unsure where to 
go. No one says anything to her. Finally she approaches the registration table. There is 
no one in front of her waiting to register. Anna and Elaine, the two PEOs seated at the 
table, are deeply engaged in a conversation about their grandchildren. Two other PEOs, 
Bob and Frank, are off to the side of the room, talking about their corn crops this year. 
No one acknowledges Vivian for what seems like a long time. Vivian is getting upset. 
Finally, Anna, without apologizing for ignoring Vivian, says to her in an annoyed tone, 
“What’s your name?’’ 

Vivian states her name. 

“What is the name?’’, Anna asks again. 

Vivian hands her drivers license to Anna. Anna studies the license carefully and 
mumbles something to the effect of “I’ve never seen her around here before.’’ 


Questions for your group to answer: 

1. What is the major issue/probiem here? 

2. How would you feel if you were Vivian? 


3. What would you do to resolve this problem so it could be prevented in the future? 
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Iowa Precinct Election Officials Certification Training Session # 1 


ELECTION DAY SITUATIONS: 
WHAT WOULD YOU DO? 


Situation # 2 

Instructions: 

In your small group, read the following situation and then with everyone involved in 
discussing the situation , answer the questions below, writing out your responses to 
each question. At the end of this session, each group will be asked to report their 
findings to the whole group. Select one or two members of your group to report for your 
group. Your report should (1) briefly state the issue{s) or problem(s) in question, (2) 
your answers to the questions, and (3) your recommendations on how to prevent this 
issue from becoming a problem in the future. 


Situation: 

When voter Norm approaches the registration table PEO Martha asks for his 
identification. Norm, who has voted in this precinct in every election during the past 12 
years, is a big puzzled, and wonders why this PEO requested identification from him. 

He produces his driver’s license. Martha closely examines the license, glaring up 
several times, apparently verifying the picture as that of Norm. She finally returns the 
license to him. Norm is getting a bit annoyed with Martha’s skeptical attitude. He fills 
out he eligibility slip. 

“Take the slip to that table’’, she orders. 

Norm, who has impaired hearing and wears two hearing aids, looks at her a bit puzzled, 
and finally turns around, seeing two tables side by side, across the room. 

“Which table”, he asks. 

“THAT table”, she responds, briefly glancing toward the two tables, not identifying which 
table he was to go to. 

Questions for your group to answer: 

1 . What is the major issue/problem here? 


2. How would you feel if you were Norm? 


3. What would you do to resolve this problem so it could be prevented in the future? 


2 
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Iowa Precinct Election Officials Certification Training Session # 1 


ELECTION DAY SITUATIONS: 
WHAT WOULD YOU DO? 


Situation # 3 

Instructions: 

In your small group, read the following situation and then with everyone involved in 
discussing the situation , answer the questions below, writing out your responses to 
each question. At the end of this session, each group will be asked to report their 
findings to the whole group. Select one or two members of your group to report for your 
group. Your report should (1) briefly state the issue(s) or problem(s) in question, (2) 
your answers to the questions, and (3) your recommendations on how to prevent this 
issue from becoming a problem in the future. 


Situation: 

PEO Paula has worked in every election in the same precinct for over 1 5 years. She is 
knowledgeable, friendly, enjoys helping people, and looks forward to Election Day. 
When voters arrive she greets them and likes to engage them in a conversation. If she 
doesn’t know a person she often asks if they are new to the area. She is also known to 
ask them why they moved to this community, where they moved from, where they work, 
where they go to church, if they have kids, etc. She was overheard saying to one voter, 
“Your name sounds familiar. Did you recently write a letter to the editor of the local 
paper critical of the president?’’ 

Questions for your group to answer: 

1 . What is the major issue/problem here? 


2. How would you feel if you as a voter were asked many questions by Paula? 


3. What would you do to resolve this problem so it could be prevented in the future? 


3 
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Iowa Precinct Election Officials Certification Training Session # 1 


ELECTION DAY SITUATIONS: 
WHAT WOULD YOU DO? 


Situation # 4 

Instructions: 

In your small group, read the following situation and then with everyone involved in 
discussing the situation , answer the questions below, writing out your responses to 
each question. At the end of this session, each group will be asked to report their 
findings to the whole group. Select one or two members of your group to report for your 
group. Your report should (1) briefly state the issue(s) or problem(s) in question, (2) 
your answers to the questions, and (3) your recommendations on how to prevent this 
issue from becoming a problem in the future. 


Situation: 

Angie is the PEO chairperson of the precinct. She is a nice lady well liked by most. 
Mary, Susan, Henry and Pam are the other officials in the same precinct. Mary is an 
enthusiastic, tireless worker is happy to do any job during Election Day. In fact she 
would jump in and do all the jobs in the polling place if given the chance. Pam is also a 
hard working precinct official. Susan and Henry are both long time PEOs who like the 
money from working Election Day, but they don’t get too excited about the actual work 
at the polling place, and usually show up for work about 6:40 in the morning. 

To get them more engaged this year, and spread the workload more evenly among all 
the PEOs in the precinct, the chairperson has proposed they all take turns at various 
jobs several times while the polls are open during this election. Susan and Henry 
however would prefer to sit in the same chairs and do the same jobs they have done 
every election. They aren’t really interested in working at the optical scanner or helping 
voters with the new digital voting equipment. 


Questions for your group to answer: 

1 . What is the major issue/problem here? 

2. What would happen if any one of these workers called in sick on Election Day? 

3. What would you do to resolve this problem so it could be prevented in the future? 

4. Would there be benefits of rotating Election Day jobs? If so, please list: 


4 
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iowa Precinct Election Officials Certification Training Session # 1 


ELECTION DAY SITUATIONS: 
WHAT WOULD YOU DO? 


Situation # 5 

Instructions: 

In your small group, read the following situation and then with everyone involved in 
discussing the situation , answer the questions below, writing out your responses to 
each question. At the end of this session, each group will be asked to report their 
findings to the whole group. Select one or two members of your group to report for your 
group. Your report should (1) briefly state the issue{s) or problem(s) in question, (2) 
your answers to the questions, and (3) your recommendations on how to prevent this 
issue from becoming a problem in the future 


Situation: 

Richard, the PEG chairperson, is a retired business person who likes to run a tight ship. 
He can be rather demanding with the other PEOs in the precinct. His style is to be 
directive in communicating and assigning work among the PEOs. Given this climate, the 
three other PEOs in the precinct don’t really like working with Richard. 

1. As a PEO chairperson, how would you go about creating a positive climate 
among your fellow election officials at the polling place on Election Day? 


2. Any suggestions on how the PEO chairperson should communicate with his/her 
fellow PEO workers? 


3. How do you like to be treated in a work environment? What is important to you? 


4. What are some strategies for the chairperson might consider to maximize the 
productivity of the whole team of PEOs at the polling place? 


5 
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Iowa Precinct Election Official 
Certification Test 


Name (please print): 

Date: County: 

Piease return the tests to <County Name> County Auditor by <lnsert due date, 
normally one week after the last class, but you can extend as needed. > 


Multiple Choice Directions: Read each question carefully and circle the letter next to 
the correct answer. 

Test Questions 


1 . Polling place hours for primary and general elections are? 

a. 8:00 a.m. to 7:00 p.m. 

b. 7:00 a m. to 7:00 p.m. 

c. 7:00 a.m. to 9:00 p.m. 

d. 8:00 a.m. to 8:00 p.m. 

2. Polling place hours for non-partisan elections are? 

a. Either from 7:00 a.m. to 7:00 p.m. or 11:00 a.m. to 7:00 p.m. 

b. Either from 7:00 a.m. to 8:00 p.m. or 12:00 Noon to 8:00 p.m. 

c. From 7:00 a.m. to 8:00 p.m. 

d. From 12:00 Noon to 8:00 p.m. 

3. The Precinct Chairperson is responsible for which of the following? 

a. Consulting with the County Auditor if you or other Precinct Election Officials 
have questions. 

b. Supervising other Precinct Election Officials. 

c. Making sure all required tasks are completed. 

d. All of the above. 


Last Update - May 2007 
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4. The Precinct Chairperson should do which of the following prior to Election Day? 

a. Contact the other Precinct Election Officials for your precinct. 

b. Remind the person who will unlock the doors to the polling place that the doors 
must be unlocked at least one hour before the polls open. 

c. Verify access to items such as telephone and restrooms. 

d. All of the above. 

5. Which one of the following statements is false? 

a. Exit Polls may be conducted by the media or by political interest groups. 

b. Exit Polls may be conducted inside the polling place. 

c. Exit Polls may be conducted within 300 feet from the door of the polling place. 

d. Exit Polls may be conducted outside the polling place. 

6. Which one of the following statements about the news media is false? 

a. The news media is allowed inside the building to take photographs and or film 
activity. 

b. The news media is allowed to interview a voter only after they have cast their 
ballot and only when they are outside the polling place. 

c. The news media is allowed to interview a voter only before they have cast 
their ballot and while they are still inside the polling place. 

d. The news media is allowed to interview a Precinct Election Official if the Auditor 
authorizes the interview. 

7. Which of the following statements are true? 

a. A precinct count optical scan ballot box may be opened for service, but two 
precinct officials, one Democrat and one Republican shall observe. 

b. An emergency ballot box may be used in worse case scenario if equipment 
breaks down. 

c. Regardless of voting system, a voter may request to cast their ballot on a paper 
ballot. 

d. All of the above. 

8. Which of the following factors should be considered when arranging a polling place? 

a. Making sure people are not walking back and forth a lot, or crossing paths. 

b. Making sure voting booths are placed to maximize the privacy of the voters. 

c. Making sure to plan the polling place so that any equipment that requires 
electrical cords is near an outlet and that those cords do not create a hazard for 
voters. 

d. All of the above 


Last Update - May 2007 
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9. Which one of the following statements about providing tables at polling places is 

false? 

a. Tables are needed for a Precinct Election Official to sit and have enough space 
for voters to sign in. 

b. Precinct officials are required to provide tables for poll watchers. 

c. Tables may be needed to provide each voter a place to mark the ballot if paper 
ballots are used. 

d. Tables may need to be provided for voters in special situations. 

10. Four copies of which of the following items must be posted at the polling place? 

a. The Voter Information Poster 

b. “Instructions for Voters” (only 2 are required for DRE precincts) 

c. Sample ballot of each ballot style (both front and back if a two-sided ballot) 

d. All of the above. 

1 1 . Which one of the following statements is false? 

a. Voters who arrive before the polls open on Election Day may cast a ballot. 

b. Each Precinct Election Official must take an oath prior to opening the polls. 

c. The polling place door must be unlocked promptly at the time the polls are 
scheduled to be open. 

d. Precinct Election Officials should be at the polling place one hour before the 
polls open. 

12. A Precinct Election Official: 

a. Can and should answer any question a voter has about the voting 
process. 

b. Can and should answer any questions a voter has about candidates or 
questions on the ballot. 

c. Can and should share his or her opinion on who to vote for. 

d. Can and should tell voters how to spell names for a write-in vote. 

13. Which one of the following statements is false? 

a. All voters should be treated with respect. 

b. Disabled voters should be spoken to directly even If accompanied by an 
assistant. 

c. Precinct Officials should question a disabled voter as to what his or her 
disability is. 

d. Precinct Election Officials should not comment on or react to the choices a 
voter has made on his or her ballot. 


Last Update - May 2007 
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14. Which one of the following statements are false regarding voters who ask for 
assistance? 

a. if the voter asks for assistance, only one Precinct Election Official is 
required to be present. 

b. The voter’s employer or an agent of the voter’s employer cannot assist the 
voter in voting. 

c. An officer or agent of the voter’s union cannot assist the voter in voting. 

d. If the voter asks for assistance, they must complete the Affidavit of Voter 
Requesting Assistance. 

15. For counties using Voter’s Declaration of Eligibility slips Precinct Election Officials 
should compare and verify a match to which of the following items from the Voter’s 
Declaration of Eligibility to the Election Register? 

a. Name. 

b. Address. 

c. For the primary election only, party affiliation. 

d. All of the above. 

16. Which one of the following forms of ID is not an acceptable form of ID for election 
purposes? 

a. A current utility bill that shows the voter’s name and address. 

b. A bank statement that shows the voter’s name and address. 

c. A Credit card 

d. A Government check, paycheck, or other government document that shows the 
voter’s name and address. 

17. Which one of the following statements is false regarding the handling of ballots? 

a. Upon receipt of the ballots, open all of the packages. 

b. You must account for the number of ballots at the end of the day. 

c. It is illegal to take a ballot from the polling place except for curbside voting. 

d. Keep spoiled and provisional ballots in the appropriate containers. 

18. If a voter makes a mistake and needs a new ballot or decides not to vote after 
receiving a ballot, the Precinct Election Official should? 

a. Inspect the ballot to see if it has been marked. 

b. Place the ballot in the scanner. 

c. Have the voter mark the ballot spoiled and have voter place “spoiled” 
ballot in proper envelope. 

d. Allow the voter to take the ballot with them and destroy it him or herself. 


Last Update - May 2007 
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1 9. A Precinct Election Official is responsible for ensuring all of the following except? 

a. That a voting booth is available. 

b. That the Voter’s Declaration of Eligibility has been approved and initialed by a 
Precinct Election Official. 

c. That the candidates that the voter wishes to vote for are on the ballot. 

d. The correct ballot is issued to the voter 

20. If a voter’s address has changed from the address shown in the election register, 
the precinct officials should do which of the following? 

a. Verify if that the voter’s new address is in the precinct. 

b. Have the voter complete a new voter registration form with the correct address. 

c. Write the voter’s new address next to their name in the Election Register. 

d. All of the above. 

21 . If a voter is marked in the Election Register as “ID Required”, what is the first thing 
the precinct official should do? 

a. Have the voter complete a new voter registration form, 

b. Verify the voter with an allowed form of ID. 

c. Have the voter cast a provisional ballot. 

d. Call the auditor’s office and ask how to handle the voter. 

22. If a voter’s name does not appear in the Election Register, the Precinct Election 
Official should never... 

a. Verify the voter’s address is in the precinct. 

b. Check the county master list to verify the voter is registered to vote within the 
county. 

c. Simply allow the voter to vote a regular ballot. 

d. Call the auditor’s office for assistance. 

23. If the voter is in the correct precinct and is registered in the county, but does not 
appear on the precinct’s Election Register, the Precinct Election Official must? 

a. Have the voter complete a new Voter Registration Form. 

b. Add the voter’s name to the back of the Election Register. 

c. Have the voter show one of the acceptable forms of identification. 

d. All of the above. 


Last Update - May 2007 
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24. If a voter is challenged and the challenge is not withdrawn with the questioning, the 
voter should? 

a. Not be allowed to vote. 

b. Be allowed to vote a regular ballot. 

c. Be allowed to vote a provisional ballot 

d. Be sent to the auditor’s office to vote an absentee ballot. 

25. When voting a provisional ballot, the voter must: 

a. Fill out the information on the Provisional Ballot Envelope. 

b. Fill out the ‘Statement of Challenged Voter’ section (also known as ‘Affidavit of 
Provisional Voter’) on Provisional Ballot Envelope 

c. Fill out the voter registration form attached to the Provisional Ballot Envelope 

d. All of the above 

26. If there is a line at closing time which one of the following is false? 

a. People who are waiting to vote at the time the polls close must be allowed to 
vote. 

b. Those who are waiting in line at close time are not allowed to vote. 

c. Those waiting in line at closing time should be brought into the polling place. 

d. The Precinct Election Official monitors the door to make sure no one new 
comes to the polling place. 

27. Which of the following is true about the secrecy of a voter’s ballot? 

a. Never reveal how a person voted. 

b. Do not allow voters to talk with others about their ballot, unless the other person 
has been authorized by the voter to assist them in marking the ballot. 

c. The polling place should be arranged to protect the secrecy of an individual’s 
vote, 

d. All of the above 


Last Update - May 2007 
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True/False Directions: Read each statement carefully. Check True if the statement is 
true or the False if the statement is false. 

28. To document the chain of custody, the Precinct Chairperson must sign a copy of 
the Ballot Record and Receipt when they receive ballots. 

□ true □ False 

29. The Precinct Chairperson must verify the supply box includes all the necessary 
supplies and notify the auditor's office for replenishment. 

□ True □ False 

30. If a Precinct Election Official is absent, the Precinct Chair should immediately 
notify the auditor’s office. 

□ True □False 

31. Only one Precinct Election Official needs to be assigned by the Precinct 
Chairperson to assist a voter who requests assistance. 

□ True □False 

32. Poll watchers may examine a signed Voter’s Declaration of Eligibility. 

□ True □False 

33. Poll watchers may challenge people who they believe are not qualified to vote in 
the precinct. 

□ True □ False 

34. Poll watchers supporting or opposing public measures on the ballot are permitted 
except at primary and general elections. 

□ True npalse 

35. Groups supporting or opposing public measures on the ballot must notify the 
County Auditor before the Election if they intend to have poll watchers present. 

□ True □ False 

36. If a voter requests assistance from the Precinct Election Official to help mark their 
ballot, one Democrat Precinct Election Official and one Republican Precinct Election 
Official are to help the voter. 

□ True □False 


Last Update - May 2007 
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37. Setting up your voting equipment should be one of the first things you do in order 
to have sufficient time to seek assistance should you encounter any problems. 

□ True □ False 

38. You are not required to post the 4 four copies of the required postings if you feel 
there is not enough space to do so. 

□ True □False 

39. 20% of lowans have disability of one sort or another. 

□ True □False 

40. Disabilities are al\«ays visible and can be readily identified by a Precinct Election 
Official. 

□ True □False 

41. Individuals have a right to vote and should feel comfortable in a polling place 
whether or not they have a disability. 

□ True □False 

42. Voters that require assistance do not have to fill out and sign the Affidavit of Voter 
Requesting Assistance form. 

□True □ False 

43. When Precinct Election Officials have been asked to assist a voter, the two 
Precinct Election Officials assisting them must stay together. 

□ True Dpalse 

44. With curbside voting, the voter and Precinct Election Officials must complete the 
same process as voting in the polling place including: completing a voter’s declaration 
of eligibility, comparing the eligibility to the election register, and initialing the eligibility 
form. 

□True □False 

45. A Precinct Election Official can legally determine if a voter is not competent 
enough to vote. 

□ True □ False 


Last Update - May 2007 
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46. A Precinct Election Official should assume that a voter who cannot speak English 
must not be eligibie to vote. 

□ True □ False 

47. Precinct Election Officials are expected to show individuals who do not speak 
English the same respect and patience they show to any other voter. 

□ True □Faise 

48. For counties who use Voter’s Deciaration of Eligibiiity siips, they are used to verify 
the voter’s address and must be signed by the voter. 

□ True □False 

49. The Precinct Eiection Official must announce the voter’s name out loud prior to 
handing the voter a ballot. 

□ True □False 

50. When issuing a ballot to a voter, always initial the space marked “precinct official’s 
initials.” 

□ True □False 

51 . It is a good practice to remind the voter that ballot-marking instructions are 
displayed in the booth and on the ballot. 

□ True □False 

52. A voter has the right to request a new ballot. 

□ True □False 

53. If the address is not in the precinct, the Precinct Election Official should direct the 
voter to the correct precinct. 

□ True □False 

54. A voter may change his or her name on their voter registration at the polling 
place even if they were registered by a previous name on the register in that precinct. 

□ True □False 

55. If a voter insists on voting in the precinct but is not listed on the Election Register 
and does not appear on the county master list, the Precinct Election Official should 
provide the voter an opportunity to vote a provisional ballot. 

□ True □False 
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56. If “A” is marked next to the voter’s name in the Election Register, the voter must 
surrender his or her absentee ballot in order to vote a regular ballot. If the voter does 
not surrender his or her absentee ballot, the voter must vote a provisional ballot. 

□ True □ False 

57. If a voter is not in his/her correct precinct to vote and does not want to go to his/ 
her correct precinct to vote, that voter should always be offered the opportunity to vote 
a provisional ballot. 

□ True □ False 

58. A voter who is voting a provisional ballot should mark the ballot in the voting booth 
and then place the ballot in the provisional ballot envelope. The Voter Registration 
Form remains on the outside of the envelope. 

□ True □False 

59. A provisional ballot should be placed into the ballot box or voting machine upon 
completion. 

□ True □False 

60. If a voter’s provisional ballot is not counted, the voter will be notified of the reason 
by the County Auditor’s office. 

□ True □ False 

61 . A voter casting a provisional ballot receives the Statement to a Person Casting a 
Provisional Ballot that is then completed by the Precinct Election Official. 

□ True □False 

62. A voter’s completed Voter Registration Form should be placed and sealed in the 
provisional ballot envelope whenever a provisional ballot is cast. 

□ True □ False 

63. If no one has arrived to vote within an hour, the Precinct Election Officials may go 
ahead and close the polls early. 

□True □ False 
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64. The public can observe the canvass (counting) of the votes. 

□ True □ False 

65. Observers of the canvass (counting) of votes in a precinct are only observers and 
may not assist the Precinct Election Official while they are performing their duties. 

□ True □False 

66. After the results have been tabulated for the precinct canvass (counting) of votes, 
the Precinct Election Officials must announce the results to those present at the 
polling place. 

□ True □False 

67. Once the canvass (counting) has been completed, the Precinct Election Officials 
should follow the procedure that has been outlined by their auditor’s office for 
transmitting results. 

□ True □False 

68. People who cast a provisional ballot or who are marked in the Election Register 
as requesting an absentee ballot are to be included in the total voted for the precinct. 

□ True □False 

69. Ballots should never leave the polling place while the polls are open with the 
exception of curbside voting. 

□ True □False 

70. Signs for candidates larger than 9” by 10” can be placed on polling place property. 

□ True □False 


Last Update - May 2007 
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Tsbl© of Contsnts ~ contlrmsci 


Appendixes Tab . 

Polling Place Layout 

Esectio!! Equipment - Opening the Polls 
Election Equipment - Closing the Polls 
Counting Votes 

Polhrsg Place Accessibility Checklist 


Appendix A 
Appendix B 
Appendix C 
Appendix D 
Appendix E 


!.-•! >-:v|‘!ncier on Election Day 
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Pc>ils 

lr.sSruct:0'"!S / Cht^uklist 

. ■ ;.c<i;,‘r= oiTi.'-.i’its should be at the poiling place one- hL»,^!' !H ;■. 

‘-vfieri If 'jn-y'one is miSsing call the County Auditor’s office to ask for a replscen.ent 

; ■ A-ir.'mistef the oath Ai! precinct election officials are required to take the following on::-. 

'■/. (name.) do 'jciomnly swearer affirm that I will impartially, and to the best oi iny knoa'h.mnc 
und ability nerform the duties of precinct election official of this election, anl wilt stiidiousty 
endeavor to pteve.nt fiaud, deceit, and abuse in conducting the election. ' 

D Arrange the polling place using Appendix A as a general guide. The security of the ballots 
(voted and unvoted) and ease of traffic flow in the polling place should be a priority in arranging 
the polling place. Place chairs so that voters who become tired waiting in line may sit 

D Set up the election equipment Set up/prepare your election equipment early, using the 
instructions in Appendix B. Arrange the voting booths m a way that ensures voter privacy, 
Piace the appropriate pendi/marking pen and “Instructions for Voters" flyer in each voting 
booth Do not put sampiR baliots in voting booths 

D Accessibility, Check to make sure the-route(s) to be used by voters are accessible, both 
inside and outside the building. Provide .chairs at accessible voting booths. If possible, set up 
a separate table for voters who need extra -fteip. Follow any specific instructions you received 
from the County Auditor for the placement of qfange cones, etc. If necessary, refer to 
Appendix F - Polling Place Accessibility Checklist. 

D Voter assistance Select two preclncWection officials (for partisan eteclions, must be one 
Republican and one Democrat) to help voters who request help in completing theii ballots. 

O Synchronize watches. Precinct chairperson should determine and announce the clock to be 
used tor the official times for opening and closing the polls. 

’ ihife ever, ana continue with the checklist for opening inc- piilic. 
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i F I Hi’ xC( t F F 

!!3str!jcl-'3r«s CfKiciclist — continued 

■'! F ' -‘1 -usi four sets of the fotowing on the walls inside the polling pidcc, //i!' : -v .n 
1 :c,fu ji* (.i-r ?lchair level (see illustration of sample posting below): 

S'., -op 0 baiints of each ballot style (both front and back if a two-sided ba'lo:' 
r 'insti lictions for Voters' (only two are required at DRE precjRCts). 

-■ Eieclion notices that list elecfiort date, polling hours, and voter tegistrafion dend!.! «> 
lrv\ a Voter information Posters, 



D Set up “Vote Here” signs and directicwia! arrows outside and inside the building, 

□ Post 5 snsp of your precinct on the extenor door of the building. 

D Set out and secure the tjaliots. Check the number of ballots against the number(s> listed on 
tho ballot record and receipt, ven^ng quantities for each ballot style. Call the County Auditor if 
the number does not match, Set the ballots in a secure place so that only the precinct election 
officials have access to the ballots. Open one packet of each ballot style to distribute to voters. 
Count the ballots as you open each packet and call the County Auditor if the riumber does not 
m.ifrh Be not open more than one packet of each ballot style st r« time 

D Open ors time. Unlock the doors on tirtre. Even if the election equipmera is no! fundionai o, 
ready, do not ask a voter to return at a latertime; use emergency procedures li necessniy. 


fiivk r- 'r<nv! OffH’irtJ Giiuk 


Rev 04-01-3006 


i : U;-,' Ti'f' 
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■ cr. Day 

Dos and Don’ts ^ , D 


> Gall the County Auditoi^sioffie8>fcr:aHys8iaaSian;abBatiwrfiicft:;you are unsure .or for which . 
... you cannot find the anssprsSSsiSiMSSSSSi^ 

■V "t^port any activities that you believe or think may be iHegat, 

> Treat each voter with courtesy, famess, and respect, 

> Ensure that each person «rtio is etigibie to vote has the opportunity to vote. . 

> Inform voters that someone isavatlable to help them, if: they wish, r 

> Familiarize yourself with the location of restrooms and telephones in the polling place. 

> Tell other precinct election officials if you are experiencing health problems or if you have 

> Bring meats and snacks or arrange for someone to bring them to you. 

:fe: s 6 and express appreciatSoh to the other precinct election officials. 

> Tell each voter, "Thank you for votjngD ' 


OonT: 


> Read newspapers or news mag^j^S'btplay iteieyjsion.gr radio at the polling place. ■ 

> Wear campagn buttons or sttoketf bT'Sidwpoft.watcMersto wear them in the polling place! 

;||Gpiscuss;politicsbr;pahdidatbSi|^^^ij^i^i|®li|i:S|||ii|?G§Gy;yvi?i^ 

> Assume anything based on a votef s race, gender, fanguage, disability, or appearance. 
y Comment on or disclose any vote cast by a person you are heitsing.;:;: iv:' 


•-imt Electhi-n Official Guide 


kcv jw-oMm 
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: : -- deSines on Filoction Day 



Remteders 


\ ^v'liot security. You must guard the' baftots-at aH'tlmes,- ;iS is iilegai to fake a ballot from . 
I the polling place (except ter-cufbslde'votirig)',: precinct eiecfioR officials shall order the arre 
of any person doing 

I Secrecy of voting process. Never reveal how any person voted and do not permit voter; 
I to show or discuss their tsailots with others. 

I Voter questions. Do not respond to questions about candidates or issues cjn fhelfeallbfij; 
I You, may not express personal opinions in any way in your position as a precinct election 


1^5 Protect each person’s right to vote. • it is not the rote of the precinct election official to 

H Political signs, materials, or catnft^^hg. ' , ; - ( 

> Signs within 300 feet ot the tjeJIlftg pia.ce door are prohibited by law during voting 

Within 300 feet of the polling p^c^iaie prohibited. 

voters or soliciting votes, ask the person to stop. 


li>wa Preanct Election Official Cuid^fc: 


Rev 04-tH .2nt»0 


Oeneral GulcJellBes,- 2 
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6e5ieral Guicleiines on Election Day 
Po!! / O&servers — Types 


parson who has offtciat permission to be at the poliirsg place un Fie ; f 
!iso called observers or cbaltefigipg committees. Categories of pr.ii re- 


Pr.idicii parties. Each politicai party - Democrats and Republicans - may have no mo.-; 
three poll watchers af a time, if the par^ has candidates art the ballot. A poll watcher intr 
have a letter showing that the poll watcher is accredited by the political party. 


> Noriparty political organizations. Nonparty political organizations are any pc' t'cal 

organization other than the Demoaat or Republican Party. One poll watcher is permitted to be 
present from each nonparty potiticat otganfeation with candidates on the ballot. 


> Non-partisan candidates Any nonpartisan candidate on the ballot may appoint one poll 
watcher, who must carry a letter of appointment signed by the candidate. 


> Groups supporting or opposing public measures. Groups supporting or opposing public 
measures on the ballot are permitted, except at iMrimary and general elections. Three poll 
watchers (total) at one time may tse present- tinlike the other categories of poll watchers, these 
poll watchers must have notified the Cou^'ii^iuditor before Election Day. 


> Educational program. Any pefsbri aufhO^d-by the Courify Auditor in consuHatiOn wit.h the 
Iowa Secretary of State for purposes of con^cti'ng and attending educational programs for 

youth are permitted. ' 


NEED HELP? 


Call the County Auditor at 


lectton Official Ooide 


111* «•; -s 
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General ^Syideiines on Election Day ^ ^ 

Poll WMchersJObservers:-!^..Guideliriss 

General guidelines , \ ^ ■'■;|;,jgfSGjj;;§S;gg5gs;s^ ■ n , ,,, 

>,,,,; jr® chairperson of the precinct el6otisn:*ffi9!als:;is:iniChafg8..'Of,tb«::polling. place. / ; 

i Precinct election ofticlats may ask:te®eeiideBti{iBatianrfQr,van.yrpersQri, including a- poll watcher. 

K ■ Poll watchers must have a spedfic relationship to an office of pubiic measure prt-.the ballot.' 

> A poll watcher in an election cannot be a candidate for office listed on the ballot, an elected 

^ ■ official whose office is listed onr*he/baiIotp*»/practaetrei®dlcmi official wQEkinSi:£ti|S;;S!ISiBh5' 

> As a courtesy and if the space allovre, provide poll watchers a table and chairs near, but 
sepaStefrorni the tables fbr'thfc^SKiiSBKSSidi^lvP' 

Poil Watchers I Observers can; 

> Challenge any voter they believe is not qialifiect to vote in the precinct ano participate in asKing 

register!. The Sign-In Sheet is iKed'ftH'prbi^nbts 'where the voter signs the election register. 

Poll Watchers I Observers cannot: 

pollirtg place-supplies oreciuiginenbi®ig|fi®iitert^iiifrcanbidatbsoigui|iig;iibSbiiSpli^ 
. give or display campaign literature, or wear political buttons, stickers, Jewelry, or clothing. Ask 
, , the person to stop, and if the behavior continueSi Call the County Auditor. 

> Conduct partisan activity in the polling place, including using a celi phone to call voters or to 
reportto political, party headquarters. - 


Iowa Prmpci EJeelibn OfficiisJ Gmcte;-:;; 


I... I i t.i .-s.- 


Ge'Heriil GusdelsHes - 
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;Xit polls may occur in closeTaoesiorinrfeghtyipoPfcKerfJContetsand may De conduc 
jedia or By, political or interest groups, ' 


Those! conducting suiveys oF:exitpoHsiat»snQt;peiTOltte4Torbeste8ide;ttie. polling place.. This m,e: 
they may not be inside the building wivrfiiehrttserpoffing p!aGe»toGafed> including any erHiy'wayi 


Regatdtess of the viteather w other-conditiOflSiifbosKpersQfissooBdticting exit polls must remain 
outside the building. However, they jnayrbftistoseclhansSOSrfeet from the door. ' . - i y; o tii t S 
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Media; ' ^ 

Members of the media are coromoftiWistesstoipeffing.-placesKs^ttKwgS the law dpesmof 
speGifioatiy allow or prohibit membe®;:sfl*esiBedia;iB:poUing;ptaessv::genera! guidefines include; 

> Ailowi a member of the mediatetelnsidsitbespsliing: !pfai«;to;iaka;photograph8 or film the , 
activity, but do not allow the;intiwMH8htosintetferewith:tte.TOting- process. 

yti: : . Bestricf an interview with a; voteKWtlMhsflwtenhas fiasfc^ and only outhlde the poilirsg 

place./ 

> Answepaueetigns from or provide coiwnwts to the media if authorized by the County Auditor, 
Otherwise, referiheiincljyiclual to the -Courtly Auditor and provide the phone number. 



fewa Precinct SlectsoR Oificial - ' (Jesjerai'GMWeliMes 
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Polling • i-icc Assignments 
General 


Chairperson(s) 


^ Ballot Scanner 


Preritict irifrtiuii Official (lUnle 
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ia :-;ac.f> AssKjnniKnts 


\B a orocinct eteciton official, your oath bindf artial to prevent fraud and abuse, to 

sfs^eflwWegrityoffheetectidnjMOcess, eri-:, io pii.tf I le privacy and security of each 
pei^on'avC^. .^sys be proti^sslotisi, court - o.i U'cmpt and unbiased. 


'he chairperson(s) is in charge of the polling responsible fo: th^ c-n-ujc' of ‘.'-.c i:'t't'.i.-i- 

irt some precincts there may be two chairper who share the toiiow't iki* es 


- Ballots and supplies Pick up ballots ar d sopi , before Electron Day '''ev.-.v .inj of 
uiiiiiiar with the £ Mark absentee voters in the eltu.o,. . 1 ' i 

supplies after the tir t.on 


- Precinct electioii officials. Call other po 
them of the hour, the polls are open and 
- s to the oth£ I election officiEi 


;ci! ' election officials bek're I If lion Da', ‘r 

!t tne name and location ct iho poi.'.’i'i rki::" .i' 


> Podih^ida.^e. Review the polling place to Electron Day, including tne principles or ucoci 
layout efed ijet-up as described in Appem . ■ . Discuss any layout iss-ues or problems with iho 
County-i^kUdStor. Know the contact indivio .i a i ind phone number at the polling place 


imunication Provide the County Ai • with the chairperson's cell phone number ard 
V ItM phone numter of the County Al '’s office Call the County Auditors office with 
■tions or to report incidents and cono 


> Special a'ltuations Handle or assign S( <1 Situations duties to anothci ai'snr j' . < . 

Plprtinn Offiriat 


low j Prcdnrt Lleclion Oflicial (lUiUe 


Uo .14 II 


^vsiunmviiii 
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Polling Place Assigrifnents 
Voter s Declaration of Eligibility 

As a precinct election official, your oath binds you to be impartial, to prevent traud and abuse to 
ensure the integrity of the election pi ocess and to protect the privacy and security of edch 
person’s vote. Always be protessiona' courteous, prompt, and unbiased 







you to ’b( 
id fo prol 
;ous. pro 












!-' 'h'uj ritsce Assignments 

B sllol OistriDuticn & Voter jnstniction 


As a pradnct elt.;.' o'l nffiaal your oath binds vou to be impanial to prevent fraud . ' > se, to 
ensure ^Ategni, u’ ‘he election process ana to protect tne privacy and secd'itv c‘ ^ss; 

person's vote; Aiway; be professional, courteous rirompt and unbiased. 


Wter has been checked off the e'oct o" .uyister the votei w.il hand tiy.' l. V..;', ■. 

wnof Eligibility ?l‘c lo the precinct eiect'on or'.cai who a'II then 







'■o!Hng Place Assignments 

Bi' .' : Scii liner 


a precinct election <Mcial, your oetti birKis you to be impartial, to prevent fraud and abuse to 
ensure tbe integrity of the etectiofi process, and to protect tbe privacy and security or each 
pr rson's vote Always be professional, courteous, prompt, and unbiased 


scanner you should remember to: 


If the voter leaves before ttie ballot scanner has accepted the ballot and ii tlu. l u!l i sc .nr,-, r 
'ndicales an overiote lm'Io!, have the ballot scanner accept and c.i'. i.i ■ .'i'-; 


If the voter has •> ■ f^J no' *o vote, follow the instructions for sooiied ija.iots 


If the oaliot scanner is not woi'ing do not maKe voters wait Refer to your e'cctior, c jui;''’'e''t 
specific instructions fo' use of the emergency ballot box 


Su>v:k Frecmtt Ltection Offleia} Ouitle 


Assrgisfneists - 'i 
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Special Sstiiafions 

Voter Asstetaecc; 

A VC'!''! n-av cquest ho>p to cast a baitot If the voter requests help from Ihe prt'ri;-i.i c 'r-rj.an 
■jf ' 'a’s, 'iv; '‘-.VO 'lesignateO precinct election officials (for partisan elections, ont r'cnn’cis. ?nci 
o'~e Repi.'b'-.c.jnj should help the voter together. Otherwise, a voter may request t'e'S: Aon' .ir-y 
pe'son in ihe po'lmg plate except the voter’s employer, employer's agent or an cfticei o ag-'O! of 

the voters union. 

It a vole: -eciuesls help in marking the ballot either from the precinct election officials or ir.;m some 

otner person: ' ' , ■ . 

1) Ask the voter to complete ihe Affidavit of Voter Requesting Assistance located in the 

' supply box. -'O:,:,;;, 

2) Mark: Assisted" next to the voter's name in the election register to show that the voter : 
receive'd'help.to.'vote, ' 

Whort precinct election officials help a voter to cast a ballot, remember to: 

> Provide no more help than the voter requests. 

> Do not reveal or comment on how the person voted. 

: . : Treat eachivoter withihe same respect and courtesy with:whioh. you . would- want to be ,,; . 

treated. 

A voter who cannot sign a signature canistitvote. -An assisted signature or proxy signature - 
authorized by the: voter,: a rubber stamp signature, or any mark; regularly: used by the voter as a 
signature cari all be- appropriate and vaird : ' ; 





NEED HELP? 

!>;!! iho Coursty Auditor at 




r OircuHJiutfe 


Rev 04^14006 
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Curbs. d? 

-\ . 1 .- "1 .' '.O'-’ ' c. V =1 t'j the polling place but is unable to leave the voter s ve;i c e ' p 'c ’ 
t t' . on . f' L (01 rortisan elections, one Democrat and one Reoublican) inust "jI...- b j. u a'-i 
c-i.'-. -1 v pp eb outs..if to the voter. If this causes fewer than three precinct ei.x-t.ti. .fi.i'-- .. 

Ic 'J 0' '1-. U'.e ociih'ig fi'ace, then the operations inside the polling place must !< ? fi,.!cs ■ > 

come to a fta/t 

I 'hit , A h'.n.avit of Voter Requesting Assistance the Voter's Declaration of E I gib, lity srr scc.-i^V 
0 .'■r r pcncil'markiny pen. election register, ballot, and any othei necessan/ suppl.es to tSie vr>ti-r 
vehicle. ' . ■ ■ . . ' 

1 ): Ask the voter to complete the Affidavit of Voter Requesting Assistance located in the supply 
box.: . ' ■ 

2 l Mark: :"Assisted" next to the voter's name in the election register to show that the voter : : : 

received help to vote 

Do not assume: that the voter needs -help in/casting the ballot: If a: voter requests help, in casting - 
the.'ballat,: remember to: 

> Provide no more help than the voter requests. 

> Do not reveal or comment on how the person voted. 

: : ;:> : Treat:e'ach voter with the 

treated. 

A voter who cannot sign a signature can still vote. :. An assisted signature or proxy signature 
authorized by the voter, a rubber stamp signature, or any mark regularly used by the: voter as a .: : :: 
signature, can all be appropriate and valid. 




NEED HELP? 

Calf the County Auditor at 



'■ \ jv ttt A iMncwJ liuule 
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.''peC'a. Sliiations 

Voter f^ar.'c Pot in Election Register 

''v r..r. c; » e i?i o'.v.ng 

1 'I he ^jo,c-ss wliijie the voter now lives in your precinct? Check the prr-i , -xt j;.rp t;nd o' 
5'r«,et , lid- css guide or ca'l the County Auditor's office. 

?h !t ‘hi- /etei cuncnfly registered in the county? Cneck the countywide niasle- "s', o is he 
County' Aiidiior’s office 

:f il'.c cniiiess where the voter now lives IS MOT in your precinct, send the votei to the ccitvct 
yo-'T. j phii.o If the voter insists on voting in your precinct, offer the voter a provisional ta'iot - SC“,; 
Provisional Ballot Tab. ^ 

If the address where the voter now lives IS irt your precinct, and if the voter IS currently registered 
withindhevcounty:'- 

1):- Have the voter complete a voter registration form with the voter's currentaddress, : ^ i 
Have the voter show one of the acceptable forms of identification. If the voter is unable to do so, i ■ 
offer the voter a provisional ballot -. see Provisional Ballot Tab. 

,2) Add the voter's name to the back of the election register. 

I 3) ' Once the above three steps are completey have the.voter cast a regular ballot : . : : r 


Acceptable Forms of Identification 

Gurrent and valid photo ID card such- as a drjver’s:Ticense,;a non-dnver's iD: card,‘ or a 
studenttD card (address on the ID card. may. be different from voter’s current address) 

Current utility bill 

Current bank statement, paycheck, or government check 

Other eurrent government document showing the narne and address of.the . voter : 


If the address- where the voter now lives !S in your precinct but the voter’s registration within the 
ootinty cannot be verified, or if the voter is unabfe to provide acceptable identification, offer the, ‘ 
voter a provisional ballot ~ see ProvisionatBallot Tab. ■ 


NEED HELP? 

I - ' ' - ' , - 

I - - ' ' 

i Cal! the County Auditor at ___ 




Ofllcsal Gittde 


Rev 04-01-2006 
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Special Situatjoiis 
Voter Name ii’ E'eciion Register 
But Ackiress Does Mot Match 

tilt voter s ria-T'c is in the election register, but the voter’s address in the eiecricn legtvier does 
noi mntcit rt.e address on the Voter’s Declaration of Eligibility slip, verify whether the oi-Jdi'ess 
where ir.e vcvsr now lives is in your precinct. Check the precinct map and/or street addic-^.s nirde 
or crdi the Cnt.nSy Auditor’s office. 

if tr'O dritii ess where the voter now lives IS NOT in your precinct, send the voter to the coiTec.t 
poi’.ng p'hce if the voter insists on voting in your precinct, offer the voter a piovisional hallo! see 
Provisional Ballot Tab, ■' ■ ■ ■ ■ 


If the address where the voter now lives IS ia your precinct: 

1) : Have the voter complete a voter registration form- with the voter’s correct address. 

2) -Write the new address next to the voter’s-name in, the election register,- 

: ' 3) Once the above two steps are complete;- have the voter cast a regutar ballot - 




f 

m 


NEED HELP? 

Cali the County Auditor at 



w', Pfj.-* > "cctui's I’fticstii Cuiik 


Re v 04-01-2006 


special Situ-rt'Ons 

v'otai Pan^e Dr. os Mot Match 


Maine 

Cliaiige 


* -n: vott ' ? ‘i=ri e on ihe Voters Declaration of Eiigibility slip does not male!) (Oe "cter ti m,*.-'- 
'■;me as p li-.e cierSion register 

t ■ \'-'':sy liiai the voter has had a name change, but still lives and is legistereii yoi" 
precinct. 


2; cioje the voter complete a voter registration form showing the voter’s current name 

3): Write the voter’s new name in the electiors register beside or above the voter’s previous 
name. c. rvccv.p;p:. 


4) : Once the above three steps are complete.i have the voter cast a regular ballot; 



NEED HELP? 

Call the County Auditor at 
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^ I FiiOiie 

Spec!2! Situations ■'"”"■■■ - 

Votef rhone Nsraber Does Not Match 

t '!■& v'v.'-'r - eviu.-^nc number on the Voter's Declaration of Eligibility slip dees m jOi ; e 
■voipt-j f . rnd" pnene number as listed in the election register, this dot.-s not affect an 
irM:iv\ihia:'A ability to vote. 

nr .-otm wist-'Cs fo update the voter's telephone number, have the voter comp'ete a vr,.f.r 

reqi-stration form. 

t-. 2'.'o tile- voter cast a regular ballot. 


i !1 amber 


^ NEED HELP? 

i 

Ccti! ihi-; County Auditor at 




2vVil'' y ^ " L r*!sji^ Uffsf taS (iustle 


Rev 04-0 |.2(M)6 
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Current and valid photo ID card such as adnver’srticense, a non-driver s ID card; :or a : 
student ID card'(address on the ID card may be different from voter's current address) 

Gurrentutility-bill;.:;,-:;': 

Current bank statement, paycheck, or government check 

Other current government document.showing: the name:and address ofthe voteiri' r^; : 



If the voter is unable to show one of:the:acceptabte forms of identification, offer the; voter a 
provisional ballot - see; Provisional Ballots Tab. 
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Speciul Srtiiatk sis 

¥oler Was tesisei-; an Absentee Ballot 

c'ei, un ax; ',tcr '' ho A'S that the voter was issued an absentee ballot, Tf:e .'oitraor .hi 
f>f't o’l;; »io ori^cr of.J tetow 

Otil.c'i 1 1 ho voter can surrender the absentee ballot to you and then be .lilovvt'cl te -.etc a 

legula! ballot at the polling place. Make sure you have the ballot In surre ''li- ; I’c, ♦ a 
ballot, It does not matterif the voter marked the absentee ballot. ■ 

Write “spoiled” on the absentee ballot package and keep with the other spoiled ballots 
lot leturn to the County Auditors; office. However, do not include a surrendered 
absentee ballot in the count of ballots on the Tally Ust. 

Option 2 - If the voter does not surrender the absentee: ballot to you^ the voter may be latlowed to 

vote a provisional ballot - see Provisional: Ballots Tab. Inform the voter that the ::::::: 
special preoinet board will meet after.Election Day to verify voter information, ::|f it: is :: 
determined that the voted absentee ballot was never receivedythe provisional ballot:: 

' Wilfbe.'COUnted.-v ■ 

Option: 

: polls close on:Electiob:Day,:and the,absentee ballot:will be on time to be coonted, I :: 
A voted absentee ballot cannot bo dslivered to a polling pisca on Election Dsy; 
it will not bs counted. 




rnt- ’jv . « Kcd II OfSu'iul Gsrsde 
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Speckn S>tyatiOiSs i A 

Ask-tsg foj ider-hhcdfion T - — - 

i^rec ^ici -■■‘OL ;in cificijls may ask for identification from:any: person that you do r-y t now 
i-icv 0-,'er ”1 Jt -g from vvnich, voters to ask for identification, you may do sc ».niv ii' s utt-icmi 
and rtond-'SctKiMiarory tpannsr. 

d c'f -.o'ei s unable or refuses to show ID, offer the voter a provisional hailot - see Pior-.s o-a- 
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S|KX’?i S-t.'ations 
Clia-'engiiig ''•'ight to Vote 

F' p tc; c: off'ciais poll watchers, or anj registered voter may 

fi! , '\L ;• qualified to vote; A personiwhose right to vote has been 

■ li '* It a r cvisionai ballot; : Precinct election officials and the person chal!et':ii.vi 
i.e\ u'-t ' " Lvii qu>'#tioRS to determine the qualifications of the V 

r v'.nu'p the pc'san rnamtaifis his/her home, 
r- How long the person has maintained 'a home at that addn 
<■ Whether -he person maintains a home at any other locatti 
>;"-lhe person’s age. 

if the challenge is withdrawn, the voter may cast aneguiar ballots 
If the challengeis not withdrawn, offer the voter, a provisional ballot - see Provisional Ballot/Fab. 


Iowa Precinct ESeetioj! Official G'ukie; 
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sTiafcm t;n t'ta Pi jirso'ial 

srrtffiri- nr 'iJtia tiij&d 'jala-f aT ti'a- iJaSat af'-i.t^cpa- 

r i£.ij 5 1 rattan FErfn ^tad-tan Ic Itt;-- l-'x-e-tiaars- fea W -c-niHalcfe:, 
-or* lAjiSh-isricrfi ftrtr'i aSr-ri a* tiT-jra-iira r a’ r:-r„-s%-.a-aji|iMl Vaiais- 


r it , .,r -ii-p p-r.ri,rcr, ajtiJ’e s-nt^a^ai feteassTif-Jarirt-aj pn|ia-jd: ftatcFi-ar’ ci^ ■ ' j ■" 

, , ' I r r . «j 1 rh * St W P<»*1 C^f>a <9 rtn.wa^a',* Sftlajt fetPi,! V'm 1 ^' li" . i , i1 - „ ' ■ ■ ■ i ■ 

■a'p rg .-Tri-fter-BEid. ' ' - ■ - 

.'■ vip-'fral^rrtosPiaS-aSfi'^lteaaHI^^-laitailiSsirFifir.sali-an. Ff p-* ■: ,. 

-I a- -a th:E DCj &’iS--er¥a3iSiSs^Ma3fiJ^lfc%«ia^S«aiif -fl«j-]3£rJ3ti:.ara:ia'JiaL. 

' rta ■, ilp:! Eiur.ii5-fei:3tfa^-jailS^jl|a£l#W#l^iaffifl. Mt'sH-'-aal-iatJ " •■■■' ' ■■•• ■ ■ Fa 

. . a . . H . f a f - fit4a idarfitSS 1* ,aMSSf¥ iffisa trta s; L-a, -a |a. *, i 


I'ii ia iLa al -. fl t'itoli. ITl 1= 

' ■ if L'S taIjrrsrJ-T-n 

'.'p,' .--FL.hrra L-a 

|||||||l||lil|iji||^Bi|||ii|l|§ 


3l'**^at»fS^-«MapaMn-iS'nt!ai « 'a.'-'ij i ■ 
iSaki &M kaMfc .t anvi f i ! I'l ■ 
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Closing th®' Polls ^ ' 

Instfuctions / Checklist:'. 



.□ . Close the polls, Close the:polte:.atthe;desigBat»J4iro»:BNewer.ielose the polls .early, even if. . 
,;you believe no. one else will come. '' 

□ Secure the polling place. Anyone on the premises at the time the poiis close must .be allowed 
to vote. Bring all of the people who arrive*} before closing time inside the polling place and ^ 
hand each of them a Voter's Declaration of Eligibility slip. Shut the doors to the polling place 
but do not lock them. Separate people waiting trt lioefrbm those who arrive after ctosirtg llmef tf 

O Public canvass Each canvass of votes is open to the public. Anyone may watch. No one 
' ixeept the precmcf election officials may handle the ballots or interfere with the count. 

D Close the election equipment. After all persons have cast their ballots, tollow ycur clecfiori 

□ Count the write-in votes. Unless you ate using ail-DRE election equipment, count only (nose 

D Count the Voter’s Declaration of si|ii?k feet an exact count of the number of 

Voter’s Declaration of Etigibity .slips. artd.'-fefe.-^ nbr^ in the faiiy List. Make sure this 

□ Unused ballots. Carefully count all ballots that have not been given to voteis and enter on the 

Turn this page over, and continue with the checklist for closing the polls. 


«4''Prec!nct ElcetioH Official Guide'iV 


f<ev04-f?l-i0Gft 
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Cioslncj Uie Foils 

iristructons / Check List -continued 


'so'iisionai ijailots Carefully count the noratser of provisional ballots and entei tlic- lu.'ns'O" 
in ths Tdiiy i ist, Seal al! of the indivisfual provisional batiot envelopes inside the 
invelope and place in the supply box. Do not open the seated Provisional Baiiot enw^iooes 


D Record in the Tally List the total number of voters. This should equal the nuinbei- of Voter's 
Declaration of Eiigibi'iiy slips from people who voted, but should not include the provisiorul 
ballots or people tr.atked on the election register as absentee voters. 


□ Transmit results to County Auditor. If your equipment has a modem for direct transmission 
of resuits, follow that procedure. If instructed by the County Auditor, cal! the County Auditor’s 
office with results before you leave the poiling place. 


□ Announce the u.nofficiai tally. Once the unofficial resuits are tallied, announce them to ail 
present in the polling place. :-.'.i':.’’ ’ 


□ Ballot record and receipt. Fill out the bottom portion of the baiiot record and receip!. h is 
extremely important that this Is filled: ift that'the totals equal the number of ballots 

that you were given of each ballot style. 


D Complete the Tally List and claim form. Be sure al| of the precinct election officials sign in 
each of the designated places.-inihe.TatljiUsf,. .Cojnpiete the ciaim form located in the supply 


□ Pack the supply box. Make sure the supply box contains the Tally List, claim fonn, election 
register, and envelope.^ for uhtfsA-#tsied,.'ahd provisional, ballots. 


a Take down the signs, voting booths, etc,' Follow your instructions from the County Auditor m 
taking down and returning your election equipment. 


□ Bring ballots and supplies to the County Auditor’s office. Return the baliOK on election 
night if the County Auditor has Instructed you to do so. If you will not arrive at the courthouse 
within one hour of when the pofts close, call the County Atiditor to tell thenr so. 


Appendix A 


> Voting Voting 1 Voting 

I Booth Sooth I Booth 0' oit\ 


Good Set-Op 


Bailot , Electiois . Voter: 

Distribution | Register, ' Signin’:; 


The diagram:above. Shows an example of afrefficien!: polling place set-up with a good Jayout: and 
traffic-pattern.::, Toidesignia good, polling placeTaydutV::TfT;;;-fV:iry>y..y:v;:;:., 
:i;:,,>:if''dfP,ate:''a:"c,irdulat”ffaffiC,flow'\iyitftstatiohs;posStio;ned-1n, correct PPpuemcpiof.votirig'prdcessf^ 

:Tf::,i^f:::;AVbiS'Piwaiting:1i,rte;:df:v6feS:that:passes-by;Voting-Pobths:pf:ffe:Vbter,aafflstanqg;sifatiOn:i;,:;' 

PositibfvvOfihgiboofhS: for privaCyPhd,';bai!plPca’Oher,’away:frorh:do6r:to:'avoid:;coh'gestion,',:'yr 

::;i:5::^;:yDistribUtef postings thfough 6 ufp 0 ilir!g:'PlaCe'TTT:::T,f,:::,rV,T,::,:::,:,:::f;:;'-y;y:;i>r:f:iS::T:V::ri,:fV::;:r 
::t^^e:;(iiagfantPolow:Pfi^WPPrl«karnpte:a{:a::p66fpQ!lin9pli3ce^setyup:,::::■T::lv:,;:;^:Sfi;i:;f:,:;■:fi:,::.::T:,v;:vS 
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Menu Control Buttons 


Paraiicl/Serial Port 
Access Panel 


Prinicj Access Panel 


OPENING THE POLLS - Ballot Scanrier 


Step 1: Unlock doors A, B C of the ballot box with the ballot box key rind make sure thty are 
empt}'. Close each door and lock tt. When closing door C make srme the flap oii the door is in 
place so that no ballots can be inserted. 

Step..2; . Unlock flap E. and drop. the flap. down-.vv.Remove the :COver. F by pulling and lifting.the....:": 
Iront of tlic cover. Look behind the ballot scanner on the top of the ballot box. If you see: 
‘Xift'.to;Operate”,. go.'t.O' die:page.'.in:thesevmstructions-ent.itIed.|: “Prob.lem -- LifttO' Operate”., 

Step..'3:... Do. .not b.reak.'the'. red.' sea!... ■■.Conrinn-'that-the--Ted.seal.iS'Unbroken.....Read:' the 
■number.s. o.n;.. the", red', seal '.and: compare •with\the''-seai-.n-mnbe:r written: in.' red ' ink on 'the. first.page . 
.in.your.Tally. . Book.:. ..If the setil number: matches-.the.number- in: the Tally Book, ciovse:. flap: E. and.. 
lock il. If it does not match or if the seal is broken, call the county auditor's office at 421- 304 1 . 

Step.4r'.. Lift, the: ■.key:.'acces:s.pa.ne.l '(Df'.'andvinsert..the.red"’Ting'..key..'..Tur.n::itto.Open'/C.lose.'.PoJls..'.'. 
This will load the opetatmg system which takes about two minutes Meaim hile the ballot 
scanner will print out the Initial State Report. 


Step 5: The: display on- the . ballot scanner. wiUmGW-hav'e.' the vfGllowing- message 


S-MQDE 


ELECTIOW: CAM0.IHSERTED 
OPEN PODIS HOW? 


mjs .■seti.!nes\g?lcam\My DocumentsvSpecific Progra!Hg\LAS\G«ldeb'ook\Giirfe - Appettdsx 
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Caiaiiosi- >1^ ^ - • ' KO C'* iii the upper right comer of the display^ the j t 

5 1 ■'Vii" 1 r i ■: ■ VKT. V’ou 'ttdll need to check that the power coid is '\i ■"!, > ’ h.u 

I.-'' ('hI Vi ^ volt AC outlet (regular wail outlet). If you still see tJu 
'] hr. t -r. .. v.ur's office at 42 i -3041. ’ '.vo ■ ■ 


o '• i butcun under YES on tlie display to open the polls. Os-ilt .t.ib ' a 
ipov 't t'T 1 . i ' cic message: 



Step 7;.. Carefidly turn the.red-rring'.key tO'. the. Vote. p'osition.'-.(The machine 'wili beep until. you 
take this, step.) Carefully puB'the.red-Ti'ng'.'key..strai'ght.up and. out of .the lock, leaving t,he.loc.k 
inv tb;e . V ote .pcjsition'. 


Caution: • if the: ballot scanner .beepS'GofitinuousIy.:and.displays,'the following message, : 
'■EK.ROR.-..Div«Brter Fouad'\;go. .to. the/pageontitled,- '‘Problem'-.-: '.Diverter' I^ot 

Step, Sr- The. Status Report. Zero Totals-. Report.'and.' Certification:. with, signature . lines. wili'iiowr. . . 
print... .Whi.le reports: are .p.rinting:yoti wiil"hear'.the.. diverter inside the . ballot: box doing a :test. 
.Verify that the: reports '.show all vote. totals-'as-'zerojvand tliat .the' date, :time "a:nd.:poUing:p.lace: are 
■ correct.. ■.:ira.ny'ofthe.p:receding.:.iS:incorrect.caH.'the"-coun1y. auditor’s' office'-at 42 l'-304..l:: 

Step'.'.9.t.''Do.'..not'''ffemow .the. print-out tape at this time-.'-Before' removmg.ihe'.tape'.froni'.'t'he.'^: 
machine all officials need to sign the report on the lines printed at the bottom of the 
certification. Remove the report by cutting it diagonally across the signatures, leaving part of 
the':signa,tU'reS'.att'a:ched.'to. tiie:.counter;.'.'. Post-or.'tapcvthe"ZerO"TotalS' Report' o:n: the wall'.a.bove':'..: 
the machine, or some other prominent place..irt:the.polling site. 


Step::10:.'.'.'.Tuck'. the:remaini.ng.' portion '..of the-'prin:t-out'tape"'mtothe'keyvaccess:p.aiiel"are'a,.. and 
dose-, the, key.'.acceas.pa.nel'..(D);.:..ThehaIlot ■scanner'is--now.:ready:.for, ba.llots..t.O',.be:inse:rted.'"and'.''. 
the display wiil show the following mess^e; 



i !>.’ uovv uvdy (Oi voters to insert their %oied ballots. 


i '35» ” d DotumentsxSpedfieProgramslLAS'.GuidebookXOiisUe - h iii-iii'up ' 
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Step'Sf. '.feesS .tfee ljijtferiii^ wilVnow show:: the: f'allowing; 



Stcp 6', CaK-fiilly turn the red-ring key to the:¥ote position, : |The machine wil! beep until yon: 
take this step.) Carefully pull the red-ring key strai^t lap and out of the lock, leaving the loek 
in the poskion, 

b.'u n tun to Step 8 on the OPENIKG THB:POI,tS ^ Ballot Scanner directinris 


? ',1 ill'. 8*' '■ 


' -lu iit| Documents\Specir!c Programs\LAS\GuidelTOok\Guk!e - Appefidis B 
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r 


Step 1: 



^ ^ ProMem - to- Operate 

e ‘ Lilt to UDe.rate”:behmdvtliel,baUot''SC^n6r;Qri':'tdii;'Pf;th'eVb'allo£ box; 

Pull the ballot scah'ri'er';:tow^dthe'lfrdht?of.tHbtbaUot}boxliAri stops.. Push the ballot 
back firmly unti|ht;i'S:seMed;agaifl^t':^e:;b'ackdf:the.bail6^^^ 

trn to Step 3 on directions. 


^!its anil Settingh”dcam'\.^iybocui«enf5\Sp6cifl'C'.Fr^gram'sNIiAS\Gujdeboo'k\Cjusdc - Apitciidis B - Opesyna.Poils.doc 
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/lenu Gontrol Buttons- 


PC Card Slot 
Access Panel 


Puntci Access Ptiiiei 


Parallel/Scri-al Port 
'Access' Panel 


CLOSING THE POLLS - Ballot ScaBner 

Step 1 : Make suie that anyone who is on the premises at the time for closing the polls and 
who IS waiting to vote is moved inside the building^, im possible; and separated from other a 
persons, arid that they are allowed to- vote. Anyone who is not on the premises at that time 
shall not he allowed to vote. ' - 

Step 2: Unlock and open door C on the front of die ballot box. This comparlrnent is the 
emergency storage bin that is used in the event that the ballot scanner does not work on 
Election Day. If theie are any voted ballots inside, remove them and insert them in the ballot 
scanner now; . Close door G and lock itvmaking sure.that the flap on the door is in place so that 
nothing can be inserted. 


Step 3:-: Inside-the-.key access panel-|D).,:'carefuiliy'insert-theTed-Ting'.key and..t.urn-.it to.'.the' 
OPEH/CbOSE-POLL/ position.- :•The•■displaywiH^■sho%v:the•:folk)wmg■message■:■■■■■ A: a;;:'- A 



js the number of voters shown on the display on the outside ol the 

[ n after “Toto-l Boltots Cast” and in the Ballot Certification box insiuf tli. 



m Gociimenfs^pecific ProgramsXL^SxGuldeboofetGiiidt- tppfc?!G>\ ( % • 
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~ 't ^ ' HI under ibe display on the ballot scanner under C i OSE '-OL' S iw < 

i,*i ^ . y V ort and Voting Results Report Will print, along wt- • ■ < g' < i v 

I*- U >- ^■' j ' ! t t"s ’Mil take a few minutes. After the two reports arc T- f l i ; ) >ui.n, t'j- 
• ' ] r v' . ' ^ . ‘'-Mlowing message: 


i 

‘ S 

KF.SmTS 
; F j FC?RT 


POIiS CMSED : : I 

SEND\:: I 

RESULTS REPORT MORE 


Step 6: If vou will be transmitting-results'to'.the'countyauditor-by.telephorie modem, skip to 
step 16 on the next page. If you-will..not be.using the-telephone.modem. continue on to step 8., 

Step 7 : inside the key access panel |D), carefully turn the rcd-ring key to the OFF position. 
Caretully pull the ndming key stfmghtup''andvoiitof;ihe;iQekj Jeaving tlie lock :in the. OFF 
position.; Gently, tear the reports uff the-ballot scanner.vvAt' the 'end of each , copy will .be the . . . 

results ceitification. Each precinct official will need to sign both certifications. Cut the two 
copies: of the . Voting Results Reports apart.-.". Fold: the'two:eo.piesv and. place.: one inside. the'.Tally..' 
List, and Ihe othei inside the white envelope.'..taped.'to.;.ihe.'outside of.the.Tally.: List. Envelope.: 

Step. S: .Remove the. Zero Totals. Report-that.you-tapedto'-the.'wail above, the. ballot scanner; at .: 
the beginning of the day and place it inside the Tally List. Close Uro key access panel (D). 

Step 9: Unlock and open door A on the ieft side of the ballot: boxv Remove the voted ballots 
and close and lock. door. A. Rut the yoted:-.ballots.'-in'. the-, light-gray shirt . boxes: inside . the. supply. :, 
box (about 2G0 ballots will fit per box) . Look closely inside the compartment to make sure that 
thete are. .no ballots hung-up between: the: two-compartments. 

Step 30: Unlock and opt n door B on the right side of tlie ballot box. This compaitmcnl 
contains ballots with write-in votes. Remove the ballots and close and lock door B; Tally all of 
the write-in. votes in the Tally List using- the Recordmg-.Write-Tn. Votes instructions. ::Put . the. . 
wiUcdn ballots into the light-gray shift boxes with the other voted and counted ballots. Wrap 
clear tape completely around each shirt box.(two different directions) so that the box is securely 
scaled Using the permanent marker in the supply box, have each piecmct official sign hivs/hcr 
name across the seal on each shirt box containing voted ballots. 

Step .11:. Unlock llap.E on. the. front .'of. the:'ballot-.scanne-r-:and drop the: fiap. down... ..(If you 
lollowed the telephone modem procedures, flap E will already be unlocked and down.) 

Step 12: :.F3reak the red seal on the- frotit.'of the.-ballot- scanner (separate the. two: red legs, and . : 
twist It to break), and put: the broken.- seal"m-...th'e.'suppiv-.box. ■■■ Gentlv hit the door, to the PC Ca,rd . 
Slot Acx'css Panel (sec diagram at the top of the first page). Push the eject burton to pop out the 
PC card, and remo've it. Close and- lock-fiap-E- on:: the-, front of 'the-- ballot scanner., 

1 d: Plat, e the PC card and the keys mside the white business enveiepe in supply box 
Itbis " 'nit' ctnclopc is labeled..“PG-Card &.KeyS'.Bnvelope”): 'Sealthe vhde orvf'lop-' anb b 've 
each precmci olficial sign-his/her.'name'across-the-seai,'.'.-;'-.'.. - . ' 

Step i4: Call the couiity auditoris.office"at42-l-3.04.1-.if you-wiU-andve-laie. 

T,s>' in ‘it s.il ''t'trin*4*.\2dcamlM-v f>ocumeRts\SpeciricProg*’ams\LA.S\Guidebook''Gu!fie - nd*\ C -^1 <niC * ' 



90 


rrlrpnotv;i Medem Transmissioa 


SfcD U-^ IS J« • ^ ‘ i^rv access panel ^D), carefully puH the red-ring key r 1 <' « p ■ 
o ' . . ' 0 - Iw. K .11 the OPEN/CLOSE POLL posmon 

M . t. '1 i" Oil the front of the ballot scanner and drop the flap -I* i x i ' ■ ' i 
’< th Ivi.il t ‘ ' h T.al Fort Access Panel (see diagram at the top of the fi* si .-^s s'sh' 

'lx fJr -a t' (!. I : -riv coul (Some prccircts will use the black telephone coi<.l in tbr ■- < .u i i v s«. ' 


' P c 'll the press the button under SEND RESULTS. The Ixtlloi ,sc v^ nti v-;. . ' 

trf X vti' illy di-il rht phone number to the courthouse and send the elccron 1 x x' 

Ivx .. I-’s n’mutes, and the following screens will appear as it progresses 




n I •' .‘f!'* SetS!ngs\{irtcam\iVJj Oocuments\Spedllc Programs\L4S\Guidebook\Gutdis“ - \p|>t n'lfx i - 1 » -‘i'' ‘'<h 




5 MODE SSMJING REStJl-TS 

SEST J or 1 PS5.COTCTS 
Vin'mi]'. OrER mow COMPLETED 


OJ 



Stcp 1 9: When you koc the above display^ press the button under OK, The display wrl ra 
the following message. 


S-MOD5 POLLS CLOSED 


I - , ' ' ' 

i P.ESULTS SEHB AODIT-LOG 

I TS'K'^l-T^ ■ lES'SriSni'O^' ■' . ' ■ 



Step 20: The election results have now been successfully transmitted to the courthouse. 
Return to: Step: -7 in -these instructions '•and-continue. with- the Closing, the: Pollst procedures. 


Important! 

If you have been waiting more than three: minutes for the telephone modem to 
transmit the election resultst you may see .’the.foUowing messa^' (or a similar 
message in winch the number of attempts is more than oneh 


S-MODE- '.. ' ■ • POLLS CLOSED' 


CALLING SFR HOST: ATTEMPTS:=^.:002 
CANCEL 



1 his message means that the -transmission has beenmnsuccessful, and will not 
work; Push the button.und-er CANCEL to cancel the telephone modern 
transmission. Rettirn-.to-SteprT.'in-these-.instmctions.-and-continue with the 
Ck'smg the Polls procedures. 


' p ustj '.p .ii-.'l S.»tfi!iigs\j^<lc.3?R\Mv- OocumeHtstSpecific Programb\LA.S\Guidel5f>ek\Gijidt Appessilh I’ • f ’"i -b 
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j^A|'|,'€*ri£Ux D 


precinct Count - Optical Scan Ballots 


Tafci. lat'ng de\icc-« i,ount tna votes. The voting equipment counts ballot’s -;i ; es , e 
lO-irboT nto harracoine 

1 i nc‘ ox-amine ballots accepted and counted by the tabulating aevioe 
Count only those baliots with wrlte-in votes; ’See pages 14 to 23. 

After t he polls close and after everyone has voted: . . . 

Eiitergency ballot hox if you used the emergency ballot box. remove any ballots from Uio 
meigency ballet box and insert them into the tabulating device If a ballot is rejected, try ariu’n 
It it- IS: device. 

Write-in votes. Examine ballots sorted by the tabulating device because they contain write-^in 
votes. Count the write-in votes following the standards in the Counting Guide. 

Gounting. Guide for Precinct Officials : C ’-i 

.W!ieB::yeijrcqot1t,ibaildt!3yf5llovvTbSse:'rutes.r>ci:i:'T.'; - ■■ 

Basic Rqles 

Voter's choices count. Do not reject a vole for any office or question on a baiSet soisiy 
because a voter faHod to foilow instructions for marking the ballot, 
'■''''\iv.r:’1fthejchb}c:i3iofthSi:Vblefrg:Ciedrfrbrhfhei.mafi<s fdr:ahy;bfftce:dfigubstiqiiii;cduntThey® 

■ ^as:the:v6tet:'has'indicdtedr■y::t:y':,;':y''■■:^^:■::;■■:::.r.:■ 

2 . : :: If for any reason it is impossible to determine the choice ofthe voter for ariy office or : : : ’ 
question, do not count the vote for that office: or question. , : : : /r 

Ballots: properly markedcounf, Do not reject any ballot because: 

1. The ballots were misprinted. 

2. 1'he precinct official’s initials are missing. 

3. Wrong ballots were delivered to youf- polling place. 

Ex-inifites used- The examples used in this Guide all show the voting targe! as an oval on me 
left-hand side next to each candidate’s name. ’Use the same.rules for other kinds of voting 
targets. ^ , . ' ■ ■ ' ' 

CTT.' CAIVDIDATE’S NAME 

tv ’ iDIDATE'S NAME 


C. Efctcutnitils ar«d Sf-t^-;'’gs\gdc3m\My Docymente\Spec1flc Programs\LAS^;GuidohC'jl<, ■ Appendix 

D Cr-unt'nci 




93 


Standa rds F or li'al ermininq A Voter’s Choice 

PrcscnI-tt! aisd oWin! R-.irks on the same ballot If a voter uses both h'O P'ejo’.hed ,tw;K 
.-lOO citier r -^rKs o'’’y the prescnbed marirs as votes. 

"Piostr'hdct irviii-St.” r-,eans the mark shown in the voting instructions as tr.e oridof; olr wov ;o 
nn''K 1 jote P escritcd mark’ includes a close approximation of the ma.k 

EXAMPLE rrc-scritieh mark and other mark on the same ballot 1 he voter has 'j.se-d bets 
iic i •' '-cr tied mafk and a cross in the voting targets within the same office 

f-or Board of Supervisors 

(Vote Tor no more than two.) . 

03 CANDIDATE 1 (Party A) 

CI3 CANDIDATE 2 '(Paily A) 

CS3 G.AND1D.ATE 3 (Party B ' ^ 



(Write-in vote, if any) 
ArbAiA (Write-mi Vote,) iTariy) 


Codntibitei:VDteifdd0Al^DIDATE4ei:Gdunt'Oniy(theprescribec|i:mark(i;lt;isiHQt:'Cfeaf;frtirti:tt!i?A;:) 

:VdterlS(thark(whbthbi(the:mark(inithBidvaiifor CAND!0ATEi'3iis(;ihfendedias(a(ybte.):iA(:;i(Ai:;iA;;i)A' 

G«>ttSistenl'W§e::ol:dtherimafkLlf:a:;v6teTdbsa'rtbtuse:thb:iiiafkipfebtfibbSjifthe:)/ptihgAA(i;dd 

Tnstfubtibhsi'but:A6nsistently:'d5dsi,sprneiothermark,Tfhe;markvSha)|Tbdi;cbdbtecl)a,S::a\voteiittii'e'.' 
mark is; 

(((iiAtrAilnlh^vbtihgtergetTiDT to Ai' ■ A ■ ■ 
i2AiGlbse.Wa(ii,|AiiA:T,(AAA.:'''ih'i'' ; . 

a:A:Caridiclate'’s'narne,':'pr:(, T.ioAAAAAA:Ay:A''A A' r'vi Ahi' '. t- lA 

b. Voting target associated with;a;cahdidate'si'name, or 
■ c:i A:“¥es'3r Aio” choice for a balidf(questibrt:AAAi A- A 

GPTo Page 94 for'exarnples of acceptabfe(teapks,; A;: AiA::(AA 

Marks not counted, , Do not court, as votesiarty.Tdf.the following marks on ballots: 

1 Hesdetien mark. Ex'amp!e'CZ3 

"Hesitation mark” means a smalt mark roade:by..resting.a pen or pencil on the ballot 
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2, IHeritsfymtj mark, Eiampley^ 

"idc'iitifvino mas-K ' i-Kiades a comment or statement that indicates the ider.t.sy of -he 7o;sr 
t'.ii'.er I'uoi;, or dS member of a group, or initials, a printed name or a Sionolurf r-oi.r-d on 
the, baiSoi 111 riny ether than on the lines intended for write-in votes or lOi She 

'ifi.jis of !:■? eiecion offioiai who issued the ballot. 

if yon f md rjic-sliiynKj marks on a ballot, the whole ballot must be rejected Wr-te on the 
bakot, DciecifV"? due to identifying mark" and put the ballot in the envelope or conta-tiei ■ f 
Disputed Eidit'fs 

3. Rsnclom mark. E.xample’ Different marks used on the 

C32> CUD CfdO same ballot without a consistent pattern. ■ 

“Random mark" means a mark on a ballot (other than the prescribed mark) that is used 
inconsistently, either in or near the voting targetof the names of candidates. ■ : : ii ' 

4,.: .Stray mark. .Example: 

“Stray mark'i'meansialriark on a ballot that appears to be accidental or appears to be : 
unrelated to the act of. filling in the voting target. 

Ac.ceptabl®:marks.> If the: voter: uses or places marks on. the ballotun a consistent manner,. 
count the marks as votes. 

The following marks count as votes: 

■:::'.'.iT:.,v::'The:pr6Scri.becl''m'ark:counfs.as:a' vote, "Prescribed mark,.”.:'m'eans:the::rnark:Bhown.m.: 
the voting instructions as the correciwayito mark a vote,:: “Prescribed: mark”:inclt.ides a : 
close approximation of the mark. 

1 2: :: A mark that iS:a close approximation ofthe prescribed mark counts: as, a vote even: if: it 
strays outside the voting targe! or does not compietely fill the voting target. ' 

EX,A*SPLE: Close approximation.: The voter has consistently marked the ballot by : : : 
scribbling irv the voting targets. The marks do not compteteiy blacken the voting target 
and one mark strays outside the votingtarget, -^^^^^^ 
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Fof BoarO c f Si:pt!iv -sots 
V-'.fe fi r •; - n. 'ft * 'j>i Ift'i ) 

- a C'*N!)'0 .aTF 1 , Party A) 
-1“'^ CAt-!t'''LJArP 2. Party A) 
jwt' Cti'JL'iLiATE 3 iParty B 
' C-Af'iD r.f.'i C- 4 .,Party B) 


Wi ie n vcte, if any) 



i'Arto :n vote, if any) 


Coom oiit vote fcs CANDiDATE 3 and one vote for CANDIDATE 4. The same pni'x.p e 
acu,.e''. for other voting marks !f the mark used is a close approximation ct the prescr.he.J 
mark, it shall be counted as a vote if aH other applicable standards are met. 

Coiisistent marks are acceptable. Any'.rharfc ihsideithe votirig target counts- as' a vote if the 
mark: is used for every voted office orquestiofiiihitead-pfthe prescribed mark.- 


Som e exar npias that you may find are: 

cross -, - 

'-checki-rr)ark3'CS2?ri'::'''';,v-;-)-:-:-',- 

'pluS-sighvirPtfyElJtyiytyrrf 
- ' diag6hM-lrie'C5S?'Vi'?il:-oTf--vf ^ 

-' ;vertie'^l;iine-::' 


Any:'{5th6r-;tnafk:lWatistsub8tantial!yc6-nfalrfed'with'ini'the;v0tih9i1arget-cdun& 
if-theimafk-isfusetffbrevery voted office’drquestioti instead-of the prescribed- rnark,, :--:'^ f 

EXAMPLE: Acceptable mark in the voting target. The voter has consistentiv ma'Kea each 
'choice by putting'.a'.-check.mark ih-the voting:target',s.;;'.y-;--'''..';-'.p 
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F<,! Eici.’sd c.f Sufif.iv.scsrs 
i vVie 'O’ r.o iiir-e thad t ir ) 

CA-J'.iiuAiT-. -Party A) 

.”3 ' C/Vin'C-^TC- 2 .'Party A) 

'' L AND:lV\' 3 \Parti. B 
CAND'DATE 4 (Party B) 

iWnte-in vote, if any)' 

^ — 

iVVrrte-in vote, if any) ' . ■ " 

Count one vote for CANDIDATE, 3 and one vote. forth© write-in choice, Martha Stone., 

Acceptable, mark outside voting target, Any mark :of the type described in Item 3 above 
counts as' a vote if (t is near the name of a candidate or voting target. ■ , 

EXAr/'PLE; Asceptabie mark placed near the voting target. The voter has consistently : r 
marked each choice by putting a check mark- in the space between the voting target a'ndithe i ;;) 
candidate's, namer-,---:,,-. 

For Board of Supervisors 
(\/ofe;fofno)rriorertHah::#&))A),' 

,CAf^blDAtEi4)i(Partyi/t):::::A,::,':;:-; 

SinsSii^NeibATE;2i{Parfyi^^ 

rpgS®i^eiO^E:4i:(Party B|:) ■■,!A-'):''rTi::A'4,?r)AA)A 

); ; (Write'in;vote,;if-any)):-,4'i:'i-i:i; 

c;:5."_a : 

(WrifeHh'vote, li-:any)A", : 

Ooini't cr.o vote f.jr CAHC’iDATE 2 and one vote for CANDiOAt E; i 

EXAMPLE: Acceptable mark placed near arcandidate’s name. The voter has consistently 

marked each, choice by putting a check raarit behlhdrthe candidate’s name. 
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For Board c-f Ssiporv-sors 
i-A'ie !0! iio iii-T'o 'h'"!! t\%o ) 

rxijp a-.rr UPartyA) 

■ CArjD.DMT 2 (PartyA) 

. 7:- C.VjPD\lb3(PaiiyB) 

:'7P CAS-iDiL'FI F 'i {Party B) ^ 

■ 'i, 

'WrJe if 3ny) 

rvVnie-jn vote, if any): 
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For Doani of SUf-'Orv^sere 
sVcife f>. f no rncio *wo,) 

CA^^DiIjATE A) 

Cr^"' CANDiLVJ t E iParty A) 
CAkOiDA ! E 3 (Party B 
■ -.7."'' 7F;HJ3]DAnZ_4_^arty B) 


I'VViite-ir, vote, if any) 


(Wnte-in vote, if any) 

Count one vote for CANDIDATE 1 andione vote- for. CANDIDATE 4. 

7. Name of a candidate that is not crossed out counts as a vote if the voter consistently 

■ nc thc-il for markiri;! all offices or questions on the ballot. 

EXAMPLE; Choices not crossed out The voter has consistentiy marked each choice by 

crossing out the names of candidates notchosenv i -r. :..- 


For Board of Supereisors 
(Vote for no more than two.) 

C:3 CANDIDATE 1 (Party A) 

'|S§H:eAND!6ATH.i4;(PSttY( . 



(Si-yi:;':' (Wr1te-in:\/dte;dt;afiy);y;;:7y\yP::y: 

(VVritei-ihfyoteyy iTaoyJP) :(;( (y: ■ ' ^ 

Count one vote for CANDIDATE 1 and one vote for CANOiD.ATE 4. 
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CouriKn.-! -'5tr!;:'"hl ?-^artv* Or Organization Votes 

Y-ji.r ccL i( f 'b’.'ating device is programmed to count straight port', ‘.s, 'c-c o- to 

r . L .I' ’r, r ‘ k ^ Vct'Oti officials and- recount boards' shall also count struig*''' o'l't t ''cte‘- 

•y. CO 'f, ih "i ru'» 

1 tth.rf ct :',Sr3ifjh( party vote. When a voter has mamed a voting target . or <: uPi’''C.ii 
pi'S.. c. ncnpart'/ political organization, each candidate on the tailot foi thot uo tt o- 
prrn' 'P-’l'on shall racoive one vote 

; Ovonoife if d voter has marked the voting target next to the name of more than .sue 
po iticai party or organization only votes cast for individual candidates sliali be rnun'.ec 

FiMiTijn’e Straigh! party overvole. The voter has marked a stiaighl party veto for Parly A nivi 
for Organization D, ' 

STRAIGHT PARTY VOTING 
A«X' POOTICAl PARTY A 
C:'> POLITICAL PARTY B 
CT3 POLITICAL ORGANIZATION C 
POLITICAL ORGANIZATION D 

This example showsian overvote.; Count only votes cast separately for candidates listed ohr 
the ballot. 

3. Overriding a straight party vote. If the voter has marked a straight party vote and has 
also; marked .a voting target for a candidate or for a writeHt»;ltae for a partisan; officej the : ; 

■ ■ 'Straight partyi'vateishalLhbtiiapplyitb'that office;;;;tfte;.yole;,stial|ib6:Cpuhtea;'as: the; voterihas:'; 
rnarked'thatiindividuali'dfficei'i'f.rth'';' 

EXAilPLE: Overriding a, straight party vdte.ifThe. voter' has, marked ia; straight partyivote fbrL^ 
Rarfy-A;;,'',One;person is'to be elected tb'the.;bfflc6;c)fC6urity'-Recorder. 

For County Recorder 
{Vote for no more than one.) 

CI3 CANDIDATE -1 (Party. A): . . 

C3 CANDIDATE 2 (Party B) 

■SDR’ CVDIDATE 3 (Organization W) 


iVVrite-in vote, if any) , , 

C 'Df ccivi-nt-. snrt ScTtisigs'gdcamtMy DocumentstSpecific ProgramstLAS'-GyidebooXiGurdr^ ■ 

D C'jU'tt^'Tiy Vcies fijc 



100 


f'ounf cue I'C tc- foj C AH'jiDATE 3. Do not count a vote for the cOiidTia 'r <n p.i' 1 . ee 
iO ; For C ''iMO ■ jr.Tl ?. oveirides the straight party vote. 

•1 Overniiin 'j a stra-.o^rt party vote for offices with more than one carnSitJate K Pt eietlcd > 
the rotcf n,i>. ,'ole Foi more than one candidate for an office, a stra-ght poscy '.i, - dooi noF ' 
cpc'v 1 C ihdt cf' if the voter marks one or more voting targets next to the note,. -I '.ahd.cid'ei | 
U'Cter iha' oirce title or if the voter marks one or more voting targets next to 'Ar.'c ,i uces 
1 hf- s O'C sh )'• tf ooiimea as ihs voter has marked that individuat office | 

FkAWPi E. Oven (ding a straight party vote. The votes has maiked a straight pahy vo'e fpr 
r irt;, ft T'vo persons arc to be elected to the county board of supervisors 

For Board of Supervisors ■ ' ' " . ! 

I Vote tor no. more than two.) . :c.c. t 

CZ::^ CANDIDATE 1 (Patty A). ' j 

C3 GANDIOATE 2'.(Party B) 

CANDIDATE 3 (Party B) ; 

(Write-in vote, if any) 

■•CZa.'.. 

(Write-in vote,-if:any)cc..-'.:,::'-;,'c-ic;,;,C; 

Coiint one votefor CANDIDATE ;3c:: Do' rtbtcount.a voteTofitheicahaidatefromrPiarty.At:^ 

voteifor: GANDIDATE;^3;overrides:the:Steigl1^' party 'yotef'Cittcc' At; 

EXAMPLE: Overriding a straight party vote. TheVoterhasVmart<ed:a:Strai'ght,t yesteTdr: iici 
Party :A.-TwQ'persGnS: are to.be:elected:ta:'tHe 'county board) bf:^upetyisdrs;;;(;;:;(:J;';c; hOA 

For Soard of Stiporviscrs 
(Votecfornojiiorethan'two.) . 

c~ — -J CANDIDATE 't (Party A); '■(■’;''At'AAtA;A:;e>: 

eZD* 'CANDIDATE .2;'(Party A) 

CZ> CANDIDATE 3 (Party B , ' ■ / ■"AtAZiAitS'Ah'- ■; A 

CANDIDATE 4 (Party B) ■ '■ ' ' . AAA:AAA§AA: ' ; , A-A 

CZD — _ ' 'z I 

(Write-in vote, if any) i lyyyi iAvAAWAW 
eZZA ' ' 

(Write-in vole, if any) : tZV iAAyAAvrm;;:;;:;:.^ j 
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Count one vote for CANDIDATE 4. Do not count any votes for either of the hwo candidates 
from Party A. The vote for CANDIDATE 4 overrides the straight party vote. 

EXAMPLE: Overriding a straight party vote. The voter has marked a straight party vote for 
Party A. Two persons are to be elected to the county board of supervisors. 


For Board of Supervisors 


(Vote for no more than two.) 


CANDIDATE 1 (Party A) 
CANDIDATE 2 (Party A) 
CANDIDATE 3 (Party B 
CANDIDATE 4 (Party B) 


(Write-in vote, if any) 


(Write-in vote, if any) 


Count one vote for CANDIDATE 2. Do not count a vote for CANDIDATE 1, who is also a 
candidate for Party A. The separate vote for one candidate of Party A overrides the straight 
party vote. 

EXAMPLE: Overriding a straight party vote. The voter has marked a straight party vote for 
Party A. Two persons are to be elected to the county board of supervisors. 

For Board of Supervisors 
(Vote for no more than two.) 


C — b CANDIDATE 1 (Party A) 

C b CANDIDATE 2 (Party A) 

C b CANDIDATE 3 (Party B 



(Write-in vote, if any) 


(Write-in vote, if any) 


Count one vote for “blank.” No vote shall be counted for either of the two Party A candidates: 
CANDIDATE 1 or CANDIDATE 2. The separate vote for a write-in choice overrides the straight 
party vote, even if there is no name written on the line. 
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EXAMPLE: Overriding a straight party vote. The voter has marked a straight party vote for 
Party A. Two persons are to be elected to the county board of supervisors. 

For Board of Supervisors 

(Vote for no more than two.) 

CZ5 CANDIDATE 1 (Party A) 

CZ5 CANDIDATE 2 (Party A) 

CZ5 CANDIDATE 3 (Party B 
CZ5 CANDIDATE 4 (Party B) 

Candidate 1 

(Write-in vote, if any) 

Candidate 2 

(Write-in vote, if any) 

Count one vote for CANDIDATE 1 and one vote for CANDIDATE 2. Although the write-in 
vote duplicates the voter's straight party vote, it is clear that the voter has chosen CANDIDATE 
1 and CANDIDATE 2. Include the write-in votes for Candidate 1 and Candidate 2 in the tally of 
write-in votes. 


Counting Write-in Votes 

Always look for Straight Party votes first. Refer to the previous section for the affect of 
straight party votes. 

Names. Count different spellings of a name as votes for the same person if you can tell for 
whom the write-in votes were cast. 

Fictitious characters. Count write-in votes for fictitious characters (Mickey Mouse & Donald 
Duck) just as they are written on the ballot. Don’t ignore them or group them together. 

1 . Count a write-in vote only if the voting target is marked. 

EXAMPLE: Write-in voting target not marked. The voter has not marked the voting target 
for the write-in votes. Two persons are to be elected to the county board of supervisors. 
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For Board of Supervisors 

(Vote for no more than two.) 

C ^ CANDIDATE 1 (Party A) 

C ^ CANDIDATE 2 (Party A) 

C ^ CANDIDATE 3 (Party B 

C ^ CANDIDATE 4 (Party B) 

^ Candidate 1 

(Write-in vote, if any) 

C ^ Candidate 2 

(Write-in vote, if any) 

This exampie does not show a vote. Iowa Code section 49.99 requires voters to mark the 
voting target for write-in votes on optical scan ballots. If the voting target for a write-in vote is 
not marked, the vote does not count. 

EXAMPLE; Write-in voting target not marked. The voter has written in two names on the 
write-in lines but has not marked the voting targets. Two persons are to be elected to the 
county board of supervisors. 


For Board of Supervisors 

(Vote for no more than two.) 

CANDIDATE 1 (Party A) 
CANDIDATE 2 (Party A) 
CZ5 CANDIDATE 3 (Party B 
CZ^ CANDIDATE 4 (Party B) 

Candidate 9 

(Write-in vote, if any) 

Candidate 8 

(Write-in vote, if any) 


This shows one vote for CANDIDATE 1 and one vote for CANDIDATE 2. Iowa law requires 
voters to mark the voting target for write-in votes on optical scan ballots or the votes do not 
count. The write-in votes shown in this example do not count. 


EXAMPLE: Overvote. The voter has marked three voting targets, and has not written a name 
on the line. Two persons are to be elected to the county board of supervisors. 
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For Board of Supervisors 


(Vote for no more than two.) 


CANDIDATE 1 (Party A) 
CANDIDATE 2 (Party A) 
CANDIDATE 3 (Party B 
CANDIDATE 4 (Party B) 


(Write-in vote, if any) 


(Write-in vote, if any) 


This exampie shows an overvote. Do not count any votes for this office. The voter's choice 
here can be interpreted in more than one way. The tabulating device read this office as an 
overvote. You do not need to include any more information about this office in the Tally List. 


2. If a voter writes in more than one vote for the same person, count only one. If a voter 
writes the name of the same person more than once in the proper places on a ballot for an 
office to which more than one person is to be elected, all but one of those votes for that person 
for that office are void and shall not be counted. [Iowa Code §49.99, lAC 721- 

26.20(2)] 

EXAMPLE; Two write-in votes for the same person. The voter has written in the name of 
the same person on both write-in lines. Two persons are to be elected to the county board of 
supervisors. 


For Board of Supervisors 

(Vote for no more than two.) 

CANDIDATE 1 (Party A) 
CANDIDATE 2 (Party A) 
CANDIDATE 3 (Party B 
CANDIDATE 4 (Party B) 

Candidate 7 

(Write-in vote, if any) 

Candidate 7 

(Write-in vote, if any) 


C:\Documents and Settings\gdcam\My Documents\Speciftc Programs\LAS\Guidebook\Guide - Appendix 
D - Counting Votes. doc 



105 


Count one vote for Candidate 7. Iowa law provides that only one vote can be counted if a 
voter writes the name of the same person more than once in the proper places on a ballot for an 
office to which more than one person is to be elected. 


3. Count write-in votes that repeat votes for candidates on ballot [lAC 721-26.20(3)] 


EXAMPLE 3-A; Write-in vote duplicates other votes. The voter has written on the write-in 
lines the names of the candidates for whom the voter has also marked the voting targets next to 
the printed names. Two persons are to be elected to the county board of supervisors. 


For Board of Supervisors 

(Vote for no more than two.) 

CANDIDATE 1 (Party A) 
CANDIDATE 2 (Party A) 
C — : > CANDIDATE 3 (Party B 
CZC> CANDIDATE 4 (Party B) 

Candidate 1 

(Write-in vote, if any) 

Candidate 2 

(Write-in vote, if any) 


Count one vote for CANDIDATE 1 and one vote for CANDIDATE 2. Although the write-in 
votes duplicate the votes for candidates on the ballot, it is clear that the voter has chosen 
CANDIDATE 1 and CANDIDATE 2. Your ballot tabulator has read this as an overvote and 
did not count any votes for this office. Include in the write-in tabulation one vote for 
Candidate 1 and one vote for Candidate 2. 


Write-in votes cast for the office of president and vice president, or for governor and 
lieutenant governor, shall be tabulated as a single vote for a pair of candidates. [lAC 721 — 
26.20(4)1 
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EXAMPLE 4-A: Write-in vote for team on the ballot. The voter has written in the names of 
the candidates for president and vice president whose names aiso appear on the bailot. 

For President and Vice President 
(Vote for no more than one team) 

CANDIDATE 19, of State 
CANDIDATE 20, of State 

Party A 

CANDIDATE 21, of State 
CANDIDATE 22, of State 

Party B 

CANDIDATE 23, of State 
CANDIDATE 24, of State 

Organization C 

CANDIDATE 25, of State 
CANDIDATE 26, of State 

Organization D 

Candidate 21 

Write-in vote for President, if any 

Candidate 22 

Write-in vote for Vice President, if any 


Count one vote for the Party B team of Candidate 21 for president and for Candidate 22 
for vice president. The voter has clearly chosen this team of candidates. Record this with the 
other write-in votes. 
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EXAMPLE. Identifying mark with write-in vote for team on the ballot. The voter has written 
in the names of the candidates for president and vice president whose names aiso appear on 
the ballot and has identified the political affiliation of the voter. 


For President and Vice President 
(Vote for no more than one team) 


CANDIDATE 19, of State 
CANDIDATE 20, of State 

Party A 

CANDIDATE 21, of State 
CANDIDATE 22, of State 

Party B 

CANDIDATE 23, of State 
CANDIDATE 24, of State 

Organization C 

CANDIDATE 25, of State 
CANDIDATE 26, of State 

Organization 0 


Candidate 21 


Write-in vote for President, if any 


Candidate 22 

' Vj 

Write-in vote for Vice President, It any > ' - 




This is not a vote. The political identification next to the write-in lines is an identifying mark, as 
defined in rule 26.14(50). Do not count any votes on this ballot. Write on the ballot, 
“Defective due to identifying mark" and put the ballot in the envelope or container for Disputed 
Ballots. 


Go to page 112 for further instructions. 
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EXAMPLE: Write-in vote for part of a team. The voter has written in the name of the 
presidential candidate of one party and the vice presidential candidate of another. 


For President and Vice President 
(Vote for no more than one team) 


CANDIDATE 19, of State 
CANDIDATE 20, of State 

Party A 


CANDIDATE 21, of State 
CANDIDATE 22, of State 

Party B 


CANDIDATE 23, of State 
CANDIDATE 24, of State 

Organization C 


CANDIDATE 25, of State 
CANDIDATE 26, of State 

Organization D 


Candidate 19 


Write-In vote for President, if any 


Candidate 22 


Write-in vote for Vice President, if any 


Count one vote for the team of Candidate 19 for president and Candidate 22 for vice 
president. This does not count as a vote for the president/vice president team of either Party A 
or Party B. 
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EXAMPLE: Write-in vote for part of a team. The voter has written in the name of the 
presidential candidate of one party and the name of another person for vice president. 
For President and Vice President 
(Vote for no more than one team) 


CANDIDATE 19, of State 
CANDIDATE 20, of State 

Party A 


CANDIDATE 21, of State 
CANDIDATE 22, of State 

Party B 


CANDIDATE 23, of State 
CANDIDATE 24, of State 

Organization C 


CANDIDATE 25, of State 
CANDIDATE 26, of State 

Organization D 


Candidate 19 


Write-in vote for President, if any 


Candidate 45 


Write-in vote for Vice President, if any 


Count one vote for the team of Candidate 19 for president (who is also the presidential 
candidate for Party A) and for Candidate 45 for vice president. This does not count as a 
vote for the president/vice president team of Party A. 
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EXAMPLE: Write-in vote for president and vice president. The voter has written in votes 
for president and vice president. 


For President and Vice President 

(Vote for no more than one team) 

CANDIDATE 19, of State 
CANDIDATE 20, of State 

Party A 

CANDIDATE 21, of state 
CANDIDATE 22, of State 

Party B 

CANDIDATE 23, of State 
CANDIDATE 24, of State 

Organization C 


CANDIDATE 25, of State 
CANDIDATE 26, of State 

Organization D 

Candidate 44 


Write-in vote for President,, if any 

Candidate 45 

Write-in vote for Vice President, if any 


Count one vote for the team of Candidate 44 for president and for Candidate 45 for vice 
president 
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EXAMPLE: Write-in vote for president and vice president. The voter has written in votes 
for president and vice president. 


For President and Vice President 
(Vote for no more than one team) 

CANDIDATE 19, of State 
CANDIDATE 20, of State 

Party A 

CANDIDATE 21, of State 
CANDIDATE 22, of State 

Party B 

CANDIDATE 23, of State 
CANDIDATE 24, of State 

Organization C 

CANDIDATE 25, of State 
CANDIDATE 26, of State 

Organization D 

Candidate 44 


Write-in vote for President, if any 

Candidate 50 

Write-in vote for Vice President, if any 


Count one vote for the team of Candidate 44 for president and for Candidate 50 for vice 
president. Even though other write-in votes have been counted for Candidate 44 for president 
with a different vice presidential teammate, this team is iisted and counted separately. 

Corrections by Voter 

Count the vote for an office or question if the voter has marked the baiiot in a manner that wiii 
be counted as an overvote by automatic tabulating equipment and the voter has indicated in a 
clear fashion that the voter has made a mistake. 


However, do not count the vote if the correction inciudes an identifying mark. 
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EXAMPLE A: Correction. The voter has crossed out the mark for one candidate and has 
written in the names of two persons on the writenn lines. Two persons are to be elected to the 
county board of supervisors. 


For Board of Supervisors 

(Vote for no more than two.) 


CANDIDATE 1 (Party A) 
CANDIDATE 2 (Party A) 
■^^DIDATE 3 (Party B 
‘ CANDIDATE 4 (Party B) 


Margaret Allen 

(Write-in vote, if any) 

Bob Burns 

(Write-in vote, if any) 


Count one vote for Margaret Allen and one vote for Bob Burns. The voter has clearly 
crossed out the mark for CANDIDATE 3. 

EXAMPLE B: Identifying mark. The voter has corrected a mistake by crossing out a marked 
voting target and has also initialed the correction. 


For Board of Supervisors 

(Vote for no more than two.) 

( T — ^ CANDIDATE 1 (Party A) 
< r — ^ CANDIDATE 2 (Party A) 
m^j^DIDATE 3 (Party B 
^25" CANDIDATE 4 (Party B) 
Margaret Allen 
(Write-in vote, if any) 

Bob Burns 

(Write-in vote, if any) 


This example does not show a vote. The initials next to the correction identify the voter. Do 
not count any votes on this ballot. 

Write on the ballot, “Defective due to identifying mark” and put the ballot in the envelope 
or container for Disputed Ballots. See page 25 for further instructions. 
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EXAMPLE C: Erasure. The voter has attempted to erase one marked voting target and has 
marked another voting target. Two persons are to be eiected to the county board of 
supervisors. 


For Board of Supervisors 


(Vote for no more than two.) 


CANDIDATE 1 (Party A) 
CANDIDATE 2 (Party A) 
CANDIDATE 3 (Party B 
CANDIDATE 4 (Party B) 


(Write-in vote, if any) 


(Write-in vote, if any) 


Count one vote for CANDIDATE 3. The voter has attempted to erase the mark for 
CANDIDATE 2. Count this as a vote for CANDIDATE 3. 


Ballots with Identifying Marks 

It is against the law to count any ballot that has a mark on it that is intended to identify the 
person who marked the ballot. If you find a ballot with identifying marks as you count write-in 
votes: 

1 . Do not count any votes on the ballot. 

2. Write on the ballot, “Defective due to identifying mark.” 

3. Put the ballot in the envelope or container for Disputed Ballots. 

4. After all the ballots are counted call the auditor for instructions about Disputed Ballots. 
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Appendix E - Polling Place Accessibility Checklist 


Exterior 

Lighting - Check that exterior lights are working. 

□ Locate switches if needed. Note that some lights may be on timers or 
dusk to dawn photo cells. 

Parking - There must be a minimum of one ADA parking space. 

□ If ADA parking area is not permanently signed, place temporary sign(s). 

□ If there is not a permanently marked pedestrian access aisle next to the 
ADA parking, place cones or other items in the area in such a way to keep 
drivers from parking in the area reserved for walking. (Use an adjacent 
parking space if needed) 



□ After unloading precinct supplies, please have all election workers move 
their personal vehicles to an area of the parking lot that is away from the 
door. Designated handicap spots and spots close to the door should be 
reserved for voters. If one of the election officials requires accessible 
parking, offer to move their car to an alternate space for them. 

Sidewalks and Walkways 

□ Check that sidewalks/walkways are clear of debris or breaks. 

□ Install and secure exterior ramps (if needed). 

□ Place signs for alternate route (if needed). 

□ Remove loose or bulky doormats at exterior door. 
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Entering the Polling Place 

□ Post all signs provided by County Auditor. 

Door 

□ Disengage thumb latch or panic bar if possible. 

□ If door is hard to operate, prop door open. 

□ Place and secure temporary threshold ramps (if needed). 

Inside the Polling Place 
Safety 

□ Check that all lights are on. 

□ Remove loose rugs. 

□ Secure cords. 

□ Place directional signs (if needed). 

□ Keep a clear path inside the voting precinct. 

□ Provide seating for disabled or elderly voters to sit when completing 
papenwork or waiting in line. 

Voters 

□ Ask voter if they would like assistance - don’t assume they need it. 

□ List who can provide assistance. 

□ List any forms that need filling out (i.e. voter requesting assistance). 
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Appendix F 

Emergency on Election Day 



A Declaration of Emergency due to a disaster or extreme weather can only be declared by the 
office of the Iowa Secretary of State. In consultation with the County Auditor, that office has the 
authority to: 

> Order modifications to the method of conducting the election, or 

> Postpone the date of the election, unless candidates for federal office are on the ballot, 
in which case the election cannot be postponed or delayed. 

If the County Auditor tells you the election has been postponed: 

□ Close the doors to the polling place and halt all voting immediately. 

□ In precincts with direct recording electronic (touch-screen) voting machines, close and 
seal the machines without printing any election results. 

□ Do not give ballots to voters who are waiting to vote. 

□ Have voters who have already marked their ballots deposit them in the ballot scanner. 

□ Have voters with unmarked ballots return them to the precinct election official. 

□ Seal all voted ballots in secure containers. 

□ Mark the containers containing voted ballots “Ballots from the Postponed Election”. 

If it is safe to do so, the chairperson(s) shall transport or designate one of the precinct election 
officials to transport the ballot containers, election register, Tally List and other election supplies 
to the County Auditor’s office. If it is unsafe to travel to the County Auditor’s office, the 
chairperson(s) or designee shall securely store the ballots, election register and Tally List until it 
Is safe to return them to the County Auditor. 

If an emergency causes you to evacuate the polling place: 

> Keep people safe. 

> Secure and protect the ballots, election register, election equipment, and other election 
documents and materials. 

> Notify the County Auditor as soon as possible. 

If an emergency causes the polling place to be relocated, post a sign on the exterior door of 
the former polling place as soon as possible. If it is unsafe or impossible to post the sign on the 
exterior door of the former polling place, post the sign in some other visible place at or near the 
site of the former polling place. 
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Ms. Lofgren. Mr. Gough, we would like to hear from you and 
your Chicago experience. 

STATEMENT OF LANCE GOUGH, EXECUTIVE DIRECTOR, 
CHICAGO BOARD OF ELECTION COMMISSIONERS 

Mr. Gough. Madam Chairwoman, thank you for letting me fol- 
low the Iowa secretary of state, because he said everything I also 
say. 

But, for the city of Chicago, we have the added responsibility of 
training 14,000 poll workers; that is, recruiting and training 14,000 
poll workers within about 60 to 90 days. It is a task that requires 
what I call the three “Ps”: First, we have to come up with a plan; 
second, we have to come up with a partnership; and third, we have 
to pray — pray that we have plenty of resources. 

Planning. We have had a lot of new legislation and we have had 
new equipment. The result is that for the first time in the city of 
Chicago, for this Presidential election, our voters will be using a 
blended system of touch-screen and optical-scan voting. This is 
going to cause quite a few problems, but I think that by planning 
for it, we can handle it. 

Partnership. We have done partnership with other organizations. 
The Mikva Challenge is a group that sponsors a project to involve 
high school students in voting as poll workers. We set up a special 
class for poll workers, classes just for high school students, and so 
far we have recruited as many as 900. This election we are plan- 
ning on over 2,000. So we are really looking forward to that. 

We also have a partnership with the Board of Education and 
with the City Colleges of Chicago. City Colleges are a great place 
to recruit our PPAs, our Polling Place Administrators. They are not 
really poll workers, but they are there to handle the equipment. As 
you can see, the equipment is becoming more and more com- 
plicated. For somebody of my generation, it is a little difficult, but 
my daughter at 17 years old can whiz right through it. 

We hire these college students to come in and to set up the 
equipment. As I said, they are not actual poll workers. They do 
nothing but the equipment, and our poll workers love their tech- 
nical help. We hire about 1,900, and we put one in every polling 
place location. 

The other “P” is Plenty of resources. What we need to do is look 
to the news media, to get the word out that we need poll workers. 
We need to get the business community geared up to allow their 
people to take off 2 days, a day for training and a day to serve as 
poll workers. 

As you said in your statement. Madam Chairwoman, it is very, 
very difficult to get people to come in and work an 18-hour day for 
$150 a day. 

What are we looking to the Federal Government for? We are al- 
ways going to be looking for help. I am going into a city budget 
hearing tomorrow begging for money. Payroll for my polling place 
administrators and for what we call our judges of election, is over 
$1.5 million. A mailing to the residents of the city of Chicago in- 
forming them of any changes in equipment, that is $400,000. 

My b^udget this year, both city and county funds, is almost $31 
million. There is a point where the cities and the counties will 
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reach their limits and will not be able to fund elections adequately. 
So, again, we look to the Federal Government. We did get a bailout 
with HAVA, and because of the Federal Government, we were able 
to purchase new equipment. We really thank you for that, but what 
we are saying is that we are going to need additional help. As I 
call it, the bucket that used to be full is draining and nearly empty. 
And, as always, we look to the Federal Government for help to fill 
our needs. 

And that completes what I have to say. Thank you. 

Ms. Lofgren. Thank you very much. 

[The statement of Mr. Gough follows:] 
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Commissioners 
Langdon D. Neal, Chairman 
Richard A. Cowen, Secretary 
Marisel A. Hernandez, Commissioner 

Lance Gough, Executive Director 




Board of Electioo Commissionets 


Prepared remarks of Lance Gough, Executive Director, Board of Election 
Commissioners for the City of Chicago 


Honorable members of the Subcommittee on Elections, good afternoon. 

My name is Lance Gough, and I am the executive director of the Board of Election Commissioners 
for the City of Chicago. Chairwoman Lofgren, to begin, I want to thank you and the members of 
the subcommittee for this opportunity. I was asked to talk with you about Best Practices and 
Recommendations for this Hearing on the Importance of Poll Workers. 

In Chicago, for a typical election we have to secure the services of 1 4,000 Poll workers to cover 
2,600 precincts in more than 1 ,900 polling places. For the last few elections, we’ve had virtually 
every polling place staffed and open on time, and no one has had to go to court to extend the 
election hours in recent memory. 

That said, I would like to begin my remarks with a scene I am sure we all know from our 
experiences back home. 

On Election Day, we walk into a polling place. It may be in the office of a grain elevator in a farm 
community. Or a school gym in a growing suburb. Or the lobby of a towering high-rise in a city 
like Chicago. 

And no matter which one we use, we will find the same human resources on the scene. There will 
be five people serving as local poll workers. Each one probably took a half-day or one-day course. 
In fact, one of these poll workers might have come to vote at 6 a.m., and was asked by the other 
poll workers to help out, and was sworn in on the spot. 

When you think about it, these people form the backbone of our American democracy. It’s 
amazing. I think if it like setting up shopping for the Friday after Thanksgiving - but all of the 
clerks had a half-day training, none of them have worked since last year, none of them have more 
authority than any of the others — and in most jurisdictions of the United States, they have new 
self-check-out machines that the voting consumers have to use on their own. 

Across these United States of America, there are millions of poll workers. They were trained for a 
half day. They work a 1 5- to 1 8-hour day, usually for a paycheck of $ 1 00 to $ 1 50. 
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To make all of that work requires the three “Ps”: 

■ Planning 

■ Partnerships 

■ And Prayer. Just kidding. Even though I say a few prayers, the third 
element is plenty of resources. 

First, you must have planning. In small jurisdictions, you may have five to 10 core managers who 
then have to grow to have 100 poll workers on Election Day. In big jurisdictions, we grow from a 
core staff of 200 to 16,000. 

The core group of year-round election system managers must work behind the scenes all year so 
that the inevitable surprises - court rulings, equipment issues - are easy to overcome during that 
last four-week stretch before Election Day. 

Managers must make copious notes on what they see during the current election cycle. Know 
what you want to change in election equipment before someone raises a question. Make sure that 
all of the changes clear through state and federal certification. Seek any legislative changes you 
might need. If you suddenly shift the primary, like we did in Illinois, to the first week in February, 
do a mailing to all of your poll workers with return cards - to make sure they’re not going to 
Florida or Arizona on one of the coldest weeks of Chicago’s winter. 

Planning also means building instructional systems and materials that will help your 14,000 poll 
workers understand the rules and know what to do to keep the polling place functional and miming 
smoothly. We have samples of our 72-page Judge of Election Handbook for 2007. I would have 
brought the 2008 edition, but for the fact that we are still waiting on the Governor and the 
Legislature to be sure pending legislation becomes the law. 

The next key is partnerships. You must communicate steadily with political leaders, community 
groups, the schools and community colleges, non-govemmental organizations, civic organizations, 
leaders of ethnic groups, religious leaders. Everyone likes a steady flow of information. No one 
likes a surprise. 

Our recent municipal elections marked one of the few times that we did NOT, I repeat, did NOT 
have to put out a call for more poll workers in the weeks before Election Day. One key reason was 
forging a valuable relationship with the Mikva Challenge. We have always had a strong showing 
among student poll workers - those who can serve as a poll worker even if they’re not old enough 
to register to vote. Under Illinois law, these honor-roll high school seniors must be recommended 
by their principals and must complete training. Once they do, they have the same authority as the 
other poll workers. 


- 2 - 
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This is a wonderful opportunity for young adults to become engaged in the franchise. This year, 
with the help of the people at tlte Mikva Challenge, we shattered the old record for student poll 
workers. We had more than 900 high-school poll workers. Under pending legislation, that 
program will grow to include high-school juniors. Then, we might be able to retain the services of 
these students for more than one election. 

Next, we prepared for the change in election equipment under HAVA by hiring tech-savvy college 
students to serve as Polling Place Administrators or “PPAs.” Their sole job was to be on hand if 
there was any technological issue. Through a partnership with People for the American Way, we 
had 1,900 tech-savvy college students - one for eveiy polling place. And the transition to the new' 
equipment has gone rather smoothly. 

Lastly, all of this requires plenty - plenty of resources. We are fortunate to have the support of 
elected and appointed officials and both the Republican and Democratic committeemen. All of 
them have been willing to support appropriating adequate resources to help make sure our 
elections run smoothly. 

The PPA program will cost $300 per college student for training and service, but they know that is 
money wisely spent to prevent any sort of balloting crisis. 

Likewise, it’s costly to do our pre-election mailings to voters to alert them to coming changes in 
the Election apparatus. Even a simple post-card mailing will cost more than $400,000, almost 
entirely postage. A brochure costs even more. 

But those mailings, and our many partners in the print and electronic news media, helped the 
voters know what to expect come Election Day. 

We are continuing on that same course, because this W'ill be the first Presidential Election since we 
began using optical-scan and touch-screen equipment. Based on historic turnout trends, that 
means many voters will be using these systems for the very first time in 2008. 

We will use our same strategy of: 

■ Planning 

■ Partnerships 

* Plenty of Resources. 

With that, 1 look forward to answering your questions. 
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Important Phone Numbers 

Absentee Ballot Department (3 1 2)269-7967 

Judges of Election Department (312)269-7984 

Polling Places Department (312)269-7976 

Registration Department (31 2)269-7960 

To verify proper Precinct Polling Place (312)269-1604 

For any individual who requires verification of registration status (312)269-1604 

TTY (for the hearing impaired and deaf) (312)269-0027 

ELECTION CENTRAL 

Legal, investigative, procedural and language assistance (312)269-7870 

(Election Day only from 5:00 am to 10:00 pm) 

EQUIPMENT/SUPPLIES 

Problems with equipment or missing supplies (773)247-4065 

(Election Eve (Monday) from 5:00 pm to 7:00 pm. 

Election Day from 5:00 am to 1 0:00 pm) 


Design provided by Pinzke Design 
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Ms. Lofgren. Ms. Purcell, we would be delighted to hear from 
you. 

STATEMENT OF HELEN PURCELL, RECORDER, MARICOPA 

COUNTY 

Ms. Purcell. Thank you, Madam Chair, members of the com- 
mittee. 

You have my written testimony which has supporting examples 
of a few of the key points I would like to make today. 

We expect a lot of our poll workers. As you mentioned. Madam 
Chair, they arrive at the polling place before dawn, they perform 
increasingly complicated procedures and serve as a gateway to the 
democratic process for all voters on election day. 

We understand that providing training and instructional tools to 
poll workers is critical for a successful election. In Maricopa Coun- 
ty, 83 percent of our poll workers attended training classes for the 
general election in 2006. Almost 1,000 workers have obtained pre- 
mium status by attending an additional 8 hours of training. Every 
election, hundreds attend bilingual training class, providing lan- 
guage assistance to limited-English-proficiency voters. Yet training 
continues to be a challenge in conducting the election. 

Training responsibilities fall on the local jurisdictions, as they 
should. Maricopa County has 1,142 polling places and hires in ex- 
cess of 7,000 workers on election day. 

Regardless of the size, there are some essential training ques- 
tions which have universal applications: core curriculum, training 
formats, on-the-job training materials, training incentive strategies, 
and program evaluation. 

The Election Assistance Commission has recently produced a Poll 
Worker Guidebook of professional practices which contains a myr- 
iad of possible ways to augment an existing program in these 
areas. 

Every poll worker in America needs to get instructions on voting 
equipment operations, polling place procedures, how to provide ef- 
fective voter assistance, sensitivity training regarding voters with 
disabilities, and, of course, security issues. 

There is a challenge with the multiple types of equipment now 
present in the polling place as a result of the Help America Vote 
Act. New technology can be daunting to the poll workers. But 
equipment is only a single facet of what a poll worker must know. 

The worker must make sure that the voter is in the correct poll- 
ing place, which ballot style the voter is to receive. In Arizona, we 
rely on the worker to implement and uphold our new voter-initia- 
tive ID requirements. This means advising the voter that although 
they were able to use their passport to prove their citizenship when 
they registered to vote, because it doesn’t have an address on it, 
they cannot use it as a proof of identity to get a ballot on election 
day. Voters could easily believe that the worker does not under- 
stand the ID requirements, when, in fact, they are following the 
strict letter of the law. 

Training formats need to take into consideration various learning 
styles. Some learn by doing, others by reading. Still others learn 
by pictures or graphics and hearing the information. An effective 
program is a combination of the training formats: providing class- 
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room, video/DVD, on-line and written options for potential workers 
to access the tools they need in the time leading up to election day. 

Pre-election training is obviously not enough. Providing tools 
which the workers can utilize on election day as a quick guide is 
critical. A practice that we have found to be beneficial is to provide 
duty cards, a one-page summary of the responsibilities of each posi- 
tion in the voting processing line. 

If training were mandatory, 1,148 workers hired last November 
in our county would not have been allowed to work. Would voters 
be better served? I think not. 

Prior to serving voters as county recorder, I worked for the polit- 
ical party as their poll worker recruitment manager. It was not un- 
common to lose 100 workers the week before the election or even 
the weekend before. In Arizona, a lot of our primary elections fall 
after — the day after Labor Day, and that makes it extremely dif- 
ficult. 

Regardless of the training strategy that is employed, its effi- 
ciency must be evaluated and tracked. We survey our workers to 
determine if they felt trained properly for election day, and we also 
have voter assistance surveys available to the voter. We received 
more than 8,000 responses. Over 98 percent of the voters re- 
sponded the workers were helpful. But what happens when they 
are not, or they are either unable or unwilling to provide assist- 
ance? 

Many jurisdictions get their workers directly from political par- 
ties and have no ability to dismiss rogue voters or retire those who 
are no longer willing and able to do the work. Our jurisdiction has 
the ability to hire youth workers, 16- and 17-year-olds, and that 
has been extremely helpful to us with the new equipment, because, 
as one of the panelists mentioned, they can handle that very easily. 

In closing, there is one last element of the training that we have 
not discussed, and that is personal experience of working at the 
polls to determine what goes on at the polls. I require that my staff 
work as poll workers at least once during their career. While sit- 
ting as a member of the Technical Guidelines Committee as we 
worked on the Voluntary Voting System Guidelines to the EAC, the 
National Institute of Standards and Technology not only chaired 
our committee, but provided technical assistance to the production 
of the guidelines. So that they could better understand what is re- 
quired of the workers and the level of their expertise, members of 
the NIST team worked at the polling places. I know certain re- 
quirements that had been proposed were quickly abandoned after 
they did that. 

I might suggest that you ask your staff if they have served as 
poll workers. I wish that we could get more government workers 
and business people to work at the polls. First-hand knowledge is 
indispensable. 

I would be happy to take any questions. Thank you. Madam 
Chair. 

Ms. Lofgren. Thank you. 

[The statement of Ms. Purcell follows:] 
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Committee on House Administration 
Subcommittee on Elections Hearing 

"The Importance of Poll Workers: Best Practices and Recommendations" 

Testimony of the Honorable Helen Purcell, Maricopa County Recorder 
Madam Chair and Members of the Committee; 

Thank you for the opportunity to speak with you today. I refer you to my written testimony for 
elaboration and supporting examples of the few key points I would like to address this 
afternoon. 

We expect a lot of our poll workers. They arrive at the polling place before dawn, execute ever 
increasingly complicated election procedures, and serve as the gateway to the democratic 
process for all voters who chose to vote at the polls on Election Day. Election administrators 
understand that providing training and instructional tools to poll workers in order to enable 
them to execute their responsibilities on Election Day is critical for a successful election. In 
Maricopa County 83% of our poll workers attended training class for the General Election in 
2006. Almost a thousand workers have attained a Premium status by attending 8 additional 
hours of training. Every election hundreds attend a bilingual training class on providing 
language assistance to limited English proficiency voters. Yet, training continues to be a 
challenging facet of conducting an election. 

Training responsibilities fall on the local jurisdictions, as they should. Maricopa County has 
1142 precincts and hires an excess of 7,000 workers. Regardless of size there are some essential 
training questions which have universal applications: core curriculum, training formats, on- the- 
job training materials, training incentive strategies, and program evaluation. The Election 
Assistance Commission (EAC) has recently published a Poll Worker Guidebook of professional 
practices which contains a myriad of possible ways to augment an existing program in these 
areas. 

Core Curriculum 

Every poll worker in America needs to get instruction on voting equipment operations, polling 
place procedures, how to provide effective voter assistance, sensitivity training regarding voters 
with disabilities, and proper security measures. This is a challenge with the multiple types of 
equipment now present in the polling place as a result of the Help America Vote Act. New 
technology can be daunting to poll workers. In last year's General Election we experienced 
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"poll worker flight" at training class when they saw the new equipment and became 
overwhelmed with the elevation of our expectations of them. 

Equipment is only a single facet of what a poll worker must know. Is the voter in the correct 
polling place? Which ballot style is the voter to receive? In Arizona we also rely on the worker 
to implement and uphold our new voter-initiative iD requirements. This means advising the 
voter that although they may have used their Passport to prove their citizenship when they 
registered to vote, because it doesn't have an address on it they cannot use it as proof of 
identity to get a ballot on Election Day. Voters could very easily believe that the worker does 
not understand the ID requirements when, in fact, they are following the letter of the law. 

Training Format 

Training formats need to take into consideration varied learning styles with special 
consideration for adult learners. Some learn by doing. Others learn by reading. Still others 
learn by pictures and graphics or by hearing the information. An effective program is a 
combination of training formats as well as access points. Providing classroom, video/DVD, 
online, and written options allows for potential workers to access the tools they will need in the 
time leading up to the election. 

On-the Job Training 

Pre-election training is obviously not enough. Providing tools which the workers can utilize on 
Election Day as quick reference guides is critical. A practice that we have found to be beneficial 
is to provide "Duty Cards" which are a truncated, one-page summary of the responsibilities at 
each position in the voter processing line. 

Incentive 

If training were mandatory then 1148 workers hired last November in our county would not 
have been allowed to work. Would our voters have been better served? Prior to serving voters 
as the County Recorder I worked for the political party as their poll worker recruitment 
manager. It was not uncommon to loose a few hundred workers in the last week, sometimes 
the last weekend, before an election making it impossible to get the new workers to a training 
class. In Arizona our hiring for the Primary is further complicated by Labor Day weekend. For 
many elections we fill the vacancies by working the phones for 18 hour a day and requiring 
training attendance would be another yet obstacle in finding workers. 

Evaluation 

Regardless of the training strategy that is employed its efficacy must be evaluated and tracked. 
We survey our workers to determine if they felt training prepared them for Election Day and 
also have Voter Assistance Surveys available to voters. We received more than 8,000 voter 
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surveys last November; over 98% of the voters responded that the poll workers were helpful. 
But what happens when they are not, or if they are either unable or unwilling to execute their 
duties? Many jurisdictions get their workers directly from the political parties and have no 
ability to dismiss rogue workers or retire those who are no longer able to fulfill what is required 
of them. Other Jurisdictions do not have the ability to hire youth workers who possess the 
technical savvy necessary in the post-HAVA environment. Budgetary confines can also restrict 
the quality and quantity of training materials and sessions. It is not always training that is the 
source of problems. 

In closing there is one last element to training that we have not discussed and that is the 
personal experience working the polls of those who determine what happens in the polls. I 
require that my staff work as poll workers at least once in their career. While sitting as a 
member of the Technical Guidelines Development Committee (TGDC) as we worked on 
recommending Voluntary Voting Systems Guidelines (VVSG) to the EAC, the National Institute 
of Standards & Technology (NIST) not only Chaired our Committee but provided technical 
assistance to the production of the Guidelines. So that they could better understand what is 
already required of our workers, the level of their technical expertise, and the time constraints 
placed on them, members of the NIST team worked at the polls in the 2006 election. I know 
that certain requirements which had been proposed were quickly abandoned because of those 
personal experiences. I might suggest that you ask your staff if they have served as a poll 
worker and if so what their experience was like. First hand knowledge is indispensable. 

Thank you again for the opportunity to share my experiences. I look forward to answering any 
questions you may have. 
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Maricopa County Elections Department 
in SS^^Ave StelOZ 
Phoenix, AZ 85003-2294 
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INTRODUCTION 


Thank you for providing the essential public service of becoming an Election Day precinct board mrkerl This manual is produced to 
assist you in understanding the required procedures at the polling place. The accuracy and efficiency of elections are only as good as you 
and your fellotv board mrkers, so please read this manual carefulhj. Election lam, procedures and requirements change, so it is 
important that you do not reh on past memory or experience and that you follow this manual. If you have any questions, ask or your 
inpector or trouble shooter, call your recruiter, or call the HOTLIiTE. There should also he an opportunity to ask an instructor at 
training classes. If you have not been scheduled for a training class, please call your recruiter. 

Thank you again for your commitment to your community and for being on the front line of our democracy, ensuring that all voters will 
have equal access to readily participate in our electoral process. 

Best regards, 

ToniaA. Tunnell 

Assistant Director for Board worker Recruiting and Training 


IMPORTANT TELEPHONE NUMBERS 


BOARD WORKER HOTLINE 602-506-2010 

THIS PHONE NUMBER IS FOR BOARD WORKERS ONLY . 

Hours of Operation: 

Monday preceding Election Day 12:00 NOON — 8:00 PM 

Election Day 5:30 AM - All ballots received at Receiving sites 


PUBLIC ELECTION INFORMATION 602-506-1511 

THIS NUMBER IS FOR VOTERS AND OTHER MEMBERS OF THE PUBLIC. 
Hours of Operation: 

Monday - Friday 8;00AM - 5:00 PM 

On Election Day 5:30 AM - 8:00 PM. 

24 Hour pre-recorded information available when phones not staffed, 


RECRUITMENT: 

THESE NUMBERS ARE FOR BOARD WORKERS TO ADDRESS EMPLOYMENT/PAYROLL ISSUES. 

CINDY 602-506-3407 

MONICA 602-506-7554 

ALICIA 602-506-1519 


BI-LINGUAL BOARD WORKER PROGRAM: 

IF YOU ARE FLUENT IN ENGLISH AND SPANISH AND WOULD LIKE TO SERVE AS A BI-LINGUAL 
BOARD WORKER, PLEASE CONTACT: 

LETICIA 602-506-2306 


1 
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ELECTIONS BACKGROUND 

General Information that is Good to Know 


Laws that Affect Elections 

There are many state and federal laws that impact elections in Arizona. Generally, federal laws dictate to the states 
how things should be done, and Arizona statutes and the Secretary of State’s Procedure Manual, which has the 
force of law, implements those federal requirements as -well as adding additional requirements. Arizona laws 
regarding elections are generally found in Titles 16 or 19 of the Arizona Revised Statutes. Three of the federal laws 
that impact elecdons are the Voting Rights Act of 1965, the Americans with Disabilities Act of 1990, and the Help 
America Vote Act of 2002. 

The Voting Rights Act prohibits discrimination in voter eligibility, registration and polling place procedures based 
on race or color. It is under this Act that the federal Department of Justice requires elections departments in 
Arizona to pre-dear all new election laws and procedures before they are allowed to go into effect. It is also this 
Act that requires Arizona to produce all dection materials, induding the ballot, be printed in Spanish and that 
language assistance be available in certain polling places. 

The Americans with Disabilities Act (ADA) prohibits discrimination against individuals that have a physical or 
mental disability and sets forth requirements regarding access to the polling place and voting. These include 
requirements regarding parking availability, the use of ramps, and accessible voting booths. The ADA also requires 
that individuals that can not come into the polling place be allowed to vote using curb-side voting, which will be 
discussed at greater length later in this manual. 

The Help America Vote Act (HAVA) mandates that all individuals that come into a polling place be allowed to 
vote. If a voter’s eligibility is in question, this law requires that the voter be allowed to vote a provisional ballot. 
hlAVA also mandates that voting systems provide a voter the opportunity to spoil their ballot and receive another 
one if the voter has over-voted - voted for more candidates that are to be elected to an office, for example. This is 
why it is so important to ensure that voters always place their ballots in the Insight unless the voter is voting a 
provisional ballot or there is an emergency situation, such as a power outage. 

Proposition 200 

In the November 2004 election, voters in Arizona approved Proposition 200. This proposition requires, among 
other things, that before an individual is allowed to register to vote for the first time in a county in Arizona that they 
prove that they are a United States Citizen. Additionally, it requires that before a voter is allowed to vote at the 
polling place, the person must show proof of their identity. Both of these requirements will be discussed later in 
this manual. 


2 
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IMPORTANT INFORMATION 


BOARD WORKER COURTESY 

The primary' mission of Board workers is to assist voters so that they can vote properly. This requires you to provide good 
customer service, even under sometimes difficult situations. Board workers should always maintain a peaceful and quiet 
atmosphere in the polling place. Loud talkin g and odier noises such as radios, computers, etc. make it difficult for voters to 
concentrate. Additionally, there is absolutely no discussion of politics allowed. Even if it is an issue that is not on the ballot, 
please do not discuss politics! 

NO SMOKING PLEASE 

No smoking by any person is allowed in or within 75 feet of the polling place. Be sure to post the 
no smoking signs. 

LIMITED USE OF CELLULAR TELEPHONES 

Cellular telephones are permitted in the polling place for limited use only by voters and board 
workers. Please do not spend the day conducting personal business on your cell phone. 

NO CAMERAS 

Pursuant to ARS 16-515, cameras (video or otherwise) an pnhihited within the 75 foot limit while the polls are open. 
However, wc are not concerned if a voter has a cellular phone that is equipped with a digital camera; unless that voter attempts 
to use the camera function. 

NO POWER OF ATTORNEY FOR VOTING 

Even if a person has been granted power of attorney, they cannot vote on behalf of another person. 

ELECTIONEERING 

Pursuant to 16*515, electioneering is prohibited within 75 feer of the main outside entrance of a polling place. Campaign 
material including, but not limited to, t-shirts, buttons, hats, signs, stickers, etc is expressly prohibited and may not be worn or 
displayed within the 75 foot limit. Voters mav carry information, including political literature, to assist them in voting, but 
they must be discreet and not display it . Be sure to check the booths periodically to ensure that no literature was left behind. 

Pursuant to 16-411(h) individuals are allowed to electioneer and engage in political activity outside the 75 foot area in public 
areas and parking lots used by voters. If you have any questions about this on Election Day, please call the Hotline, 

I VOTED STICKERS 

Sometimes it seems that one of tlie most important parts of voting for voters is receiving the “I voted” stickers. 

Please make sure these are available for voters to take and stick on themselves, but also ensure that these 
stickers do not end up stuck on inappropriate things such as polling place walls, tables, or voting equipment. 

SAFETY IN THE POLLING PLACE 
Reasonable safety precautions need to be taken in a polling place during Election Day. Please ensure the following: 

■ Voter traffic ways are clear of debris 

■ Extension cords axe out of the way or covered with cord covet 

■ Chairs are beliind tables or off to the side 

• Electrical appliances, such as a coffee pot, have prior approval of the facility owmer/ manager and are out of 
the way of voter traffic flow and the reach of small children. 


ACCIDENTS OR INJURIES 

Call 9-1-1 for any accident or injury requiring emergency treatment. Please also report any accident 
or injury by calling the hotline at 602-506-2010. 





3 




208 


ELECTION EQUIPMENT 


Voting Booths 

Every polling place will receive voting booths (typically 6-10). Booths 
packages of two and need to be assembled at the Monday set up meeti 
polling place should receive at least one RED booth for voters with pi 
disabilities. The red booth comes with two black leg extenders which 
in the leg holes at the front of the booth. This gives additional room 
at the front of the booths so that individuals with wheelchairs can 
more comfortably fit at the booth. 




Extra Ballot Boxes 

Each polling place will also receive two extra 
ballots boxes. The one with a RED lid is for 
Pro\tisional Ballots and will be sealed with the 
red wire seal on election morning. I'he one with 
a BLUE lid is for Early Ballots that may be 
dropped off at your polling place and will be 
sealed with the blue beaded seal on election 
morning. Both of these boxes will be 
transported to the recehting site at the close of 
the polls. Provisional ballots and Early ballots 
will be discussed later in this manual, 


Insight & Ballot Box 

Maricopa County primarily uses optical scan equipment for voting. 
Every polling place will have a unit. 


The top portion of the unit is called 
the Insight. The ballots are inserted 
at the front of the unit for scanning and tabulation. 




The bottom portion of the unit is the ballot ^ — 

box. Note that there are three doors on the ^ - 

ballot box. Door 1 is where write-in ballots 

arc deposited by the Insight after scanning. Door 2 is where all ballots 
without write-ins are deposited by the Insigjit after scanning. Door 3 is 
where misread ballots are placed by the voter or where ballots ate placed il 
there is an emergency. 
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Edge Touch screen and Card Activator 

This Primary Election, in compliance with the Help 
America Vote Act, Maricopa County is introducing the 
Edge touch screen voting equipment to allow voters with 
physical disabilities to vote independently. This equipment 
will be marked with handicap stickers and should be 
reserved for voters indicating that they require its use. 

To vote on the Edge, a voter inserts a voter card which will 
first be activated using the Card Activator by a Board 
Worker. This card will tell the Edge, which precinct and 
particular ballot the voter needs. The voter makes their 
choices by touching the screen. When the voter is finished, 
they wili have an opportunity to review their ballot, first on 
the screen, then on the printed paper audit tape attached on 
the left side of the screen. When the voter is satisfied with 
their choices, the voter casts his or her ballot, the paper 
audit tape advances up into the printer to ensure secrecy of 
the ballot, and the card is deactivated and ejected to be 
returned to the Board Worker. 





L 


Alternatively, the voter may use the audio attachment which 
will read the ballot to the voter and the voter will make 
their choices using the different shaped buttons on the 
audio key pad. The voter still has an opportunity to review 
their choices and make changes before casting their ballot. 

More information on the set-up, use and closing of the 
Edge touch screen is found in the separate Edge Training 
and Operarions Manual. If you do not have a copy of this 
manual, please check with your Trouble shooter or call the 
Hotline. 


LOCATION OF THE 
EDGE CARDS HAS 
CHANGED 



The Activator cards will 
now be found in the Inspector’s 
packet. At the end of the night, 
please return the cards to front of 
the Signature roster in the same 
pencil pouch where the signature 
guide is located. 



Audio attachment for Voters 
with Visual Disabilities 
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I COMMON COURTESIES & GUIDELINES FOR VOTERS 
] WITH ASSISTANCE NEEDS 


ALL voters deserve courteous & respectful attention in exercising dieii rights as citizens to vote regardless of race, color, ethnicity, 
gender, physical or language ability. Inappropriate comments will not be tolerated in the polling place and will result in your 
immediate dismissal. 

Voters have different barriers that they must over come — both Physical and Language. Board Workers assist voters in 
different ways. The backs of Duty' Cards contain Voter Instructions for each step in the processing line in English and in 
Spanish. These are also helpful for use widi indix'iduals with hearing problems. 

Voters may bring in anyone of their choice to assist them, as long as that person is not a candidate listed on the ballot. 
Additionally, a voter may, at their option, be assisted by two board workers of opposite political patty aHtliation . 

If Board Workers assist a voter: 

Distinctly state to the voter the names of all candidates for each office or the written description of the ballot 
measures and ask the voter how they wish to vote in each instance. 

Mark the ballot indicating the voter’s choices. 

• Do not attempt, in any way, to influence the voter’s choices — do not give personal opmioos or advice . 

Physical Assistance: 

General Guidelines 

If you offer assistance, wait until the offer is accepted . Then listen to or ask for instructions as to how to assist. 

Relax. Don’t be afraid to ask questions when you are unsure of what to do. 

Be patient, 'lake as much time as is necessary. 

Treat all voters with dignity, respect and courtesy. 

Visual 

Identify yourself to the voter by telling them who and where you are. 

Offer your arm rather than taking the blind or visually impaired voter’s arm, 

Offer the Signature Guide at the Signature Roster to aid the voter in signing their name. 

Notify the voter if you are leaving them alone. 

If you are offering the voter a seat, gendy place the voter’s hand on the back of the chair so they 
can locate the seat. 

Be descriptive when giving ditecdons. Often voters with a snsual disability’ ate oriented to the clock, 
early ballot box is 3 feet ahead of you sittir^ on a low table waist-high at 1 1:00 ”. 

Hearing 

Rephrase don’t repeat your statements. Sometimes different words ate heard and understood better than others. 

Have a pad of paper and pen handy for communicating. 

Speak direedy to the voter (not their companion), speak clearly and use short, simple sentences. Don’t shout. 

Keep your hands and other objects away from your mouth and do not chew gum. 

Speech 

If you do not understand something that the voter has said, do not pretend that you did. Ask them to repeat what he 
or she said and then repeat it back to the voter to be sure you understood correedy. 

Try to ask questions that require a short answer or nod of the head 
Do not speak for the voter or attempt to finish the voter’s sentences. 

Do not confuse an inability’ to easily communicate with a lack of intellect 
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Cognitive 

Be patient, flexible, and supportive. Take time to understand the voter and make sure the voter understands you. 

Tr}' to limit distractions and keep things simple — ^take one task at a time. 

Offer assistance completing forms or understanding written instructions and provide extra time for decision-making. 
Wait for the individual to accept the offer of assistance; do not “over-assist” or be patroni 2 mg. 

• Be sure signage is posted designating where to start and how to mark the ballot. 

Service Animals 

Be aware that service animals should always be admitted into the polling place. 

Service animals are highly trained and need no special care nor attention. 

Many people with disabilities (physical & psychiatric) use service animals 
Dogs, cats, monkeys, pigs and horses are all used depending on circumstances 
Do not interact with the service animal. Do not call it, feed it, or pet it without 
permission. 

Many service animals wear a special vest or scarf but it is NOT required. 

Mobility 

Pay attention to clutter or barriers that impede access. 

Ask the voter if they need your assistance. Do not assume that a voter in a wheelchair 
wants you to push them. 

Do not lean on a wheelchair or other assistive device. 

If a ramp has been provided at the polling place, please check it throughout the day to make sure that it hasn’t worked 
itself away from the door threshold. 

If a voter is not able to come into a polling place, curbside voting is available. See page 28 for this procedure. 

USEJPLENT^QF SIGNS miNDlCATE^^^ DISABLED VOTERS ENTRANCE 

INTO THE POLLING PLACE. 



Language Assistance; 

Section 203 of the Voter’s Rights Act of 1965 requires that voters who need language assistance receive it at the polls and 
at every stage of the electoral process. Maricopa County is legally obligated to provide language assistance and materials in 
the Spanish and Tohono O’Odham languages. 

We provide language assistance in a number of ways; 

• Ballots and signage texts are done in both English and Spanish. 

We staff Spanish-speaking Board Workers in areas identified as having voters who may need assistance. 

• A Spanish Election Terminology' Glossary is provided and can be found in the Polling Place Supplies. This Glossary 
ensures that common translations arc used in a uniform manner in Maricopa County. 

Voter instructions are listed in both English and Spanish on the back of the Boardworker Duty Card to communicate 
to the voter w'hat is needed of them at each stage of the voter processing line. Audio instruedons in O’Odham are 
available in designated precincts. 

If you do not have a Boardworker chat speaks Spanish, call the Hotline and we will speak to the voter directly, or have 
a Spanish-speaking Trouble Shooter go out to assist you. 


In the end, it’s all about good customer service: 

Be patient, make eye contact, allow the voter to tell you what they need, and 
make reasonable accommodations. 
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VOTER REGISTRATION INFORMATION | 


Voter registration cutoff date is 29 days before an Election. 

DECEASED INDIVIDUALS-WHOSE NAME STILL APPEARS ON THE VOTER ROLLS 

PT.FASF FTTX OUT A POLT.TNG PIACE INCIDENT /INFORMATION REPORT - W . NEED SOMETHING 
IN VCRITING IN ORDER TO REMO\Ti A PERSON FROM THE VOTER ROLLS. 

TTiis information can be provided by anyone, they do not need to be a family member. However, they should 
include vital information that \%ill enable us to identify the correct person to be removed, (i.e. date or place of birth 
of the deceased, mother’s maiden name, something that gives us the ability to reasonably assume that they possess 
personal knowledge of the deceased individual). We also need their name and contact information. If someone 
gives you this verificadon in writing, simply place it in the front pocket of the Signature Roster, with the Payroll 
Voucher. **DO NOT WRITE IN THE SIGNATURE UNE NEXT TO THE VOTER’S NAME.** 

INDIVIDUALS WHO HAVE MOVED WITHIN MARICOPA COUNTY - GO TO 
YOUR NEW POLLING PLACE 


Voters who have moved within Maricopa County need to vote in the precinct where they now live and will be 
required to vote a provisional ballot. By fillin g out the provisional ballot form, their address will be updated, so 
there is no need to fill out a separate voter registration form. 

OTHER VOTER INFORMATION CHANGES 

Voter registration forms must be filled out by voters who wish to do the following: 

• Change their political party affiliation 

• Change their name only 

• Update their mailing address, if not voting a provisional ballot 

• New registration* 


VOTERS MAY NOW REGISTER OR UPDATE THEIR REGISTRATION ON LINE! 

Go to WWW.seAdcearizona.com and click on voter registration. You will need your driver’s license number 
for this process. 


^PLEASE BE A WAJREH Ptoposidon zoo, passed by the voters November 2004, requires that 
individuals registering to vote for the fitst dme in Maricopa County prove that they are a U.S. citizen and 
therefore eligible to register. Documents required for this proof are listed on the back of voter registradon 
forms. The most convenient method to prove cidzenship is for the registrant to list their full Arizona 
Driver^s License Number or Non-Operadng ID Number, as long as it was issued after October 1, 1996. 
For more informadon, please refer the registrant to the back page of the voter registradon form or to the 
Maricopa County Public Informadon number at (602) 506-1511. 
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BOARD WORKER DUTIES 


The primary duty of every Board worker is to assist voters, so that they may vote ptoperly . This is your 
mission, your call, yout priority. With the exception of the duties of the Inspector, the duties that each Board 
Worker might be assigned are subject to change and this duty list is just a guide line. Ultimately, it is the 
responsibility of ALL Board Workers to work as a team to assist all voters in a manner using good customer service 
and to complete all Election Day procedures. 

INSPECTOR 

y The team leader in charge of the polling place, has the ultimate responsibility of ensuring that all voters 
receive good customer service and that procedures at the polling place are done completely and correctly. 
y Assigns board workers to various tasks to ensure that the resources of the Board Worker team are best 
utilized and that everj^one has time to take necessary meal and rest breaks. 

^ Arranges the Monday set-up meeting dme and calls and informs other board workers of that time. 
y Verifies ah items on the Inspector check list, which must be signed and returned with the payroll voucher. 
y Ensures that both the Insight and Edge voting units are set-up, monitored, and are closed properly. 

Will deliver the ballots to the receiving site, accompanied b)' another board worker. 

JUDGE 

Emsures that aU voters are assisted with good customer service to enable them to vote properly. 
y May be assigned to the Signature Roster. 

y May be assigned to issue ballots and demonstrate marking the ballot. 
y May be assigned to oversee the Provisional Ballot Procedure. 
y May be assigned to monitor Insight and/or Edge. 

y May be assigned to deliver the memory' pack to the receiving site or accompany the Inspector when 
delivering the ballots to the receiving site. 

> Any other duty assigned by the Inspector. 

CLERK 

y Ensures that all voters are assisted with good customer service to enable them to vote properly. 
y May be assigned to the Signature Roster. 
y May be assigned to the Poll List. 

y May be assigned to issue ballots and demonstrate marking the ballot. 
y May be assigned to monitor Insight and/or Edge. 

y May be assigned to deliver the memory pack to the designated receiving site. 
y Any other duty assigned by the Inspector. 

MARSHAL 

y Ensures that all voters are assisted with good customer service to enable them to vote properly. 
y Preserves order in the polling place and inside the 75 foot zone. 
y Directs voters in line with “voted” Early Ballots to step out of the line and deposit 
their ballots into the BLUE Early Ballot box. 
y Performs as a relief person for other board members. 
y Announces the opening, and closing of the polls. 
y Ensures all voters in line at 7:00 P.M. are allowed to vote. 

May be assigned to deliver the memory pack to the receiving site or accompany the 
Inspector when delivering the ballots to the receiving site. 

> Any other duty assigned by the Inspector. 
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BEFORE THE ELECTION 


Arranging the Monday Set-up Meeting 

ITie Inspectoi should receive a Board Worker Roster in the mail, which lists a variet}’ of information that will be needed in the 
next few days. As soon as you tereive this infomiarion. please contact the facility to arrange the Monday set-up 
meeting. 

> The polling place contact person’s name and number to arrange for your set-up meeting is on the top of the sheet. 
The meeting should be scheduled to take place the Monday before the election, sometime after 12:00 NOON. Please 
do not arrange to set-up the polling place prior to noon on Monday. We cannot guarantee delivery of supplies before 
that time . When you are talking to the contact person, please find out who is responsible for opening the facility on 
Election Day and get a tme EMRRGENCy NUMBER: wherever they will be at 5:30 AM! 

> Once you have arranged the set-up meeting, please call all of the Board Workers assigned to your polling place to let 
them know when and where to meet for the set-up meeting. 

> Call your Recruiter to let them know what time the set-up meeting will be taking place and the name and emergency 
phone number of tlie person responsible for opening the facility of Election Day. This information will be shared 
with last minute hires and the Trouble-Shooter that will be assigned to your area. 

Trouble Shooters 

> All po llin g places will have a Trouble Shooter assigned for Election Day. The Trouble Shooter will be carrying extra 
supplies, and they are in constant radio contact with Election Central should any problems arise. 

> Your Trouble Shooter will verify that all procedures in the polling place are being done correctly uicludmg that the 
Inspector is fillin g out the Inspector Checklist on the appropriate day and time. 

^ Trouble Shooters will have 1-9 forms for boardworkets who have not worked for Maricopa County Elections before 
to fill out and these Board workers will need to show identificarion. If the form was Filled out incompletely in the 
past you will need to fill it out again . 

> Trouble Shooters are assigned the Saturday before the election; they will contact the Inspector after class ends at 
noon. Recruiters do not have the Trouble Shooter assignments, so please be patient and wait for the Trouble Shooter 
to call. 

Inspector Packet 

The Trouble Shooter will deliver the Inspector Packer to the home of the Inspector over the weekend prior to the Elecdon. 
Please take the time to retiew the contents of the packet with the Trouble Shooter to ensure that everything is included. The 
Packet should contain: 

^ Payroll voucher. 

> An Inspector Checklist wiU be attached to the Payroll Voucher. . 

^ Precinct Ballot Report will be attached to the PajToll Voucher. This report lists all of the stadsdes of your elecdon 
and ensures security of voting equipment by confirming and listing seal numbers, 

> Precinct Identification Labels - these labels are precinct specific and must be placed on the specific items that are 
sent to Elecdon Central after the polls close so that they can be identified 

> A list of official write-in candidates (If applicable). 

> Precinct Maps, 

> Monday Set-up and Closing Procedure Task Lists ' i 

^ Add-on and/or Deletions List - list names of voters who need to be added to or deleted from the Signature Roster 
and Precinct Registers after they were printed. 

> Early voting list and addendum, if applicable - list of voters wfto have requested an early ballot. 

> The Election Hotline telephone number 602-506-2010 

^ Sample ballots - Please Post two (2) of each style. ^ 

^ Keys to the Insight Ballot Tabulation Machine. 

> Three (3) Activator Cards for the Edge Voting Machine. 

^ 2 Maps to Receiving Site for the delivery of the Memorj' Pack & the Bags and Boxes at the end of the night. 

^ Boardworker Surveys — All Boardworkers please fill out and put it in the front pocket of the Signature Roster. 

^ Any late notice or other item that could not be distributed with the supplies. 
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I MONDAY SET UP MEETING 


IT IS IMPORTANT THAT ALL SET UP MEETING PROCEDURES ARE DONE COMPLETELY. 
Errors in supplies or problems with set-up need to be discovered on Monday. 

Please contact the Hotline at 602-506-2010 as soon as a problem or error is discovered, 
so that it can be fixed before Election Davl 

Many election boards will have new members who have never served before. For their benefit, the Inspector 
should: 

^ Discuss, in detail, the duties of each board position by reviewing the duty cards 
^ Assign each board member their duties using the Set-up Task Lists beginning on page 14. 

> Discuss the voting procedures to be followed on Election Day, including ID requirements. 


Other things to note during the set-up meeting and/or Monday evening: 






Payroll Voucher 

Please have everyone at the set up meeting initial the payroll voucher . This is also the time for 
each Board Worker to ensure that their name, address and other information is correct. Unless 
the payroll voucher says “On File”, check to ensure that your social security number is correct. 

Who is Opening the Polling Place for you on Election Day Morning? 

Do you know how you are getting back into the fedlicy or who are you going to call at 5:30 
facility is not open? 



a.m. if the 




Handicapped Parking Spaces 

On Election Day, even if you have a handicap sticker on your v'ehicle, please consider leaving those 
designated parking spaces for the voters to use. At 5:30 a.m. there should be plenty of parking that is 
adjacent to the handicap spaces. If needed, ask one of your fellow board workers to move your car after you 
have gotten to the facility. 




Election Day Provisions 

Please remember to bring food, beverages and any required medications 
that you will need on Election Day. Also, bring something to keep you 
occupied during non-busy times when no voters are present. Leaving the 
polling place once the polls open is prohibited, so come prepared! 

Insight Keys and Edge Activator Cards 

Don’t forget to bring rhe Insight key's and Edge Activator cards back on 
Election Day! 


Shoes, Shirt, Service! 

Please remember ro dress appropriately for the polling place and come with a cheerful mood ready to assist 
voters. Clothing may be casual, but should be clean and not have any holes or be too revealing, Remember 
you are there to assist voters, so you don’t want to wear anything or behave in a manner that would distract 
from that mission! 
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SET UP TASK LISTS 


INSIGHT & TASKS: 

BOARDWORKERS #1 (INSPECTOR): Name #1 


□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 


Break the seal and open the RED extra ballot box. Remove all supplies. Give Boardworker #4 the 
Precinct Registers and Signature Roster. Give Boardworker #6 the shrink-wrapped supply packages. 

Make sure that there is a SILVER DOOR sticking out between the Insight and the large blue ballot box - 
this allows the ballots to drop into the ballot box after they are scanned. 

Using the LITTLE KEY, unlock and open Doors #1 & #2 of the Insight ballot box and remove the 
Official Ballots, and the Black and Green Canvas Bags. Give ballots to Boardworker #3. 

Check to ensure there are dividers between Doors #1, #2 & #3. If there is not, call the Hotline. 

Using the little key unlock and open Door #3 and make sure the ballot box is empty. Relock Door #3 
and keep it closed unless there is an emergency on Election Day. 

Compare your Precinct/CPC number with the number on the back of the Insight. If you are not sure 
what your number is, it is on the Inspector packet. If these numbers don^t match, call the Hotline. 

Move the entire unit to the electrical outlet nearest the polling 
place exit. Use the BIG key to open the back door of the 
Insight, Make sure that the SEAL on the memory pack door 
has not been broken. If it is broken, call the Hotline to have 
a Trouble Shooter replace the sea) as soon as possible. 

Puli the electrical cord from the back of the Insight and fit it 
into the cord slot. Plug the cord into the electrical oudet. The 
RED POWER LIGHT on the front of the unit should now 
be lit. A ZERO TAPE will print; this tape contains all of the candidates and/ or issues that will appear on 
the ballot within your Precinct Make sure the zero tape reads the same precinct as where you have been 
assigned. 

Two board workers should compare the zero tape to the ballots making sure that everything matches. 
Do not remove the_totals tape from the Insight: this tape will remain until you are doing your 
close out procedures. 

Inspector notes the number of ballots received as indicated by Board worker #3 (see page 15) and signs at 
the end of Line 1 . 

Make sure that the digital read out on the front of the Insight reads ZERO. After the ZERO TAPE 
finishes a green ready light will be displayed next to the red po^^^r light; make sure BOTH lights on the 
Insight arc lit. Once you have verified that both lights are lit up, your Insight has passed inspection. 

Unplug the Insight and carefully place the head of the plug back into the cord slot of the Insight and lock 
the door with the Big Key. 

Once Board worker #3 has finished counting the ballots, place them and the green and black bags back 
into the ballot box and lock Doors # 1 and #2 with the Little Key. 
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EDGE TASKS 

BOARDWORKER #2 (JUDGE OR CLERK): 


□ 


Refer to and follow the steps for setting up the Edge and Card Acdvator that arc listed in the separate Edge 
Training and Operations Manual. If you have any questions, ask your Inspector, Trouble shooter or call the 
Hodine at 602-506-2010. 


BALLOT TASKS: 

BOARDWORKER #3 (JUDGE OR CLERK): 


□ 

□ 

□ 

□ 

□ 


Count the packages of official ballots received from the Inspector. They are shrink-wrapped in packages 
of 100. DO NOT OPEN THE PACKAGES TO COUNT THE BALLOTS. You may notice that 
the printer put labels on the ballots saying something like “1 of 12”. We do not send ah bahots to the 
polling place. Other packages are in a secured location in the warehouse or were used for early voting. 
Please ignore these labels and ju.st count the number of packages that you have. 

Check the top bahot in each package and verify the precinct name and number is correct. If you have any 
questions about your precinct name or number, it is printed on the Inspector packet. If the name or 
number on any ballot does not match, please call the hodine immediately! 

Advise the Inspector of the number of ballots. These numbers are written on the Precinct Ballot 
Report, which will be attached to the Payroll Voucher. 

Place the ballots along with the green and black canvas bags back into the ballot box of the Insight. 

Help the other Boardworkets with any unfinished tasks. 


SIGNATURE ROSTER AND PRECINCT REGISTER TASKS: 
BOARDWORKER #4 (JUDGE OR CLERK): 


Signature Rosters and Precinct Registers are printed 45 days out from Election Day, but voter registration cut-off is 
29 days out from Election Day, Therefore, lists of add-ons, deletions and those who requested an early ballot are 
how we remedy those last minute changes. These modifications are found in the Inspector Packet. Everything 
written in the Signature Roster shouid_b<L done in black. ink. Please do not put alpha tabs on the Signature 
Roster pages. We cannot scan the pages through the computer if you do this. 


□ 

□ 


Add-on List - This YELLOW paper list is pre-punched with three holes, so that it can be placed in the 
back of the Signature Roster. You are also provided three copies to be placed in the back of the Green 
and Pink Precinct Registers. The Register Numbers will begin with an “A” (AOOOl) for Add-on voters. 

Deletion List - Cross through the names & addresses of the voters who appear on the Deletion lust in 
the Signature Roster AND Pink and Green Precinct Registers. When finished with the Deletion List place 
the list back into the Inspector Packet. 


□ 


Early Voters List- Using the list of early voters find the voter’s name in BOTH the Signature Roster and 
Pink Precinct Register and place an X in the EV box next to the voter’s name. If the voter’s name does 
not appear in the front portion of the Signature Roster or Register, check the TAN colored pages 
(INACTIVE VOTERS) and then check the YELLOW Add-on sheets. NOTE: It is not necessary to 

mark EVs in the Green Precinct Registers. 
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□ 

□ 


DO NOT WRITE OR MAKE ANY MARKS IN THE SIGNATURE BLOCK OF THE 
ROSTER. THE SIGNATURE BI.OCK MUST REMAJJV nr. ANK. A ny marks will be interpreted 
by the computer as a signature when the Signature Rosters are scanned on election night, causing an audit 
problem. 

Put the Precinct Registers & the Signature Roster into the Red Provisional Extra Ballot Box for the night. 
DO NOT SF. AT , THE RED OR BI .1 IF. F.KTR A B AT .1 OT BOXF.S UNTIL ELECTION MORNING . 


BOOTH TASKS: 

BOARDWORKER #5 (MARSHAL): Name #5 


□ 

□ 

□ 

□ 


Set up aU voting booths that have been delivered. Helpful hint once you have inserted the metal pole leg 
in the bottom of the voting booth be sure twist the leg into place, this will help hold the leg in place. 

Make sure that the handicapped voting booth is set-up using the black 
leg extenders in the front of the booth. The extender is inserted where 
the metal pole leg would otherwise be inserted in the bottom of the 
ballot booth and the metal pole leg is inserted at the other end of the 
extender. 

Make sure you have the appropriate sign within each voting booth 
instructing voters as to how to mark the ballot. 

Arrange the voting booths so that there will be a logical flow of voters within the polling place. Pictured 
below is the optimal set up for a polling place. If your polling place room cannot accommodate this set 
up, do the best you can to create a good flow for voters. 




□ 


When you are finished setting up the booths, help the other Boardworkers with any unfinished tasks. 


14 


SUPPLIES & SIGNS TASKS 
BOARD WORKER #6 (CLERK) 


219 


□ 

□ 


□ 

□ 


Open all supply packages and check the contents against the ELECTIONS SUPPLIES 
INVENTORY LIST. If any items are missing, please call the Hotline or ask your Trouble Shooter 
for the missing supplies. 

Find the Precinct Idendfication Labels in the Inspector Packet —place them on the following items for 
easy identification: 

o BLUE POLL LIST 
o CLEAR OFFICIAL ENVELOPE 

o LARGE YELLOW EN\rELOPE MARKED “WRITE-IN BALLOTS” 
o LARGE WHITE ENVELOPE MARKED “MIS-READ BALLOTS” 
o PINK PRO\TSIONAL BAUDOT SIGNATURE ROSTER 

If this election includes candidates, post in a place where voters can easily read, the red & white 
WRITE-IN CANDIDATES SIGN found in the election supplies. Tape the LIST OF 
AUTHORIZED WRITE-IN CANDIDATES found in the Inspector Packet on the write-in 
candidates sign. If there are no write-in candidates, write “NO \STIITE-INS” on the red & white 
poster. 

Post in the polling place room (not outside, not in the hall. . .) in a place where voters can easily read: 

O 2 SAMPLE BALLOTS OF EACH BALLOT STYLE (found in the Inspector Packet) 
o 2 INSTRUCTIONS TO VOTERS AND ELECTIONS OFFICERS & RIGHT TO 
VOTE A PROVISIONAL BALLOT SIGN (found in the suppUes). 

0 2 NO SMOKING SIGNS/TURN OFF YOUR CELL PHONE (found in the supplies) 

0 2 REQUIRED IDENTIFICATION AT THE POLLS SIGNS (found in the supplies). 


□ 

□ 

□ 


Place all extra supplies back into the Red Provisional Extra Ballot Box for the night, 

THE EXTRA RAT.T.OT BOXES UNTII P.I.P.CTION MORNING . 


Check the pathway that will be used on Election Day for disabled voters. Ensure there is a cleat 
pathway that is accessible. Please call the Hotline if a ramp or other item to assist with accessibility is 
needed. 


Help the other Boardworkers with any unfinished tasks. 
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ELECTION DAY 


Good Morning! 

State Law requires the board workers to be at the polling 
place by 5:30 a.m. on Election Day. 



BEFORE THE POLLS OPEN 


□ 

□ 

□ 

□ 


Find the Signature Roster. On the 3"* page is the oath of office. All Board Workers must take the OATH 
OF OFFICE. This oath now includes faithfully and cotrecdy checking Identification at the Polls. Please 
keep the Oath of Office in the Signature Roster binder. Do not tear it out or otherwise remove it. 

Ail Board Workers must sign underneath the OATH OF OFFICE. 

Please write your name in the manner that you wish to be addressed on a Board Worker Name Badge and 
wear it all day. 

Once the board has been sworn in, make sure that everyone signs and notes the time they arrived on the 
payroll voucher. Please have each person verify their name, address and other information on the payroll 
voucher, Unless it says “On File” next to the SSN space, please confirm or write your correct social security 
number. The address on the payroll voucher is where we will be mailing your check, so please make 
sure it is correct! 


Hiring out of Line & No Shows 

Should you have vacancies arise on Election Day, please call the Hotline at 602-506-2010. Depending on how busy 
your polling place is expected to be, the Inspector may be asked to hire additional board workers out of line. Please 
be sure that the following process is followed: 

y For the Boardworker chat failed to work please write “NO SHOW” on the Payroll Voucher 
> Be sure that the new board member is a registered voter by calling the Hotline or your recruiter to confirm . 
V Be sure that the new board member takes and signs the Oath of Office in the front of the Poll List 
^ Have the new boardworker add their name, address, social security and phone number to the payroll 
voucher. Be sure that they sign the voucher along with the rest of the board. 
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Election Day Opening Procedures 


1 _ 

□ 


□ 

□ 

□ 

□ 

□ 


Open the Insight 

Plug in the Insight. A zero tape will 
print. AH results on the tape must be 
zero . Do not teat off the tape! It must 
remain attached to the Insight along with 
the tape that ran during the Monday set 
up meeting. The digital readout must also 
register zeroes. 

Make sure the back door of the Insight 

is locked using the Big key. 

WTiile the tape is printing, check the 
arrangement of the polling place to be 
sure the vodng booths and Insight are in 
plain view. 

Open Doors #1 and #2 of the Insight 
ballot box with the Little Key and 
remove the Official Ballots and the Black 
and Green Canvas Bags. 

The Insight’s Ballot Box (Doors #1, 2 
and 3) should be carefully examined by 
the Board. Make certain each 
compartment is empty. 

Close and lock Doors #1 and #2 with 
the Little key. These Doors will not be 
opened again for any reason until after 
the close of the poLling place. 


MON.. NOVEMBER 18, 2002 2:29:13 PM 


VOTE TOTALS REPORT 


PRECINCT 0100 

SEQUOIA VOTING SYSTEMS 
DEMONSTRATION ELECTION 
OPTECH INSIGHT 


BALLOTS COUNTED 

-TOTAL 000 

STRAIGHT PARVf 

VIR-\dRGINlA PARTY 000 

OHI- OHIO PARTY 000 

CAL -CALIFORNIA PARTY 000 

YRK - NEW YORK PARTY 000 

U. S. PRESIDENT AND VICE PRESIDENT 

ZACHARY TAYLOR 

and MILLARO FILLMORE 000 

BENJAMIN HARRISON 

and ADLAIE. STEVENSON 000 

CHESTER A. ARTHUR 

and THOMAS A. HENDRICKS 000 

THEODORE ROOSEVELT 

and CHARLES W. FAIRBANKS 000 

WRITE-IN 000 

U. S. SENATOR 

VIR- EVERETT OIRKSEN 000 

OHI . CHARLES CURTIS 000 

CAL • JOHN HANCOCK 000 

YRK • NELSON W. ALDRICH 000 


□ 


Ensure that Door #3 and the slot in the door is closed and locked. Door #3 must remain closed unless 


there is an emergency, such as: 

■ A Misread Ballot (NOT spoiled) 

■ There is a power failure 

■ Insight not working 

As soon as the emergency is resolved. Door #3 should be again closed and the door locked. Any ballots 
that are put in Door #3 during the emergency should remain there until the closing of the polls. 


2 _ 

□ 


Open the Edge Touch Screen Equipment, including the Card Activator 


Using the EDGE Training and Operations Manual , follow the procedures for opening the polls for 
the Edge touch screen equipment, both the Edge and the Card Activator. 
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3 _ 

□ 

□ 


Extra Ballot Boxes & Supplies Set-up 

Open the RED provisional ballot box and remove all of the items inside. 


Make sure the extra ballot boxes are empty. Close and seal the BLUE Early ballot 
Provisional ballot box with a seal on each side of the box (use 2 seals). (THESE 
SEALED UNTIL THEY REACH ELECTION CENTRAL TONIGHT.) 


box and the RED 

WILL REMAIN 


□ 


Place the following items on Table 1: 

Signature Roster/ Black ballpoint pens 

Poll List / two Green Precinct Registers / Black pens 

Ballots / Goldenrod Voting Procedure Demonstration Sheet / Secrecy Folders 


SAMPLE OF HOW TABLE #1 SHOULD BE SET UP 


^Signature Roster A-Z 
* List of Required Proof of 
identification 
Position Du^ cards 


*Biue Poll List with Precinct 
Label Attached 
*Green Precinct Register 


*Baliots 

Register 

*Secrecy Foiders 
*Goid Voting Procedure 
Demonstration Guides 


□ 


Table 2 should be set-up for PROVISIONAL BALLOTS. Use the following items: 

Provisional Ballot Forms 

Precinct Map 

Polling Place List 

Provisional Ballot Envelopes 

Pink Precinct Register 

Pink Provisional Ballot Signature Roster List 
Goldenrod Voter Procedure Demonstration Sheet 
One package of each tj'pe of Ballots 
Proof of Identification Form (Pink ’/z Sheet) 

List of Locations to Present Proof Of ID after Election Day 

SAMPLE OF HOW TABLE #2 SHOULD BE SET UP 


*Precinct Map 

'Ballots 

'Polling Place List 

*Magnifying Sheet 

'Pink Precinct Register 


'Provisional Ballot Forms 

'Pink Provisional Ballot 


'Provisional Ballot 

Signature Roster List 


Envelooes 

'Black Ballpoint Pens 

after Election Day 


□ 


Place one UNCAPPED special black ballot marking pen in each voting booth. 
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□ 

□ 

□ 

□ 

□ 


Post all Required Signage 

The Marshal places the three 75 FOOT LIMIT signs in 3 different directions 75 feet from the MAIN 
ENTRANCE to the polling place. 

Petition circulators, campaig-n workers, candidates, the news media, and any other person 
who is not voting must remain outside the 75 foot limit while the polls are open. 

Place all other signs (arrows, etc.) to ensure easy identification of and access to the polling place. Ihe 
first sign that voters would see from the street is the most important. Use the BIG YELLOW 
SANDWICH BOARD SIGN at this location and work in towards the polling place to ensure the 
directions are clear. Pay special attention if there is more than one entrance into the facility where the 
polling place is located. 

Place the big ORANGE SANDWICH BOARD SIGN that notifies voters about the availability' of 
voter assistance and identification requirements at the entrance of the facility. As the day goes on, if a 
line develops at your polling place, this sign should be moved further out towards the end of the line. 

Ensure that there is enough handicapped parking. If Board workers parked in these spaces, arrange for 
them to be re-parked in a space near by to free up the space. If need be, place signage in regular parking 
spaces, designadng them handicapped parking for the day. Place all handicapped parking signs near 
curb cuts so that voters with disabilities have easy access to the curb cuts. 

Clearly mark the path from the handicapped parking to the accessible entrance to the polling place (if a 
separate entrance) and on into the room in which the Poll is located. 


The Marshal announces the opening of the polls at 6:00 A.M. SHARP! 
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VOTING PROCEDURES 


This secdon will lay out step by step instructions for the Board Workers, detailing exactly what needs to be done 
from the time the voter walks in the door to the time he/ she inserts their ballot into the Insight. 

So, WHO can vote? 

The Help America Vote Act is very clear in its mandate that every individual has the right to vote and that no 
one should be turned away. However, there are limitations on whether that vote will be counted. In Arizona, 
only registered voters in the correct precinct that have not voted early and have proven their identity and c urr ent 
address will have their vote counted. Therefore, it is very importent that while everyone is offered the opportunity 
to vote, you as Board workers ensure that voters ate in the correct precinct and that if all criteria are not met, the 
voter votes a Provisional Ballot. 


m Voters whose names and address appear in the SIGNAITJRE ROSTER, either as Active, Inactive, or Add-on 
voters, who still live at the address listed and who have produced the required proof of identification vote by the 
standard voting procedures. For the purposes of showing identification, if the voters residential OR mailing 
address listed in the signature roster matches the required proof of identification , the voter uses the standard 
voting procedure. 

s Voters who surrender a County Recorder’s Certificate authorizing the addition of their name to the Signature 
Roster and who have produced the required proof of identification v otes by the standard voting procedure. The 
voter’s name is added to the Signature Roster as if they were part of the Add-On List and the register number wiU 
be the next consecutive “A” number. 


m If the name and/ or address on the Identification does not match 
the name and address, residential or mailing, in the Signature Roster, the 
voter MUST vote a Provisional Ballot, BUT DOES NOT HAVE TO 
RETURN TO SHOW FURTHER IDENTIFICATION. 

s Voters who are in the Signature Roster but have moved within the 
precinct to another address must vote a Provisional Ballot. 

[Zl Voters who have recently moved into the precinct , and were 
previously registered in Maricopa County' must vote a Provisional 
Ballot. 

m Voters who are in the Signature Roster but are marked as having 
requested an Early Ballot must vote a Provisional Ballot. 

S Voters who are in the Signature Roster but have moved within the precinct to another address and also need to 
change their name must vote a Provisional Ballot. 


NOTE : Provisional Ballots 
and Identification 

If an individual is voting a Provisional 
Ballot, the voter must still produce the 
reouired proof of identification . If the 
voter does not have the required proof 
of identification, they may still vote a 
Provisional Ballot, but will be required 
to return with that proof of 
identification within 3 days in order for 
their vote to be counted. 


[HI Voters whose names appear in the SIGNATURE ROSTER, but DO NOT have the required proof of 

identification must vote a Provisional Ballot and return to show identification within 3 days. 

fP If the voter does not have one photo ID from List #1 or two other non-photo IDs from List #2, 
they MUST vote a Provisional Ballot and return within 3 days to show identification. 

If the voter has only one item from List #2, they MUSI’ vote a Provisional Ballot and return. 
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REQUIRED PROOF OF IDENTIFICATION 

**** Every voter is required to show proof of identity at the polling place before receiving 
a ballot. [A.R.S. § 16-579 (A)]**** 

LIST #1 Photo identification with name and address — ONE (1) REQUIRED 

The following are acceptable forms of identification if it has die voter’s photograph, name, and address that 
matches the voter’s address fresidentiaJ or mailing') shown on the Signature Roster: 

Valid Arizona driver license 

Valid Arizona non-operating identification license 

Tribal enrollment card or other form of tribal idenrification 

Valid United States federal, state, or local government issued identification 

An identification is "valid” unless it can be determined on its face that it has expired. 

OR 

LIST #2 Non-photo identification (name & address only) — TWO (2) REQUIRED 

The following are acceptable forms of identification without a photograph that bear the voter’s name and 
address, as long as the name and address on EACH ITEM matches the voter’s address (residential nr mailing^ on 
the Signature Roster: 

Utility bill dated within ninety days of the date of the election. A utility bill may be for electric, gas, water, 
solid waste, sewer, telephone, cellular phone, or cable television. 

Bank or credit union statement dated within ninety days of the date of the election 
Valid Arizona Vehicle Registration 
Vehicle insurance card 
Indian census card 

Property tax statement of the voter’s residence 

Tribal enrollment card or other form of tribal identification 

Recorder's Certificate or Voter Registration Card 

Valid United States federal, state, or local government issued identification 
Any “Official Election Material” mailing bearing the voter’s name and address 


CHALLENGED VOTER PROCEDURES 
IF SOMEONE WANTS TQ CHALLENGE ANOTHER VOTER^S ELIGIBILITY TO 
VOTE. GAIT. THE HOT ONE FOR ASSISTANCE 

The grounds for challenging voters as well as the oath are found inside the front cover of the Signature Roster. No 
other affidavit is necessary. Don’t make any entries unless a challenge is made. 

A challenged voter may still vote a Provisional Ballot. 

NOTE: A voter who has moved from one precinct to another but has not notified the Coun^ Reorder m<^ vote a PRO VJSJO'NA T . 
HA 1 J .OT in the precinct where his! her new address is heated. Thenfore, this is not a basis for a challenge. 
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= “CONDITIONAL" PROVISIONAL BALLOT 
& VOTER MUST RETURN WITHIN 3 DAYS 
TO SHOW IDENTIFICATION. 

CIRCLE “NO” ON FORM. 
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STANDARD VOTING PROCEDURE 

Voters who show the required proof of identification that matches the name and address (m ailin g or residential) 

which is on the Signature Roster; or who also submit a County Recorder’s Certificate to the board will vote by the 

standard voting procedure. This procedure is as foUovi's; 

1) The voter begins at the Board Worker assigned to file Signature Roster and announces his/her full name and 
address. The voter presents the required proof of identification to verify their identity. See Page 17, for the 
lists of acceptable forms of identification. The address on the identification can match either the residential 
address or m ailin g address listed in the Signature Roster. 

2) The BOARD WORKER locates the voter’s name in the Signature Roster, either in the list of Active voters 
(white sheets), Inactive Voters (tan sheets) or Add-ons fellow sheets) and verifies that the address is correct. 
If the voter does not appear in any of the three places in the Signature Roster, does not have the required 
proof of identificarion, lives at a different address, needs to 
update their name, or if the EV box is marked, fiie voter will 
need to report to the Provisional Ballot table. 

3) If the voter has the required proof of identification, his/her 
name and address is correct in the Signature Roster, and the 
EV box is not marked, the Board Worker asks the voter to sign 
the signature block next to their name. 

4) Idle Board Worker working the Signature Roster locates the 
voter’s register number located in the roster in the column to 
the tight of the EV column and tells the Poll List Clerk and 
Board Worker issuing ballots the voter’s register number. If 
the voter indicates that they want to use the Edge Touch screen voting equipment to vote, at this 
point the voter needs to be referred to the Board worker who will follow the procedures indicated in 
the “EDGE Training and Operations Manual.** 

5) The Poll List Clerk locates the voter’s name in the green Precinct Register and enters the voter’s name and 
Register Number on the next available line of the Poll List. The Register Number for an “Inactive” voter is 
preceded with the letter “I”. Add-ons are preceded with the letter “A”. 

6) The Board Worker issuing the ballots: 

a. looks up the voter by Register Number in the Precinct Register and determines the correct ballot to 
be issued by looking at the far right hand column for the correct color code, if applicable. 

b. vselects the proper ballot and gives it to the voter. Also offer the voter a secrecy folder. 

c. Using a goldenrod Demonstration Ballot, show the voter how to properly mark 
the ballot using a sin^e line to connect the head and the tail of the arrow. 

Explain that a special black ballot marking pen must be used and that a single 
line is sufficient to connect the arrow. 

d. Explain how to do a write-in, if applicable. Remember that the voter must write in the candidate’s 
name AND connect the head and tail of the arrow next to the name written in. 

e. Be sure to remind the voter to vote BOTH sides of the ballot, if applicable. 

f. Explain that damaged or mis-marked ballots must be spoiled and a replacement ballot will be issued. 
LIMIT 3. 

g. Explain how the ballot is inserted into the Insight by the Voter. 




The voter enters a voting booth and marks the ballot with the black ballot marking pen. The pen is left in the 
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booth. Periodically, check the booths and make sure that each booth has a black ballot-marking pen. 


8) After voting, the voter puts the official ballot in the secrecy folder, if used, and goes to the Insight. Trie voter 
removes the official ballot from the secrecy folder, if used, and inserts the ballot into the Insight. The ballot 
can be inserted in the Insight in any direction except sideways - upside down, backwards, frontwards, it 
doesn’t matter . 

9) Trie voter gives the secrecy folder, if used, to the Board Worker. 


Do not insert the ballot in the Insight for 
the voter unless the voter asks for your 
assistance. The Board Worker should 
stand to the side or back of the Insight 
and make no attempt to look at ballots as 
they are inserted. REMEMBER: THE 
BALLOT IS SECRET 



UNDER- VOTED BALLOT 

A voter does not have to vote for each and every candidate or issue on the ballot. This is called under-voting. The 
Insight does not reject a ballot because of an under-votc. 


OVERVOTED BALLOT 

If a voter has voted for more candidates than are to be elected to an office, the Insight will reject the ballot, return it 
to the voter, and print out an error message on the tape. Do not just remove the ballot and look at it. Please 
read the message on the tape. The message “OVERVOTED BALLOT” and the office or issue that was over 
voted will print on the tape in ted ink. The Board Worker managing the Insight should read the message to the 
voter (while leaving the ballot in the Insight), allowing the voter to do one of the following: 

1. The ballot can be spoiled. If the voter wants to spoil the bailor, the voter should firmly grasp both sides 
of the ballot and pull the ballot from the Insight. The ballot will be spoiled and a replacement ballot issued 
to the voter, using the procedure on page 26. During this time, let other voters continue to vote. KEEP 
THE LINE AT THE INSIGHT MO\TNG! 

2. The Overvote can be overridden. If the voter does not wish to spoil their ballot and vote a replacement, 
and at the request of the voter, the BOARD WORKER can press the “3” key exposed on the back panel of 
the Insight (be sure to leave the ballot in the Insight when pressing the #3 key). The Insight will accept the 
ballot and everything on the ballot will be counted except the office or issue that was over\'oted. Never 
press the 3 key to override and accept a votef*s ballot without the voteris permission. 
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UNVOTED BLANK BALLOT 

If a voter has inserted an “unvoted” blank ballot in the Insight, the Insight will 
reject the ballot, return it to the voter, and print out an error message on the 
tape. Do not just remove the ballot and look at it. Please read the message 
on the tape. The boardworker reads the message to the voter (while leaving the 
ballot in the Insight) allowing the voter to do one of the following; 

1. If the ballot was simply mis-marked the voter can vote that ballot. 

The ballot can be removed from the Insight by the voter by grasping the 
ballot on both sides and pulling. The Board worker should again 
demonstrate the correct way to mark the ballot and the voter should 
return to a booth and mark the ballot correctly with the special ballot 
marking pen. During this time, let other voters continue to insert their 
ballots into the Insight. 

2. The blank ballot can be overridden, .^t the request of the voter, if the 
voter intentionally voted a blank ballot, the BOARD WORKER can press the 3 key while the ballot is still 
in the Insight and the Insight will accept the ballot, but nothing will be counted. Never press the 3 key to 

override and accept a voter*s ballot without the voteris permission. 

MISREAD BA LLOTS 

If a ballot is misread, meaning that for some reason the Insight is not able to process the ballot, the Insight will 
return the ballot to the voter. A message will print on the tape. A misread ballot can be one of the following: 

• A damaged ballot 

• Misprinted ballot. 

• Voter marked ballot in the heading. 

• Incorrect ballot such as a ballot from another precinct 

• Voter inserts ballot into wrong Insight in a co-located polling place. 

In the case of a misread ballot, the ballot should be spoiled and a replacement ballot issued. If the voter 
will nof vote a replacement ballot, using the Little Key, unlock Door #3 have the voter place the misread ballot in 
Door #3. The Insight will not accept a misread ballot, so attempting to use the 3 key will not work. Ballots that 
are placed in Door #3 must remain there until the polls are closed. Be sure to instruct the voter that the 
misread ballot that is placed in Door #3 will be tabulated at election central later that night. 


REGARDING VOTING BOOTHS 

[E> Periodically check the voting booths to make sure that 
there is no electioneering material or trash left behind by 
the voters. 

[E> Remove all pens and pencils that were not included in 
your supplies. 
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SPOILED BALLOTS 

1) If a voter makes a mistake on the ballot, it may be 
exchanged for another. However, no more than 3 
ballots may be issued to one voter. 

2) The word “SPOILED” is written across both sides 
of the spoiled ballot by the voter. If the voter 
wishes, the Board Worker may write the word 
“SPOILED” across both sides of the ballot. 


3) Place the spoiled ballot in the Clear Plastic Ofticial 
Envelope immediately. The voter may have only 
one ballot in their possession at a time. You 
may want to put a secrecy folder in the Official 
Envelope to protect the secrecy of any ballots. Do 
not put spoiled ballots into door #3. Door #3 is 
reserved for live ballots to be counted and if a 
spoiled ballot is placed there, a voter could end up 
voting twice! 


4) Ensure that one of your precinct/ district labels has 
been affixed to the Clear Official Envelope. 

5) The Board Worker shall look up the voter’s name in 
the Precinct Register, select the proper ballot and 
issue it to the voter. 


EARLY BALLOT PROCEDURE 

Voted Early Ballots can be dropped off at any polling place on Election Day. Voters 
with Early Ballots may step to the front of the line to deposit the ballot sealed in its 
early ballot envelope into the Blue Early Ballot Box. 

If the voter has their early ballot, but does not have their Early Ballot envelope, give 
the voter a blue Early Ballot envelope. Please be sure that the voter not only signs 
the envelope, but also fills out all of the required information listed on the back of 
the envelope. If the identity of the voter can not be confirmed by Elections 
Department staff, the vote cannot be counted. 

If a voter has their Early Ballot, but they have changed their mind on a vote or otherwise have spoiled their ballot, 
they need to write “SPOILED” across the ballot that they brought with them (which is then placed in the Clear 
Official Envelope) and must vote a Provisional Ballot and provide the required proof of identification. As always. 
Provisional Ballots will only be counted if the voter is in their correct precinct! 


HINT: Everything 
concerning Early 
Ballots is Blue: 

Blue Ballot box Hd; Blue 
beaded box seals; Blue 
Early Ballot Envelope 
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CURBSIDE VOTING PROCEDURE 

The Americans with Disabilities Act of 1990 establishes guidelines for die accessibility of facilities to the disabled community. 

VCTiere accessibility is not achievable, the Secretary of State has established an alternate voting procedure. For precincts 

determined to be inaccessible, a sign notifying any disabled voters of the alternative method for voting is included in the 

precinct supplies. Post the sign near the disabled parkii^ signs in the parking lot. 

1. The disabled voter should relay a message through a companion, or other nearby person, to the election board that he/she 
wishes to vote. 

2. The Marshal goes out to the disabled voter with a Disabled Voter Signature Affidavit found in the precinct supplies and 
assists the voter as needed in fillin g out the form. (Ask the voter how they would like you to assist them!) The Marshal 
also needs to ask for the required Proof of Idendficatioo as listed on Page 22 and ensure that the name and address on the 
Affidavit matches the identification presented. 

3. If the voter has the required identification, the Marshal returns to the polling place and gives the Disabled Voter Affidavit 
to the Board Worker at the Signature Roster, who verifies the voter’s r^istradon on the Signature Roster. If the address 
matches, enter “DISABLED VOTER” in the signature block next to the voter’s name. The clerk enters the voter’s name 
into the Poll List. However, if the address on the Disabled Voter Affidavit is different from the address in the Signature 
Roster, the voter must vote a Provisional Ballot. See #4 below. 

4. If the voter does not have the necessary’ identification, the voter is required to vote a Provisional Ballot. The Marshal 
returns to the polling place and proceeds to the Provisional Ballot table and gives the Disabled Voter Affidavit to the 
Board Worker at the Provisional Ballot table, who will fill out a Provisional Ballot form using the proper procedure and 
enter “DISABLED VOTER” in the signature block next to the voter’s name in the PINK Provisional Signature Roster. 
The Board Worker then gives the Affidavit to the Board Worker with the Signature Roster who puts the Affidavit in the 
front pocket with the payroll voucher. 

5. Using the voter’s register number, the Board Worker determines the correct ballot. If the voter is required to vote a 
Provisional Ballot and their name is not found in a Precinct Register, it may be necessary for the Marshal to return to the 
voter with the precinct map to determine exactly where the voter lives and which is the appropriate ballot. 

6. The Inspector directs 2 Board ^'orkers, of opposite political party affiliation, to proceed to the voter’s vehicle with BOTH 
PAGES of an official ballot, special black ballot marking pen and secrecy folder. The voter signs the affidavit, votes the 
ballot and places it in the secrecy folder. If the voter is voting a Provisional Ballot, the ballot is placed into the Provisional 
Ballot envelope. 

7. The 2 Board Workers return to the voting area and, if voting using the standard method, present BOTH PAGES of the 
ballot to the Board Worker at the Insight. The Board Worker removes the ballot from the seaecy folder and puts the 
ballot in the Insight. If the voter voted a Pro\’isional Ballot, the envelope containing the Provisional Ballot is placed in the 
RED extra ballot box. 


PROCEDURE FOR VOTERS WITH DISABILITIES WISHING TO VOTE 
USING THE EDGE TOUCH SCREEN EQUIPMENT 



If a voter indicates that they are disabled and would like to use the Edge touch screen voting unit to vote 
independently, please refer to the separate Edge Training and Operations Manual to assist the voter. 
Please do not challenge the voter or ask the specifics of their disability, if they state that they require the 
use of the Edge. Also, even though the equipment is designed to enable voters to vote independentlv, 
this does not prohibit the voter seeking assistance if needed. If you have any questions about how to use 
the Edge, call the Hotline at 602-506-2010. 
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PROVISIONAL BALLOT PROCEDURE 

There are the seven reasons why someone may be required to vote a Provisional Ballot: 

The voter does not have the required proof of identification. 

The voter’s name does not appear in the Signature Roster. 

^ The Voter has moved WITHIN THE PRECINCT. 

The Voter has moved INTO THE PRECINCT fixim within the county. 

The Voter has been issued an Early Ballot. 

The Voter has changed their name. 

The Voter is challenged at the polling place. 

Once it has been determined that the voter needs to vote a Provisional Ballot, they must 

go to the Provisional Ballot Table and the following procedure must be followed: 

1) Verify the voter’s address on the precinct map. Determine whether or not the voter lives in the precinct. In order 
for the ballot to be counted, the voter must live the your precinct at which they vote . If the voter does not 
live within the precinct, carefully determine in what precinct they live and look up the address for that polling 
place using the list provided. If there is a problem identifying the proper precinct where the voter should vote, 
direct them to the voter assistance line 602-506-1511. 

2) Ask the voter to show you the required proof of identification, as listed on page 1 7. You must circle YES or NO 
at the top of the pink Provisional Ballot form. If the voter has picture identification but the address does not 
match the residential nor mailing address in the Signature Roster, the voter votes a provisional ballot, BUT 
THE BQARDWORKER CIRCLES “YES*’ BECAUSE THE VOTER IS NOT REQUIRED TO RETURN. 
Circle “NO” ONLY IF : the voter has no identification at all OR if the voter has only one piece of identification 
from List U 2. Only in these two cases does the board worker circle “NO” at the top of the provisional ballot 
form. If the answer is NO, the voter may still vote a Provisional Ballot, but instruct the voter that they 
must provide identification within 3 days after the election to in order for their vote to count and give them 
the list of locations where they may 20 to have their identification verified. 

3) Detach the pink Provisional Ballot Receipt, provide it to the voter, and then complete the Provisional Ballot 
Form- BE SURE TO INCLUDE THE PRECINCT NUMBER ON LINE #1. One BOARD WORKER must 
sign the form ALONG with THE VOTER in order for the ballot to be counted. 


HINT: Everything 
concerning Provisional 
Ballots is Red or Pink: 

T^Red Ballot box lid 
A-Pink Provisional Ballot Form 
■A-Pink Provisional Signature 
Roster 



4) Look up the name and address of the voter in the PINK Precinct Register, looking in the “active,” 
“inactive,” as well as the “add-on” pages. 
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5) Write the voter’s name in the PINK Provisional Signature Roster. If you circled “NO” on the pink cover 
page of the Provisional Ballot form, check the box next to the printed name. 

6) Have the voter sign their name in the signature block next to their name in the Pink Provisional 
Signature Roster. 

7) Attach the form to the outside of the Provisional Ballot manila envelope. Give the envelope to the 
voter. 

8) To determine the correct ballot, refer to the Pink Precinct Register, looking at the right hand column for 
the correct color/party code. Give the correct ballot to the voter. If the voter’s name is not in the 
Register, refer to the precinct map, determine where the voter lives and the correct ballot that should be 
given to the voter. 



Fold the ballot in half and give it to the voter. 
Secrecy folders should be made available to those 
voters that prefer to use them. 

The voter proceeds to a Voting Booth and marks 
their ballot with the Ballot Marking Pen. 

The voter places BOTH PAGES of the voted ballot in 
the PROVISIONAL BALLOT ENVELOPE, closes 
and seals the envelope, and then drops it into the 
Extra Ballot Box with a Red Lid. 


DO NOT ALLOW PROVISIONAL BALLOTS TO GO INTO THE INSIGHT' 


Individuals with Protected Addresses 

Certain individuals, including Peace Officers, Judges, Prosecutors, Public Defenders and individuals with an 
order of protection or injunction against Harassment, may petition the court stating they are afraid for their 
safety. If the court agrees, they will order certain public documents that include the person’s name and address 
including their voter registration. Therefore, these voters will not show up in any Signature Roster and if they 
go to the polls, will be required to vote a Provisional Ballot. THESE VOTERS ARE STILL REQUIRED 
TO SHOW IDENTIFICATION. However, when filling out the Provisional form, instead of writing the 
individual’s address, write the words “ADDRESS PROTECTED” . Elections staff have a particular 
procedure for confirming the identity and address for these individuals. 
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IF THE VOTER RETURNS TO THE POLLING 
PLACE WITH REQUIRED I.D. 

If the voter returns to the polling place with required ID after voting a Provisional Ballot: 

1) Does the voter have required ID from List #I or List#! as shown on Page 17 of this manual? 

2) If the answer is yes, please fill out a pink “Proof of Identification” form, sign it and have the voter sign it 
and deposit it in the Red Provisional Ballot Box. DO NOT OPEN THE RED PROVISIONAL 
BALLOT BOX FOR ANY REASON. 

3) THE VOTER MUST SHOW UP IN PERSON WITH THEIR IDENTIFICATION . 



PROOF OF IDENTIFICATION 

USE THIS FORM IF A VOTER RETURNS TO THE POLLING PLACE WITH 
ONE PHOTO ID FROM LIST #1 OR TWO NON-PHOTO IDS FROM LIST #2 


PRECINCT/CPC NUMBER: 


FIRST NAME/PRIME NOMBRE MIDDLE NAME/SEGUNDA NOMBRE LAST NAME/APELLIDO NOMBRE 


CURRENT RESIDENCE ADDRESS/RESIDENCIA ACTUAL 


CITY/CIUDAD ZIP/ZONA TELEPHONEH'ELEFONO 


VOTER’S SIGNATURE/FIRMA DEL VOTANTE BOARD WORKER SIGNATURE/FIRNIA OFICIAL DE ELECCIONES 

\PLEASE DEPOSIT THIS IN THE RED PROVISIONAL BALLOT B03g 

IPOR FAVOR DEPOSITE ESTO EN LA URN A ROJA PARA BOLETAS PROVISIONALESj 


9/05 ID PROOF AT POLLS 
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CLOSING OF THE POLLS 


The Marshal announces the closing of the polls at 1 hour, 30 minutes, 15 minutes, and 1 minute before, and at the 
moment of closing, which is 7:00 P.M. All eligible voters in the line at 7:00 P.M. are allowed to vote. Please 
check to ensure you are using is the correct dme, so we do not close the poll early. 


After the last person has voted, use these task lists and check off ^ each item as you complete it. Every 
teammember has a task. Please work together to get the job done quickly and accurately. 

Inspector and One Judge: 

The Inspector and a Judge should close the Insight and Edge and place all 

of the voted ballots in the proper place: 

1) Open Door #3 with the little key and remove any and all 

ballots. At this point, remove ballots from this bin only. 

a. Insect each ballot from Door #3 into the Ins i g ht. Scan only 
the ballots from Door #3. 

b. If any ballot cannot be read, the Insight will return it. Do not 
remove the baUot. READ THE MESSAGE ON THE 
TAPE . If the ballot has an Oyerrote or if it is blank, press 
the 3 Key and the ballot will be accepted. 

c. If a ballot misreads, remove it from the Insight and put it in 
the Large White Envelope marked “MISREAD BALLOTS”. 

(Please ensure the envelope has a precinct label attached.) 

d. Count the number of Misread ballots and write that number on the front of the envelope in the space 
provided. Seal the White Envelope with a red and white official seal and the Inspector and 2 Judges 
sign across the seal onto the envelope. Place the labeled and sealed White Misread Ballot Envelope in 
the Green Canvas Bag. 


Public Observation of 
Closing of the Polls 

After the last person has voted, anyone 
can observe the closing of the polls. 
Pictures can be taken as iono there aren’t 
any close-ups of the Edge totals screens 
or tape or the Insight tapes . However, 
the public cannot interfere with the 
closing process and it is prohibited by law 
to release any election result at the 
polling place. 

ELECTION RESULTS CANNOT BE 
RELEASED A T THE POLLING PLACE! 


2 ) 

3) 

*) 

5 ) 

< 5 ) 

7 ) 


Using the Big key, unlock the back panel of the Insight which displays the entire k 


Press the “PRINT TOTALS” key on the keypad. A message 
will print out on the tape, “Press 0 if it is okay, Press 9 if it is 
not.” Press 0 only if you have completed Step 1 . Totals 
Tape #1 will print. 

After Totals Tape #1 has printed, tear off the entire tape. 
(Monday zero tape, election morning zero tape and the entire 
history of Election Day should be attached.) Fold & place it in 
the Pink Bubble Pack bag found in your supplies. 



Press the Print Totals Key and Tape #2 will print. When it is 
finished, tear off the tape and place it in the Black Canvas bag. 

U nplug the Insight . Warning: If you remo. the Memoiy 
pack withoul unplugging the Insight, the memoiy pack may be 
damaged, making the information unreadable. 

Break the seal on the Memory Pack door and open it. 
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CLOSING THE POLLS CONTINUED 

8) TJft and moA'^e the lever to the right to remove the Memory Pack. 

9) Lift and push the lever back to the left Close the Memor}^ Pack door. 

10) Place the Memory Pack in the pink bubble bag along with Totals Tape #1. 


12) Zip lock the pink bubble bag. Do not write on or place 
any labels on the pink bubble bag. This is not a 
disposable bag. 



The Judge or other person designated shall IMMEDIATELY DELIVER the pink bubble bag 
containing the Insight Memory Pack, Edge Memory Cartridge and Totals Tape #1 to the 
designated Memory Pack Site (map is provided in the Inspector Packet). This Board Worker 
delivering the Memory' Pack does not have to return to the polling place after completing the 
delivery. 



1) Close the Edge Machine: (For detailed pictures, see Edge Manual) 

a. Break the seal on the Polls Open/Closed switch cover by twisting it. 

b. Place the broken seal in the Seals bag. 

c .Lift up the cover and turn the Polls swntch to the Closed position. 

d. The Ofiicial Results Report will show on the LCD viewing screen. Press Print Report. 

STOP: Be sure the printer has completely finished printing before proceeding. 

e. When it is done printing, press DONE. The screen displays Qualified Votes, Provisional 

Votes, and Total Votes. Record these Numbers on the Precinct Ballot Report. 

f. On the back of the Edge, lift up the Power switch co’ 

and turn it to the Off position. 

g. Twist and break the seal on the Results Cartridge 

door and place it in the SEALS bag. 

h. Open the Results Cartridge door and remove the 

results cartridge hy pulling it straight out. 

i. Place the Results Cartridge in the pink bubble bag 

with the 'lotals Tape #1 and the Insight Memory Pack. 


Results 
Cartridge Door 


15) Using the Little key, unlock and remove all the ballots from Door #2 and place them into the 

Black Canvas Bag along with Totals Tape #2 without an envelope. Check the ballot box 
carefully to ensure that you do not leave any ballots inside. DO NOT SORT THROUGH THE 
BALLOTS IN ANY WAY. NOTHING ELSE GOES IN THIS BAG. 


16) Zip and seal the zipper on the Black Canvas Bag. 

17) Using the little key, unlock and remove the ballots from DOOR #1: 

a) Check the ballot box carefully to ensure that you do not leave any ballots inside. 

b) Count the number of ballots from Door #1 and write the number in the space on the outside of 
the Large Yellow Envelope marked “ALL BAIXOTS FROM DOOR #1 OF THE INSIGHT 
(WRITE IN BALLOTS)”. 

c) Place the ballots inside the Yellow Envelope. Seal with a red and white official seal and the 
Inspector and 2 Judges sign across the seal onto the envelope. If one of the Judges left to deliver 
the Memory Pack, have the Marshal sign. Please be sure one of the precinct labels is attached 
to the envelope and place the labeled Envelope in the Green Canvas Bag. 
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CLOSING THE POLLS CONTINUED 

18) Referring to the EDGE Training- and Operations manual , remove the Printer from the Edge 

unit and place it into the Edge printer bag. Zip and seal the zipper on the printer bag. 

19) Also as instructed by the Edge Manual, unplug the Card Activator and place it into the Card 

Activator bag along with its electrical cord and all Edge voting cards. Zip and seal the zippers on 
the Card Activator bag and place near the Insight. Election Department staff will pick up. 


.20) StiU referring to the EDGE training and Operations manual, finish closing up the Edge Voting unit 

and place it near the Insight. Place the audio equipment in its carrying case and place inside the blue 
Insight ballot box. Election Department staff will pick up. 


Judge and one Clerk: 

A Judge and Clerk, or the Board workers assigned to these tasks, should work to close the paper work: 


— 1 ) 

2) 

3) 



Make sure that everyone has signed and written time ended on the Payroll Voucher. Make sure 
that before the Board worker delivering the Memory Packs leaves for the receiving site that he/she 
has signed the payroll voucher. 

Work with the Inspector to get the necessary information to fill in the Precinct Ballot Report, 
which is attached to the Payroll Voucher. The Inspector and two Judges need to sign the 
Precinct Ballot Report . If a Judge left to deliver the pink bubble pack, have the Clerk sign. 

The Provisional Ballot Signature Roster is done as follows: 

a) Make sure you have written the precinct number at the top of the each set of Provisional 
Ballot Roster pages. 

b) Tear out the WHITE COPIES and put them in the front pocket of the Signature Roster. 

c) Tear out the YELLOW COPIES and put them inside the cover of the Blue Poll List, 

d) Tear out the PINK COPIES and put them in the CLEAR OFFICIAL EN\TiLOPE. 

e) Put the Provisional Ballot Roster (minus all of the above pages) in the Green Canvas Bag. 

ONLY THESE ITEMS GO INTO THE CLEAR OFFICIAL ENVELOPE : 

a) Spoiled Ballots 

b) Pink copies of the Poll List 

c) Challenge List (if used) 

d) Pink copies of the Provisional Ballot Signature Roster 

Fold the flap over and seal the Clear Official Envelope with the red and white paper seal, “Place 
across Flap of Envelope.” The Inspector and 2 Judges sign across the seal onto the envelope. If 
one of the Judges left to deliver the Memory Pack, have the Marshal sign. (Please ensure a 
precinct label is attached to the envelope.) 

Ask the Inspector to sign the certiHcation in the back of the Signature Roster. 

Put the following in the front pocket of the Signature Roster (white 3-ring binder): 

a) Signed Payroll Voucher. 

b) Completed and Signed Inspector Checklist 

c) Completed and Signed Precinct Ballot Report 

d) white pages of the Provisional Ballot Signature Roster 

e) any curb-side voter affidavits, if used 

f) Board worker surv’eys, and 

g) any other important information you wish the Elections Department to know about. 

Place the three (3) Edge Activator Cards in the pencil pouch located at the front of the 
Signature Roster, where the Signature guide is located. 
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CLOSING THE POLLS CONTINUED 

9) ONLY THESE ITEMS GO INTO THE GREEN CANVAS BAG : 

a) Signature Roster (white 3 ring binder) containing the contents listed on #7 

b) Clear Official Envelope — sealed with red and white paper seal 

c) Blue Poll List minus pink copies, and including yellow pages from Prov. Ballot Signature Roster. 

d) Pink Provisional Signature Roster minus the white, yellow and pink copies 

e) Misread Ballots (in Misread Ballots Envelope) —From Insight Door # 3 

f) Write- in Ballots (in Write-in Envelope) —From Insight Door #1 

g) Completed voter registration forms (in small manila envelope) 

h) Seal bag with all broken and unused seals. 

i) Keys to the Insight (AFTER COMPLETION OF CLOSING PROCESS) 

10) Zip the zippers on the Green Canvas Bag, but do not seal yet ! (You still need your Insight keys, 

which win go into this bag.) 

1 1) Place the long red and white “Official Ballot Box Seal” over the slots of the Red Provisional Ballot 

Box and Blue Early BaUot Box EVEN IF THE BALLOT BOXES ARE EMPTY. 

12) Place all other supplies, unused ballots. Precinct Registers, etc. in the blue Insight ballot box. 

Marshal and Clerk(s): 

The Marshal and any other Clerks, or the Board workers assigned to this task should begin to return the polling 
place to how it was found before the Monday Set up meeting: 

1. Take apart the voting booths and place near the Insight. 

2. Remove all paper signs and arrows both inside and outside and throw them away in the 

trash bag provided in pen bag. Throw away any uncapped ballot marking pens. 

3. Retrieve and place the yellow and orange sandwich board signs next to the voting booths 

near the Insight. 

4. Clean up all areas used and rearrange any tables or chairs that you may have moved for 

the Election. 

5. Assist with the other tasks as needed. 

Final Procedures - All Board workers: 


— 1 ) 

2) 

3) 

4 ) 

5) 


Carefully place the head of the electrical cord back into the cord slot in the back door of the Insight. 
Do notremoye the Insight from the Ballot Box. Lock the door with the BIG key. 

Using the Little key make sure all doors of the blue Insight ballot box are locked. Put the Insight 
keys into the Green Canvas bag. Now seal the bag . 


Place all precinct supplies and equipment in plain view or in a place designated by the polling place 
owners for pick up by the County Elections Department after the election. 


lake one last look to ensure everything is back in place, and is neat and tidy. Turn out the lights, 
turn off the A/C or heating and lock the door before you leave the polling place. Some inspectors 
receive keys from the facility; please be sure to return them in a timely fashion (within a couple of 
days). 

After each step has been completed for closing the polls, the Inspector, accompanied by a Judge, 
immediately delivers the following items to the DESIGNA TED RECEIVING SITE'. 

1) Black Canvas Bag 2) Green Canvas Bag 

3) Early Ballot Box 4) Provisional Ballot Box 

5) Bdge Printer Bag 


THANK YOU AGAIN FOR YOUR DEDICATION AND SERVICE!! 
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PLEASE CONTACT THE HOTLINE ROOM IMMEDIATELY, IF YOU 
HAVE ANY PROBLEMS WITH THE INSIGHT. 


POWER FAILURE or PROBLEM WITH THE INSIGHT; 

If the power goes out in the polling place or there is a problem with the Insight in any way that prevents 
the standard method in voting, voting should continue without disruption by following these simple steps: 

1 . Voters will continue to sign in and receive their ballots 

2. The inspector will open door #3 on the ballot box, it is the metallic door right under front of the Insight. 
Open the slot in the door, then close and lock the door (with the slot open). 

3. Voters will mark their ballots as usual; however the voter will deposit their ballot in the slot of door #3 

4. Voters will continue to deposit their ballots into the slot of door # 3 until the Insight has become 
operable. 

5. Once the Insight is operating properly, the Inspector will close the slot of door #3 and lock door #3. 

BALLOTS THAT HAVE BEEN DEPOSITED IN DOOR #3 WILL STAY THERE 
UNTIL THE CLOSING OF THE POLLING PLACE 

CHANGING THE INSIGHT TAPE: 

Once the color notification strip appears on the Insight tape you have approximately 1 5 feet of tape left. Call 
the Hotline and we will send your Trouble Shooter to assist in changing out the tape. 


36 










241 


MESSAGES PRINTED ON THE INSIGHT TAPE 

BALLOT STUCK IN THE BALLOT PATH 

Have the voter pull the ballot out from the front entry slot of the Insight, gently, with two (2) hands and re-insert 
it. If the ballot is not visible, lift the side of the Insight and have the voter pull the ballot from one of the exit 
slots underneath the Insight. Follow the instructions on the tape to either re-feed the ballot or place the ballot 
in the appropriate slot under the Insight for the bin before the Insight is lowered onto the pegs. 

BALLOT JAMMED WHEN RETURNING TO VOTER 

If the Insight message reads, “BALLOT HAS NOT BEEN PROCESSED,” lift the Insight on its side if 
necessary, have the voter remove the ballot and re-insert it into the Insight after the Insight has been lowered 
onto the pegs. 

BALLOT JAMMED WHEN RETURNING TO VOTER 

If the Insight message reads, “BALLOT HAS BEEN PROCESSED,” lift the Insight on its side, have the voter 
remove the ballot from the Insight and place it in the slot under the Insight for the bin as directed by the 
tape. Lower the Insight onto the pegs. 

BALLOT APPEARS TO BE STUCK IN THE CENTER/REAR OUTPUT SLOT 

If the Insight message reads, ‘BALLOT HAS BEEN PROCESSED,’ lift the Insight on its side, have the voter 
remove the ballot and place it in the slot under the Insight for the bin as directed by the tape. Lower the 
Insight onto the pegs. 

BALLOT APPEARS TO HAVE BEEN REMOVED! PLEASE REINSERT IT ! 

The voter inserted the ballot in the Insight but held onto it and pulled it back out. Instruct the voter to re-insert 
the ballot and let go of it. 

ERROR READING BALLOT 

If the Insight message reads, “ERROR READING BALLOT,” have the voter take the ballot out and re-insert it 
in a different way (for example, upside down). If it still cannot be read, follow the procedures for a Misread 
ballot on page 21. 
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Maricopa County Elections Department 
2007 Premium Board Worker Training 


Day 1 

Welcome & Overview 

Introduction - Laws & Procedures; Election Process 
Positions and Duties - All the partners in Elections 
Inspector Packets 

The Monday Set-up Meeting - Creating the Atmosphere for Success 

Supplies - How & Why they are packed as they are: How they should be returned 

BREAK 

Standard Voting - How to operate and troubleshoot Insight 

Voter Registration - Requirements to register, why there are three colors in the Signature Roster, 
and how to clear off the dead 

Identification at the Polls 
Provisioual Ballots 

GIS - How precinct lines are drawn & maps are made 
TEST 

Day 2 

Welcome & Overview of the Day 
ADA Sensitivity training 
Curbside Affidavit procedure 

The Edge - how to operate and troubleshoot - hands on training 
BREAK 

The Voters Rights Act, Bilingual Board Workers and Language Accessibility 
Managing Conflict & Crisis - How to enforce laws & what to do when things go wrong 
Closing Procedures 

After Election night - How and when you get paid; what happens to those notes and surveys; etc. 
TEST 
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Letters to County Recorder Helen Purcell from Buckeye Elem. 2nd Grade Class 


Bilingual 

Boardworker Training 


Maricopa County Elections Department 
Jurisdictional Elections 
March 1 3th, 2007 
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Mission Statement 


Maricopa County Elections 
Department’s Assistance Program 
strives to ensure equal access to the 
electoral process for all its citizens and 
to provide the assistance some voters 
may require based on physical or 
mental abilities, mobiiity concerns, or 
language skill sets. 


HISTORICAL & LEGAL 
BACKGROUND 
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Voter Registration totals follow this same trend 


Freedom Summer 1964 


Students 
from all 
over the 
country 
head 
South to 
register 
voters. 
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Violence culminated that 
summer with the 
disappearance and 
murderof 3 voter 
registration workers in 
Mississippi. 


y Sunday 
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1965 Voting 
Rights Act 


Overview: 

- Enacted by President Lyndon B Johnson within 
months after the marches 

- Outlaws such measures as literacy or other tests 
used as prerequisite for obtaining a ballot. 

- Any voter requiring assistance may receive it 
from the person of their choice other than the 
voter’s employer or agent of that employer or 
officer or agent of the voter’s union, 
(EXCEPTION: Arizona State Law prohibits 
candidates from assisting the voters in casting 
their ballots.) 


Section 5: All or part of 1 6 states covered that all changes 
to voting processes must be pre-cleared by the Department 
of Justice Civil Rights Division to ensure that any change 
will not adversely effect a segment of the population or 
disenfranchise any voters by having a discriminatory effect. 


■'•A 
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1975 Amendments 


In 1975 the Voting Rights Act was 
amended to include protection to voters of 
language minorities. 

Ensures that members of a language 
minority must have the ability to participate 
effectively in the electoral process, and 
that this includes ballot language. 
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Section 203: Counties and townships with 
significant populations of citizens with limited 
English proficiency (whose language of choice is 
either Spanish, Native American, Native 
Alaskan, or one of the Asian languages) must 
provide language assistance to those voters at 
all stages of the electoral process. 


ASSESSING THE POLLING PLACE 


It is the responsibility of ever* boardworker to 
make sure that the polling place is set up in 
as efficient a manner as possible to 
accommodate the voters and that all 
procedures are being followed. 

Notify Election Central if you need additional 
boardworkers to provide language 
assistance. 


Trouble Shooters will stop in to help with any 
questions you have. - -- 

You can also call the hotline, - 
have translators on staff. -- 
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Why do polling places change in 
the spring elections? 

• County-wide elections have one PP in 
each Precinct. 

» Jurisdictional elections consolidate 
multiple precincts into one PP. 

• City/Town Clerks & School 
Superintendents select the PP for 
their elections, MCED is a vendor. 
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Where can the voter get PP 
information? 


PP are NOT listed on the Voter 
ID, Districts are: 


•*«®**' tSSUE DATE. m30m 

PARTY; REP Cm: 7/1^1990 


GimOALE a 853t0 

PRC; «35 t.AS B»SAS 
CiTY:Pl CON; 3 LEG 4 SUP:4 JP: 1 
ELEM SCWXH. DEER VALLEY UNIFSO #97 
HiSh SCLOOL: DEER VALLEY 
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How do we explain to the Voter: 

• Polling place changes? 


How to locate their PP? 


• Voter ID card information? 


Why do voters have to vote in 
home precinct? 



Even if the voter lives 
across the street from the 
PP they may live in 
another voting District. 
Voters need to have 
races and questions on 
their ballot that they are 
qualified to vote for. 

A provisional ballot in 
Brill will not contain 
District 13 candidates. 
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Why do voters have to sign the 
Prov Form or EV Envelope? 


• Provisional Ballots and Early Ballots go 
through signature verification 

• MCED has digitized images of the voter’s 
registration forms, early ballot requests, 
etc. on file that are compared; 
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In Processing: 


Check identification of the voter to ensure it 
meets the new requirements. 

Advise the voter of their options if they do not 
have ID 

Assistance tools to be used in processing the 
voter thru the line: 

- Voter Instruction Guides (back side of the Duty Card) 

- Glossary of Election Terminology 

- List of Identification Options 


Voter Instruction Guides 


The Duly Cards are a brief synopsis for the boardworker of what 
must happen at each point along the processing line. 

The Voter Instructions are a concise summary of what we need 
from the voter at that stage in the line. 

They include both English and Spanish instructions: 

1. Piease give the boardworker your Name and Current Address 
Por favor dale al oficia! de elecciones su Nombre y Direccion Actual 



And a picture to help you communicate with the voter what it is 
we need from them. 
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How to use the Glossary 

• As a study guide to familiarize yourself with terminology 
you may need to use to assist a voter 

• As a communication tool to clarify a voter’s question. 
Perhaps they do not understand your choice of words for 
“Corporation Commission” but by looking at the Glossary 
and seeing the 2 translation options and the pictures the 
meaning becomes clear to the voter: 



Corporation Commission: 

Comisario de Corporacidn (Comisionado de Sociedades Anonimas) 


Proposition 200 
& the Effects on Voting 


Prop 200 impacts elections in 2 ways: 

• Voter Registration 

& proof of citizenship 

» Voting at the Polls on Ele ction Day 
& proof of identity 
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Votante #1 : 

Adam Q. Jefferson 

• Se mudo recientemente al recinto y 
actualize su registracion con ei 
Departamento de Elecciones 

« Actualize su informacion con MVD en 
llnea pero no pago los $4.00 para recibir 
una licencia de manejo nueva 

• Todas las utilidades en su casa estan a 
nombre de su esposa. 




La licencia dice; 

Adam Q. Jefferson 
1234 History Lane 
Scottsdale, AZ 85000 


El Registro de Firmas dice: 

Adam Q. Jefferson 
4567 Memorial Pkwy* 
Scottsdale, AZ 85001 


♦este es el lugar de votacion para Memorial Pkwy 
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the Signature Roster: 


• The voter DOES NOT have to provide other ID 

• The voter DOES NOT get turned away 

• The voter DOES NOT get a standard ballot 

• The voter DOES have to vote a provisional 

ballot or provide some other ID to vote a 
standard ballot = — 
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TWO REQUIRED 

Non-Phofo fD Options Bearing Name & Address 
Utility Bill of the elector dated within 90 days of 
the date of the election. Utility bill may be for; 

- Electric „ 


■ Cellular phone 
Cable television 






LIST TWO cont.: 

TWO REQUIRED 

Non-Photo ID Options Bearing Name & Address 

• Bank or credit union statement dated 
within 90 days of the date of the election. 

• Valid Arizona vehicle registration 

• Vehicle insurance card 

• Indian census card 

• Tribal enrollment card or other form of 
tribal identification 
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LIST TWO cont.: 

TWO REQUIRED 

Non-Photo ID Options Bearing Name & Address 

• Property tax statement of the elector’s residence 

• Valid United States federal, state, or local 
government issued identification 

• Voter registration card or Recorder’s certificate 

• Any “Official Election Material” mailing bearing 
the elector’s name and address. 



- Publicity Pamphlet addressed to individual 
voter (not household) 

- Yellow Polling Place Notification Card 
addressed to individual voter (not household) 

- Sample Ballot 
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Votante #2: 

Leticia Garcia 

• La votante ha vivido en el recinto por 
ahos, pero en casas diferentes. 

• Trabajo como oficial de eleccion biiingue 
antes de empezar una familia hace 
algunos ahos. 

• No ha votado en algun tiempo. 
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• The voter DOES NOT have to provide other ID 

• The voter DOES NOT get turned away 

• The voter DOES NOT get a standard ballot 

• The voter DOES have to vote a provisional 
ballot or provide some ot her ID t o v ote a 
standard ballot 



Exception: 


• If they have a Tribal ID that has : 

- Photograph 

- Name 

- Date of Birth 

- Social Security Number 

- E5UT no address 

• They would vote a provisional ballot, but 
DO NOT have to return with other ID 
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jption: 


• If they have a non-photo Tribal ID that has; 

- Name 

- Date of Birth 

- Social Security Number 

- BUT no address 

• They would vote a provisional ballot, but DO 
NOT have to return with other ID 



Votante #3: 

Lucy Bear 

• Lucy no maneja y vive en una villa rural. 

• No tiene telefono y el recibo de 
electricidad esta a nombre de su esposo. 

• Tiene una tarjeta de ID tribal que tiene su 
Nombre, Numero de Seguro Social, y 
fecha de Nacimiento 
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La _ jice: 

Lucy Bear 
DOB: 1/1/1961 
SSN: 123-45-6789 
Tribal #: 987654 


El registro de finnas dice: 

Lucy Bear 

4567 E. Liberty Lane 
Gila Bend, AZ 85000 


Votes provisional ballot DOES NOT 
have to return. 
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Insufficient ID or no ID at all: 


• Or the voter can vote a Provisional Ballot, but 
identification will still be necessary in order for 
the ballot to be processed. 

• The voter can go home, get ID, and return to the 
polling place while the polls are open: 
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Votante #4: 

Olive Fitzgerald 



• Olive ha side viuda por 5 ahos pero aun 
ha dejado muchos recibos en nombre de 
su esposo. 

• Ya no maneja. 

• Su hija se hace cargo de todos sus 
asuntos financieros. 



Olive Fitzgerald 
1234 History Lane* 
Mesa, AZ 85000 & 
Mrs. James Fitzgerald 
1234 History Lane 
Mesa, AZ 85000 


El registfo de firmas dice: 

Olive Fitzgerald 
1 234 History Lane 
Mesa, AZ 85000 


* Este es el lugar de votacion para History 
Lane 


30 
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The ID Game: 


January 2007: February 2007 

^ 


Steve Rios 
123 S St 
Phoenix, AZ 85000 


Steve Rios Steve Rios 

123 S 3rd St 123 S 3rd St 
Phoenix, AZ 85000 Phoenix, AZ 85000 


Voter is in the PP for 123 S 3"^ St 


Estella Ramos 

123 S 3'-d St 

Phoenix, AZ 85000 

Estella Ramos 

987 Bell Rd 

Peoria, AZ 85000 

Estella Ramos 

123 S 3rd St 
Phoenix, AZ 85000 

Voter is in the PP for 123 S 3^^ St 
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The ID Game: 



Active Duty 


2003>XP<i^ 


cm: 


Tony Jones 
123 S 3rd St 
Gilbert, 85000 


Tony Jones 


Voter is in the W’ for 123 S 3*^ St 
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1) Bring in someone to assist them 

2) Have 2 boardworkers, one of each 
political party, assist them 

3) Vote on the touch screen machine using 
the audio headset with Spanish 
translation 


!n the Act of Voting: 


Impartial — Boardworkers may not provide 
personal opinions or lead the voter. They must 
simply present the materials. 

Must have 2 Boardworkers of opposite political 
party affiliation (a Democrat & a Republican) 
assist the voter if the assistance includes 
reading the ballot to the voter, translating the 
ballot to the voter, or physically marking the 
ballot for the voter. 


1 1 
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Reading/Marking the ballot 

Explain the process 

- What election it is 

• “This is the Primary Election to select candidates 
for the General Election in November.” 

• “This is a school district bond election." 

- Ballot overview 

• “There are 4 offices and 2 questions” 

• “The ballot is about 2 pages long” 


Reading/Marking the ballot 

■ Procedures; 

• “There are two of us here to help you; one 
of us will read the ballot and the other will 
mark your selections.” 

• “We will read all of the candidate’s names, 
let us know who you want to vote for.” 

• “You may change your mind before the 
ballot is cast.” 

• “We will read back your choices when we 
are done to make sure we have recorded 
them correctly.” 
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Reading/Marking the ballot 

• Reading the ballot; 

- State the Office, 

- Read ail the information beneath the office heading 

- Vote for # 

- Read Candidate’s names (parties when applicable) 

• Check Voter’s understanding 

- “Do you have any questions?” 

- “Are you able to hear me ok?” 

- “Am I reading too fast? Would you like me to slow 
down?” 

• Summarize the ballot prior to casting the vote 

- “We will now read back your selections. If they are 
correct your ballot will be cast” 


Situation 1: 


• Voter asks; 

“You have been so 
helpful and must 
know so much about 
elections, how would 
you vote on this 
issue?” 


Your answer; 
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Situation 2: 


• You are reading and 
marking a ballot for 
the voter along with 
another Boardworker. 

• Voter advises you of 
how they want to 
vote/who they want to 
vote for. 


Possible responses: 


Situation 3: 


• You have read the 

• Possible 


ballot question to the 

Responses; 


voter and they say: 


— 

“1 don’t really care 


— 

about that and have 


— 

no opinion. Do 1 have 


— 

to vote on it?” 


5 » 
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Remember 

When you are assisting a voter in marking 
their ballot or in reading the ballot to them 
to maintain their privacy as much as 
possible 

Try not to yell out their choices so that the 
entire polling place can hear — however, 
sometimes you may need to in order for 
the voter to hear you. 


In the Act of Voting: 


The Edge touch 
screen voting devise 
will allow the voter to 
maintain the privacy 
of their vote. 

It has both written 
and audio Spanish. 
Standard and Large 
Print is available 





283 






284 


Numbers to Keep: 

• Tammy Patrick 

Federal Compliance Officer 

602-506-1270 

tpatf ic k@risc.maricopa.qov 

• Leticia Ramos 
Bilingual Coordinator; 

602-506-2306 

lramos@risc.maricopa.gov 

• Public Information Line; 602-506-1511 

• Boardworker Hotline; 602-506-2010 

Hours of Operation: 

Monday before election starting at 12 Noon unW ail Set-ups are completed 
& 

Election Day starting at 5:30 AM until all Polls are closed and supplies are 
delivered 
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Common phrases and translations you may encounter at the polls: 

1 . What is your name and current address? 

Cual es su nombre y direccion actual? 

2. Please sign next to your name. 

Por favor firme al iado de su nombre, 

3. Your name does not appear in the Signature Roster, please go to the Provisional 
Ballot Table to be sure you are in the correct polling place. 

Su nombre no apai'ece en el registro de firmas, por favor vaya a la mesa de boletas 
provisionales para asegurarse de que usted se encuentra en el lugar de votacion 
correcto. 

4. Do you have some type of identification from this list with your name and current 
address? 

Tiene usted algun tipo de identificacion de esta lista con su nombre y direccion actual? 

5. Please complete the arrow to mark your vote. 

Por favor complete la flecha para marcar su voto. 

6. If you need help, a Boardworker is here to help you. 

Si necesita ayuda, un Oficial de Eleccion esta aqui para ayudarlo/a. 

7. Vote both sides of the ballot. 

Vote ambos lados de la boleta. 

8. Vote for not more than . (One, Three, etc.) 

Vote por no mds de 

9. Please find your home on the map to ensure you are in the correct polling place. 

Por favor encuentre su hogar en el mapa para asegurarse que estd en el lugar de 
votacion correcto. 

10. The polls close at 7:00 PM. Anyone in line at that time will be allowed to vote. 

Las umas cierran a las 7:00 PM, A quien este en llnea a esa hora se le permitird votar. 

1 l.By any chance is your address protected? 

Existe la posibilidad de que su direccion este protegida? 

1 2. If you don’t have ID from this handout you can vote a provisional ballot but will 
need to either come back with ID while the polls are open, or go to an ID 
verification site within 3 days. 

Si no tiene una ID de este folleto usted puede votar una boleta provisional pero 
necesitara regresar ya sea con ID mientras las urnas estan abiertas, o ir a un sitio de 
verificacion de ID en 3 dias. 
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A. We have many different situations that we need to address in the polling place. 
Please write the letter of the best solution on the line before the voter’s situation. 


1. ^Voter is not in Signature Roster. 

2. Voter tells you they are not 
registered. 

3. The voters driver license has 

their old address, the address in the 
Signature Roster is current and the 
address the voter gave you. 

4. Voter has campaign materials in 
their hand that they want to bring 
into the polling place to use while 
voting. 

5. The voter does not have any ID 

to present. 

6. The voter is listed in the 

Signature Roster as Ana Garcia- 
Lopez, 1234 Happy Lane. Her 
license says: Ana G. Lopez, 1234 
Happy Lane. 

7. The voter left their glasses at 

home and needs assistance reading 
and marking the ballot. 

8. You have determined that the 

voter is in the wrong polling place — 
this is not their precinct. 

9. Voter wants to drop off their 

early ballot. 

10. Voter is wearing a t-shirt with a 

candidate’s name on it. 


A. Two Boardworkers must impartially 
assist the voter in casting their ballot — 
one Democrat and one Republican. 

B. Early Ballots can be dropped off at any 
polling place. As a courtesy we make 
sure the voter has signed and dated the 
envelope; they do not need to sign the 
Signature Roster, have their name 
entered on the poll list, or show ID. 

C. Voter signs in at Signature Roster and 
votes a Standard Ballot. This is 
reasonably the same person. 

D. Voters must be registered 29 days 
prior to the election to be a qualified 
elector. The voter can fill out a voter 
registration form (provided they have 
proof of eitizenship on them) so that 
they can vote in the next election. 

E. Any material being used by the voter 
must be carried in such a way that 
other voters cannot read or be 
influenced by it. 

F. Voter is sent to the Provisional Ballot 
Table to vote a Provisional Ballot since 
the addresses do not match up. They 
do not have to return. 

G. Voter is sent to the Provisional Ballot 
Table to determine if they are in the 
correct polling place. 

H. Advise that it is not legal to campaign 
inside of the 75 foot limit. 

I. The voter will vote a Provisional Ballot 
but will have to return with ID cither 
svhile the polls are open or to an ID 
Verification Site in order for the ballot 
to be processed. 

J. Using the facility list, direct voter to 
correct polling place. Call Voter 
Information Line if cannot determine 
where the voter needs to go (602-506- 
ISII). 
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B. Please specify if the following statements are True or False: 

1. Voters registering for the first time must show proof of US citizenship. T F 

2. Voters updating their registration must show proof of US citizenship. T F 

3. Voters can drop of an Early Ballot at any polling place. T F 

4. Voters must cast their ballot in their home precinct in order for it to count. T F 

5. All eligible Early Ballots (signed, dated, with verified signatures) are counted. T F 

6. Voters cannot bring in a child to give them language assistance. T F 

7. You can deny a voter the right to vote a provisional ballot. T F 

8. Boardworkers can provide personal opinions while translating the ballot. T F 

9. If my driver license address does not match f must return with other ID. T F 

10. Candidates may provide assistance to voters. T F 
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Board Worker Survey - Primary 2006 

Piease compiete and either include with the Payroll Voucher in the front pocket of the Signature Roster 
or mail back to us at: Maricopa County Elections, 122 E Javelinn Dr, Mesa, AZ 85210 

1. How was your experience with your Recruiter for this election? Recruiter name: 

Excellent VeiyGood Good Fair Poor Comments: 


2. How was your experience with your fellow Board Workers for this election? 
Excellent VeiyGood Good Fair Poor Comments: 


3. Did the training adequately prepare you for Election Day? Yes No If No, what could have been covered 

better: 

4. Were ail of your supplies at your polling place and ready for use when you reported for your set up meeting? 

Yes No If No, what was not ready: 


5. Did you encounter any difficulties with Set-Up? Yes No Comments: 


6. Did the facilities meet the requirements for a polling piat^? (Handicap accessible, enough lighting, space...) 
Yes No If No, piease advise as to what changes are needed or any alternative facilities: 


7. How was your experience with yourTroubie Shooter forthis election? Trouble Shooter’s name:. 
Excellent VeryGood Good Fair Poor Comments: 


8. Did you have any problems setting up, using, or closing the EDGE? Yes No Comments:. 


9. Did you have any voters today that required language assistance? Yes No If Yes, did you have a BMInguai 

Boardworker available to them? Yes No Approximately how many voters did they assist? 

10. Have you received any post-election feedback from us from previous elections? Yes No If yes, did you 

find It helpfui? Yes No How can we Improve on our communication? 


11. Do you have any othersuggestions or comments? 


Name (optional). 


(continue on back if needed) 

_________________ Position on Board: inspector Marshal Judge Clerk 

(circie one) 


The Maricopa County Elections Department THANKS YOU 
for fulfiTIIng this vital role in our democratic processi 
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ELECTION DATES 


YEAR 

ELECTION 

DATE 

REG CUTOFF 

2007 

Consolidated Election 
Consolidated Election 
Consolidated Election 
Consolidated Election 

March 13 

May 15 
September 1 1 
Novembers 

February 12 

April 16 

August 13 

October 8 

2008 

Presidential Preference 
Consolidated Election 
Consolidated Election 
Primary Election 

General Election 

February 5 

March 11 

May 20 
September 2 
November 4 

January 6 

February 1 1 

April 21 

August 4 

October 6 

2009 

Consolidated Election 
Consolidated Election 
Consolidated Election 
Consolidated Election 

March 10 

May 19 
September 1 
November 3 

February 9 

April 20 

August 3 

October 5 

2010 

Consolidated Election 
Consolidated Election 
Primary Election 

General Election 

March 9 

May 18 

August 31 
November 2 

February 8 

April 19 

August 2 

October 4 

2011 

Consolidated Election 
Consolidated Election 
Consolidated Election 
Consolidated Election 

March 8 

May 17 
September 6 
November 8 

February 7 

April 18 

August 8 

October 1 0 

2012 

Presidential Preference 
Consolidated Election 
Consolidated Election 
Primary Election 

General Election 

February 28* 
March 13 

May 15 
September 4 
November 6 

January 30 

February 13 

April 16 

August 6 

October 8 

2013 

Consolidated Election 
Consolidated Election 
Consolidated Election 
Consolidated Election 

March 12 

May 21 
September 3 
November 5 

February 1 1 

April 22 

August 5 

October 7 


^Presidential Preference Election Date Subject to Change Pending Governor’s Decision 
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16-531. Appointment of election boards and tally boards; auatlficatlons 

A. When an election is ordered, and not less than twenty days prior to a general or primary election, the board of 
supervisors shall appoint for each election precinct one inspector, one marshal, two judges and not less than two clerks 
of ejection. The inspector, marshal, judges and clerks shall be qualified voters of the precinct for which appointed, 
unless there is not a sufficient number of persons available to provide the number of appointments required. The 
inspector, marshal and judges shall not have changed their political p^y affiliation or their no party preference 
affiliation since the last preceding genera! election, and if they are members of the two political parties which cast the 
highest number of votes in the state at the last preceding general election, they shall be divided equally between these 
two parties. There shall be an equal number of inspectors in the various precincts in the county who are metuhets of the 
two largest political parties. In each precinct where the inspector is a member of one of the two largest political parties, 
the marshal in that precinct shall be a member of the other of the two largest political parties. Whenever possible, any 
person appointed as an inspector shall have had previous experience as an inspector, judge, marshal or clerk of 
elections. If there is no quali fied person in a given precinct, the appointment of an inspector may be made from names 
provided by the county party chairman. If not less than ninety days prior to the election the chainnan of die county 
committee of either of the parties designates qualified voters of the precinct, or of another precinct if there are not 
sufficient members of his party available in the precinct to provide the necessary representation on the election board as 
judge, such designated qualified voters shall be appointed. The judges, together with the inspector, shall constitute the 
board of elections. Any registered voter in the election precinct, or in another election precinct if there are not sufficient 
persons available in the election precinct for which the clerks are being appointed, may be appointed as clerk. 

B. If the election precinct consists of fewer than two hundred qualified electors, the board of supervisors may appoint 
not fewer than one inspector and two Judges. The board of supervisors shall give notice of election precincts consisting 
of fewer than two hundred qualified electors to the county chairmen of the two largest political parties not later than 
thirty days before the election- The inspector and judges shall be appointed in the same manner by party as provided in 
subsection A of this section. 

C. If a nonpartisan election is ordered, not less than twenty days before the election the governing board holding the 
election shall appoiitt, without considerdUon for political party, a minimum of three election workers for each poWvng 
place. The election workers shall consist of at least one inspector and two judges. Whenever possible, they shall be 
qualified electors of the precinct located within the district, without consideration for political party. 

D. Where the election precinct consists of three hundred fifty or more qualified electors, the board of supervisors may in 
addition to the board of elections appoint a similar board to be known as the tally board. The tally board shall take 
custody of the ballots from the closing of the polls until the tally of the ballots is completed. The tally board shall 
consist of the inspector of the board of elections, two judges and not less than two clerks. The inspector and two judges 
shall be appointed to provide as equal as practicable representation of members of the two largest political parties on the 
board in the same manner as provided for the election boards. Any registered voter in the election precinct, or in another 
election precinct if there are not sufficient persons available in the election precinct for which the clerks are being 
appointed, may be appointed as clerk. A member appointed to serve on the tally board, with the exception of the 
inspector of the board of elections, shall not be appointed to serve on the board of elections. The inspector of the board 
of elections shall be a member of the tally board and during such time shall act as the supervisor of the tally board. No 
United States, state, county or precinct officer, nor a candidate for office at the election, other than a precinct 
committeeman or a candidate for the office of precinct committeeman, is qualified to act as judge, inspector, marshal or 
clerk. 
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E. If an electronic voting system is in use the write-in ballots shall be tallied by a board of elections consisting of one 
inspector and two judges who are appointed in the same manner by party as provided in subsection A of this section. 

F. At least ten days before a special election, the governing body conducting the election may in like manner appoint a 
special tally board or boards for the specific purpose of tallying the ballots on the closing of the polls. The t^iy boards 
shall consist of at least one inspector and two judges. The inspector of the board of elections shall act as the supervisor 
of the tally board. 

G. Notwithstanding any other law', tlie board of supervisors may appoint to an election board to serve as a clerk of 
election a person who is not eligible to vote if all of the following conditions are met; 

1 . The person is a minor who will be at least sixteen years of age at the time of the election for which the person is 
named to the election board. 

2. The person is a citizen of the United States at the time of the election for which the person is named to the election 
board. 

3. The person is super\'ised by an adult who has been trained as an elections officer. 

4. The person has received training provided by the officer in charge of elections. 

5. The parent or guardian of the person has provided written permission for the person to serve. 

H. A school district or charter school shall not be required to reduce Its average daily membership or average daily 
attendance, as defined in section 15-901, for any pupil who is absent from one or more instructional programs as a result 
of the pupil's service on an election board pursuant to subsection G of this section. 

I. A school district or charter school shall not count any pupil's absence from one or more instructional programs as a 
result of the pupil’s service on an election board pursuant to subsection G of this section against any mandatory 
attendance requirements for the pupil. 

J. Nothing in this section shall prevent the board of supervisors or governing body from refusing for cause to reappoint, 
or from removing for cause, an election or tally board member. 

16-532. Instruction of election board inspectors and judges: certificate of qualification; optional training; 
instruction of counting center election officials 

A. Not more than forty-five days prior to an election the board of supervisors or other authority in charge of elections 
shall conduct a class for the instruction of inspectors and judges of the election board in their duties, which shall include 
instruction in the voting system to be used and the election laws applicable to such election. Each election board 
member receiving instructions and properly qualified shall receive a certificate of qualification. Only inspectors and 
judges of the election board who have received the required instruction class shall serve at any election, except as 
provided pursuant to sections 1 6-533 and 1 6-534. Other members of the election board may be trained at the same time. 

B. The instructor of election board members shall be qualified in election law and shall have had practical experience in 
the election process such person is teaching. 

C. The election authority in charge of the instructional classes may conduct multiple sessions to insure that election 
board members receive adequate instruction. 

D. The board of supervisors or other officer in charge of elections may approve an alternate method of instruction and 
testing for election board members. Each election board member who successfully completes the instruction shall be 
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certified as a premium board worker. This instruction may include at least eight classroom hours of instruction and shall 
include a written exajnination on election law election procedures. Except as provided in subsection E of this 
section, a certified premium board worker shall not be required to receive additional instruction for at least thirty 
months from the date of tliat worker's individual certification. The board of supervisors may approve additional 
compensation for certified premium board workers. 

E. The board of supervisors or other authority in charge of elections may require additional training at any time for any 
or all election board workers, including premium board workers. The board of supervisors or other authority in charge 
of elections shall notify election board workers in writing of changes in the law regarding elections or changes in 
election procedures. This notification shall be made immediately preceding the election in which the statutory change or 
procedural change regarding election law becomes effective. 

F. Not more than forty-five days prior to the day of an election utilizing a punch card method of voting and 
electromechanical tabulation of ballots, the board of supervisors or other imthorify in charge of elections shall conduct a 
class for the deputized counting center election officials in their duties. 
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The Monday Set-Up Meeting 

Creating the Atmosphere for Success 

The Monday Set-up meeting is your opportunity to set the tone for the Election. Often this will 
be the first time you are meeting facility owners/managers and your fellow board workers for the 
first time. This is your chance to ensure a positive, cooperative relationship is started. 

Facility Owners/Managers 

• Introduce yourself to the facility owners and thank them for allowing us to hold an election at their 
place. 

• Ask them if they have any special requirements of you. It is best to know expectations up front, 
rather than having angry people later. 

• Ask them who is planning to open the facility for you Election Morning, or if possible, ask for a key 
and offer to open up yourself. If they are not comfortable with that arrangement, ask for the 
HOME & MOBILE phone numbers of the person that will be opening for you. 

• Ask them w’here the bathrooms are, and if a key is needed for them. 

Fellow Board Workers 

• Be on time, to the meeting. If you are late, it increases the burden on your fellow board workers as 
they havT. to do your tasks, or wait for you to complete them. 

• Many elecdon boards will have new members. Be sure to introduce the entire board to each other. 
Even if you have worked together before, reintroduce each other again to save the embarrassment of 
someone having to admit a forgotten name. 

• For the benefit of all workers, the Inspector should: 

■ Discuss, in detail, the dudes of each board position by reviewing the duty cards 

■ Assign each board member their duties using the Set-up Task lists beginning on page 14 of the 
Manual. 

■ Discuss the procedures to be followed on Election Day, including ID and the use of the Edge. 

Set Up Meeting Tasks 

• It is important that all set up meeting procedures are done completely. Errors in supplies or 
problems with set-up need to be discovered on Monday. 

• Set up tasks are broken down so that ever^mne has sometliing to do. Tasks begin on page 14. 

Payroll Voucher 

• Please have everyone at the set up meeting initial the payroll voucher. This is also the. time for each 
Board Worker to ensure that their name, address and other information is correct. Unless the payroll 
voucher says “On File”, check to ensure that your social security number is correct. 

Handicapped Parking Spaces 

• If anyone has a handicap sticker on their vehicle, discuss a plan so that you can leave those 
designated parking spaces for the voters to use. At 5:30 a.m. there should be plenty of parking that is 
adjacent to the hanciicap spaces. If needed, ask one of your fellow board workers to move your car 
after you have gotten to the facility. 

Facility Amenities 

• Check out the facilities available, for food storage and preparation. Some, facilities have refrigerators, 
microwaves, and/or coffeepots. If one is not available, check with the facility owner/manager 
before bringing one of your own, if desired. 

• Ensure that everyone has this same information so that they can plan accordingly. Remind eveiy^onc 
that they can not leave during Elecdon Day, so they need to bring everything they may need with 
them in the morning. 
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SET UP TASK LISTS 


INSIGHT: 

BOARDWORKERS #1 (INSPECTOR): & 2 


□ 

□ 

□ 

□ 

□ 

□ 

□ 

n 

□ 

□ 

□ 

□ 

□ 


Break rhe seaJ and open the RED extra ballot box. Remove all supplies. Cnve Boardworker #4 the 
Precinct Registers and Signature Roster. Give Boardworker #6 the shrink-wrapped supply packages. 

Make sure that tJicre is a SILVER DOOR sticking out between the Insight and the large bhie ballot box 
- this allows the ballots to drop into the ballot box after they are scanned. 

Using the LITTLE KEY, unlock and open Doors #1 & #2 of the Insight ballot box and remove the 
Official Ballots, and the Black and Green Canvas Bags. Give ballots to Boardworker #3. 

Check to ensure there are diwdcrs between Doors #1, #2& #3. If there is not, call the Hot line. 

Using the little key unlock and open Door #3 and make sure the ballot box is empt\^ Relock Door #3 
and keep it closed unic.ss there is an emergency on Election Day. 

Compare your Prcxinct/CPCi number with the number on the back of the Insight. If you ate not sure 
what your number is, it is on the Inspector packet If these numbers don’t match, call the 
Hotline. 

Move flic entire unit to the electrical outlet nearest the polling place 
exit. Use the BIG key to open the back door of tlte Insight. Make 
sure that the SEAL on the memory pack door has not been 
broken. If it is broken, call the Hotline to have a Trouble Shooter 
replace the seal as soon as possible. 

Pull die electrical cord from the back of the Insight and fit it into the 
cord slot. Plug the cord into the electrical outlet- The RED 
POWER LIGHT on the front of the unit should now be lit. A 
ZERO TAPE will print; this tape contains all of the candidates 
and/or issues daat will appear on the ballot w'ititin your Precinct. Make sure the 7cro tape reads the. 
same precinct as where you have been assigned. 

Two board workers should compare the zero tape to the ballots making svire that everything matches. 
Do not remove the totals tape from the Insight: this tape will remain until you a«L_doing youf 
close out procedures. 

Inspector notes the number of ballots received as indicated by Board worker #3 (see page 15) and signs 
at the end of Line 1 , 

Make sure that the digital read out on the front of the Insight reads ZERO. After the ZERO TAPE 
finishes a green ready light will be displayed next to the red power light; make sure BOTH lights on 
the Insight are lit. Once you have verified that both l^hts are lit up, your Insight has passed 
inspection. 

Unplug the Insight and carefully place tbe head of the plug back into the cord slot of the Insight and 
lock the door with die Big Key. 

Once Board worker #3 has finished counting the ballots, place them and the green and black bags back 
into the ballot box and lock Doors # 1 and #2 with the little Key. 
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EDGE TASKS: 

Refer to the separate Edge Iraitiing and Operations Manual for detailed instructions and picmred instructions 
for setting up the Edge touch screen unit and card activator. 

□ With another Board worker, lift die Ed^ uni^ wliich at this point looks like a suitcase, onto the 
table provided, so that tlie traveling wheels arc on top. Please do not remove the legs that are 
stored inside the Edge unit unless you must use diem. 

□ Unfasten the top cover clasps — 2 on each side of the case — and remove the cover. Remove die 
power cord from the storage area in the top cover. 

□ Locate the power receptacle at the teat of die unit. Plug the power cord into the Edge voting unit 
power receptacle (AC In). ^Tien Bnished, store die top cover in a safe location, 

D Follow the steps below to attach the printer to the Edge voting machine; 

□ Ensure the power is off and the privacy panels are In the closed position. 

□ Break the seal on the printer carrying case and place the broken sea! in the Seal bag. 

□ Remove the printer from the carrying case. Ensure that the printer also has a seal on it 
securing the printer cover to the printer. DO NOT BREAK THIS SEAL. The number 
on this vseal should match the seal number listed on the precinct ballot report. If it does 
not, call the Hotline at 602-506-2010. 

□ With the viewing screen still down and privacy screens still closed, position the printer so 
the paper printout: is fadng up, the orange seal facing outside, and the printer cord facing 
inside. Slide the printer into the bracket sleeve on the left side of the. dewing screen 
starting at the top of the sleeve (at the back of the unit) and moving down (towards the 
front of the unit). 

□ Using both hands, raise the LCD viewing screen and printer. Holding onto the screen 
with one hand, raise the black LCD positioning bar with the other hand and insert into a 
positioning groove. 


□ Attach the primer cables to the Edge by inserting the power plug first and then attaching 
the printer cable to its left by firmly tightening each of the screws. The word TOP on the 
cable head signifies the top of the cable. 

□ Find the Audio Equipment, which will be in a separate black case. Standing to the rear or 
side or the unit, connect the audio voting accessory cable to the Edge serial port labeled 
Audio as shown left., llic “clip” of the cable, which looks similar to a phone cable, faces 
right when standing at the back of the machine. 

□ Connect the audio accessory headphones jack to the audio voting accessory, pushing the 
cable ail the way into the unit. If the voter has a sip/puff mechanism (the voter would 
bring this), tliis would also be attached to the audio voting accessory. 

D Open the lidge privacy panels. 

O Take off the black privacy curtain from the left privacy panel and reattach to tile outside of the left 
privacy panel and the side of the printer so that the voter can see the printout tlirough the 
rectangular hollow in the left panel. This allows the voter to see the printout of how they have 
voted witii privacy. 

O If not already attached, secure the top curtain to the Velcro on the back of both privacy panels. 
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□ Now, Turn on the Power: I'lie charging light may also be illuminated. Plug the Edge into a wall 
outlet. Make sure that each voting unit’s green AC power light (located on the rear panel next to the 
power cord receptacle) is illuminated. 

□ Raise the switch cover marked Power On/Off. Turn tlie power switch to the On position and 
close the cover. 

□ Face the front of tlie macliine. lire Sequoia logo wiU be displayed briefly before the unit is ready. 
This process may take several minutes. Verify tlrat the green printer light at the bottom front of the 
printer is illuminated. 

□ Check the screen: it should read as shown to die left. 

□ Pre,ss Zero Proof Report. A Zero Proof Report will show on the screen. Go through every page, 
checking to ensure tliat die ballot is for the correct precinct, all results are zero, the PUBLIC 
counter is zero, and die ballot matches the candidates and issues on the paper ballots in your 
precinct. When you get to die end of the ballot, d press PRINT REPORT. Vvlieii the printer is 
done printing, D pres.s DONE. 'Ihis will take you back to die original screen, shown to the left. 

D Turn the power to the OFF position until Election morning, but leave it plugged in. 

CARD ACTIVATOR 

□ Break the seal on the Card Activator bag and place broken seal in the seal bag. 

□ Remove the Card Activator, and powder adaptor from the carrying case. Voter cards will be 
included in the Inspector Packet. If you do not have voter cards, check with your Trouble 
vshooter or call the Hodine. 

□ Check the tag on the Card Activator to ensure that it is the correct precinct. If is not, call the 
Hotline. 

□ Plug the power adaptor cord into the Card Activator power socket located at the back of the unit. 
The flat part of the adaptor cord faces up. Plug into a wall outlet. 

n Turn the Power switch to On position located on the left of die unit. 

□ After turning power on, the Card Activator goes through a series of short self tests, and the 
following message will appear in the screen: ***HAAT version 1.0.79L*** 

If you do not see this message, call the Hotline at 602-506-2010. 

n Turn die poM^er OFF on the Card Activator until Election Day morning, but leave it plugged 
into the wall oudet. Tliis will allow the Card Activator to receive a full charge of its 
emergency back-up battery, making you fully prepared if the electricity goes out. 
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BALLOT TASKS: 


BOARDWORKER #3 0UDGE OR CLERK): 


□ 

□ 

□ 

□ 

□ 

□ 


Count the packages of officiai ballots received from the Inspector. They are shrink-wrapped 
in packages of 100. DO NOT OPEN THE PACKAGES TO COUNT THE 
BALLOTS. You may notice that the printer put labels on the ballots saying something like 
“1 of 12”. We do not send all ballots to the polling place. Other packjiges are in a secured 
location in the warehouse or were used for early voting. Please ignore these labels and just 
count the number of packages that you have. 

Check the top ballot in each package and verify the precinct name and number is correct. If 
you have any questions about your precinct name or number, it is printed on the Inspector 
packet. If the name or number on any ballot does not match, please call the hotline 
imm edia telyl 

Check to ensure that you have Spanish language versions of your ballots. If you do not, 
please call the hotline immediatefy! 

Advise the Inspector of the number of ballots. These numbers are written on the 
Precinct Ballot Report, which will be attached to the Payroll Voucher. 

Place the ballots along with the green and black canvas bags back into the ballot box of the 
Insight. 

Help the other Boardworkers with any unfinished tasks. 
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SIGNATURE ROSTER AND PRECINCT REGISTER TASKS: 
BOARDWORKER #4 QUDGE OR CLERK): 

Signature Rosters and Precinct Registers are printed 45 days out from Election Day, but voter 
registration cut-off is 29 days out from Election Day. Therefore, lists of add-ons, deletions and those 
who requested an early ballot are how we remedy those last minute changes. These modifications are 
found in the Inspector Packet. Ever\Thing written in the Signature Roster should be done in black ink. 
Please do not put alpha tabs on the Signature Roster pages. We cannot scan the pages through 
the computer if you do this. 

Add-on List — This "^TilLLOW paper list is pre-punched \^dth three holes, so that it can be 
placed in the back of the Signature Roster. You are also provided three copies to be placed in 
the back of the Green and Pink Precinct Registers. The Register Numbers will begin with an 
“A” (AOOOl) for Add-on voters. 

Deletion List — Cross through the names & addresses of the vmters who appear on the 
Deletion I_ist in the Signature Roster AND Pink and Green Precinct Registers. When finished 
with the Deletion IJst place the list back into the Inspector Packet. 

Early Voters List- Using the list of early voters find the voter’s name in BOTH the Signature 
Roster and Pink Precinct Register and place an X in the EV box next to the voter’s name. If 
the voter’s name does not appear in the front portion of the Signature Roster or Register, 
check the TAN colored pages (INACTIVE VOTERS) and then check the YELLOW Add- 
on sheets. NOTE: It is not necessary to mark EVs in the Green Precinct Registers. 

DO NOT WRITE OR MAKE Am' MARKS IN THE SIGNATURE BLOCK OF THE 
ROSTER. THE SIGNATURE BLOCK MUST REMAIN BLANK. Any marks will be 
interpreted by the computer as a signature when the Signature Rosters are scanned on 
election night, causing an audit problem. 

Put the Precinct Registers & the Signature Roster into the Red Provisional Extra Ballot Box for 
the night. DO NOT SEAL THE RF.D OR BLUE EXTRA BAIXOT BOXES UNTIL 


□ 

□ 

□ 

□ 

□ 




BOOTH TASKS: 

BOARDWORKER #5 (MARSHAL): 
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□ 

□ 

□ 

□ 


Set up all roring booths that have been delivered. Helpful hint : once you have inserted the 
metal pole leg in the bottom of the votii^ booth be sure twist the leg into place, this will help 
hold the leg in place. 

Make sure that the handicapped voting booth is set-up using the black 
leg extenders in the front of the booth. The extender is inserted where 
the metal pole leg would otherwise be insetted in the lx>ttom of the 
ballot booth and the metal pole is inserted at the other end of the 
extender. 

Make siu-e you have the appropriate sign within each voting booth 
instructing voters as to how to mark the ballot. 

Arrange the voting booths so that tiiere will be a logical flow of voters within the polling 
place. Pictured below is the optimal set up for a polling place. If your polling place room 
cannot accommodate this set up, do the best you can to create a good flowf for voters. 




□ 


WTicn you are finished setting up the booth-s, help the other Boardworkers with any unfinished 
tasks. 



SUPPLIES & SIGNS TASKS: 
BOARDWORKER #6 (CLERK): 
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□ 

□ 


□ 

□ 


Open all supply packages and check the contents against the ELECTIONS SUPPLIES 
INVENTORY LIST. If any items are missing, please call the Hotline or ask your 
Trouble Shooter for the missing supplies. 

Find the Precinct Identification Labels in the Inspector Packet -place them on the 
following items for easy identification: 
o BLUE POLL LIST 
o CI.FAR OFFICIAL EKV^OPE 

o Li\RGE YELLOW ENTOLOPE IVLARKED ^XTITTE-TN BiVLLOTS” 
o l^RGE WHITE ENVELOPE MARKED ^‘MIS-READ BAII.OL’S” 
o PINK PROVISION.\L BALLOT SIGNATURE ROSl'ER 

If this election includes candidates, post in a place where voters can easily read, the red & 
white WRITE-IN CANDIDATES SIGN found in the election supplies. Tape the LIST 
OF AUTHORIZED WRITE-IN CANDIDATES found in the Inspector Packet on the 
write-in candidates sign. If there are no write-in candidates, write ‘TIO ^KITE-INS” on 
the red & wliite poster. 

Post in die polling place room (not outside, not in the hall. . .) in a place where voters can 
easily read: 

o 2 SAMPLE BALLOTS OF EACH BALLOT STYLE (found in the Inspector 
Packet) 

o 2 INSTRUCTIONS TO VOTERS AND ELECTIONS OFFICERS & 
RIGHT TO VOTE A PROVISIONAL BALLOT SIGN (found in the 
supplies). 

o 2 NO SMOKING SIGNS/TURN OFF YOUR CELL PHONE (found in 
the supplies) 

o 2 REQUIRED IDENTIFICATION AT THE POLLS SIGNS (found in the 
supplies). 


□ 

□ 

□ 


Place all extra supplies back into the Red Provisional Extra Ballot Box for the edght. DO 

NOT SEAL THE EXTRA BALLOT BOXES UNTIL ELECTION MORNING . 

Check the pathway that will be used on Election Day for disabled voters. Blnsure there is a 
dear pathway that is accessible. Please call the Hotline if a ramp or other item to assist 
with accessibility is needed. 

Help the other Boardworkers with any unfinished tasks. 
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Check that the power 
cord is attached . .. 
correctly 

o Open door to view 
power cord and push 
into the receptacle, 

» Machine should power 
up once the cord is 
properly inserted, 
o !f this does not 
resolve the issue, 
contact your 
troubleshooter. 


Ouoi 
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Prn1 error 


When Insight is 
powered up, you may 
encounter a Prn1 
error. This is because 
the lever on the 
printer is not in the 
correct position, 
o Open door to view 
printer and pull lever 
on the left side ' 
towards you to lock it 


Prn2 error occurs 
when the paper is not 
inserted into the 
printer correctly, 
o Insert paper into the 
printer (under the 
roller) and push the 
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First ballot read 
6 This appears after the 
first ballot has been 
read without any 
errors (i.e. overvoted, 
blank, or defective) 



3 
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Un-voted ballot message 


Defective Ballot message 


This message 
appears if the voter 
does not vote the 
offices on the ballot, 
o You have 2 options; 

" 1. Pull the ballot out 
and then have voter try 
it again or vote a new 
ballot; OR 

■ 2. DoNOTpullthe 
ballot out. Instead, 
press the “3’ key to re- 
' read the ballot and _ j 
bvertide this warning 


This message occurs if 
there is an extraneous 
mark somewhere in the 
read path. 

o Pull ballot out and then try 
again, correct, or issue new 
ballot. 

0 (Trying Ute ballot in a 
different orientation 
usually corrects this, 
unless the voter marked 
tlie header or orientation 
bar lines, in which case, 
they must vote a NEW 
BALLOT.) 


4 
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Closing the polls message 


This message 
appears after 
pressing the print 
totals button when it's 
time to close the 
polls. 

0 Press 0 key if this is 
O.K., QifNOT 
• (If the 0w?is pressed, 
then theT%tts am. . - 
, . closed, no more ballot 
reading’ message will 
appear before the ballot 
report.) ■■■ 



Pack Door will be 
left corner) 

• To remove the pack: break 
seal, open door, then lift the 
lever and move to the right, 
(instructions are printed inside 
the Memory Pack Door.) 

• NEVER open the door and . 
remove memory pack while the 
Insight is plugged in, (You'll 
also hear a beeping sound 
indicating that the machine is 
plugged in.) 


10/1/2007 


5 
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Parts of the bailofe 


In the event that you need to 
override the error message 
(i.e. over-vote, un-voted), 

Make sure that you have not 
pulled the ballot out before 
pressing the 3 key. Ballot 
MUST remain in the machine 
in order for the 3 key 
override to work. 

If you’ve removed the ballot 
and the voter wants to just, 
have it be cast, it will need to 
be inserted again, kick out with 
the errormessagei'and then 
press the 3 key to accept it 


1 . Header code 

• Tells the machine 
the precinct info. 

2. Start Bar 

• Where to start reading. 

3. Stop Bar 

■ Where to stop reading. 

4. Read Path 

■ Area the machine 


indicates the direction 
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ntroduction 


Signature Rosters and Precinct Registers 
are printed 45 days prior to Election Day. 
Voter registration cut-off is 29 days prior 
to Election Day. 

Therefore Add-ons and Deletes are sent 
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Usmy the tsst ot eaay ve!o>s tina the- voter's 
name m L - - the b'gnateje Roster and Pmk 
Pfecmcl Registef and place an X in dieEV 
; - ■ next to she vote, 's name 


h the watef^s name does mit appear In the 
Active {»fUOn of the Signature Roster, check 
the snactive section and the Add-On list. Piace 
. tMs.ilstbadt.fti. the inspector packet and riot Sn 
thesi^turenKter hinder. 


poss ?;hrotKih the and of ^ v 
the .SIGNATURE ROSTER and the Register (ppnk 
insipector packet andnot'^sn't^ 


ho appear cm the Detetion List in 
icn). Place this list back in the 
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til re Roster Boc-ks 


We cannot scan the signature pag 
through the scanners if you place: 


Alpha Tabs or inserts 
MaskIngTape 
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j Required Proof of Identification 

LIST 1- Photo Identification 

• 0* .' form of identification is required. 

The following are acceptable forms of 
identification: 

s Pliotograpil 

si Nani6 

s Address that matches the voter's residenUal or mailing 

address shown on the Signature Roster. 


^ Identifi cation from List 1 con't.: 

» Valid Arizona driver license 
» Valid Arizona non<iperating ID 
• Tribal enrollment card or 
other form of tribal 
identification 



« Valid United States federal, 
state, or local government 
issued identification 
a If the identification is expired 
do not use. 
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PASSPORT IS NOT 

ON LIST 1 


Passport can be used for 
registering to vote, but not 




WHV^? 

ADDRESS! 


MILITARY ID IS NOT 
ON LIST 1 


■ WHY? 

■ NO ADDRESS! 




Johnson, 

JdncMailo 







List 2 Non-Photo Identification 


Two documents are required from list 2 
The following are acceptable forms of 
identification without a photograph that 
bear: 
a Name 

B Address on each item matches the voter's 
residential or mailing address on the Signature 


Roster 
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List 2 Non-Photo cont.: 

■ utility bill dated within 90 days of the date 
of the election (e.g. electric, gas, water, 
solid waste, sewer, telephone, cellular 
phone, or cable) 

ii Bank or credit union statement 
s Valid Arizona Vehicle Registration 
s Vehicle insurance card 


List 2 Non-Photo con't.: 


■ Indian census card 

B Property tax statement of the voter's 
residence 

B Tribal enrollment card or other form of tribal 
identification 

■ Recorder's Certificate or Voter Registration 
Card 

« Valid United States federal, state, or local 
government issued identification 
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= PROVISIONAL BALLOT 
& VOTER DOES NOT COME BACK 

CIRCLE “ YES " ON FORM 


OR 

= “CONDITIONAL" PROVISIONAL BALLOT 
& VOTER MW; RETURN WITHIN 3 DAYS 
TO SHOW IDENTIFICATION. 

CIRCLE “NO" ON FORM. 
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*> hrI* Sbl, 


sntificatlen match 

Qr Mailing AddreSis in SlgnslLi 
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tijii&polling place 


!r Address on Provisional 


tonal Ballot fonn will update their Voter 
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PROVI: 


Name Change. 


Data entry error 


Indicate new and Conner name on Provisional 
Ballot form 


Provisional Ballot form will update their Voter 
Registration Record 
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"^n cnruJlH 


Pe&o^ttr&s Cant 


Mite fciTn to the ri 
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VISIONAL BALLOT 
PROCESS 


Provisional 

Ballot 

Form... 


The top cx)py 
is given to the 
voter to check 
their ballot 
status. 


i5n<>w**i(#6Sge« 

Uttetf nacKKM M M' M r^so c<r b M w .«s:k ?•> acMse- s b 

» MMU. U (S» 4««cu4a « la 'G«n«!al V j) 


SIGNAL 
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The End 
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_^Prf 


Precinct Maps 


■ These maps are for etecttons that utilize 
a^l precincts. 

• A map is created for each piling place. 

■ These maps show the present preemet 
and polling place, as well as pottions of 
the surrounding precincte and polling 

places. 



2 
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Split Maps . 

■ These maps are somefimes referred to 
as "ballot stripe" maps. 

» Supplied only to polling places in which 
splits are Involved. 

k Show areas where boundaries overlap. 

I i;,EflME|FE Clf i 

k Used to deterrniire bailed ! 

llliiliilliiiiiiil 




4 
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Online District Locator 


coitntv 

L<K-»tor 



6 
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Voters 


Mv V^ote Co Lints Too 


If democracy is worth fighting for, 
then its true value should be 
measured at the ballot box.” 


Helen Purcell, 
Maricopa County Recorder 
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Mission Statement 

Maricopa County Elections Department’s 
Assistance Program strives to ensure 
equal access to the electoral process for 
all its citizens and to provide the 
assistance some voters may require 
based on physical or mental abilities, 
mobility concerns, or language skill sets. 


1990 American Disabilities Act 
(ADA) 

Requires public entities to provide program access, reasonable 
modification of policy, and auxiliary aids and services where 
necessary to afford an Individual with a disability an equal 
opportunity to participate in and enjoy the benefits of sen/ice, 
program or activity conducted by a public entity 



2 
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Need to ensure that parking meets the 
needs of those voters with mobility 
concerns; 

-Are the spaces designated? 

-Is the path into the polling place clearly 
marked with signage? 

- Is the same entrance used or is there 
another with a ramp? 


If you use it, 

you know how precious it is 


especially when it’s not available 
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Service Animals 

Many people with disabilities (physical & 
psychiatric) use service animals 
Dogs, cats, monkeys, pigs and horses are 
all used depending on circumstances 


ft / " : I 



f 




Service Animals 


Do not interact with the service animal 


- Do not call it, 

- Do not try feed it, 

- Do not try to pet it 


Many service animals wear a special vest or 
scarf but it is NOT required. 

Pet vs. Service Animai; You may ask: 

- Are you disabled? 

- Is this a service animal? 


g 
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Don 


BA, CIS 

Author 

Fisherman 

Beer Connoisseur 

Early Intervention 

Coordinator 



Quadriplegic 
Uses Power Wheel 
chair 

- less agile than a 
manual chair; cannot 
climb uneven surfaces 

Limited use of hands 

- Can sign by mark or 
designate a signer 


Mobility 


Pay attention to clutter or barriers that impede 
access. 

Ask the voter if they need your assistance in 
entering or exiting the polling place, do not assume 
that they want you to push them. 

Do not lean on a wheelchair or other assistive 
device. 


Do not patronize people who use wheelchairs by 
patting them on the head or shoulder. 

Offer assistance if the individual appears to be 
having difficulty opening a door. 


10 
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Marc ( with interpreter) 


• BA Computer Science 

• Skydiver 

• World traveler 

• Civilian contractor for 

tar « 

US Army in Italy 

.isss- 

• Hearing impaired 


• How do you get his 
attention? 


Hearing 

Rephrase don't repeat your statements. 

Have a pad of paper and pen handy for communicating. 

Speak directly to the voter (not their companion), speak clearly and 
use short, simple sentences. There is no need to speak loudly, 
shout or over-annunciate. 

Keep your hands and other objects away from your mouth and do 
not chew gum. This will help if the voter is reading your lips. 
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Cognitive 


Be patient, flexible, and supportive. Take time to understand the 
voter and make sure the voter understands you. 

Try to limit distractions and keep things simple — ^take one task at a 
time. 

Offer assistance completing forms or understanding written 
instructions and provide extra time for decision-making. Wait for the 
individual to accept the offer of assistance; do not “over-assist" or be 
patronizing. 

Be sure signage is posted designating where to start and how to 
mark the ballot. 


Not All Disabilities Are Easv To 


Spot 

• Chronic Fatigue 

• Tremors/Dizziness 

• Chronic Pain 

• Relapsing/Remitting Disorders 

MS 

Fibromyalgia 

Diabetes 

Cancer 

Brain injury 

Arthritis 


Others 

Medication-related side effects 

Just as debilitating but often not recognized by the public 
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Leanne 

Occupational Therapist 
Visual Rehabilitation 
Therapist 
Avid Camper 
Loves to Swim 
Creative, Independent 



April 

Social Worker (MSW) 
Artist 

Ongoing Student 
Sister, Daughter, Aunt, 
Best Friend 


Use Dial-A'Ride for transportation. Advanced planning is a must. 

These peopie cannot come back in 2 hours when you're ready for them. 


In the End 

It’s all about good customer service 

- Be patient 

- Make eye contact 

- Allow the voter to tell you what they need 

- Make reasonable accommodations 
Ensures a positive yoting experience for 
everyone! 
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E VOTER 

AFFIDAVIT 

lada de votante 

■ LA ACERA. 
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CURBSIDE VOTING PROCEDURE 


The Americans with Disabilities Act of 1990 establishes guidelines for the accessibility of facilities 
to the disabled community. Where accessibility is not achievable, the Secretary of State has 
established an alternate voting procedure. For precincts determined to be inaccessible, a sign 
notifying any disabled voters of the alternative method for voting is included in the precinct 
supplies. Post the sign near the disabled parking signs in the parking lot. 

1 . The disabled voter should relay a message through a companion, or other nearby person, to the 
election board that he/she wishes to vote. 

2. The Marshal goes out to the disabled voter with a Disabled Voter Signature Affidavit found in 
the precinct supplies and assists the voter as needed in filling out the form. (Ask the voter how 
they would like you to assist them!) The Marshal also needs to ask for the required Proof of 
Identification as listed on Page 22 and ensure that the name and address on the Affidavit matches 
the identification presented. 

3. If the voter has the required identification, the Marshal returns to the polling place and gives the 
Disabled Voter Affidavit to the Board Worker at the Signature Roster, who verifies the voter’s 
registration on the Signature Roster. If the address matches, enter “DISABLED VOTER” in the 
signature block next to the voter’s name. The clerk enters the voter’s name into the Poll List. 
However, if the address on the Disabled Voter Affidavit is different from the address in the 
Signature Roster, the voter must vote a Provisional Ballot. See #4 below. 

4. If the voter does not have the necessary identification, the voter is required to vote a Provisional 
Ballot. The Marshal returns to the polling place and proceeds to the Provisional Ballot table and 
gives the Disabled Voter Affidavit to the Board Worker at the Provisional Ballot table, who will 
fill out a Provisional Ballot form using the proper procedure and enter “DISABLED VOTER” in 
the signature block next to the voter’s name in the PINK Provisional Signature Roster. The 
Board Worker then gives the Affidavit to the Board Worker with the Signature Roster who puts 
the Affidavit in the front pocket with the payroll voucher. 

5. Using the voter’s register number, the Board Worker determines the correct ballot. If the voter is 
required to vote a Provisional Ballot and their name is not found in a Precinct Register, it may be 
necessary for the Marshal to return to the voter w'ith the precinct map to determine exactly where 
the voter lives and which is the appropriate ballot. 

6. The Inspector directs 2 Board Workers, of opposite political party affiliation, to proceed to the 
voter’s vehicle with BOTH PAGES of an official ballot, special black ballot marking pen and 
secrecy folder. The voter signs the affidavit, votes the ballot and places it in the secrecy folder. 
If the voter is voting a Provisional Ballot, the ballot is placed into the Provisional Ballot 
envelope. 

7. The 2 Board Workers return to the voting area and, if voting using the standard method, present 
BOTH PAGES of the ballot to the Board Worker at the Insight. The Board Worker removes the 
ballot from the secrecy folder and puts the ballot in the Insight. If the voter voted a Provisional 
Ballot, the envelope containing the Provisional Ballot is placed in the RED extra ballot box. 
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What to Do When Things Go Wrong 

Top 10 Problem Situations and the Solutions 


Situation; A fire or other emergency at the polling place facility. 

1. Your safety is our first concern. If needed and not already done, call 9-1-1. 

2. Call the Hotline Room for assistance and to inform us that there is an emergency. 

3. Only if it will not place you in danger, secure the ballots and election equipment. 

4. Only if it will not place you in danger, find an alternative place outside the polling 
place (i.e. the parking lot) and continue voting until the emergency is resolved. 

Situation: One of the board workers becomes ill or has an injury 

1. If it is an emergency dial 9-1-1. 

2. Contact the Hotline/Troubleshooter and inform us of the situation. 

3. If an injury, fill out an incident report, provided by the trouble shooter. 

4. If a board worker is ill or has an emergency and wishes to go home, please allow 
them to do so. Put the time they left on the payroll voucher. 

5. If another board worker is needed, contact your Recruiter before hiring someone. 

Situation: A board worker fails to show up on Election Day 

1 . Call your recruiter or the hotline to let them know 

2. Write “No Show” across the board worker’s name on the payroll voucher 

3. If you want to hire from the line of voters or someone you know, please first 
ensure they are registered to vote by contacting your recruiter 

4. If it is a bilingual vacancy, this board worker MUST be replaced. 

Situation: Facility owner fails to show up to open facility 

1 . Call the contact numbers that you obtained during your Monday set-up meeting. 

2. Call the Hotline right away, so we can also try to contact other individuals to 
unlock the facility. 

3. Call the Hotline back when you are able to get into the facility. 

Situation; Edge Touch screen voting unit doesn't work or has a problem 

1 . Refer to the last page of the Edge training manual for trouble shooting 
suggestions. 

2. Contact your Trouble shooter or the Hotline for assistance. 

3. All Edge touch screen voting units must be up and available on Election morning, 
so a problem is not an excuse not to assemble. 
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Situation: Insight voting equipment doesn’t work or has a problem 

1 . Refer to the Insight portion of your premium training binder or the last page of the 
training manual for trouble shooting suggestions. 

2. Call your trouble shooter or the Hotline for assistance. 

3. While waiting for assistance, open Door #3 of the Insight for voters to insert their 
ballots. All ballots that are placed in Door #3 must remain there until the polls are 
closed. 

Situation: Missing or have the wrong supply item or ballots 

1 . Check the tags on all equipment and ballots, and all supplies during the Monday 
set-up meeting. 

2. Contact your Troubleshooter for additional supplies - they carry more with them. 

3. If you cannot reach the trouble shooter, contact the Hotline, so we can notify the 
troubleshooter to give you any additional or missing items, or to replace any 
wrong ballots or equipment. 

Situation: There are people inside the 75 foot zone that do not belong there 

1 . Have the Marshal politely let them know that they must be outside of the 75 foot 
limit, required by law. 

2. If they do not leave or become belligerent, call your trouble shooter or the 
Hotline. 

3. Only in the rare circumstance that you feel your safety is in danger, call 9-1-1. 

Situation; There is an angry voter. 

1 . Stop and take a breath. 

2. Actively listen to the situation and focus on the facts. 

3. Make the decision to speak to them with calmly and with respect, even if you are 
frustrated and angry. 

4. If you find out that you are incorrect admit it. 

5. If the situation is still not settled, or the voter becomes disruptive, contact the 
Hotline or your troubleshooter. 

6. Only in the rare circumstance that you feel your safety is in danger, call 9-1-1. 

Situation: There is a voter that does not know where their correct polling place is. 

1 . Look at the Precinct map. Have the voter point to where they live. 

2. Using the polling place list, tell the voter the name and exact address of their 
polling place, and if possible, how to get there. 

3. If you cannot find the correct polling place or if the voter is not sure where they 
live on the maps, call the Public Information Line at (602) 506- 1511. 

4. If the voter insists that this is there correct polling site and wishes to vote here, 
have them vote a provisional ballot. 
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Tips for Managing Conflict, Tension and Anger 

stop, take a breath. Rather than just reacting to a situation, it is useful to step back and 
reassess the situation. When we deal with conflict, we often have anger, or one of the parties 
involved has anger. When people express anger without reassessing the situation, they almost 
always make things worse. So, stop, count to ten, take a deep breath, take a "time out” - 
anything that helps you think about what just happened rather than rushing in to make 
everything right. 

Be slow to anger-especially over petty issues. Anger is always more harmful than the insult 
that caused it. -Chinese Proverb 

Actively listen. Allow the person uninterrupted time to explain their perspective. Hear the 
other person out. Often this is the best mode of discovery. Think of all the times in your own 
life when you just wanted to be listened to. Others are like that, too. Avoid formulating a 
response until the other person is done speaking. Summarize what you have heard and ask if 
you have understood properly. 

Empathize with the other person’s position. Acknowledge the person’s feelings. 

Sometime this is enough to diffuse the situation. This does not neeessarily require an 
apology on your part, just empathy for the situation. For example, acknowledging that it is 
perhaps inconvenient to fill out a provisional ballot form helps the voter feel you understand 
their position. 

Instead of telling people they are wrong, focus on the facts. Separate the people from the 
problem. Avoid personal attacks. Speak from your experience and avoid blame. 

Look for some type of common ground as soon as possible. A compromise is the art of 
dividing a cake in such a way that everyone believes he has the biggest piece. -Ludwig 
Erhard 

Prepare. Think about the reasons you have a problem. Think about how to clearly 
communicate your issues to the other people involved. 

Make the decision to speak with decorum even if you are angry or frustrated. If you 

give yourself permission to blow up, people will not feel safe around you and may react with 
equal emotion. These emotions can get in the way of effective problem solving. 
Acknowledge both your emotions and those of others involved, but learn to see past them to 
find rational possibilities for solutions. 

If you find that you are in the wrong, admit it. Be honest and open in your 
communication. It's easier to eat crow while it is still warm. -Dan Heist 

Mend fences whenever possible. Never does the human soul appear so strong as when it 
forgoes revenge, and dares forgive an injury. -E.H. Chapin 

Use Your Resources. If you need help, contact your Trouble shooter or the Hotline. 
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CLOSING OF THE POLLS 


The Marshal announces the closing of the polls at 1 hour, 30 minutes, 15 minutes, and 1 minute before, 
and at the moment of closing, which is 7:00 P.M. All eli j gibfe voters in the line at 7:00 P.M. ate 
allowed to vote. Please check to ensure you are using is the correct time, so we do not close the poll early. 

After the last person has voted, use these task lists and check off each item as you complete it. 
Every teammember has a task. Please work together to get the job done quickly and accurately. 


Inspector and One Judge: 

The Inspector and a Judge should close the Insight and Edge and place all of the voted ballots in the 

proper place: 

1) Open Door #3 with the Kttle key, remove any and all ballots and insert them into the 

Insight. If the ballot has an overvote, push the 3 key. If the ballot is defeedve, put it in the 
I.arge White Envelope marked “MISREAD BALLOTS”. (Please ensure the envelope has a 
precinct label attached.) 

2) Count the number of Misread ballots and write that number on the front of the envelope in 

the space provided. Seal the White Envelope with a red and white official seal and the 
Inspector and 2 Judges sign across the seal onto the envelope. Place the labeled and sealed 
White Misread Ballot Envelope in the Green Canvas Bag. 

3) Using the Big key, unlock the back panel of the Insight which displays the entire keypad. 

4) Press the "PRINT TOTALS” key on the keypad. A message will print out on the tape, 

"Press 0 if it is okay, Press 9 if it is not.” Press 0 only if you have completed Step 1 . 
Totals Tape #1 will print. 


5) After Totals Tape #1 has printed, tear off the entire tape. (Monday zero tape, eleciion morning 
zero tape and the entire history of Election Day should be attached.) Fold & place it in the 
Pink Bubble Pack bag found in your supplies. 


6) Press the Print 'Idtals Key and Tape #2 will print. When it is finished, tear off the tape and 
place it in the Black Canvas bag. 



U nplug the Insight . Warning : If you remove ihe Memory pack without unplu^ng the 
l/isight, the memory pack may be damaged, making the information unreadable. 


Break the seal on the Memory Pack door and open it. 


9) Lift and move the lever to the right to remove the Memor)' Pack. Lift and push the lever 

back CO the left to close the door. 


10) Place the Memor}* Pack in the pink bubble bag along with Totals Tape #1. 

1 1) Close the Edge Machine: (For detailed pictures, see Edge Manual) 

a. Break the seal on the Polls Open/Closed switch cover by twisting it. 

^b. Place the broken seal in the Seals bag. 

c .Lift up the cover and turn the Polls switch to the Closed position. 

d. The Official Results Report will show on the LCD viewing screen. Press Print Report. 

I STOP: Be sure the printer has completely finished printing before proceeding. 








e. When it is done printing, press DONE. The screen displays Qualified Votes, 

Provisional 

Votes, and Total Votes. Record these Numbers on the Precinct Ballot Report. 

f. On the back of the Edge, lift up the Power switch cover and turn it to the Off position. 

g. Twist and break the seal on the Results Cartridge 
door and place it in the SEALS bag. 

h. Open the Results Cartridge door and remove the 
results cartridge by pulling it straight out 

i. Place the Results Cartridge in the pink bubble bag 
with the I’otals Tape #1 and the Insight Memory Pack. 

Zip lock the pink bubble bag. Do not write on or place any labels on the pink bubble 
bag. This is not a disposable bag. 

The Judge or other person designated shall IMMEDIATELY DELIVER the pink 
bubble bag containing the Insight Memory Pack, Edge Memory Cartridge and Totals 
Tape #1 to the designated Memory Pack Site (map is provided in the Inspector Packet). 
This Board W'orker delivering the Memory Pack does not have to return to the polling 
place after completing the delivery. 

Using the Little key, unlock and remove all the ballots from Door #2 and place them 
into the Black Canvas Bag along with Totals Tape #2 without an envelope. Check 
the ballot box carefully to ensure that you do not leave any ballots inside. DO NOT 
SORT THROUGH THE BALLOTS IN ANY WAY NOTHING ELSE GOES IN 
THIS BAG. 

Zip and seal the zipper on the Black Canvas Bag. 

Using the little key, unlock and remove the ballots from DOOR #1: 

a) Check the ballot box carefully to ensure that you do not leave any ballots inside. 

b) Count the number of ballots from Door #1 and write the number in the space on the 
outside of the Large Yellow Envelope marked “ALL BALLOTS FROM DOOR #1 
OF THE INSIGHT (WRITE IN BALLOTS)”. 

c) Place the ballots inside the Yellow Envelope. Seal with a red and white official seal and 
the Inspector and 2 Judges sign across the seal onto the envelope. If one of the Judges 
left to deliver the Memory Pack, have the Marshal sign. Please be sure one of the 
precinct labels is attached to the envelope and place the labeled Envelope in the 
Green Canvas Bag. 

Referring to the EDGE Training and Operations manual, remove the Printer from 
the Edge unit and place it into the Edge printer bag. Zip and seal the zipper on the printer 
bag. 

Unplug the Card Activator and place it into the Card Activator bag along with its electrical 
cord and all Edge voting cards. Zip and seal the zippers on the Card Activator bag and 
place near the Insight. Election Dej>artment staff will pick up. 

Finish closing up the Edge Voting unit and place it near the Insight. Place the audio 
equipment in its carrying case and place inside the blue Insight ballot box. Election 
Department staff will pick up. 
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Judge and one Clerk: 

A Judge and Clerk, or the Board workers assigned to these tasks, should work to close the paper work: 


7 ) 


. 8 ) 


5 ) 


- 10 ) 


Make sure that every^one has signed and written time ended on the Payroll Voucher. 

Work with the Inspector to get the necessary information to fiU in the Precinct Ballot 
Report, which is attached to the Payroll Voucher. The Inspector and two judges need to sign 
the Precinct Ballot Report . If a Judge left to deliver the pink bubble pack, have a Clerk sign. 

The Provisional Ballot Signature Roster is done as follows; 

a) Make sure you have written the precinct number at the top of the each page. 

b) Tear out the WHITE COPIES and put them in the front pocket of the Signature Roster. 

c) Tear out the YELLOW COPIES and put them inside the cover of the Blue Poll List. 

d) Tear out the PINK COPIES and put them in the CLEAR OFFICIAL ENVELOPE. 

e) Put the Provisional Ballot Roster (minus all of the above pages) in the Green Canvas Bag. 

ONLY THESE ITEMS GO INTO THE CLEAR OFFICIAL ENVELOPE : 

a) Spoiled Ballots 

b) Pink copies of the Poll List 

c) Pink copies of the Provisional Ballot Signature Roster 

d) Challenge List (if used) 

Fold the flap over and seal the Clear Official Envelope with the red and white paper 
seal, “Place across Flap of Envelope.” The Inspector and 2 Judges sign across the seal 
onto the envelope. If one of the Judges left to deliver the Memory Pack, have the Marshal 
sign, (Please ensure a precinct label is attached to the envelope.) 

Ask the Inspector to sign the certification in the back of the Signature Roster. 

Put the following in the front pocket of the Signature Roster (white 3-ring binder): 

a) Signed Payroll Voucher. 

b) Completed and Signed Inspector Checklist 

c) Completed and Signed Precinct Ballot Report 

d) white pages of the Provisional Ballot Signature Roster 
c) any curb-side voter affidavits, if used 

f) Board worker surveys, and 

g) any other informadon you wish the Elections Department to know about. 

Place the three (3) Edge Activator Cards in the pencil pouch located at the front of 
the Signature Roster, where the Signature guide is located. 

ONLY THESE ITEMS GO INTO THE GREEN CANVAS BAG : 

a) Signature Roster (white 3 ring binder) containing the contents listed on #7 

b) Clear Official Envelope — sealed with red and white paper seal 

c) Blue Poll list minus its pink copies, and including yellow pages of the Provisional Ballot 
Signature Roster. 

d) Pink Pro%tisionaI Signature Roster minus the white, yellow and pink copies 

e) Misread Ballots (in Misread Ballots Envelope) —From Insight Door # 3 

f) Write- in Ballots (in Write-in Envelope) —From Insight Door #1 

g) Completed voter registration forms (in small manila envelope) 

h) Keys to the Insight (AFTER COMPLETION OF CLOSING PROCESS) 

Zip the zippers on the Green Canvas Bag, but do not seal yet i (You still need your 
Insight keys, which will go into this bag.) 
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11) Place the long red and white “Official Ballot Box Seal” over the slots of the Red 

Provisional Ballot Box and Blue Early Ballot Box, EVEW IF THE BALLOT 
BOXES ARE EMPTY. 

12) Place all other supplies, unused ballots. Precinct Registers, etc. in the blue Insight ballot 

box. 

Marshal and Clerk(s): 

The Marshal and any other Clerks, or the Board workers assigned to this task should begin to return the 

polling place to how it was found before the Monday Set up meeting: 

1. Take apart the voting booths and place near the Insight. 

2. Remove all paper signs and arrows both inside and outside and throw them away in the 

trash bag provided in pen bag. Throw away any uncapped ballot marking pens. 

3. Retrieve and place the yellow and orange sandwich board signs next to the voting booths 

near the Insight. 

4. Clean up all areas used and rearrange any tables or chairs that you may have moved for 

the Election. 

5. Assist with the other tasks as needed. 

Final Procedures — All Board workers: 

1) Carefully place the head of the electrical cord back into the cord slot in the back door of 

the Insight. Do not remove the Insight from the Ballot Box. Lock the door with the 
BIG key. 

2) Using the Little key make sure all doors of the blue Insight ballot box are locked. Put the 

Insight keys into the Green Canvas bag. Now seal the bag . 

3) Place all precinct supplies and equipment in plain view or in a place des^nated by the 

polling place owners for pick up by the County Elections Department after the election. 

4) Take one last look to ensure everything is back in place, and is neat and tidy. Turn out the 

lights, turn off the A/ C or heating and lock the door before you leave the poUing place. 
Some inspectors receive keys from the facility; please be sure to return them in a timely 
fashion (within a couple of days). 

5) After each step has been completed for closing the polls, the Inspector, accompanied by a 

Judge, immediately deKvers the following items to the DESIGNATED RECEIVING 
SITE: 

1) Black Canvas Bag 2) Green Canvas Bag 

3) Early Ballot Box 4) Provisional Ballot Box 

5) Edge Printer Bag 
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Introduction 


An Edge voting unit is located at every polling place to enable voters with physical disabilities to vote 
independently without assistance. The Edge is a touch screen votii^ unit that features the VeriVote* printer, 
which allows voters to vote using touch screen technoI<^y with the added convenience and confidence of 
reviewing a paper record of their selections before they leave the polls. 

lliis manual is intended to be used in conjunction with the Elections Training Manual you received from 
Maricopa County. If you have any questions, please check with your recruiter, your troubleshooter, or call the 
Ejection Day Hotline number at (602) 506-2010. 


Contents 


Edge Set-up.. 3 

Election Morning/ Opening the Polls 7 

Activating the Card 8 

Voting Using the Edge 11 

Making the Edge Even More Accessible 16 

Assisting the Audio Voter 16 

Audio Voting Flow' Chart 18 

Audio Navigation Tips 19 

Closing the Edge 20 

Trouble Shooting the Edge 22 
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Edge Setup during Monday Set-up Meeting 

Every polling place will have one Edge Touch screen voting machine wich a printer unit that will be attached, a 
card activator unit, and voter cards. 

□ With another Board worker, lift the Edge unit^ which at this 
point looks like a suitcase, onto the table provided, so that the 
travehng wheels are on top. Please do not remove the legs that 
are stored inside the Edge unit unless you are vising them 
instead of a table. If you are using the legs, refer to page 22. 

□ Unfasten the top cover clasps and remove the cover. Remove 
the power cord from the storage area in the top covet . 


Q Locate the power receptacle at the rear of the unit. 
Plug the power cord into the Edge voting unit power 
receptacle (AC In). 


Follow the steps below to attach the printer to the 
Edge voting machine: 







□ Ensure the power is off and the privacy panels are in the 
closed position. 


□ Remove the printer from the carrying case. Ensure 
that the printer also has a seal on it, securing the printer 
cover to the printer. DO NOT BREAK THIS SEAL. 

The number on this seal should match the seal number listed 
on the precinct ballot report. If it does not, call the Hotline 
at 602-506-2010. 

□ With the viewing screen stiU down and privacy screens 
still closed, position the printer so the paper printout is 
facing up, the orange seal facing outside, and the printer cord 
facing inside. Slide the printer into the bracket sleeve on 
the left side of the viewing screen starring at the top of the 
sleeve (at the back of the unit) and moving down (towards 
the front of the unit). 
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□ Find the Audio Equipment, which will be in a 



separate 



black case. Standing to the rear or side or the unit, 
the audio voting accessory cable to the Edge serial port 
Audio as shown left.. The 
the cable, which looks similar 
phone cable, faces right when 
at the back of the machine. 

□ Connect the audio 
accessory headphones jack to 

audio voting accessory, pushing 

the cable all the way into the unit. If 

the voter has a sip/puff mechanism (the voter would bring this), this would also be 
attached to the audio voting accessory. 


connect 
labeled 
“clip” of 
to a 

standing 


ALDD 


O open the Edge privacy panels, 
n Take off the black privacy curtain from the left privacy 
panel and reattach to the outside of the left privacy panel and 
the side of the printer so that the voter can see the printout 
tlirough the rectangular hollow in the left panel This allow's 
the voter to see the printout of how they have voted with 
privacy. 

D If not already attached, secure the top curtain to the 
Velcro on the back of both privacy panels. 
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□ Plug the Edge into a wall outlet or surge protector. Make sure that each 
voting unit’s green AC power light (located on the rear panel next to the 
power cord receptacle) is illuminated. The charging li^t may also be 
illuminated. 

□ Raise the switch cover marked Powet On/Off. Turn the power switch 
to the On position and close the cover. 



D Face the front of the machine. The Sequoia logo will be displayed briefly before the unit is ready. This 
process may take several minutes. Verify that the green printer light at the bottom front of the printer is 
illuminated. 



Official Election 


Printer test 


Ready To Open Official Eiection Polls 
To Begin Voting Move The Polls Switch To Open 


Zero Proof 
Report 


QCheck the screen: it should read as shown to the left. 

□ Press Zero Proof Report. A Zero Proof Report will show 
on the screen. Go through every page, checking to ensure that 
the ballot is for the correct precinct, all results are zero, the 
PUBLIC counter is zero, and the ballot matches the candidates 
and issues on the paper ballots in your precinct. When you get 
to the end of the ballot, 

□ press PRINT REPORT. When the printer is done printing, 
n press DONE. This will take you back to the original screen, 
shown to the left. 

□ Turn the power to the OFF position until Election morning, 
but leave it plugged in. 


♦♦♦CHECK THE NUMBER, BUT DO NOT 
BREAK THE SEAL FOR THE OPEN/CLOSE 
POLLS UNTIL ELECTION MORNING *** 

If the polls are opened before Election Morning, 
an entirely new Edge must be programmed for 
your precinct, tested and sent out to you. 

If the seal number does not match the number 


listed on the Precinct Ballot Report, call the 
Hotline at 602-506-2010. 
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CARD ACTIVATOR 

□ Remove the Card Activator, and 

power adaptor from the carrying 
case. Voter cards will be included 
in the Inspector Packet. If you do 
not have voter cards, check with 
your Trouble shooter or call the 
Hotline. 

n Check the tag on the Card Activator 
to ensure that it is the correct 
precinct. If is not, call the Hotline. 

□ Plug the power adaptor cord into the 

Card Activator power socket located 
at the back of the unit. The flat part 
of the adaptor cord faces up. Plug 
into a wall outlet. 

□ Turn the Power switch to On position located on the left of the unit. 



After turning power on, the Card Activator goes 
a series of short self tests, and the following 
will appear in the screen: 


***HAAT version 2.1.18*** 

If you do not see this message, call the Hotline at 

2010 . 

□ Turn the power OFF on the Card Activator 
Election Day morning, but leave it plugged into 
outlet. I'his will allow the Card Activator to 
full charge of its emergency back-up battery, 
you fully prepared if the electricity goes out. 



through 

message 


602 - 506 - 


until 
the wall 
receive a 
making 
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Election Morning/Opening the Polls 


n Turn the power on the Edge as instructed on page 5, 


Note. Check the power 
throughout the day. If the 
AC light is not on, it is in 
battery mode, which will only 
provide up to 4 hours power 
before completely failing. If 
in batter)'^ mode, check the 
plug to ensure everything is 
installed properly. 

Additionally, the screen will 
go blank to save the battery. 
Touch the screen to bring it 
back up. 

the zero tape is 
finished printing, 
DONE, and the 
paper will then 
advance to a blank 
Close the Polls 
Open/Closed 
cover and secure it 
seal found in the Seal 


□ Break the seal on the cover marked Polls Open/Closed by twisting it. D 
Place the broken seal in the Seal bag. 

n Raise the switch cover and turn the Polls Open/ Closed .switch to the 
Open position. An Official Zero Proof Report will show on the screen. 
Again check to ensure the ballot is for the correct precinct, the PUBLIC counter 
reads zero, and all of the results are zero. □ When it gets to the end of the 
ballot, press PRINT REPORT. 

Note: If the Official Zero Proof Report does not print, be sure that the printer 
and power cables are secure. If it still does not print, call the Hotline at 602- 
506-2010. 



press 

printer 


page. 


switch 
with a 
bag. 


Polls □ 
Pipen/Ctosed when 
Switch 


The following sa'een is displayed: 



The Edge is now open and ready for voters writh disabilities to vote. 
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Activating the Voter Card 


If a voter indicates that they have a disability and that they would like to use the Edge touch screen voting 
machine, please use the following procedures in conjunction with the Maricopa County Elections Training 
Manual VOTERS USING THE EDGE MUST STILL COMPLY WITH ALL VOTING 
REQUIREMENTS, INCLUDING IDENTIFICATION. The Edge can be programmed through the 
activation of the voter card to vote a Standard ballot. Provisional ballot, Audio ballot, or Audio and Provisional 
ballot. 


STANDARD VOTING PROCEDURE USING THE EDGE 

The voter begins at the Board Worker assigned to the Signature Roster and announces his/her full name and 

address. The voter presents the required proof of identification to verify their identity. The address on the 

identificadon can match either the residential address or mailing address listed in the Signature Roster. 

1) The BOARD WORKER locates the voter’s name in the Signature Roster, and verifies that the address is 
correct- If the voter does not appear in any of the three places in the Signature Roster, does not have the 
required proof of identificadon, lives at a different address, needs to update their name, or if the EV box 
is marked, the voter will need to vote a Provisional Ballot (see page 9, below). 

2) If the voter has the required proof of identificadon, 
his/her name and address is correct in the Signature 
Roster, and the EV box is not marked, the Board 
Worker asks the voter to sign the signature block 
next to their name. If the voter has a sight 
disability, be sure to offer the use of the signature 
guide found in the front of the Signature Roster. 

3) The Board W^orker working the Signature Roster 
locates the voter’s register number located in the 
roster in the column to the right of the EV column 
and tells the PoE List Clerk and Board Worker who 
will be aedvadng the Edge voter card. 

4) To aedvate a voter card, turn the power on as instructed on page 6. When the Card Aedvator is ready, 
press ACTIVATE CARI9 button. Insert the voter card — arrow facing down and towards you — into the 
Card Aedvator slot, Important: Do not acrivate voter cards in advance. 

Enter the voter’s 7 digit aedvadon code. This number will be noted in the Green Register in the far 
right hand coHumn. This code is comprised of the following: The number 7, the four digit precinct 
code of the polling place, and the split number if applicable, otherwise 00. 

6) Press the green Yes/Enter button. 

7) The message Activating card wiE appear. WTien activated, screen wiE read “Card Activated. Please 
Remove.” 

8) Hand the voter card to the voter and direct the voter to the Edge voting machine and proceed with the 
instructions for Voting Using The Edge, page 11, below'. 

9) When the voter is finished voting, turn off the Card Activator until it is needed again. 



391 


PROVISIONAL BALLOT PROCEDURE USING THE EDGE 

If a voter indicates that they have a disability and that they would like to use the Edge touch screen voting 

machine, but is required to vote a Provisional Ballot, as explained on page 27 of the Maricopa County Elecdons 

Training Manual, direct the voter to the Provisional Ballot table. 

1) The Board Worker at the Provisional Ballot table will follow the procedures for vodng a provisional 
ballot as instructed in the Training Manual, filling out the Provisional Ballot form and writing the Voter’s 
name in the provisional ballot signature roster and having the voter sign. However, instead of gi^ting the 
voter a ballot, the Board worker will activate an Edge Voting Card. 

2) To activate a voter card, turn the Card Activator on as instructed on page 6. W’hcn the Card Activator is 
ready, press MENU and then 1. for ProvisionaL Insert the voter card — arrow facing down and towards 
you — into the Card Activator slot. Important: Do not activate voter cards in advance. 

3) Enter the voter’s 7 digit activation code. This number will be noted in the Green Register in the far right 
hand collumn. This code is comprised of the following; The number 7, the four digit precinct code of 
the polling place, and the split number if applicable, otherwise 00. 

4) Press the green Yes/Enter button. 

5) The Provisional Ballot ID number appears. Copy this number from the Card Activator to Line 4 at the 
top of the Provisional Ballot form . 

6) Hand the voter card to the voter and direct the voter to the Edge voting machine and proceed with the 
instructions for Vodng Using The Edge, page 1 1 . Place the Provisional Ballot form into the Red 
Provisional Ballot box. It is not necessary^ to attach this form to a manila envelope. 

7) When the voter is finished voting, turn off the Card Activator until it is needed again. 


HOW TO CHECK THE STATUS OF A CARD 

1. Insect the card to be checked and Press Card Status. 

2. Press the Green YCss/Enter button. 

3. 'llic card activator will say the card is “not voted” or “used” along with time. 

4. If a Provisional Ballot, it will also give you the Provisional Ballot ID Number. 
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AUDIO VOTING PROCEDURE FOR THE EDGE - STANDARD BALLOT 

To signal to the Edge that the voter wishes to use the Audio function, the voter card must be activated in the 
following manner. Activating the voter card will automatically tell the Edge to switch to this function without the 
Board Worker needing to do anything but ensure that the headphones and keypad are plugged in. Voters wishing to 
use this function must still comply with Identification requirements and other procedures. If the voter is eligible to 
vote a standard ballot, the Board worker w'ould activate the card as follows: 

1) To activate a voter card, turn the Card Activator on as instructed on page 6. When the Card Activator 
is ready, press MENU and then 2. for Audio. Insert die voter card — arrow facing down and towards 
you — into the Card Activator slot. Important: Do not activate voter cards in advance. 

2) Enter the voteTs 7 digit activation code. This number will be noted in the Green Register next to the 
voter’s name and address. This code is comprised of the following; The number 7, the four digit 
precinct code of the polling place, and the split number if applicable, otherwise 00. 

3) Press the green Yes/Enter button. 

4) When the voter is finished voting, turn off the Card Activator until it is needed again. 


AUDIO VOTING PROCEDURE- PROVISIONAL BALLOT 

If the voter is required to vote a provisional ballot, but wishes to vote the Edge using the Audio function, the Board 

worker would activate the card as follows: 

1) The Board Worker at the Provisional Ballot table will follow' the procedures for voting a provisional 
ballot as instructed in the Training Manual, filling out the Provisional Ballot form and writing the 
Voter’s name in the provisional ballot signature roster and having the voter sign. However, instead of 
giving the voter a ballot, the Board worker will activate an Edge Voting Card. 

2) To activate a voter card, turn the Card Activator on as instructed on page 6. When the Card Activator is 
ready, press MENU and then 3. for Audio and Provisional. Insert the voter card — arrow facing down 
and towards you — ^into the Card Activator slot. Important: Do not activate voter cards in advance. 

3) Enter the voter’s 7 digit activation code. This number will be noted in the Green Register next to the 
voter’s name and address. This code is comprised of the following: The number 7, the four digit 
precinct code of the polling place, and the split number if applicable, otherwise 00. 

4) Press the green Yes/Enter button. 

5) The Provisional Ballot ID number appears. Copy this number from the Card Activator to Line 4 at the 
top of the Provisional Ballot form . 

6) Hand the voter card to the voter and direct the voter to the Edge voting machine and proceed with the 
instructions for Voting Using The Edge, page 11. Place the Provisional Ballot form into the Red 
Provisional Ballot box. It is not necessary to attach this form to a manila envelope. 

7) When the voter is finished voting, turn off the Card Activator until it is needed again. 


TURN TO PAGE 16 FOR FURTHER INFORMATION ON ASSISTING THE 

AUDIO VOTER. 
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v''. ' 1 Edge 

1 U 3 ra\a’ \ ot- r card frofn the Board worker. THE YC"^ I i~ s' • > 

below t<'* process a 'vote. 

uKi begin tiie ''.‘oting process- 
' " i<w :fcplayed; 



''.ri'ie llklge Ictr the voter. 


Insert the voter card into the activation slot a! tiic front ot tlic Edge. 



l.AN'Gl,JAGE SEliit-CTlON 
} la ballot lang'ogt options are displayed on the screen, 
nokt a stkason In touching the button containing the 
0:1: choice.. 

I o change tin hngiuigi. ivtier the initial selection, the voter 
It >iK hv-' ihi B.i< k anos\ to the J..anguage Optio.n screen 
thi. ih sJKvl laneiugt \ay ballot choices that have already 
not ci:)a.ngc:, only t:hc liallot language. 



'I’hc ■VOtC.T 

l.attguage 

a:nd ■sel.ec:!';? 
been t.n.a.de. 


1 ! 
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> * i ^ 

I JOHN ADAf 

; // ‘ 1 f '•’ 

1%., ^\s /i 

’-■AJJt Hr ,,'j 

CHANGING A SELECTK>N 

1 f> i)i,)ke ,1 chiingc, (itc ^ r-^fcr simpiy touches the check mark again. All circles \\dlla^y.un be displayed and a 
cUt'h'fent sek eta u\ rail be niade. ’fhe voter can also touch any candidate or contest on the review screen, to go 
hack to the exact page of that contest and make a different sdcction. 

C.AS'nNG A WRITE-IN VOTE 

'!.'o ent:er a wiite-ija candidate^ name, the 
voter t:i;.>i.iches the \K'nt:e-i.n ciioice. 

A kt;yl')oard tie displayed on the screen. 

'I'yjae the; d.e;sircd n.a.n-Kt of the Wnt.e-.In by 
t:ouch.:!.ng tlie. [.inttons on t:he disphiyed 
keyboard, 

rdillng ke\'' au i\ Jhhle for making changes 
o! lot u cnii > (iK ^pdkng. A viseta! display of what has been ty^ed is shown at all times. 

W hti! t ‘Uih tlte OK button. The ballot is automaticaliy displayed with the Write- In. name in the ballo! 

contest. 

I'o change the Write-In. name, touch the check mark., which will again call, up tlie write-in k.eyboa.5:d, where 
t'he taa.i:n<,;: ca..n be edited. 

To ca.ocel. t:b.e Wril:t>'In, t:f..n.!ch the check mark. The keyboard is displayed with the writc-dn name you c;'nlered. 
T'ouch Cancel Sdect.ion. 'i'hc white box is reset to blank. Touch OK. You are returned to the ballot. All 
sqi.:ia.t:es will again l.)e. d.i.splayed and a different selection can be .made. 
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if " m oy touching anywhere in the box mat cont-ains the a tnu u U" 
I'i up , in the circle and all remaining circles wMi disappear xHii v 
t an over-vote from occurring. The voter repeats this pr t 

1 Hease remember, a voter does nor have to vote for o' > ■ -“x 
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r V f o j 


‘ i tools. Next and Back arrows, are located pi*s 1 iH u J' 

I t.i-' t‘> I va’^e and read. Use these buttons to move forv Ts\ %■ n 


It 






<fBACKf 

J REVIEW 

ABC 

filNEXTUi 

' iUvT? vtT~ ’ . .1 


>. *1 I hii! I ■ Next i'iurton on the last page or die ballot, the re'view' screen is autoniaticaiiv disnlavcd. It wil 
!” io'i', ’ nl da- candidate(s) or clioiccs you ciirrentlv made. 


USING LARGE PRINT 

If the voter wishes to see a larger print ot the ballot, the voter would [lush rlie AB(d 
biitton that look like the one to the leit. Only portions of the halli )t i in hi. \ u v i. ti ar i 
time in this mode, so the voter will need to scroll up and down, left and right using tl i Jirovs on (he td^n of 
the screen, If the voter wishes to return to the normal print mode, the voter just toiK lies uu \B( I iiiuon 
agai.n.. 


,4Br» ABC 


REVIEW YOUR BALLOT 
Ml choice-, 'Uc. dnpl.wcd in acondensed 
iIk \ oil rv t> Y iLU 

< onie-'tA ihii liaY e not been, ftillv voted are 
bold highkphi 

1 o in.ikf. ,1 change lonch the desired contc.st 
ui{oiiiatitali\ doplai the appuYprute page of 
Vovj can now make adiffcrtni selection as 
aboc e in (he ( ii tngsng a Selection.. 


TOUCH THE Of m (SSif TO ttSAKE ^ 


PRESIDENT 
THOUAS JEFFERSON 

utiriD'sTATis'iih^TOR'’' 

JOHN ADAMS 


SECRETARY OF STATS 
No Selections Mads 


= X/.,. 


i.'na.mie.t for 
dispbiyed i.n 
to 

tlie liallot:. 
oi..u:[in.ed 


If satisfied v'ith the dioices as outlined on the reiriew scrccn(s), touch the Next button... 

'.['be screen displays the following message: 

Now: .hi the ballot is .not fuLlv voted, you will also recfit'e t:be folkawi 

' You hava not made all the cholcea for whrh yo*' a-^ c'* *'r-* 

! Prese “Back" or ‘'Review* to return toihe ballot 


/" \ 
Touch Here to Print 

and Review a Paper 
Record of your Ballot 

J 


Id* yot.T Yvish t:o prociKcd, touch “Toiicrh Here to Print and Review a Paper Record of‘yoi.tr Ballot.'" 
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. f""" 11 1 paper record of their bailot. The voter cannot be identified or in any \v;u- tied lo 

f 1 t in lae printer cartridge much like a ballot in the Blue Ballot box tor tlic hiaudu. There 
J ml'. ]<i the case ot an audit or recount, 

' I i- di-pkved. 



A paper representadon of your selections prints on the 
prj.n.ter, 

'T'lie following .message is liisplayed: 


PJease review the Paper Record 
Of Your Ballot 

You May Now Cast Your Bailot 
Or Make Changes, 


Maks Changes 


Cast 



".r’ouch Make Changes or Cast 

] t ^ on Unich Make Changes, VOIDED is printed on the printout and the Review scrC' 


"i c- iciurn lo the ballot to make clittnges, touch the office 
V oil Ni, .uU u> change, You arc relumed to that place on 
diL ballot and you. may make any desired changes. 

Note: You can touch Next or Back to review the rest of the 
ballot. Touch Next until you reach the following sci^en: 


I Touch Here to Print j 
j anti Reviewa.Paper | 
jRecorci of your Ballot 


:c.n IS aga.i..n. displat'cd, 

TOtHJHTHEtX'FK'r kjR TOY'S?- Ai.MftNCt 


PRESIDENT 
THOMAS JEFFEPSOta 


ONSTEO -states SLNAi OvT 
JOm AO^MS 


SECRETARY OF STArE 
No Seiactions Made 



'ouclt Touch .Here to Flint and Review a Paper Record of your Ballot. The following screen appears; 
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Recording ^Vote. 

«wlf 


Vote Recorded, 


Thank You, 


' It. uK t*i c.i5t the ballot, touch Cast Ballot -and the foilo^sdng Screen wiji ;!p|->c;ir; 


'I'hc: phiitout. prints Accepted, and die paper advances to a bknlv page. 

"I'oiit vote is recorded and the voter card pops out of the Edge’s act.h'a.ti.on. slot. 


^Remove: tlac; \-c>te.r card .fi:o.m tlie acrivarion slot at the front of the Edge, and hand t:he card t:c> l:h.c IV:>a.t:d 
\X'o.rk.e.r guarding the losiglit and Bidge, \v!io will give the voter an “1 \Y.)t:ed” st:i.ck.e.r. 
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Makiiii the Eife Even More Accessic'-.’ 



Assisting the Audio Voter 


Ir a vorer wishes, ihc iidiit Vvj’uic 
adi i-sted ro rr.ike it ro ''ic v\.'v -m 

black LCD posiriomnp bat to iv,| ' .'i 
the Edge fon-vard. 

Lock the positionsng bni uiio tS'i' -ni u i 
ihc screen will be m the lull, upx pioi . ' 
TTsakmg u. easilv accessible r,) da vi ll 


sirnpl}' retiitn t:iie screen back to its original posldon. 


\tRl llv 
1 -'ll. I ll.is 
conipU K d 
\ f'ting. 


Wiien. assisting the Vot:er nsing the Audio equipment, follow the following proctiliu^e; 

M'akt' sure that the \' oti.ng Card to be used with the Edge has audio voting enaliled. 

t >tFer tt' a-'sist the voter to the r'oting machine, offering your arm for guidance if the audio ^;''Ot:e•|• is 'vhsiially 
itup-iirctl 

[VII the \ ('tor that i on arc hatiding them the audio voting headphones and keypad thal: t:he)' wil.]. use for audio 
v(‘fing. If tlie uHct t'' iinaiih* to hold the keypad, tell the voter that you can use the Velcro strap to attach it to 
the vvhcelch iit or .mv .issist!i'ig--de.Yice they may be using. 

MaK( suti' that (be tound red Select button is positioned to the voter’s right, whether the ^a:>ter is right- or 
leit handed. 

Tell. th( \ oka t])at \ou .vre going to provide a brief ovennew^of the voting process, and explain tha.t there are 
help in'-liiKkoiw th ii i an be listened to as often as requi.ted. 

Explain to ilu' \ (kcr that there are four raised buttons on the keypad, each with its own shape. 

® As you describe each of the four buttons and their functions, ask the voter to locate and fee) their 
shapes. For details about each button, refer to page 1 7. 

® Explain the volume slide lever and how to adjust volume from low to high. 

= Tell them that information about these bultons Is contained in the introductoiy [ !e.ip at the beginning 
of the audio. 

.Additi.c>nalh', exphiio that t here arc four types of ITelp and that each of these is based on. whc:r(." the tx:>t<:?..r is in 
the audio ba]](.)t. 
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' Help, the voter presses the H square blue Help button at any time. 
i.k>es not press any buttons on the audio keypad for 30 .sec''«d‘> es 
i Q exit audio help, press the round red Select button. 

I I diU ti'r contests containing waite-ins., they must repeat pre^-'inq tl'< c 
t n >n v%il’ recite a candidate in the contest) until they hear . id* «i 

1 a 1 tan thtii spell out the desired write-in candidate. 

‘ Hi:d Lke assistance inserting the voter card into the voting unit. IVli the \ oier dnai on 

i I M ud, the system vdli hiimediately begin audio instrucnons. 


'.Vi pvf ’u 0 *^ Audio Accessory Keypad 
i‘i oy > s. V f\‘U c >iisists of the following four buttons: 


m 

Otess Select to 

* Exit inti-oductofy- help and begin voting 

® Select contest 

« Select or deselect a candidate for each contest 

« Review selectio.ns 

• Exit contests 


Press Next to 

9 Move forward through t!\e list of candidates. If you continue to press Next 

you wil 1 eventually come back to the first choice 
» Access Review Selections option for a contest 
» Access Exit Contest to skip a contest 

« Access Exit Contest at the end of an audio ballot, to I’eview ba.liot 


Press Back to 

* Move backward throu^ tlie list of candidates for eacfi contest 

0 Mon'C backward through the contests of the ballot 


Press Help to listen to 

» Introduction help 
» <.3e.nt’.ra} help 

• Candidate Select/Dese-lect Help 
« Write-In help 
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Language 
•eiselion . 


Assistant 


SELEGT 


To ssteot 
language. 


SELECT 


To exi! 
Instrucfjwis. 

Ballot 
t'^ntest is 
presented 


To select 
cjptiori 


Vi/ri{e4o? 


through 

characters 


To exit 
contest and 
move to next 
contest 


To select 
charsctfif 


Press 
to rasiaw 
setecttons 


To inove 
through 
charaders 


Press multipie 
times lo reach 
BACK contest 


To mow to t 
Review 
option . 


Press again 
to cast balfot 


NEXT 


SELECT 


Nati: The numbers in circles indicate Ihe sequence of that action in ^ kx«8ss. Refer to toe next p^e for a description of this step m the process. 


1 

1 

3 i 

1 

r 


1 - ^ 

'e to 

1 

’ ish 

NEXT 

)p on 


Press if 
finished 
voting 

P/?£SS''[ 

NEXT , 

t 

Press 


iffit>i^ied 


vofing 

sefficT 
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% \MU \ i fO'. }!' > 

1 k^ 1 on A question about na\Hgating the keypad to pertorm a particul: i 1 > he lablc 

' I 1 . irswer. 


hv f 1! 

How to... 

Skipping a (.onrt'sr 

1 . To skip a contest, press the gteen up-arrow burton 
repeatedly until you hear Exit contest. 

2. Press the round red Select button to continue to the next comcsi. 

id Dcsclecung 

To sekci a choice, press the round red Select button once after hearing ilic clcsuc'd 
choice. 

‘I'o deseka a choice, repeat pressing the green up- arrow- or yelknv do%^'n- arrow 
i^utujn until you hear tlie choice you just select and then [n'css die round, red 

Select button to deselect the clioice. 

To deseied a choke after leaving a contest, press the yellow down-arrow but.to.o. to 
return to the contest and candidate then press the round red Select butt:on. t:o 
deselect the candidate. 

Pt‘! fnnnnig Write-In 
Voting 

! , Repeat pressing the green up-arro\v button until you hear W.fij;e-sn, i:b.c.n 
press die round red Select button to enter the W'rite-In keyboard. 

2. Use the green up-arrow and yellow down-arrow bi..U'rons t:o r.nove back a:t.ul 
forth through the alphabet, ntimbers, and special. chara.cl:e.f's. 

3. Spell out your write-in choice by pressing the round .red Select bun‘<)si lo 
select each desired letter, number, or special character. I'o des('jert a 
character, use the Backspace choice. 

Ihxiting \X'Vi t:e-I !i 'Wating 

lo exit: Write-In voting, repeat pressing the gretui up-arrow yelltsw down- 
ar.tow button until you hear OK, then press the round. Select bi..it:ton.. 

To caticei a selection, rqaeat pressing the green up-arrow or yellow down- 
arrow button until you hear Caocel, then press the i:ound rt:d Select: button. 

Kc ’Viewing < Ihon c ^ ,U the 
} aid I'i'a Uoniol 

1 . Aiicf. selecting your clioices for a given contest, rcj:?ei5r pressi.n.g the green 
up-arr<>w button until you hear Review Selections. 

2. Press the round red Select button to hear tlic chf:)iccs for the contest. 

R.e\-iewing (^Ihoices at: tlie 
l..'h.id of. a I.lall.ot 

1 , Exit the current contest. 

2. Press the green up-arrow or yellow' tlow'U-afrow bi..it:ton you hca.t 

Review' your selections, 

3, Press the round red Select button to hear the contest itam.es a5K,l. se.!ecti(:)i.ts. 

4. Press the green up-arrow or yellow' down-arrow hutto.n w}.ien t'oi.i are 
finished. 
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C»ein'--£ C-'ciga 

' 'I - I'} 13 m asid tli-j la'-i %oter has voted, follow the instnictions beginning {li r-'p > i 

s !;iin!ng Manual to close the poHs. When you come to # 1 1 of the Inspecioi''> t > K-. ' ^ 

u ie hdge and perform the following tasks: 

“ , i , ‘ V *• t Poh*5 Open^Ciosed swatch covet by twisdtig it 

' •* li i t »-.>• i m the Scch bag. 

, f ,1 loJ turn the Polls switch to the Closed position. The Official Results Report smU show 

'< t> >. wc-.rcen. Press Print Report. 

He nre the printer has completely finished printing before proceeding. 

W hen if !< <loT)f' pfir.iing, press DONE. The screen displays Qualified Votes, Pfovisiosta! Votes, anil Total 

□ Record ALL of these Numbers on the Precinct Ballot Report which is attached to the Payroll Voucher (See 
Maricopa County Training Manual). 


□ Oti Ihc I'fick of (be Edge, lift up the Pow'et switch cover and turn it to the Off position. 


r.1 1 w 1^1 -ind hreak. the seal on the 
« .nni'idgi door. Place the broke seal 
SEALS bag. c>pen the Results 
( attnd,'< doot Hjd remove the results 
b\ pulhn* It ''D tight out. 


Results 
Cartridg e P oor 


Results Cartridge 


Results Cartridge 
Door 





l;lcsuU'.S 

in 'the 


ca.rtri.dge 


die 

Results 
C.hu'tridg 
es i'i'om 
(;.h.e 

Edge voting un t into the ?.!nk bubble pack. 
\XTiile on.f BotuI Worker cotu.i.nu<:‘s with the 
rest of these Fdgv closuig procedures below, 
the Itjspectof should rettirn to the (Hosing 
ptoceiirues in the Maricopa Lloimty 
Elections 1' raining Mamtal. 

Continuing with I’.dgt: ('.Hosing..., 
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SETTi&IG 1^' ‘ -lE EOGl LEGS 

1 . Place the unit face on a tahie: ensuring that ih 
assembly storage side of the Edge voting uni! is laci 

2. Turn the four latches to a 45 clegrec at sgic. 

3. Remove the bottom storage cover. 

4. Remove the main leg assemblv and eKieiision leg; 
:j. Replace the bottom storage cover, securing die la 

to the original locking position. 


6. Secure the leg assembly: 

a) Secure the main leg assembly by connecting the upper and lower portions in the center. 

b) On the upper leg section, turn each inside leg 90 degrees to make two ‘'X’s."' 

c) insert the yellow button ends of the main leg assembly, into the yellow sockets on the botto:m of the 
Edge voting unit by pressing the retention pin. 

d) Insert the hist t ^^'0 black button ends into the remaining sockets on tlie boltoni <if the Edge voting 
unit by pressing tlie retention pins. 
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' /.'IQ the Edge 


i <■ * !1 

Solution 

/i\t> »pt 

Check cables to ensure c<.mpSc!e6 i '-i f 
zero tape still does not priiic cat! I'X ' h'-!''- 

! 1 '\ o t borto n ot loach screen. 

' i ‘ be p 

Check the Power cords U' cil^c■c niuk ^ ! 

in. AC light at back of nuchtiiv ''Is'uFUx : 

V i 1 p 'ii! p ic^ beto c b'l’-.hLig rioting 

1 1 ■i'.'ccif..! \ < Ji'cr : 

Press the Yellow button m the h u k ■ >( t’\' t" in •< 

Press Cast Ballot on the screen. 

1 'c! 'r 0 i ') i’htt 

lire ftdge and Card AenvanM .ue tvirpjH l’ v i*l 
batten' back-up and should cuiuiriK 1 1 < *pcr.ue bu .,i 
least 1-2 hours as long as the pi w as btarju, 

used before the power outage 'l>s consene citerg’i. 
the Touch Screen may go blink, Inu imu la retained 
by touching the screen if needed. IX.) NC..)1 i URN 
OPF die Edge. Powering back. at1.u.ai!.\' i::a!-;.t\s nio.re 
energy. 

Fxige screen tells yon printer paper low 

Call a trouble shoote.c who will icplu'c \o()i ptiniei 
with one with a new roll Ilu pnutei with the Ijnt^'hid 
roll will be placed in its ciminp, ta-^( and si. aUd wiih 
an orange seal Both pnnkxs wil! lx htouihi k ilu 
receiving site at the end ot Mtciiou ntglu:. 

A. voter using the Attciio firnction decides he/she no 
lotiger want to use this funettion 

If the voter lias NOT i u madt. uw < h«'!» cs (the ballot 
is still blank), Press the Yellow Button on ihi back of 
the macliine. 


If the voter ha.s mad<‘ evc:n. 1 clioice, turn. !:h<;‘ l:’(D\\i.iR 
to the Edge, off aj.id then on again. This \vi,l.'l. ,spoi.l dtis 

ballot only. 


Ask the voter if the}* wi.s]:i to vote using the Eidge 
again, orvx>te assisted using an. o|)ticaj. scan 

F'oilow the appropriate d.ircct.i<:;in.s lto.tn the begi.i.i:riing 
for the voters clioice. 

Voter C.ka'.s Vote Sa'vt^ li-rror 

If message also says, Vote Sa.\’txl; Tltc \'oi.ef’s ba.l.!.ot 
has been cast - put voter a.ctis'-ati.on ca,rd aside and do 
not use again. 


If message also says, Vote Not Sa.ved; 'if'hc voter 
needs to have a new card, activaterd fo:i' h.i..m/l:ier and 
must start again. 
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Good afternoon. 

! am pleased to share with you today the Election 
Reporting System that we have developed to 
address the ever increasing public interest in the 
conduct of elections, problem resolution, 
accountability tracking, and results reporting. 

Our election canvasses are now required to not 
only record votes cast and the outcome of races 
but additional information as well and the ability 
to capture this data effectively without burden 
resulted in this system. 


1 






h I 


So. 

What exactly is it? 

Where is it utilized? 

What are the data entry processes? 

And what information can be retrieved and 
reported? 
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If only partial information is known about a 
polling place, ie "Faith Church" or "School" 
the system will present options to choose 
from. A simple click on the hyper link 
completes the entry. 
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pe identifier the sys 
on management sys1 


auto-popuiates the rest of the polling place 


information including the inspector and Trouble 
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•y is selected and the issue noted, the 
esolved and 
s of "closed 
.. nstructions, \ 
advised of the correct ID or polling place, etc. 



rdworkers we 
single voter al 
needed to go 


L need the ma 
ition and it vvi 



an email notification since the record was closed. The 
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In some instances we need to send our roving 
field supervisors, or Trouble Shooters, to a 
polling place. 

There is a box to select if a Trouble Shooter 
needs to be notified or sent. 
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Weinst 






B«C^pSftR 




All of our Trouble Shooters have radio/cell 
phones. When the box is selected our Radio 
Dispatcher receives notification on their 
special screen which looks like this. They are 
able to identify what TS to call and the 
genera! issue. Once the Trouble Shooter calls 
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■ f IS ^heir t-tKt s’’cp 
... 1 r^n<'‘es 


V. il 

5 55-iv'' ■‘'?4i*5V 


I a 


:C>A. 7 it 


interJMten as doaswsted above with cjcsrsi date) 


has bee 
disappe 
it the TS 
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For the records that are not closed, the 
appropriate manager for the category 
selected receives the email notification . 

They are then able to use the hyper link in 
the email to retrieve and edit the record. 
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Once the manager has read the email then 
the status of the record will change to 
"Pending" 
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7/18/^? S:4ert»I A« 
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Once the results we are looking for are culled 
from the database the user can sort by the 
various headers (Status, Date, Precinct No, 
Category) or export the information to Excel 
for additional filtration options. 
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0 

: mn 
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The open status of a record is reflected with a 
yellow highlight. All others alternate white 
and grey for visual distinction. We are then 
able to look on Election Day and quickly see 
what issues are out there that have not been 
taken care of. 
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Under the Advanced Search options you can 
look up records by precinct identifications, 
voter IDs for workers, or if the "person 
reporting the information" option is selected, 
then the various categories appear in a drop- 
down format. Here we have chosen the 
Department of Justice. 
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62 
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This report shows how many total records are 
present for that election as well as how many 
are still "open" 

This provides tracking of administrative 
accountability. 





435 




9 nunsbfer of pi^Cx.vv > s by categuw 

11 

1 

11 

n «« 11 


?6 


220 ; 


S : 


163 


8 


1 


24 


264 


383 

ViJ ; 

C- 


102 

Ijcul'ierho .tft. 

sa 

Voter Pfi^istratson ; 

23 

■Other 

24 



We also report by the number of precinctS; 
(out of 1142) which called in on each 
category as some polling places generated 
multiple calls on the same issue. 

This helps to identify wide-spread concerns 
as opposed to isolated incidents. 
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Here are two samples -relating to 
boardworkers and our optica! scan 
equipment. This helps to identify Election 
Day trends. 






In summary, the use of this system has enabled us to quickly identify 
common issues on Election Day and proactively broadcast messages via 
radio to our field Troubleshooters; to collect, sort, and analyze information 
in a timely manner in order to be more effective managers;to provide 
pertinent information and enhance the voting experience for our public; 
and to provide quantifiable documentation to support, or debunk, 
proposals in legislation, media reports, and administrative decisions 
impacting elections. 


This system provides department employees with additional tools enabling 
them to be more productive stewards of the public interest and allows 
them to spend time analyzing, not hunting down and gathering, data. 

i would like to thank and recognize the talents of Cynthia Stone, the 
programmer who translated our ideas into an implementable system. 
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ARIZONA 


Spanish 


Election Terminology Glossary 


Departamento de Elecciones del Condado Maricopa 
Glosario de Termlnologia 
en Espafio! 
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Maricopa County Bilingual Assistance 


' ! Department strives to staff all polling sites whh b.h; um! ‘ . 

V i ti'ioJ a*, needing Spanish language assistance as well as boa!dMO''kC!‘' j> e' . . . ' 

* 1 i v)ui M.cIimmi and San Lucy Precincts. We are providing Uik t>'osMr^ o, ' 

V > It loetl j: 11*c Polls on Election Day in an attempt to create unifotmin vr \\ "■o ^ ^ 

i< ss UK Ct’Uilh 

1 ai- liu dvKi.qi.itvU tnlmgual Boardworker for your election board, thank yoii. Your service to xour 
V. tT ■* iisnv is appreciated. 


Idcase keep the folio\\ing in mind when assisting voters: 


® Some voters simply need assistance in the process of voting : making sure they are in the correct: 
precinct, getting signed in, procuring the correct ballot, getting instructions on how to vote tliat 
ballot, understanding that they can mark the ballot in the booth, and what to do with the ballot 
once it is voted. 

« If anyone questions what is being said in a language other than English please courteously 
explain that you are simply “explaining how to mark, the ballof’ or “determining if the voter is in 
the correct polling site", etc. 

« Other voters need a.ssist.ance with the act of voting itself : they may need you to read the ballot, 
they may need help physically marking the ballot. Two boardw'orkers must help the voter with 
this, one from each major political party. 

o If you and another boardworker are assisting a voter in casting their ballot and are questioned 
about what is being said simply reply that you are “reading the ballot to the voter in their 
language”. 

* If at anytime, you are confronted w'ith why we are providing another language in the polling 
place, .simply reply that “federal law requires us to provide language assistance.” 

e If asked what law that is, it is the Voting Rights Act of 1 96.5. 


We offer special Bilingual Boardworker training classes providing the historical and legal background to 
language assistance as well as practical applications on how to administer as.sistance effectively. Please 
contact our Bilingual Coordinator at 602-506-2306 if you are interested: 

Tasnmy Pat:T'ic.k 

Federal Compliance OlTicer 

Maricopa County Elections 

tpatrick@ri sc, maricopa.gov 



Para ayudar a la estandarizacion de tenninologia iisada dentro 
del Condado Maricopa el dia de Eleccion, este glosario file 
recopilado con traducciones al Espanoi mas comunmente 
usadas dentro de nuestra comunidad. El glosario es uiia 
recopilacion de traducciones conversacionales para nuestra 
region; no es de ninguna forma un texto academico o de 
traducciones que han sido aprobadas oficialmente. 
Traducciones adicionales han sido provei'das en parentesis 
para clarificar los terminos coloqiiiales del lenguaje popular. 
Un, agradeci,raiento especial a los Miembros del Personal 
bilingiics, Oficiales de Elecciones, (dficiaies Elegidos y 
ilepre^eutantes de la Comunidad que contribuyeron a este 
proyecto. 
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ENGLISH INDEX 


\iS.\ tj ■( Sii \ ^ > o. 

1 

Countv" Treasurer 

ID 

V ' < ! ^ >1ii' •^t? > 

1 

Curbside Voting 

H) 


1 

Date 

10 

\’s Ma'. 1 i* tsv j! 

1 

Date of Birth 

10 

1 "SIKJK 

1 

Day 

11 

linn' 'ti a 

1 

Democratic Paxtv 

11 


2 

Department of Justice 

II 

•|.j). !. < ,-■} 

2 

Discriminate 

II 

p s 'U if { M TM -I 

2 

District Judge 

11 

>s>i S5' h n. ‘|.rt‘M nl.UH'c 

2 

Driver's License Number 

li 

■^ > n' 1 ,) M ti Si i) it? r 

2 

Eagle Tabulation Machine 

12 

\ s ic ti,c 1 S \‘U‘i s 

3 

Early Ballot 

12 

\k I ai^t' 

3 

Early Ballot Bos 

12 

" 'e'v 

3 

Early Voting 

12 

u M 4 

3 

East Valiev Institiitc of Technology Distr 

ct 12 

il ulat P*i\ 

3 

Elected Official 

13 

Hoard ol Supervisors 

4 

Election Board 

13 

Board of Trustees 

4 

Election District 

13 

Boardworker 

4 

Electioneering 

13 

Bond 

4 

Elector 

13 

Bond Electkns 

4 

Elementary School District 

13 

Boundary 

5 

E^ederal Officials 

14 

Campaign 

5 

Felon 

14 

Campaign Materials 

5 

Fill in the Arrow 

14 

Candidate 

5 

Fire District 

14 

CliaUenge 

5 

Forgery 

14 

City Clerk 

5 

Four Year Term 

14 

City Of 

6 

Fraud 

15 

City Council 

6 

General Election 

.1.5 

Closing of the Polls 

6 

Governor 

,1,5 

Community College District 

6 

Green Party 

15 

Congress 

7 

Gubernatorial 

15 

C-ongressional District 

7 

Help America Vote Act 

15 

Consolidated Election 

7 

High School District 

U) 

Consolidated Precincts 

7 

Hospital District 

16 

Constable 

7 

House of Representatives 

16 

Constituent 

8 

Identification Oard 

16 

Constitution 

8 

Independent Party 

16 

Constitutional Amendment 

8 

Irrigation District 

16 

Contribution 

8 

Judge 

If) 

Corporation Commission 

8 

Jurisdiction 

17 

County Assessor 

9 

Justice of the Peace 

!?' 

t'Xmnty^ Attorney 

9 

Kid’s Voting 

17 

County Official 

9 

Legislative Districts 

17 

County Recorder 

9 

Legislator 

17 

County Superintendent of Schools 

10 

Legislature 

17 

Coil a ty S II pe'n' isor 

10 

Libertarian FarD 

18 
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Mailing Address 

18 

Sheriff 

26 

Maricopa Coofity 

18 

Signature 


Ma>"or 

18 

Signature Roster 

27 

iVIuiikipa! Court Jisdge 

18 

Six Year Term 

27 

Municipal Election 

18 

Soda! Secaritv’ Number 

?7 

No Smoking 

19 

Special Election 

27 

Nom illation Petition 

19 

Spoiled Ballot 

28 

Noii Partisan 

19 

State 

28 

Notice 

19 

State Mine Inspector 

28 

Notice to Voters 

19 

State of Arizona 

28 

of Office 

19 

State Official 

28 

Observers 

19 

State Treasurer 

28 

Over-voted 

20 

Superintendent of Public liistriictloe 

29 

Override Election 

20 

Superior Court Clerk 

29 

Partisan 

20 

Superior Court Judge 

29 

Pol itica 1 Com m i ttee 

20 

Supervisorial District 

29 

Poiitical Fart>' 

20 

Supreme Court of the United States 

3S) 

Poll 

20 

Supreme Court Justice of the United States 3 

Pol! List 

20 

Term 

30 

Polling Place 

2t 

Term of Office 

30 

Precinct 

2! 

Touch Screen 

;» 

Precinct Committee Person 

21 

Town Clerk 

31 

Precinct Register 

21 

Town of 

31 

President 

21 

Translate 

31 

Presidential FJection 

22 

Translator 

31 

Presidential Electors 

22 

Treasurer 

31 

Presidential Preference Election 

22 

Two Year Term 

31 

Primary Election 

22 

Under Voted 

31 

Proposition 

22 

Unified 

32 

Provisional Ballot 

22 

Ufinfied School District 

32 

Provisional Ballot Box 

23 

Union 

32 

Provisional Ballot Envelope 

23 

United States Congress 

32 

Publicity Pamphlet 

23 

United Sta tes of America 

3.2 

Qualified Voter /Qualified Elector 23 

United States Representative 

3.3 

Recall 

23 

United States Senator 

33 

Recall Election 

24 

Volunteer 

33 

Referendum 

24 

Vote 

33 

R,etbrin 5*a.rt'y 

24 

Vote Against 

33 

Registration EMrm 

24 

Vote Both Sides of the Ballot 

34 

Republican Patty 

24 

Vote by Mail 

34 

Resid en liii 1 Ad d ress 

25 

Vote for 

34 

Restroom / Bathroom 

25 

Vote for No More Than 

34 

Runoff Election 

25 

Voter / Elector 

34 

Rural 

25 

Voter Receipt 

34 

Sample Ballot 

25 

Voter Registration Deadline 

35 

Sajiitarv' District 

26 

Voter ID Card 

35 

School Cioverning Board 

26 

Voting Booth 

35 

Secrecy Folder 

26 

Water District 

35 

Secretary of sStaSe 

26 

Write-In Candidate 

15 

Senate 

26 
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SPANISH INDEX 


Aeeesibilid^jci a los Votaiiics 1 

AcSa de Asisteiicia a Los Votaiites 15 

Agcnte 7 

Alcalde 17 

Alguacil 25 

Anexioti 1 

Apelaciojies 2 

Apiicacidii de Registro 23 

Arcliivo Sccrelo 25 

Ascsor del Coodado 8 

Asistencia a los VotaiUcs 3 

Aviso IS 

Aviso a los Votaotes 18 

Baftos 24 

Boleta 3 

Boleti). Bapiuia 26 

B(.)!eta Ejemplar 24 

Bokda ProvisioiKd 22 

Boleta Temprana 11 

Bono 4 

Camara de Representantes 15 

Campaia 5 

CandkSato 5 

Candkiato por Escrito 33 

Casilla de Votaci6n 33 

Cierre de las Urnas 6 

Ciudad de 6 

Comiside de Corporacioii 8 

Coniite Politico 19 

Concejo Mimicipa! 6 

Condado 'Maricopa 1.7 

Cooecte la Flecha 13 

Coiigreso 6 

Coiigreso de Estados Unidos 30 

Coostitaicion 7 

Coosiltoycntc 7 

Cojitribocidii 8 

Corte de Apelaeioo 2 

Corte Suprema de Estados Uuidos 28 

€i)rte Supreiiia de Justicia de Estados 
l..!iiicios 28 

Criminal 13 

OecLiracidn i 


Departaraento de J'listicla ,1 1 

Dm 1§ 

DIreecion de Correo 1 7 

Dtscrlminar i i 

Distrito Adminislrath o 1 

Distrito Amplio 3 

Distrito Coiigresional 7 

Distrito de Agiia 33 

Distrito de Colegios de la Coiniiniclad 6 
Distrito de Escuehss Primarias 13 

Distrito de 'Escueias Secinidarlas 1 5 

Distrito de Hospital 15 

Distrito de Iiicenclio 14 

Distrito de I rrigacion 16 

Distrito Elecfonil 1 2 

Distrito Fscolar linifieado 30 

Distrito Lcgislativo 16 

Distrito Sanitario 24 

Distrito Supervisorial 28 

Distrito Tccnico del luststuto del Este 
del Valle 12 

Oomiciiio 24 

Eleccion ConsoUdada 7 

Eiecciou de Anulaeion 19 

Eleccion de Bono 5 

Eleccion de Preferencia Presidencial 21 
Eleccion de Revocacion 23 

Eleccidn Especial 26 

Eleccion Final 24 

Eleccidn General 14 

Eieccion Mini icipal 1 8 

Eleccion Prcsidencial 21 

Eleccion Prima ria 2 1 

Eleccion Solo por Coi reo 1 

Elector 1.3 

Elector Calificado 23 

Electorcs Presidendales 21 

Enmienda 1 

Enmienda Constitocional 8 

Estado 26 

Estado de .Arizona 27 

Estados Unidos de Amerka 31 

Falslflcacion 14 
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10 

I M M % R udeeto 10 

Til 3 o “ ira RegisJrarse para 
\ S 33 

25 

cklad 22 

f ^ 1 1. 14 

1 14 

■- K *'<“ ( 15 

\ I ’ 5 

16 

I sMtal de Minas 26 

16 

, f ^ i a sjnl > II 

^ u i' V t n ( 05 te Superior 28 

Jaez de la Corfe Soprenia 30 

Jaex de la Corle Municipal 18 

JiiezdcFaz 16 

Junta de Fideieomisarios 4 

Junta de GobieriH> Escolar 25 

Junta de Supervisores 4 

Junta Eiectorai 12 

Jurameiito de Cargo 19 

Jurisdlccion 16 

Legislador 17 

'Legislatura. 17 

Lindero/ Liraite 5 

Lista de Votantes 20 

Lngar de Votacidn 20 

MAquina Tabuladora 11 

Materiales de Campaia 5 

Mesios de la Votacion 30 

NoFumar 18 

No Fartidario 18 

Niimero de Licencia de 
M'anejar/Condiicir 1 1 

Niimero de Scgisro Social 27 

Obser%^adores 19 

Oficial de Eleccidn 4 

Otlclal del Condado 9 

Ofieial Elegido 12 

Oficial Nombrado 2 

Oficiai Estatai 27 

O II c i a 1 cs F cd e ra I es 13 

Pantalla de Toque 29 


Partidario 19 

Partido 2(1 

Partido de Reforiiia 23 

Partldo Demdcra ta 1 0 

Partido Indepeiidiente 16 

Partido Libertario 17 

Partido Politico 19 

Partido Republicano 23 

Partido Verde 14 

Persona del Comite del Recioto 20 

Peticion dc Noniinacion 18 

Precinto 20 

Precinto Coasolidado 7 

Presidente 21 

Procurador del Condado 9 

Procurador General 3 

Propaganda Electoral 13 

Proposicidn 21 

Pneblo de 29 

Recibo del Votante 32 

Referendum 23 

Registrador del Condado 9 

Registro de Firmas 25 

Registro de Precinto 20 

Registro de Votar 34 

Representante de EvStados Unidos 31 

Representaiite Estata! de Arizona 2 

Revocar 22 

Rural 24 

Sccretaria del Estado 25 

Secretario/a de la Corte Superior 27 

Secretario/a del Pueblo 29 

Secretario/a Mun icipal 5 

Senado 25 

Senador de Estados Enidos. 31 

Senador Estata! de Arizona 2 

Sindicato 30 

Sobre para Boleta Provisional 22 

SobreVoto 19 

Superiiitendente de iFistniccion 
Publica 27 

Superlntendente dc Escuelas del 
Condado 9 

Supervisor del C ondado 9 

Tarjeta de Identificacion 1 5 
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Tarjeta de Ideotificaddii dc Votante 33 
Temiiiio / Feiiodo 29 

Teriiiino tie Dos Aiios 30 

Ttn-mino ck Cuatro Afios 14 

Tersoirto sie Sets Afios 26 

Termino del Puesto 29 

Tesorero/a 31 

Tcsorcro clei CoHtlailo 10 

I'esorcro Estatal 27 

Tradiicir 29 

'Iraductor 29 

IJiiificado 30 

llrsia 20 

Iffiia Electoral 3 


Urna para Boleta Provisiofial 23 

Urna Electoral de Boletas Teiiipraiias 12 

Voiuntario/a 31 

Votacion Temprana 12 

Votante 32 

Votaste Callfieado 22 

Votar Encontni 32 

Votar por Correo 32 

A^'ote Ambos Lados de la Bolefa 32 

A'ote por 32 

Vote por no Mas <le 32 

A^oto 3 1 

A^otoen la Acera/Banqueta 10 

A^oto Juvend 16 
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Key to Governmental Office Levels*. 




City / Town Offices 

County Offices 

State Offices 

Federal Offices 

Congressional Offices 
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SIGNATURE ROSTER VOTER INSTRUCTIONS 
REGISTRO DE FIRMAS 
INSTRUCCIONES PARA LOS VOTANTES 


1. Please give the boardworker your identification and tell them your Name 
and Current Address. 

Por favor dele a! oficial de elecciones su idcnlificacioti y digale sii Nombre y 
direccidn Actual 

HELLO MY NAME IS: I 

HOLA Ml NOMBRE ES: i 

i 

■ i 

2. If your name is in the Signature Roster please sign next to your name 
Si su nombre esta en el Registro de Finiias, por favor firme al lado de su nombre 





3. If you do not have acceptable identification or if your name is not in 
the Signature Roster, go to the Provisional Ballot Table to be sure you 
are In the correct polling place. 

Si usted no tiene identificacion aceptable o si su nombre no esta en el Registro 
de Firmas, vaya a la Mesa de Boletas Provisionales para asegurarse que se 
encuentra en el lugar de votacion correcto 



Table #2 

Mesa #2 
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POLL LIST VOTER iNSTRUCTIONS 
LISTAS DE LAS URNAS 
INSTRUCCIONES A LOS VOTANTES 


1. Your Name and Register Number will be written in the Official Poll 
List by the Clerk. 

El Secretario escribira su Nombre y Nilmero de Regislro en la Lisla Oficia! de la Urna 



2 . The Clerk will tell the Judge your Register Number; they will 
determine what type of ballot you receive depending on your registration. 

El Secretario le dara al Juez su Niimero de Registro, ellos deteniiinaran el tipo de 
boleta que listed recibe de acuerdo a su registro. 


— 1 II II rii— — 


ly 


AGUILA 1 

III 11 Ml || — 


□ 

EV 

0103! 




□ 

EV 

0110 




► GRN HEP 1032137 04/2S/83 

i 

0111 
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BALLOT DISTRIBUTION & DEMONSTRATION 
VOTER INSTRUCTIONS 
DEMOSTRACION & DISTRIBUCION DE BOLETA 
INSTRUCCIONES A LOS VOTANTES 


1. The Judge will issue you your ballot and show you how to mark the 
ballot. Please complete the arrow to mark your vote. 

El Juez le entregara su boleta y le ensenara como marcar la boleta. For favor 
complete la fleclia para indicar su voto. 



2. Official Write-in Candidates will be posted. If you vote for a Write-in 
Candidate, be sure to mark the arrow in addition to writing in the 
candidate’s name. 

Los Nombres de los Candidates Oficiales por Escrito estaran anunciados. Si 
usted vota por un Candidate por Escrito, asegurese de marcar la flecha ademas 
de escribir el nombre del candidato. 


3. Once you have finished marking the ballot, go to the Eagle Vote 
Tabulation Machine and insert the ballot. If you need help a 
Boardworker is there to help you. 

Una vez que haya terminado de marcar la boleta, vaya a ia Maquina de 
Tabulacion Eagle e inserte su boleta. Si usted necesita ayuda, habra un Oficial 
de Elecciones ahi para ayudaiio/a. 



Eagle Vote Tabulation Machine 

Maquina de Tabulacion de Votos Eagle 
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PROVISIONAL BALLOTS VOTER INSTRUCTIONS 
I BOLETAS PROVISIONALES INSTRUCCIONES A LOS VOTANTES 

1 . At the Provisionai Ballot Table please show the Boardworker some type of identification with 
your name and current address from List 1 dr List 2 of Acceptable Identification. Otherwise, tell the 
board worker your name and address. 

En la Mesa de Boletas Provtsionales por favor muestrele ai Oficial de Elecciones aigun tipo de 
identificacion con su nombre y direccion actual de la Lista 1 o la Lista 2 de Identificacion Accptabii 
otra manera. digale a! oficial de elecciones su nombre y direccion 





2. I'he Boardworker wiilliave a map of the area voting at this facility. Find your home on the 
map to make sure that you are in the correct polling place. 

H! Oficial de Elecciones tendra un mapa del area de votacioh en esta instaiacion. Busque su hogar en el 
mapa y asegurese que listed esta en el lugar de votacion correcto. 



l>reani:L «!n. ■■ 

fCKiOl- 


You Are Here : 
Usled esia Aqtil . 



3. If you are in the correct polling place the Judge will fill out the Provistonal Ballot Form. This 
form will update your voter registration with your correct information. Be sure and sign theforra. If 
you do not have acceptable identification, you have 5 days for a federal General Election and 3 days 
for other elections to provide sufficient ID to the County Recorder. A list of places will be provided. 

Si listed estii en el lugar de votacion correcto el Juez llenara la Solicitud de Boleta Provisional. Esta 
soilcitud pondrd al dfa su registro de votante con la informacion correcla, Asegurese de fimiar la solicitud. 

Si no tiene identificacidh aceptable, usted tiene 5 dias para una Eleccion General federal y 3 di'as para otras 
elecciones para proporcionar ID suficiente al Registrador del Condado. Una lista de lugares ser^i 
proporcionada. 



i lllll i iM 



4. The Boardworker will then attach the form to a manila envelope which you will take with you 
into the voting booth. Seal your voted ballot in the envelope and insert into the Red Provisional Ballot 

Box. 

El Oficial de Elecciones unira la forma a un sobre manila el que llevara con usted a la casilla de votacion. 
Selle su boleta ya votada dentro del sobre y depositelo en la Caja Roja para Boletas Provisionales 
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Accessibility to Voters: 
Accesibilidad a los votantes 


Administrative District: 

Distrito Ad ministrati vo 



Affidavits: 

Declaracion (Declaracion jurada) 



All Mail Election: 

Eleccion solo por correo 


Amendment: 

d 





Appeals: 

Apelaciones 
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Arizona State Representative; 
Representante Estatal de Arizona 


Arizona State Senator: 

Senador Estatal de Arizona 


2 
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Assistance to Voters: 
Asistencia a los votantes 
(Ayuda a los votantes) 


At Large: 
Distrito amplio 






3 
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Board of Supervisors: 
Junta de Supervisores 


Board of Trustees: 

Junta de Fideicomisarios (Junta de Administracion) 

Eijr^ 


Boardworker: 

Oficial de Eieccion 

Bond: 


Bono 


Bond Election: 


Eieccion de Bono 



4 
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Boundary: 
Lindero o limite 


Campaign: 

Campana 


Campaign Materials: 
Materiales de Campana 



Candidate: 

Candidate 


Challenge: 
Impugnacion (Protesta) 





City Clerk: 

Secretario/a Municipal o Secretario/a de la Ciudad) 






Community College District: 

Distrito de Colegios de la Comunidad 
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Congressional District: 
Distrito Congresional 



Consolidated Election: 
Eleccion Consolidada 


Consolidated Precincts: 
Precinto Consolidado 


Constable: 

Agente (Auxiliar de Justicia) 


Constituent: 

Constituyente 


Constitution: 

Constitucion 



7 
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Corporation Commission: 

Comision de Corporacion (Comision de 
Sociedades Anonimas) 











County Superintendent of Schoolsr^ 
Superintendente de Escueias del Condado 



8 -^ 


Democratic Party: 
Partido Democrata 
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Department of Justice: 

Departamento de Justicia 


Discriminate: 

Discriminar 



District Judge: 
Juez de Distrito 


Driver’s License Number: 

Numero de licencia de manejar/conducir 


Eagle Tabulation Machine: 

Maquina tabuladora (Maquina contadora) 



Early Ballot: 

Boleta temprana 






Early Ballot Box: 

Urna electoral de boletas tempranas 


Early Voting: 
Votacion Temprana 


East Valley Institute Technical District: 
Distrito Tecnico del Instituto del Este del Valle 


Elected Official: 
Oficial Elegido 


Election Board: 
Junta Electoral 


Election District: 
Distrito Electoral 






Elector: 

Elector 


Elementary School District: 

Distrito de Escuelas Primarias 


ials: 

Oficiales Federales 


Fill in the Arrow: 
Conecte la Flecha 
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Mari 

Fire District: 

Distrito de Incendio 




Forgery: 

Falsificacion 


Four Year Term: 
Termino de cuatro anos 



Fraud: 

Fraude 


General Election: 

Eleccion General 


Governor: 

Gobernador 


Green Party: 

Partido Verde 




!4 
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GuberoatorM: 

Gubernativo 



Help America Vote Act: 

Acta de Asistencia a Los Votantes 




Independent Party: 
Partido Independiente 


Irrigation District: 
Distrito de Irrigacion (Di 


Judge: 

Juez 

d 

Jurisdiction: 

Jurisdiccion 


Justice of the Peace: 

Juez de Paz 


Kid’s Voting: 

Voto Juvenil 


Legislative District 
Distrito Legislativo 


ts 
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Legislator: 

Legislador 


468 



Maricopa County: 
Condado Maricopa 





17 
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Municipal Court Judge: 
Juez de la Corte Municipal 


Municipal Election; 
Eleccion Municipal 


No Smoking: 
No Fumar 


Nomination Petition: 

Peticion de Nominacion 


Nonpartisan: 

No Partidario (Imparcial) 


Notice: 

Aviso 


Notice to Voters: 
Aviso a los Votantes 








Over-voted: 

Sobre Voto (Voto de mas) 


Override Election: 
Eleccion de Anuiacidn 


Partisan: 

Partidario 


Political Committee: 

Comite Politico 



Political Party: 

Partido Politico 







Poll: 

Lima 
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Poll List: 

Lista de Votantes 


Polling Place: 
Lugar de votacion 



Precinct: 

Precinto 



Precinct Committee Person: 

Persona del Comite del Precinto 


Precinct Register: 
Registro de Precinto 


20 







Presidential Election: 

Eieccion Presidencial 


Presidential Electors: 
Eiectores Presidenciales 


Presidential Preference Election: 

Eieccion de Preferencia Presidencial 



Primary Election: 

Eieccion Primaria 


SeptiemBre 



Proposition: 

Proposicion 





Provisional Ballot: 
Boleta Provisional 
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Provisional Ballot Box: 
Urna para Boleta Provisional 



Provisional Ballot Envelope: 
Sobre para Boleta Provisional 



Publicity Pamphlet: 

Folleto de Publicidad 



*18 years or older *U.S. Citizen * Registered before deadline 

Qualified Voter / Qualified Elector 
Votante Calificado 


Recall: 

Revocar 


22 







474 


Recall Election: 

Eleccion de Revocacion (Eleccion de Destitucion) 


Referendum: 

Referendum 


Reform Party: 
Partido de Reforma 


Registration Form: 
Aplicacion de Registro 
(Forma de Registro) 


Republican Party: 
Partido Republicano 




23 
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Residential Address: 
Domicilio 





24 
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School Governing Board: 
Junta de Gobierno Escoiar 
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Six Year Term: 
Termino de seis anos 


Social Security Number: 
Numero de Seguro Social 


Special Election: 
Eleccion Especial 



Spoiled Ballot: 

Boleta Danada 

* 

: 

State: 

Estado 

. 



State Mine Inspector: 
Inspector Estatal de Minas 



26 





State of Arizona: 
Estado de Arizona 
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State Official: 

WEEBii|IW 

Oficial Estatal 


State Treasurer: 

l|||||5i|:|||||lP 

Tesorero Estatal 



Superintendent of Public Instruction: 
Superintendente de Instruccion Publica 



Superior Court Clerk: 

Secretario/a de la Corte Superior 


27 
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Superior Court Judge: 
Juez de la Corte Superior 





Supreme Court of the United States: 


Corte Suprema de Estados Unidos 



Suprerne Court Justice of the United Stmes: 
Corte Suprema de Justicia de los Estados Unidos 


28 
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Term: 

Termino / Penodo (Mandato) 


Term of Office: 

Termino del puesto 


Touch Screen: 
Pantalla de toque 


Town Clerk: 
(Secretario/a del Pueblo) 


Town of: 
Pueblo de 


Translate: 

Traducir 



Translator: 

Traductor 


29 
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Treasurer: 

Tesorero/a 


Two Year Term: 
Termino de dos afios 


Under Voted: 

Menos de !a Votacion (Votacion incompleta) 


Unified: 

Unificado 


Unified School District: 

Distrito Escolar Unificado 
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United States of America: 
Estados Unidos de America 


W 



Volunteer: 

Voluntario/a 
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Vote Against: 
Votar en contra 



Vote Both Sides of the Ballot: 
Vote ambos lados de !a boleta 


Vote by Mail: 



Votar por correo 


■i^l 


1 -^ 

1 


Vote for: 
Vote por 



Vote for No More Than: 
Vote por no mas de 


Voter / Elector: 
Votante/Elector 




Voter Receipt: 
Recibo de! Votante 








Voter Registration 

Fecha Limite para Re 
para Votar 


Voter ID Card: 

(Tarjeta de Identificacior 


Voting Booth: 
Casilla de Votacion 


Water District: 
Distrito de Agua 


Write in Candidate: 
Candidate por Escrito 
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Maricopa County Elections Department 

Tohono O’Odham 
Election Terminology Glossary 
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Key to Governmeiita! Office Levels : 



City / Town Offices 




County Offices 


State Offices 


Federal Offices 


Congressional Offices 
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5. Accessibility to Voters: 
Mo asps pehegi hab cu'ig 
ha-wehejid g wodal-tadam 


6 , Administrative District: 

Hegai ceksan mo am eda hab e-wua g wodal-ta cikpan 


7. Affidavits: 

Hegai o'ohona tapial mat hema am o o'oho am ce;gitk g 
kownal pion-ga 



8 , Affiliation: 

Hegai hemajkam a cikpan mo ab i-t-we;mt 
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10. Amendmeet: 

Mo hegai o'ohona mat am i-e-kamiait 


11. Annexation: 

Hegai mat ab o i-we:nat 


12. Appeals: 

Hegai appecuda mat am ba'ic am ba'ic ep o 'i-e-nei 


13. Appellate Court: 

Hegai lodaisig ki mo ab i-ha-nenei'id 
g a'apcuda k ep u'ugkc g gewkdag 
mat am o i-kamialt hegai apcuda 



14. Appointed Official: 

Hegai mo ha'icu cikpan ed wud 
s-u:gkcu 
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Arizona State Representati 


15. Arizona State Senator: 

Ali Son ha-ke:sa 


16. Assistance to Voters: 

Mo 'am 'i-ha-we:maj g wodal-tadam 


17. At Large: 

We:s g hemajkam, we:s g jewed 


18. Attorney General: 



Si s-u;gcu cihanig cikpan-dam 
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19 . Ballot: 

Wodal-ta tapial 


20. Ballot Box: 

Wodal-ta tapial kahon 



Board Member: 

Ha-wemaj hegam mo nu:kud g cikpan, wodalta, mascama 



22 . Board of Supervisors: 

Hegai mo ha'icu nu:kud 
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24 . Boardworker: 

Ha-pion-ga hegam mo hai'icu nu;kud 


25 . Bond: 

Hegai mat hascu 'ab 'ab 'o ‘e-wodal (mascamakud, lial, 
cihanig...) 


26. Bond Election: 

Mat 'am 'o 'e-wodal 'ab ha'icu 'ab 


27 . Boundary: 

Ceksaan 


28. Campaign: 

Mat 'an 'o 'i-je:ngid-hi hegam mat 'am 
ha'icu-kaj 'o wo:p 
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29. Campaign Materials: 

Hegam tatpial mat 'an 'o 'i-ha-ma:k! hegam mat am ha'icu-kaj 
'o wo;p 



30. Candidate: 

Hegam mat 'am ha'icukaj 'o wo;p 

31. Challenge: 

Mat ha'icu pi 'o k 'ab 'o wui kekiwa 


City Clerk: 

Hegai pion mo wud ha-o'ohon-dam cikpan-dam 
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Corporation Commission: 




495 




44 . County Recorder: 

Ceksan c-ed hi'oky behedam 
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50. Day: 

Tas 
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52 . Discriminate: 


Mat ha'icu pi 'o 'e-ho:hai nopi wud milgain ha-amjid 



54, Driver’s License Number: 

Ma:gina melcuda o'ohon nuimlo 
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56. Early Ballot: 

S-ho:tam 



59. Elected Official: 


Hegai pion mat g wodal-tadam 'am dai 







499 









500 
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74. High School District: 

Mascama ceksan 




76. Identification: 

Hegai tapial mo 'ab daha g m-pigcul c'an o'odag g m-maisig 
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81. Justice of the Peaces 


82. Kid’s Voting: 

A'al ha-wodal-ta 




84. Mailing Address: 



86. No Smoking: 








87. Nonpartisan: 


503 










504 



98. Primary Election: SeptemBer 


E 


ec 
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*18 years or o1der*U.S. Citizen * Registered before deadline 

102. Qualified Voter / Qualified Elector 







6 



21. Restroom / Bathroom 

Bi;tkud, Apcudakud 
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Ha-wemaj hegam mo nu:kud g cikpan, mascama 
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O’ohona mo an o’ohadag g ha-cecgig hegam mo ‘e-o’ohonc 
mat 0 wodalt 









. state Treasurer: 


9. Superintendent of Public Instruci 


116. Spoiled Ballot: 
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Supreme Court of the United States: 
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Town Clerk: 



122 . Under Voted: 



123. United States Congress: 



124. United States Representative: 
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126. Vote: 

Wodal-ta 


127. Vote Against: 




128. Vote for: 


130. Voter Registration Deadline: 



131. Voting Booth: 

Wodalta mi;sa 

Handicap Voting Booth: 

Jumalk wodalta mi;sa 
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Vour Foiling Place Today/ o Su Lugar de Votacion Hoy: 


Did you require any assistance today?/ (.Necesito usted algun tipode ^'uda hoy? Yes/ Si No 

Did you bring someone along to assist you? /^.Trajo usted a alguien paraque lo/la ayudara? Yes/ Si^ No 

What type of assistance did you need? ^,Que tipo de ayuda necesito usted? 

Language/ Idioma Physical/ Ftsica Instructional/ De Instruccion Other/ Otra 

Were the Boardworkers helpful? /<;,Le prestaron ayuda !os OficiaJes de Elecciones? 

Yes/ Si No Comments/ Comentarios: 

Were you satisfied with the ease of voting?/^Se sintio satisfecho/a con lo lacil de la votacion? Yes/ Si No Somewhat /Algo 

Do you have any recommendations or suggestions on how Maricopa County Elections Department can better serve you? i,Tiene usted 
algima recomendacion o sugercncia sobre la forma en la que el Departamento de Elecciones del Condado de Maricopa le puede servir nrejor? 









514 


SIGNATURE ROSTER DUTY CARD - PAGE 1 


1. Ask the voter for identification. See List 1 and 2 attached to this card. If the voter 
does NOT have one item from List 1 or two items from List 2, ask the voter 
to oo over to the Provisional Ballot Table. 

2. If the voter has one item of ID from List 1 or two items of ID from List 2, find the 
voter’s name in the Signature Roster. Check the Active voters (white pages), 
Inactive voters (tan pages), and Add-ons (yellow pages). 

3. Verify the voter’s address. If the address on the voter’s ID matches the address in 
the Signature Roster, go to #5 on this card. If the address on the voter’s ID does 
NOT match the Roster, ask the voter to go to the Provisional Ballot Table. 

4. If any of the these situations applies, the voter must go to the Provisional 
Ballot Table: 

A. If the voter’s name is not in the Signature Roster. 

B. If the voter has moved. 

C. If the voter's address on the ID does NOT match the address in the Roster. 

D. If the voter requested/received an Early Ballot and did not bring it to the polls. 

E. If the voter’s name has changed. 

F. If the voter is challenged at the polling place. 

5. Ask the voter to sign in the signature block next to their name. 

6. Announce the voter’s Roster/Register Number to the Poll List Clerk. 

7. Direct the voter to the election official issuing ballots. 


8, If the voter has their “voted” Early Ballot, the voter does NOT have to stand in 
line or sign the Signature Roster. Make sure the Early Ballot packet is signed 
and ask the voter to deposit it in the extra ballot box with the Blue Lid. 


9. If the voter has their Early Ballot but does NOT have the Early Ballot Packet, give 
the voter a Blue Early Ballot Envelope. Ask the voter to fill out the envelope, sign 
it, and seal their ballot inside of it. The voter does not sign the Signature 
Roster. Ask the voter to deposit the Blue Early Ballot Envelope in the extra ballot 
box with the Blue Lid. 


PROVISIONAL BALLOT VOTERS: 

Provisional Ballot voters must go to the Provisionai Ballot table. They do NOT have to return to the 
Signature Roster, They will sign the Pink Provisional Ballot Roster and receive their ballot at the 
Provisional Ballot Table. 

Rev. 9/2007 
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SIGNATURE ROSTER VOTER INSTRUCTIONS— back of Page 1 

REGISTRO DE FIRMAS 
INSTRUCCIONES PARA LOS VOTANTES 


1. Please tell the boardworker your Name and Current Address. 

Por favor dele al oficial de elecciones su Nombre y Direccion Actual. 

r HELIO MY NAME IS: j 

1 HOLA Mi NOMBRE ES: j 

I 

L ^ 

2. If your name is in the Signature Roster please sign next to your name 
Si su nombre esta en el Registro de Firmas, por favor fume al lado de su nombre 




3. If your name is not in the Signature Roster, go to the Provisional 
Ballot Table to be sure you are in the eorreet polling place. 

Si su nombre no esta en el Registro de Firmas, vaya a la Mesa de Boletas 
Provisionales para asegurarse que se encuentra en el lugar de votacion 
correcto. 


Table #2 

Mesa #2 




Rev. i0/20(.)(t 
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SIGNATURE ROSTER DUTY— PAGE 2 


ACt KPTABLR IDRNT!F1CA TION 


{list #1 Photo identification with name and address -ONE REQUIRE^ 

Acceptable forms of identification with photoglyph, name, and address of the elector 

• Valid Arizona driver license 

• Valid Arizona non-operating identification license 

• Tribal enrollment card or other form of tribal identification 

• Valid United Slates federal, state, or local government issued identification 

An identification is "valid" unless it can be determined on its face that it has expired. 

The name and address must match the voter’s address shown on the Signature Roster. 


Oi^ 


|l_.IST #2 Non-photo idcn^ and address only) — TWO REQlJIREjCli 

Acceptable forms of identification without a photograph that bear the name and address of the elector 

• Utility bill of the elector that is dated within ninety days of the date of the election. .A utility bill may be 
for electric, gas, water, solid waste, sewer, telephone, cellular phone, or cable television 

• Bank or credit union statement that is dated within ninety days of the date of the election 

• Valid Arizona Vehicle Registration 

• Indian census card 

• Property tax statement of the elector’s residence 

• Tribal enrollment card or other form of tribal identification 

• Vehicle insurance card 

• Recorder's Certificate or Voter Registration Card 

• Valid United States federal, state, or local government issued identification 

• Any “Official Election Material'’ mailing bearing the voter's name and address 

The name and address on each item must match the voter’s address shown on the Signature Roster. 


A. If the voter does not have one photo ID from List #1 or two other non-photo IDs from List ^2, they 
must vote a Provisional Ballot and provide proof of ID within 3 davs after anv election and 5 davs 
after a federal general election. 

B. If the voter has only one item from List #2, they must vole a Provisional Ballot and provide proof 
of ID within 3 davs after anv election and 5 days after a federal £eneral election. 

C. If the name and/or address on the identification from List 1 or List 2 does not match the name and 

address in the Signature Roster, the voter must vote a Provisional Ballot. The voter iine- nut have 
to provide any other proof if ID. 


Rev. 1/2006 
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REGISTRO DE FIRMAS— Pagina 2 


llPENTlFtCACION ACEPTABLE! 


IlISTA #1 Identificacion de 

Tipos de identilicacion aceptables con foto, nombre y dlreccion del elector 

• Licencia valida para conducir de Arizona 

• Licencia valida sin permiso para conducir de Arizona 

• Tarjeta de inscripcion tribal u otra forma de identificaclon tribal 

• identificaclon valida emitida por el gobiemo federal de los Estados Unidos, gobierno estatal o local 

Una identificacion se considera “valida” a menos que se pueda determinar en su frente que ha expirado. 

E! nombre y la direccion deben coiucidir con la direccion del votante que aparece en la Lista de 
Firmas. 

o 

jOSTA #2 Ideiitiricacibii sill foto y direccidn) - SE REQU I)OSj 

Tipos de identificaclon aceptables sin una foto que llevcn cl nombre y la direccion del elector 

• Cuenta de servicios piiblicos del elector con fecha de no mas de noventa dias antes de la fecha de ia 
eleccion. Una cuenta de servicios pubiicos puede ser por electricidad, gas, agiia, basura, alcantarillado, 
leiefono, telefono celular, o television de cable 

• Declaracion de bancos o uniones de credito que tengan fechas de no mas de noventa dias antes de la 
fecha de laeleccibn 

• Registro de Vehi'cuios de Arizona Valido 

• Tarjeta de censo Indi'gena 

• Declaracion de impuestos de la propiedad de la residencia del elector 

• Tarjeta de inscripcion tribal u otra forma de identificacion tribal 

• Tarjeta de seguro de vehiculo 

• Certificado del Registro o Tarjeta de Registro de Votante 

• Identificacibn valida emitida por el gobiemo federal de los Estados Unidos, o gobierno estatal o local 

• Cualquier “Material de Eleccion Oficial” enviado por correo que tenga ei nombre del votante y la 
direccion 


El nombre y la direccion en cada articulo deben coincidir con la direccion del votante que aparece en 
la Lista de FirmavS. 

A. Si los votantes no tienen una Identificacidn con foto de la Lista #1 u otras dos Identificaciones sin 
foto de la Lista #2, ellos deben votar cn una Boleta Provisional. 

B. Si los votantes tienen solo un articulo de la Lista #2, ellos deben votar en una Boleta Provisional. 

C SI el nombre y/o la direccion en lu identificacion no coincideii con el nombre y la direccion en la 
Lista dc Firmas, el votante debe votar cn unu Boleta Provisional. 

I Si NO arriba est^en un circulo usted tiene cinco fS) dias despu^s de una eleccion Federal General ytres (3) dias 
despuSs de cualquier otra.eleccidn para suministrai^ suficiente tdentfficacion al Registro del Oondado. listed puede 
I visitar unade nuestras oficinas en ta lista deabajoo.sise aplica, ver iaiista suplementaria suministrada pore! oficial 
I de elecciones para miis lugares. Si usted tiehe cualquier pregunta o preocupacibn, por favor comuniquese con 
nosotros en ei 602-606-1 51 1 . 
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POLL LIST DUTY- Page 1 



AFFIX ONE OF THE PRECINCT LABELS TO THE FRONT OF THE POLL LIST. 
THE LABELS ARE FOUND IN THE INSPECTOR’S PACKET. 


1 . Find the voter’s name in the GREEN Precinct Register. 

2. Write the voter's Register Number in the Poll List.* 

3. Write the voter’s name in the Poll List. 

4. Tell the board worker issuing ballots the voter’s Register Number so they can look the voter up 
in the GREEN Precinct Register and issue the correct ballot. 

‘Inactive voters Register Numbers are preceded with the letter “I” - pages are on TAN paper. 
‘Add-on voters Register Numbers are preceded with the letter “A”. - pages are WHITE paper. 


Upon request, give the Pink or Yellow copies to AUTHORIZED PERSONNEL ONLY, Any person 
designated to pick up the copies of the Poll List MUST have a letter of authorization. Each Poll List 
page must be full before any copies can be removed. . ■■ 


PROVISIONAL VOTERS 

The names of Provisional voters are no longer listed in the Poll List. They are listed in the 
Pink Provisional Ballot Roster. When closing the polls, put the YELLOW copy of the 
' Provisional Ballot Roster Pages inside the Poll List before the Poll List is placed in the 
j Green Canvas Bag. 
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Official Poll List by the Clerk. 

El Secretario escribira su Nombre y Niimero de Registro en la Lista 
Oficial de la Urna 


2. The Clerk will tell the Judge your Register Number; they 
will determine what type of ballot you receive depending on 
your registration. 

El Secretario le dara al Juez su Numero de Registro, ellos determinaran 
el tipo de boleta que Listed recibe de acuerdo a su registro. 



Rev. 1/2006 
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BALLOT SELECTION - Page ^ 


1 . Using the voter's Register Number, look the voter up in the GREEN 
Precinct Register to select the correct ballot. For example, if your precinct 
has color striped ballots, use the color code in the Register. PUR = purple 
stripe, GRN = Green stripe, GLD = gold stripe, etc. 

2. In a General Election, make sure both ENGLISH and SPANISH ballots of 
each style are out on the table and readily available. 

3. Hand the ballot to the voter. 

4. Give the voter a thorough demonstration on how to connect the head and 
tail of the arrow and how to do a write-in correctly. Point out offices or 
issues on the back of the ballot, if applicable. Use the Demonstration of 
Marking the Ballot Duty Card (goldenrod). 

5. Secrecy folders must be available for voters who want them. 


ISPOILED ballots! 

If a voter spoils their ballot and returns it for a replacement: 

1 . The voter or the election official shall write “spoiled' across the ballot. 

2. Put the spoiled ballot in the Clear Official Envelope immediately. You may 
put a secrecy folder inside the Official Envelope to conceal any spoiled 
ballots. 

3. Before issuing a new ballot look the voter up in the GREEN Precinct 
Register to determine the correct replacement ballot. 

4. NO MORE THAN 3 BALLOTS MAY BE ISSUED TO ANY ONE VOTER. 


9/2007 
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BALLOT DISTRIBUTION S, DEMONSTRATION 

VOTER INSTRUCTIONS - Page 2 
DEMOSTRACION & DISTRIBUCION DE BOLETA 
INSTRUCCIONES A LOS VOTANTES 


1. The Judge will provide you with either an English or a Spanish 
ballot issued in your correct ballot style, and show you how to mark 
the ballot. Please complete the arrow to mark your vote. 

El Juez le entregara su boleta del estilo correcto en Ingles o Espanol y le 
ensenara corao marcar la boleta. Por favor complete la flecha para indicar su 
voto. 



2. Official Write-in Candidates will be posted. If you vote for a Write- 
in Candidate, be sure to mark the arrow in addition to writing in the 
candidate’s name. 

Los Nombres de los Candidates Oficiales por Escrito estaran animciados. Si 
usted vota por im Candidato por Escrito, asegurese de marcar la flecha 
ademas de escribir el nombre del candidato. 


3. 


Once you have finished marking the ballot, go to the Insight Vote 
Tabulation Machine and insert the ballot. If you need help a 
Boardworker is there to help you. 

Una vez qiie haya terminado de marcar la boleta, vaya a la Maquina de 
Tabulacion Insight e inserte su boleta. Si usted necesita ayuda, habra un 
Oficial de Elecciones ahi para ayudarlo/a. 



Insight Vote Tabulation Machine 

Maquina de Tabulacion de Votos Insight 
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DEMONSTRATION OF MARKING THE BALLOT 


1. GREET THE VOTER 

2. ASK IF THEY WOULD LIKE A DEMONSTRATION OF MARKING THE BALLOT. 

3. IF THE VOTER WISHES, INSTRUCT AND EXPLAIN AS FOLLOWS, USING 
DEMONSTRATOR BALLOTS ONLY: 

HOW TO MARK THE BALLOT PROPERLY USING A SINGLE LINE TO CONNECT THE 
HEAD AND TAIL OF THE ARROW. 



V HOW TO INSERT THE BALLOT INSIDE SECRECY FOLDER, IF REQUESTED, AFTER 
VOTING, 

4. EXPLAIN OR DEMONSTRATE HOWTO CAST A WRITE-IN VOTE, 

(IF APPLICABLE TO THIS ELECTION) 

THE VOTER MUST WRITE THE NAME OF THE WRITE-IN CANDIDATE ON THE BALLOT 
AND CONNECT THE HEAD AND TAIL OF THE ARROW. 


Rev. 1/2006 
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PROVISIONAL BALLOTS - PAGE 1 


EVERY VOTER HAS THE RIGHT TO VOTE A PROVISIONAL BALLOT^^^ 

\wHO QUALIFIES FOR A PROVISIONAL BALLOT^ 

There are seven reasons why someone may be required to vote a Provisional Baiiot; 


❖ The Voter does NOT have the required proof of Identification. 

❖ The Voter’s name does not appear on the Signature Roster. 

❖ The Voter has moved WITHiN THE PRECINCT. 

❖ The Voter has moved INTO THE PRECINCT. 

❖ The Voter has been issued an Early Ballot. 

❖ The Voter has changed their name. 

❖ The Voter is challenged at the polling place. 


\HOW TO PROCESS A PROVISIONAL BALLOT] 

1 . If the voter has moved, check the Precinct Map; make sure the voter lives in the Precinct. If the 
voter does not live in the Precinct, please send them to the correct Precinct. 

2. CIRCLE YES OR NO on the top right hand corner of the Pink Provisional Ballot Form indicating 
whether or not the voter has acceptable ID. Detach the Pink Copy and give it to the voter. 

,;i 1 ^ YDEJC-'fC-LlD ND,. p!e»re ft?'*?* h *J?rys pb^r s 

l:fes,wlMr.iast sf -t --H!' -j-j. rrtirn in 

Ehe poltlnp place pn enp-fc-t* duy 

4. Fill out the Provisional Ballot Form. The voter and 1 election official must sign the form. 

5. Attach the form to one of the large manila envelopes that have been provided. 

6. Print the voter's name in the Pink Provisional Ballot Roster. 

7. Have the voter sign the Pink Provisional Ballot Roster^ 

8. Select the correct ballot for the voter. Fold the ballot in half and instruct the voter to seal it 
inside the Provisional Baiiot Envelope after they have finished voting. 

9. Instruct the voter on the correct way to mark a ballot. 

10. The voter should have both the ballot and the Provisional Baiiot Envelope when they go to the 
booth to vote. This will prevent the voter from inserting their baiiot directly into the Insight. 

1 1 .After voting, the voter deposits the Provisional Ballot Envelope in the extra ballot box with the Red 
lid. 


HINT: Everything 
concerning 
Provisional Ballots 
is Red or Pink: 

■iVRed Ballot box lid 
f^rPink Provisional Baiiot Form 
^irPink Provisional Signature 
Roster 
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PROVISIONAL BALLOTS VOTER INSTRUCTIONS— back of Page 1 
BOLETAS PROVISIONALES INSTRUCCIONES A LOS VOTANTES 

1. At the Provisional Ballot Table please give the Boardworker your name and current address. 

En la Mesa de Boletas Provisionales por favor dele a! Oficial de Elecclones so nombre y direccion actual. 



2. The Boardworker will have a map of the area voting at this facility. Find your home on the map 
to make sure that you are in the correct polling place. 

E! Oficial de Elecciones tendra un mapa del area de votacion en esta instalacion. Encuentre sii hogar en el 
mapa para asegurarse que esta en e! lugar de votacion correcto. 



3. If you are in the correct polling place the Judge will fill out the Provisional Ballot Form. This 
form will update your voter registration with your correct information. Be sure and sign the form. Si 
usted estii en el lugar de votacion correcto el Juez ilcnara la Solicitud de Boleta Provisional. Esta solicitud 
pondr^ al dia >i- lE '.'.L-lirL >= b inforntaci6n:i;H:m=?m. 



4. The Boardworker will then attach the form to a manila envelope which you w ill take to the Voting 
Booth. Seal your voted ballot into the envelope and deposit in the red Provisional Ballot Box. 

El Ollcial de Elecciones unlra la forma a un sobre manila el que llevara con usted a la casiila de votacidn. Selle 
su boleta ya votada dentro del sobre y depositelo en la Caja Roja para Boletas Provisionales. 


Rev, 10/2006 
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PROVISIONAL BALLOT DUTY— PAGE 2 


[acceptable LDEfSiTIFlCATIONl 


|LIST #1 Photo i^ntifkatW^vi^^ and address — ONE REQUlREPj 
Acceptable forms of identification with photograph, name, and address of the elector 

• Valid Arizona driver license 

• Valid Arizona non-operating identification license 

• Tribal enrollment card or other form of tribal identification 

• Valid United States federal, state, or local government issued identification 

An identification is "valid" unless it can be determined on Its face that it has expired. 


pw 


[list ^ Non-photo identification (name and address only) - TWO REQUIREJ^ 

Acceptable forms of identification without a photograph that bear the name and address of the elector 

• Utility bill of the elector that is dated within ninety days of the date of the election. A utility bill may be 
for electric, gas, water, solid waste, sewer, telephone, cellular phone, or cable television 

• Bank or credit union statement that is dated within ninety days of the date of the election 

• Valid Arizona Vehicle Registration 

• Indian census card 

• Property tax statement of the elector’s residence 

• Tribal enrollment card or other form of tribal identification 

• Vehicle insurance card 

• Recorder’s Certificate or Voter Registration Card 

• Valid United States federal, state, or local government issued identification 

• Any “Official Election Material” mailing bearing the voter’s name and address 


A. If the voter does not have one photo ID from List #1 or two other non-photo IDs from List #2, they 
must vote a Provisional Ballot and provide proof of ID within 3 davs after anv election and 5 davs 
after a federal general election. 

B. If the voter has only one item from List #2, they must vote a Provisional Ballot and provide proof 
of ID within 3 davs after anv election and 5 davs after a federal 2 eneral election. 

C. If the name and/or address on the Identification from List I or List 2 does not match the name and 

addressin the Signature Roster, the voter must vote a Provisional Ballot. The voter does not have 
to provide any other proof if I D. 


Rev. 4/2006 
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TAREA DE LA BOLETA PROVISIONAL— pAGINA 2 

[lISTA #1 Identifica^n dc foto con nombre y direccion - 

Tipos de identiflcacion aceptables con foto, nombre y direccion del elector 

• Licencia valida para conducir de Arizona 

• Licencia valida sin permiso para conducir de Arizona 

• Tarjeta de inscripcion tribal ii otra forma de identiflcacion tribal 

• Identiflcacion valida emitida por el gobiemo federal de los Estados Unidos, gobiemo estatal o local 
Una identiflcacion se considera “valida” a menos que se pueda determinar en su frente que ha expirado. 

o 

[LISTA #2 ide^^^ sin foto (solo nombre y direccion) -SE REQUIEREN DO^ 

Tipos de identifleacion aceptables sin una foto que Ueven el nombre y la direccion del elector 

• Cuenta de servicios publicos del elector con fecha de no mas de noventa dias antes de la fecha de !a 
eleccion. Una cuenta de servicios publicos puede ser por electricidad, gas, agua, basura, alcantarillado, 
telefono, telefono celular, o television de cable 

• Declaracion de bancos o uniones de credito que tengan fechas de no mas de noventa dias antes de la 
fecha de la eleccion 

• Registro de Vehiculos de Arizona Valido 

• Tarjeta de censo Indigena 

• Declaracion de impuestos de la propiedad de la residencia del elector 

• Tarjeta de inscripcion tribal u otra forma de identiflcacion tribal 

• Tarjeta de seguro de vehiculo 

• Certificado de! Registro o Tarjeta de Registro de Votante 

• Identiflcacion valida emitida por el gobiemo federal de los Estados Unidos, o gobiemo estatal o local 

• Cualquier “Material de Eleccion OficiaU enviado por correo que Venga el nombre del votante y la 
direccidn 


A. Si fos votantes no tieneii una [dcntificacion con foto de la Lista #1 u otras dos IdentiHcaciones sin 
foto de la Lista #2, ellos deben votar cn una Boletu Provisional. 

B. Si los v'otantes tieneii solo iin articulo de la Lista #2, ellos deben votar en una Boleta Provisional. . 

C. Si el nombre y/o la direccion eii la identiflcacion no coinciden con el nombre y la direccion en la 
Lista de Firmas, el votante debe votar en una Bolcia Provisional. 

Si NO arriba estd en un circuto usted tiene cinco (5) dias despots de una eleccibn Federal General y tree dias 
despu^s de buaiqulef otra el^cidn para suministrdrte suficiente Identlficacidn at Registro del Condado. Usted puede 
visitar uria de nuesfras pficinas en la lista de dbajo q,-si se aptica, ver la lista suplementaria suministrada por eto^cial; 
de eleediones, para rn^s lugares. Si usted tiene cualquier pregunta o preocupacion, por favor comuntquese con 
nosotros er? ei 602-506--1 51 1 . , 
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INSIGHT DUrYl 


1. Never leave the Insight unattended. 

2. Allow each voter to insert their own ballot. Do not take their ballot away from 
them. 



3. The Insight will print the message “First Ballot Read" when the first voted ballot 
has been inserted on Election Day. 


4. The only time the insight tape will print a message is when a ballot is rejected. If 
the Insight returns a ballot, read the tape BEFORE you pull the ballot out. Here 
are some common tape messages: 


Overvoted Ballo 


- the voter has marked more choices than are allowed. They 

may spoil their ballot and get a replacement OR the election official can press the 
3 key to accept the ballot, if the voter permits. Any overvoted office or issue will 
not count. 


Unvoted Blank Ballot 


- the Insight does not detect any votes on the ballot. If the 
voter has not marked the ballot correctly, they may re-mark the same ballot by 
connecting the head and tail of the applicable arrows. Or, if the voter wishes to 
cast a blank ballot, press the 3 key and the Insight will accept the ballot. 


5. Refer to the Board Worker Training Manual for other error messages. 


6. In case of a power failure or if the Insight breaks down, voters may continue to 
vote by inserting their ballot into Door 3 of the Insight. When the polls have 
closed, the ballots from Door 3 must be fed into the Insight BEFORE running the 
Totals Tapes. 


I PROVISIONAL AND EARLY BALLOTS 

Caution - Provisional Ballot Envelopes must be deposited in the extra ballot box with 
! the Red Lids Early Ballots go into the ballot box with the Blue Lid. DO NOT ALLOW 
i PROVISIONAL OR EARLY BALLOTS TO BE INSERTED INTO THE INSIGHT. 
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EDGE TOUCH SCREEN DUTY CARD 
**Voter’s with disabilities must comply with ID requirements** 



ACTIVATING THE VOTER CARD FOR A STANDARD BALLOT 

1) Find the voter’s name in the Green Precinct Register. 

2) Locate the 7 digit EDGE number on the right hand column. 

3) Press the ACTIVATE CARD button, insert a voter card with the arrow facing down and 
towards you. DO NOT ACTIVATE CARDS IN ADVANCE. 

4) Enter the voter’s 7 digit EDGE number. 

5) Press the Green Yes/Enter button. 

6) When completed, the screen will read "Card Activated, Please Remove" 

7) Hand the card to the voter and direct them to the EDGE. 

PROVISIONAL VOTERS 

1) If the voter requires a Provisional Ballot, press MENU and then “1’’ 

2) Insert a voter card with the arrow facing down and towards you. 

3) Enter the voter’s 7 digit EDGE number. 

4) Press the Green Yes/Enter button. 

5) A Provisional Ballot ID number will appear on the screen — ^copy thiSTiuhlbfef oh Lif#S ^ W 
the .vdter’s Provisional Ballot form. Do not attach the form to an envelope. 

6) Hand the card to the voter and direct them to the EDGE. 

7) Deposit the completed Provisional Ballot form in the Red Provisional Ballot Box. 

VOTER’S NAME NOT IN THE SIGNATURE ROSTER 

1) If the voter’s name is not in the Signature Roster, enter “7" plus the 6 digit Precinct Number 
printed on the cover of the Signature Roster or Precinct Register , For example, to activate 
a voter in the 0001 Precinct, enter 7000100. 

^FoMhe^Pnmar^^Ejection^eeJhe^O^en^Pnmar^^PageJnJhe^Signature^Roste^ 

2) If your precinct has color striped ballots (purple, green, gold, etcl. and the voter has moved 
or is not on the Precinct Register, use the 7 digit number printed on the Split Map legend 
representing the area where the voter lives, i.e. purple, green, gold, etc. 

jpor the Primary Election see the Open Primary Page in the Signature Rosferl 
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EARLY BALLOTS 


1 . A voter can drop off their “voted" Early Ballots at any polling place in Maricopa 
County. 

2. The voter does not have to sign the Signature Roster. 

3. The voter does not have to stand in line. 

4. The Marshal should monitor the line and ask any voters with an Early Ballot to 
step out of line and deposit their Early Ballot in the extra ballot box with the Blue 
Lid. 

5. Make sure the voter has signed and dated their Early Ballot Packet and the ballot 
has been sealed inside. 

6. If the voter has not voted their Early Ballot, they may go ahead and vote the 
ballot, sign the packet, seal the ballot inside and deposit it inside the extra ballot 
box with the Blue Lid. 

7. If the voter has their Early Ballot but they do NOT have the packet, please give 
them a Blue Early Ballot Envelope. Ask the voter to fill it out, sign it, seal their 
ballot inside and deposit it in the extra ballot box with the Blue Lid. 

8. Do NOT put Early Ballot Packets/Envelopes in the slot in Door 3 of the Insight. 


SPOILED EARLY BALLOT 

If the voter has spoiled their Early Ballot, they must vote a Provisional Ballot in the 
precin ct where they res ide. DO NOT ISSUE THEM A NEW BA LLOT. 
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NAME: 
PHONE #: 


PREMIUM CERTIFICATION 2007 - PART 1 


1) Who are members of the Polling Place Election Board? 

A) Judges and Clerks 

B) Inspector, Judges, Marshal and Clerks 

C) Inspector, Judges, Marshal, Clerks and Trouble Shooter 

D) Inspector, JudgCvS, and Marshal 

__ 2 ) Who is the team leader of the polling place who has the ultimate responsibility of ensuring 
that all voters receive good customer service and that procedures at the polling place are 
done completely and correctly? 

A) All Board Workers 

B) The Inspector 

C) The Trouble Shooter 

D) Tonia Tunnel! 

_3) Where should you place the ballots overnight after you are done with them at the Monday 
set-up meeting? 

A) On the table, ready for Election morning 

B) On top of the Insight 

C) Locked inside the insight ballot box 

D) Take them home with you 

_4) Why are items placed into the Inspector’s Packet? 

A. The items are Precinct specific or must be held in security 

B. The items were too big to be put in the supplies 

C. They are the only things needed for the Monday set up meeting 

D. We wanted you to get a head start on things before the set up meeting 

5) State Law authorizes Premium Board Workers under what circumstances? 

A) They are paid more 

B) They attend 4 hours of training 

C) They attend 8 hours of training and pass a test 

D) They attend 8 hours training, pass a test and certification lasts 30 months. 

_6) All board workers are required to attend: 

A. The Premium training course 

B. The Monday set-up meeting 

C. A party at Tonia’s house 

D. At least one County Supervisors meeting 

_7) What is the first thing you should do at the Monday set-up meeting: 

A. Set up the Edge 

B. Introduce yourself to the Facility owner/manager and your fellow board w'orkers 

C. Scope out the kitchen supplies 

D. Decide who gets to do what on election Day 
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_8) The distance beyond which campaigning is allowed at a polling place is: 

A. 50 feet 

B. 5,280 feet 

C. Depends on who is campaigning 

D. 75 feet 

_0) A voter comes to the precinct to vote and is on the signature roster, but has moved to a 
new prccint. What procedures does the board worker follow? 

A) If the voter has the required identification, allow them to vote a standard ballot, but tell 
them they must re-register for tiie next election 

B) Refuse to let them vote at this prdcinct, send them to their new precinct. 

C) Tell the voter that they must vote at their new precinct for their vote to count, but if they 
refuse, vote the voter a provisibrial ballot 

D) Tell the voter that they must vote at their new precinct for their vote to count, but if they 
refuse and have the required identification, vote the voter a standard ballot 

_10) Voters who are voting a provisional ballot sign: 

A) The signature roster 

B) The precinct register 

C) The poll list 

D) The provisional ballot form 

11) If a voter’s name does not appear in the Signature Roster: 

A) Refuse to let the voter vote. 

B) Refer the voter to the Provisional Ballot table, where they will consult the map to ensure 
the voter is in the correct polling place 

C) If the voter has Identification with an address in the precinct, vote them a standard ballot 

D) Tell the voter to go to their old precinct. 

12) If a voter voted for 1 candidate when the ballot said to vote for 2: 

A. This is an over-vote and the vote will not be counted 

B. This is an under-vote and the vote will not be counted 

C. This is an over-vote and the vote will be counted 

D. This is an under-vote and the vote will be counted 

13) If a voter voted for 2 candidates when the ballot said to vote for 1 : 

A. This is an over-vote and the vote will not be counted 

B. This is an under-vote and the vote will not be counted 

C. This is an over-vote and the vote will be counted 

D. This is an under-vote and the vote will be counted 

14) A completed Provisional Ballot is placed in . 

A) The Insight 

B) The Edge 

C) The Blue Box 

D) The Red Box 

15) In a precinct with more than one ballot style, which map would you use to determine the 

correct colored-striped ballot to give the voter? 

A) The County wide map 

B) The Precinct map 

C) The Split map 

D) Any of the above 
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TRUE OR FALSE 

j .) Identification is mandatory for all voters at all elections, if their vote is to count. 

2.) When deleting a name from the Signature Roster, the word DELETE is written on the signature 

block. 

3.) Anyone coming into the polling place may cast a ballot that goes into the Insight. 

4.) If you don’t have a supply item or need more, contact your trouble shooter. 

5.) In primary or general elections, board workers can all be from the same party. 

_6.) If the Insight does not power up when you plug it in, you alw ays need a new one. 

_7.) The precinct ballot report has information to be used at the Monday set-up meeting, as well as 
during closing the polls election night. 

_8.) A driver’s license with an address that doesn’t match the signature roster and a voter registration 
card with an address that does match is enough to vote a standard ballot. 

_9.) The Inspector can ignore anything the Trouble shooter says - they are just there to deliver extra 
supplies. 

JO.) A person with no identification is allowed to vote a provisional ballot. 
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NAME: 
PHONE #: 


PREMIUM CERTIFICATION 2007 - PART 2 


1 ) A person that no longer lives in the precinct will be listed on: 

A. The add-on list 

B. The delete list 

C. The payroll voucher. 

D. The early voter list 

2) Who is allowed to vote curbside? 

A. Any registered voter who is physically unable to enter the polling place without 
assistance 

B. Any registered voter who is 65 years or older 

C. Any registered voter who hates standing in lines 

D. Ail church vans full of potential voters 

3) What goes into the Clear Official Envelope? 

A. The pink copies of the poll list and provisional ballot signature roster 

B. Misread ballots 

C. Edge voter cards 

D. New voter registrations 

4 ) To vote after 7:00p.m.; 

A. A voter needs an appointment 

B. A voter must be in line prior to 7:00pm 

C. A voter goes to the Elections Office on Wednesday morning 

D. No one is allowed to vote after 7:00 p.m. 

_5) To register to vote, a person must: 

A. If convicted of a felony, have had their rights restored 

B. Be a Democrat and 18 years old 

C. Be a 29-day resident of Maricopa County and a Republican 

D. Be male 

6) If you do not understand what a voter is saying, you should: 

A. Act as if you understood, so you don’t embarrass them 

B. Talk to the person who is with the voter instead 

C. Ask the voter to repeat themselves and then repeat it back to be sure you understood. 

D. Tell the voter that if they can’t speak clearly they cannot vote. 
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_7) The Help America Vote Act (HAVA) requires voting machines to: 

A. Be heavy, bulky and immovable 

B. Be available at every polling place and allow voters with disabilities to vote 
independently 

C. Have a color screen 

D. Provide a receipt that the voter may take with them 

_8) Who may NOT assist a voter in the polling place? 

A. The voter's husband or wife 

B. The voter's neighbor 

C. Two election board workers 

D. The voter’s employer 

_9.) Board worker surveys: 

A. Should only be filled out by the Inspector 

B. Should be filled out by all board workers and may be mailed in 

C. Can only be placed in the front pocket of the signature roster 

D. Are never read by anyone, so it doesn’t matter 

_1 0.) If a voter needs to vote a provisional ballot, and would like to use the Edge touch 
screen voting unit: 

A. Tell the voter no, it can only be used if you have the proper identification. 

B. Fill out the provisional ballot form, and activate the Edge voter card by pressing 
Activate card and then entering the 7-digit ballot code 

C. Fill out the provisional ballot form, activate the voter card for a Provisional ballot, 
and write the provisional ballot ID number on line 4 of the form. 

D. Tell the voter to come back, you need to call the Hotline number first. 

1 1. ) When do you deliver the memory packs for the Edge and Insight? 

A. At exactly 7:00 p.m. 

B. As soon as possible, after the polls close 

C. At the same time you deliver the black and green bags 

D. You only deliver the Edge memory pack if someone voted on the Edge. 

12. ) If someone is in a wheelchair: 

A. They will need assistance, so get up to help them 

B. Treat them like any other voter and never offer any special assistance 

C. Ask if they need assistance, and wait for them to tell you if they need help 

D. They are probably not too smart, so talk slowly and loudly so they can understand 

13. ) Which part of the Edge touch screen voting unit do you deliver with the bags and boxes at the 

end of Election night? 

A. The card activator, sealed in its bag. 

B. The printer, sealed in its bag. 

C. The audio equipment, sealed in the green bag. 

D. The entire unit including all of the bags. 
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14.) What items are placed in the Black Transfer Bag? 

A. Ail ballots and totals tape #2 

B. Ballots from door # 2 only, totals tape #2, and Edge activator cards 

C. Ballots from door #2 only, and totals tape #2 

D. All ballots, totals tape # 2, and Edge activator cards 

15.) If a voter becomes angry: 

A. Refuse to let the voter vote until they calm down 

B. Give the voter whatever they want, just get them out of the polling place 

C. Call 91 1 right away 

D. Listen carefully to the voter to ensure that you understand what the voter is saying, 
continue to speak in a calm Voice, and call the Hotline and/or Troubleshooter for 
assistance. 

TrueorFalse 

1.) It’s OK if you tell a blind voter, “See you later.” 

2.) If a person has died, write a note in the signature block next to the person’s name in the 

signature roster. 

3.) Bilingual board workers are only hired to help voters with language assistance and do not have 

to do anything else. 

4.) If the fire alarm goes off at the polling place, ignore it; it is probably just a drill. 

5.) Any voter that says they have a disability may use the Edge voting unit. 

6.) Even if a board worker gets sick, they took an oath so they must stay until the polls are 

closed. 

7. ) The seal bag, Which contains any broken and unused seals, goes in the Green bag. A 

8. ) Individuals who can’t speak clearly or appear to have a cognitive disability can not vote. 

9.) If a board worker does not show up Election morning, call your recruiter or the Hotline. 

10.) This training was useful, and I now feel prepared to provide all voters good customer 

service while assisting them to vote in a manner that will ensure their vote will count. 
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Ms. Lofgren. And Ms. Collins-Foley, we would love to hear from 
you. 

STATEMENT OF JENNIFER COLLINS-FOLEY, PRESIDENT, THE 
POLLWORKER INSTITUTE 

Ms. Collins-Foley. Thank you for this opportunity to appear be- 
fore you. 

I have worked in elections administration, and particularly with 
the focus on poll worker issues, for more than 11 years, including 
serving as assistant registrar of voters in Los Angeles County for 
8 years, where I was responsible for recruiting and training 25,000 
poll workers and another 4,000 rovers and coordinators just to get 
us through our major elections. 

Since leaving Los Angeles County 4 years ago, I have been fortu- 
nate to work in a number of elections administration initiatives, 
and one of the projects that I have been most proud of and felt 
most honored to be selected to work on was the Election Assistance 
Commission’s successful practices for poll worker recruitment, 
training, and retention. This was a 17 -month project, as the chair- 
man said in the beginning, that focused on a collection of practices 
that do work. 

So this was a very proactive effort, not talking about all of the 
horror stories of the elections, but what people are doing across the 
country that does work. And the election commission, I have a set 
here, and I have some more if anybody would like to see them. 
There is also a compendium of laws as they relate to poll worker 
requirements across the country and a guidebook for recruiting col- 
lege poll workers as well. 

And there are so many challenges in poll workers, as we have 
talked about already. There is also a number of opportunities. And 
so I would like to talk briefly about the challenges, and then I 
think we will maybe have to move on to the opportunities in the 
questions period. 

We used to be able to recruit 1.4 to 2 million poll workers across 
this country very easily. In some places that is rather easy. It 
seems that in smaller municipalities, people have a cadre of poll 
workers who show up to the polls who are very effective; they are 
reliable. And then there are other larger jurisdictions where we 
sadly have a funny joke that says we use the breathing test, which 
means if they are breathing, they are hired, the poll worker is 
hired. And that is a really sad joke because it has been around for 
about 40 years, and we are still dealing with it. And we get so des- 
perate before major elections. In L.A. It is not uncommon to be 
down 2- to 3,000 poll workers in the weeks before a major election. 
And if we can get those bodies, as we call them, we have no idea 
who they are, but if we can get those bodies, and we just hope they 
can come into training before the election. Pretty scary. 

On top of the challenge of trying to bring back our veteran poll 
workers, the people who have served us so well for so many years, 
we face the challenge of people retiring, people getting too elderly 
to serve at the polls, being afraid of the technology, being afraid 
of the massive amounts of paperwork that are necessary to run a 
polling place. 
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There is also the primary elections which are so complicated they 
scare off poll workers; frequent election poll worker burnout, and 
a problem we call location, location, location, which means that you 
can get people to serve in their home precincts, but they will not 
be willing to serve out of their precincts when that is really where 
they are needed. 

As Secretary of State Mauro said, we have an incredibly chang- 
ing election environment in which election officials find that they 
need people with different skills. We need bilingual poll workers 
who can serve the limited-English-proficiency voters. We need poll 
workers who are comfortable with the technology that is changing. 
We need poll workers who are almost auditors and bookkeepers on 
election day to fill out all of the forms and make all of the signa- 
tures. Provisional voting, voting ID procedures, all of these are in- 
credibly complex procedures that are scaring off some of our reg- 
ular poll workers. 

There is also opportunities. We were fortunate in working with 
the EAC project to study a number of creative recruiting strategies, 
and these strategies are bringing a new skill set into the polling 
place. They are bringing youth, they are bringing energy, they are 
bringing techno-savvy poll workers in, they are bringing bilingual 
poll workers in. As Ms. Purcell said, they are bringing people who 
have been trained in customer service standards for serving voters 
with disabilities. 

And there are also — for larger jurisdictions, there are also multi- 
plier programs. So instead of recruiting one by one by one poll 
workers that used to work, we can now say to a teacher. Can you 
give me 30; to a county manager. Can you give me 100. And in Los 
Angeles County where I am still doing some consulting work, we 
have 3,000 county employees that we hope to have 8,000 next year 
because we have got three major elections next year. And we have 
3,000 students, and we are hoping to get 6,000. I think we are 
going to make our match, and we are going to need to make our 
goals next year to survive, especially the two primaries that nobody 
wants to work. 

In terms of conducting poll worker training, that is another big 
challenge that has a lot of opportunities. Most poll worker training 
programs have had to be reinvented since HAVA because the pro- 
cedures are becoming more complex, and often poll workers will 
walk out of a training class and quit because it is too much for 
them. 

There are some opportunities. If we take things from the field of 
adult learning, we can really change our polling places, our polling 
place training around. Things like hands-on training, things like 
really well done PowerPoint programs. If we can assess who comes 
to our training and whether they are really getting it, and, you 
know, in some places they have these kinds of tools. They have the 
ability to talk to adult learners, they have the ability to have fancy 
systems to track who they are bringing in and who they don’t want 
to bring back, and other people are actually managing this from 
the back of index cards. 

And I think probably we will get into some findings and rec- 
ommendations. 

Ms. Lofgren. Thank you very much. 
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[The statement of Ms. Collins-Foley follows:] 
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October 3, 2007 

Dear Members of the Committee, 

T hank you for this opportunity to appear before you. I have worked in 
elections administration for more than eleven years and I appreciate the 
chance to share with you my experience, the experience of The Pollworker 
Institute, as well as the experience and findings of the terrific team that 
developed the EAC “Successful Practices in Pollworker Recruiting, Training and 
Retention Guidebook, a project that was implemented through a partnership 
between IFES, the Pollworker Institute and the League of Women Voters. Many 
of my remarks today are excerpts from the EAC Pollworker Guidebook as I was 
honored to lead, on behalf of the EAC, this 17-month study of ideas, field-tested 
models and recommendations from pollworker stakeholders across the country. 
The pollworker study benefited from an Advisory Group, the results of focus 
groups, a NACo survey of election officials, roundtable discussions with subject 
matter experts, and the testing of innovative recruiting and training models in 
three jurisdictions of various size and demographics. 

Background 

E lections depend on pollworkers. In-person elections simply cannot operate 
without the army of citizen volunteers willing to staff the polls on Election 
Day. 

Recruiting poilworkers is challenging. According to a survey conducted by 
the National Association of Counties (NACo) in March 2006, 35% of the 314 
election offices that participated rate pollworker recruitment as “challenging or 
very challenging;” 56% of counties reported that they had been unable to fully 
staff the polls on Election Day in 2004. 

Election officials note four especially difficult recruitment situations: 

1. primary elections - pollworkers have to master complicated 
procedures and turnout is generally low so the day can be long 

2. frequent elections - poilworkers get burned out if they are called on 
very often, and 

3. precinct chiefs - these pollworkers shoulder great responsibility as 
“bosses” of the polling place and usually must attend extensive training 



541 


Testimony before the Committee on House Administration Election Subcommittee on 
Election Reform, October 3, 2007: The Pollworker Institute 

4. “location, location, location” - there are sometimes more than enough 
volunteer pollworkers in one community or precinct, while in other 
communities of a jurisdiction recruiting a full team of pollworkers is 
extremely challenging 


Perentage of respondents who indicated high/low ieveis of 
difficulty recruiting pollworkers (Resuits of National 
Association of Counties Survey, Spring 2006) 
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Preliminary analysis indicates that large and medium sized jurisdictions have 
more difficulty recruiting a sufficient number of skilled workers. 

Changing Election Environment. Election officials find they need pollworkers 
with different skills. Under the Voting Rights Act of 1963, for example, many 
jurisdictions require bilingual pollworkers because of growing numbers of 
naturalized citizens for whom English is a second language. Since the passage 
of the Help America Vote Act of 2002, election officials need pollworkers who feel 
comfortable with new technology such as touch-screen voting systems and 
electronic poll-books. As election outcomes become razor thin, election officials 
need pollworkers who can adeptly implement increased documenting and 
security procedures. Provisional voting. Voter ID procedures, mastering how to 
determine a voter’s correct polling place based on state law requirements for 
voting provisionally are some examples of increasingly complex procedures. 

Following the 2000 election and the passage of the Help America Vote Act, 
expectations for pollworker performance have increased. Polling place 
operations - and that means pollworkers - are under increased scrutiny. As a 
result, election officials are being held accountable for errors made by 
pollworkers. 

Changing Pollworker Recruitment Strategies, Traditionally election staff 
recruit pollworkers one-by-one. The authors of the EAC’s pollworker guidebook 
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recommend a new model to supplement and perhaps replace the traditional 
model; partnering with intermediary organizations to recruit pollworkers. One 
county is able to recruit 800 of its 4,000 pollworkers by partnering with local 
businesses. Another county recruits two-thirds of its pollworkers through 
intermediaries, a process also called “Specialty Recruiting.” Working through 
intermediaries can be part of a long-term pollworker recruiting solution. Election 
officials develop long-term connections to groups that provide workers, rather 
than relying solely on short-term connections to individual workers. 

Implementing such a leading edge recruitment strategy requires an initial 
investment of time, energy and resources. The benefits can be significant, 
however. Better recruitment programs can; 

• generate a larger pool of well-qualified, highly motivated pollworkers; 

• foster good will in the community; 

• win support from stakeholders, including elected officials, political parties 
and advocacy organizations; 

• meet recruitment goals 

Conducting Pollworker Training. Training pollworkers presents a unique 
challenge; every two years election officials train an army of more than 1.4 million 
volunteers to carry out a task critical to our democracy. On Election Day, the 
citizens’ right to cast a vote rests not in the hands of election officials, but in the 
hands of pollworkers. 

Ultimately, pollworkers have responsibility for ensuring that eligible citizens can 
cast a vote and have that vote counted. Election officials are responsible for 
ensuring pollworkers have the training and tools they need to carry out these 
important tasks. How well pollworkers carry out their responsibilities reflects the 
quality of their training and tools provided (i.e. manual, checklists, cheat sheets), 
along with the support provided to them on Election Day. 

The passage of HAVA and the deployment of new voting systems along with new 
procedures and laws, (i.e. provisional ballots, etc.) has required that most training 
programs be reinvented. In addition, the heightened scrutiny of elections 
nationwide has made a job that was already tough that much tougher. 

Fortunately, the field of adult learning has produced a wealth of information about 
effective techniques for training adults. While the content of election 
administration is unique, training methods used in other fields can be easily 
adapted to pollworker training. 
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The following Findings and Recommendations are based on a report provided to 
the EAC at its Public Hearing in July 2007. Some items have been adapted for 
this testimony. 

FINDINGS 


New pollworkers who bring different skiiis and abiiities are needed to 
augment the experience and skiiis of traditionai core of poiiworkers. 

For years, election officials have been able to rely on a steady pool of veteran 
pollworkers. New voting equipment, new procedures, increased public scrutiny, 
have all increased responsibilities of the polling place workforce. Election officials 
find they need more pollworkers with a broader array of skills: familiarity with 
computers, bi-lingual capabilities, and attention to accounting details, among 
others. 

Election officials are beginning to develop a new and supplemental workforce 
that can meet current and future demands. In particular, High School Student 
Pollworkers and County Employee Pollworker Programs have been very 
successful in some jurisdictions and are highly sustainable. Other “Specialty 
Pollworker Programs” such as Corporate Pollworker Programs have been 
successful In some jurisdictions but require a great deal of staff time and 
resources. 

Eiection officiais are hampered by iimited staffing and resources 
Both in the focus groups and in the pilot programs, election officials and other 
stakeholders cited limited resources, staff, time, and competing priorities as 
obstacles to implementing new programs. Even when new programs hold out the 
possibility of maximizing or expanding resources, the risk and effort required for 
implementation seems to pose insurmountable challenges. Resource limitations 
take different forms: 

• Budgets are limited. Even minor expenses as mailing costs, advertising 
costs, or equipment costs can put some programs beyond the reach of 
election officials in smaller jurisdictions. 

• Staff is limited. In one pilot jurisdiction, when a newspaper ad proved 
more successful than anticipated, the success created a new problem: the 
volume of calls overwhelmed the available staff time. In most offices, a 
decision to devote staff to implement a new program means diverting that 
staff from an existing program. 

• Election officials, especially in smaller jurisdictions, often lack the tools to 
begin to build more sophisticated and effective pollworker programs. Until 
recently, many local election officials in rural jurisdictions were not 
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connected to the Internet. Pollworker records were stored on 3x5 cards or 
in the election official’s head. 

• Election officials lack the ability or means to communicate with peers. 
Sharing ideas and practices can be enormously valuable. Election officials 
also may be more willing to experiment and innovate if there is a support 
network available. In one pilot jurisdiction, the election director said just 
knowing other election officials had experienced similar challenges was 
helpful. 

Election officials are more willing to implement change in small Increments 
Elections are at the intersection of politics and government administration. An 
election is like no other administrative function. First, elected officials have a 
profound interest in how elections are conducted. Elections take place in a 
politically-charged environment, making election officials more vulnerable than 
other administrators to political controversy. There are few opportunities to pilot 

change and there are no "do-overs.” Mistakes that occur on Election Day 

cannot be corrected. As a result, election officials are necessarily cautious and 
more likely to follow tried and true methods. From an election official’s 
perspective, new recruitment and new training methods may introduce unknown 
risks and unintended consequences. 

Implementing change in small doses reduces risk. Too many new factors - such 
as, for example, new pollworkers or new training materials - increase the 
possibility for mistakes. In the absence of a total melt-down or other crises that 
demand radical change, election officials are pre-disposed to look for small 
improvements or changes that can be piloted in a small election. 

The catalysts for change are few and the risks are many 

Because the risks of change are many, catalysts that produce change in election 
administration are few. Typically, the following situations can produce a demand 
for change: 

• An election “melt down.” A disastrous election can result in a demand for 
change. If, as a result, the election comes under close scrutiny, potential 
positive outcomes may include increased funding, community support, 
and tighter or altered procedures. 

• New management, new staff and/or objective consultants often see an 
elections operation with a fresh eye and are more willing to try or suggest 
new approaches or assist with establishing a workable environment. 

• New laws and procedures will necessarily lead to change in the elections 
operation. 
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2007 and Early 2008 present a unique window of opportunity for 
implementing change 

Election officials need to be able to develop and plan for implementing new 
practices at least one year in advance of the election. Election officials have a 
short span of time in which to contemplate changes in the election. Once the 
election calendar is set, introducing changes becomes very difficult and raises 
the risk level. Therefore, 2007 will be a critically important year for all 
stakeholders seeking to support positive change in pollworker management. 

One Size Does Not Fit All 

The tremendous variation in the size, structure and needs of local election 
operations means that one, single model of any given practice will not work for all 
jurisdictions. Some election officials attest that a targeted recruitment mailing to 
registered voters brings in all the poilworkers they need, while other officials 
found such mailings were not worth the time, effort and cost. Some localities 
have strong corporate pollworker programs; others have strong civic organization 
partnerships but no corporate partners. One size definitely does not fit all. Since 
success or failure is determined by so many different factors, it is almost 
impossible to predict which practices will succeed in a particular jurisdiction. 
Sometimes key factors are intangibles, such as the support of elected officials or 
the energy of a new staff member. Accordingly, election officials must be willing 
to experiment - and evaluate the results. 

There Is a growing interest in moving toward vote-by-mall as an alternative 
to Election Day voting and the related costs of poilworkers. 

In a review of election literature, a growing interest in exploring realities and 
details associated with alternative voting methods including vote-by-mail. Early 
Voting and Vote Centers was identified. Inadequately trained poilworkers or too 
few poilworkers can spell disaster in an election. In some jurisdictions, the 
poilworkers represent the election officials’ biggest liability. Accordingly, methods 
such as vote centers and vote by mail that reduce the need for poilworkers have 
generated significant interest. 

As if the task of recruiting poilworkers weren ’t difficult enough, state laws - 
often antiquated - sometimes impose additional constraints on those who 
may serve on Election Day. 

Analysis of the collection of state laws regarding the recruitment of poilworkers 
as well as discussions with election officials points to a need to consider flexible 
statutory requirements for pollworker recruitment. Innovative recruitment 
methods and strategies are often times inhibited by such statutory requirements 
as residency, age and political party affiliation. 
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RECOMMENDATIONS 


It’s Not Too Late.... 

It is not too late for Congress to provide funding to make a difference in 2008 in 
terms of pollworker recruiting and training. In particular, funding could be made 
accessible for the following: (1) For the EAC to implement a pilot Corporate 
Pollworker and a Pilot Federal Employee Pollworker Program and to do regional 
seminars centered around the EAC Pollworker Guidebook and (2) To provide 
funding, similar to the HHS grants, for state, and especially local, pollworker 
recruiting and training. The EAC could be required to assess the sustainability of 
these programs in a post-election report. 

Use windows of opportunity to innovate and manage change. 

The pace of change in elections in the last decade has been nothing short of 
breathtaking. Since enactment of the NVRA and HAVA of 2002 changes in 
policies, rules, and procedures have been extensive and nearly continuous. This 
presents a tremendous challenge to local election officials across the country 
who with limited resources, under innovation-sapping restrictions, must ensure 
that nearly 1.5 million citizen-volunteer-pollworkers implement the changes. 
Rigorous and innovative pollworker recruitment, training, and retention practices 
are the foundation for preparing for the 2008 Presidential Election by using 2007 
and even early 2008 to reinforce and stabilize Election Day procedures. 

Distribute and facilitate use of the EAC Guidebook 

The EAC should continue to facilitate improved pollworker recruitment, training 
and retention practices in all jurisdictions by proactively providing resources and 
support. In particular, establish and encourage use of EAC Pollworker Guidebook 
as a dynamic “go-to” model, and expectations based on production of an annual 
update of the Guidebook providing additional models of effective practices in 
jurisdictions of different sizes and with various amounts of resources. The 
Guidebook can be invaluable as a problem-defining, problem-solving focus 
workshop resource, particularly for jurisdictions that do not otherwise have 
access to such tools and models. 

The Guidebook can be used to mentor new election officials and set an 
expectation that they use high quality and effective recruitment, training, and 
retention practices such as those described in the Guidebook; conduct interactive 
workshops at statewide election conferences during 2007 and early 2008 to 
expose officials to the effective recruitment, training and retention practices 
contained in the Guidebook; and further, assign a state champion or mentor to 
support election officials to implement these practices and encourage peer-to- 
peer sharing of practices. The Guidebook can also be shared a resource for 
legislative committees and county associations. 
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Support information exchange among election administrators and staff. 

The widely available technology of the internet should be used to help election 
officials readily learn from one another’s experiences recruiting, training, and 
retaining pollworkers. For example, the EAC could be funded to disseminate a 
dynamic on-line newsletter or manage a list-serve for election staff. Technology 
presents the best avenue for communication and how-to sharing to reduce the 
isolation in which many election officials and workers operate. Few, if any, 
professional development opportunities are accessible and available to the “line 
workers” in elections offices. With access to something like an online newsletter 
or a list-serve, they can learn from and share effective practices with colleagues 
in other jurisdictions with minimal impact on their operating budgets. 

Strengthen the EACs clearinghouse library of highly effective pollworker 
recruitment, training, and retention materials. 

This project uncovered usability standards and adult learning practices 
developed by experts in those fields that should be employed to maximize 
effectiveness of pollworker recruitment, training, retention. EAC should build on 
the Guidebook produced for this project by creating a library of sample materials, 
forms, making them accessible via the internet, and facilitating their adoption 
through presentations at state conferences. 

Conduct additional research and testing on pollworker recruitment, 
training, and retention practices. 

The Guidebook produced for this project describes a number of innovative 
pollworker recruitment, training, and retention practices which have been found 
to be effective where they are practiced. The EAC should conduct further 
research and testing necessary to determine factors that impact the replicability 
of a particular practice and formulate approaches to adapt particular practices to 
a different jurisdiction with a different set of factors. The EAC should also conduct 
research on the possible cultural and social impacts of heeding premature 
rallying calls for the dilution or elimination of in-person voting and potential effect 
on civic participation in our democracy. 

Create partnerships with and among organizations to foster support of 
election officials’ adoption of innovative practices. 

EAC and election-focused organizations should work together to champion and 
facilitate adoption of effective practices in pollworker recruitment, training, and 
retention in a stable policy environment. 

EAC and government associations should work together to educate stakeholders 
about election administration, support greater participation in the elections 
process through employees-as-pollworkers and other programs, and support 
election officials with change and risk management education and training 
programs. 
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Champion flexibility In pollworker qualifications and precinct board 
composition. 

EAC should encourage use of waivers and special programs to overcome the 
restrictions on eligibility of individuals to serve as a pollworker (e.g., age, 
residency) and restrictions on precinct board composition (e.g., party affiliation, 
minority-language proficiency) that jeopardize “full staffing” of polling places and 
infringement on voting rights on Election Day. This may require educating policy 
makers and the general public about this aspect of election administration. 

Support development and Implementation of sophisticated pollworker 
management tools. 

Pollworker management tools are not keeping pace in their sophistication with 
the requirements of the job. Many elections offices rely on individual staff 
members for “institutional knowledge and history” and good old index cards to 
keep track of pollworkers, precinct boards, and training records while what they 
need are flexible, adaptable, accessible technology tools. Increasingly, people 
who serve as pollworkers expect, for example, access to information online. 
Election officials are poised to use industry-developed tools customized for their 
needs, for example, databases to track recruitment sources and individual 
pollworker performance, and online training programs to supplement face-to-face 
training (Texas and a number of counties in Florida are examples). Research 
needs to be conducted to identify other tools that would be most useful. 


Thank You 

Again, I wish to thank the Committee for the opportunity to address this important 
issue, I sincerely hope that I have provided valuable information and 
recommendations for consideration. 

Respectfully Submitted: 



Jennifer Collins-Foley 

President, The Pollworker Institute 

www.ThePollworke rlnstitute.ora 
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The Pollworker Institute, a nonprofit, non-partisan education, research and 
technical assistance organization, was founded in 2005. Pi’s principals, advisors 
and partners are passionate about every facet of democracy.... from voter 

participation, education and service to the nation’s 1.4 million pollworkers....to 

the cadre of America’s dedicated and talented election officials.... to the conduct 
of accurate, transparent and accountable elections. This passion fuels our vision 
of a positive election experience for all stakeholders. 

The Institute’s purpose is to provide strategic management consulting services 
and support to election officials by developing successful, professional programs, 
practices and procedures that can be adapted and implemented in jurisdictions at 
the local, state and national level. 

Jennifer Collins-Foley has more than eighteen years of experience in senior 
management and institutional development in government agencies, nonprofit 
organizations and foundations. Her management and consulting experience 
includes top positions in international and U.S. democracy development 
organizations including the U.S. Election Assistance Commission (EAC), 
International Foundation for Election Systems (IFES), the Pew Charitable 
Trusts, the League of Women Voters of the U.S. , and The Election Center; 
serving as founder of non-profit organization The Pollworker Institute; 
executive-level management with the Los Angeles County Registrar- 
Recorder/County Clerk (RR/CC); two years democratic institution building and 
training in Russia with the National Democratic institute for International 
Affairs (NDIIA); and three years in international economic development 
programs in the former Soviet Union and South Africa with the United Nations 
Center on Transnational Corporations. Ms. Collins-Foley’s areas of 
specialization include strategic planning and development; program and project 
design; small and large group facilitation; elections processes and observations; 
governance; NGO development and management training. Ms. Collins-Foley 
holds a BA from St. Michael's College and a J.D. from Union University’s Albany 
Law School. 
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Ms. Lofgren. Thank you all of you for your testimony and your 
willingness to volunteer your experience and expertise with us and 
the Congress as we look at this important issue. 

This is now the time when Members can question the witnesses 
for as long as 5 minutes, and I would like to defer on my time to 
Mr. Davis, who I know has other obligations. 

Mr. Davis. Thank you. Madam Chairwoman. 

Let me thank the panel for coming. 

Let me direct the first question to the three election officials that 
are here, Mr. Mauro, Mr. Gough and Ms. Purcell. 

In any of your jurisdictions, which I guess are Iowa, Chicago and 
Maricopa County, Arizona, do any of your jurisdiction document 
the number of complaints or errors that you detect related to poll 
workers? 

Beginning with you, Mr. Mauro. 

Mr. Mauro. I know in my previous experience I served in the 
county — yes. In Polk County where I served as a county commis- 
sioner and county auditor before I was elected secretary of state, 
we did document those, and it becomes quite extensive. 

Let me tell you what a typical day on an election in Iowa is like, 
on a Presidential election day or gubernatorial election day. People 
will turn their radios or TVs on, and the first thing they get from 
the radio commentator is. Call this number if you have a problem 
with the polls. You know. Call us, let us know. Don’t call the elec- 
tion commissioner. Let us know so we can send our investigative 
teams to the polls. 

And we try to monitor these types of things. And many of the 
problems that take place at the polling places are not being able 
to identify the proper person at the proper polling place. They go 
to an incorrect polling place, they don’t have their voter identifica- 
tion card with them, or they can’t ascertain where they should be, 
and we try to document those, and a lot of times we get calls to 
our office. But it becomes a very stressful situation. 

Mr. Davis. Plug a number out of the air for me so I can under- 
stand this quantitatively. Typical election cycle in the State of Iowa 
in 2006, give me a ballpark number of how many problems or po- 
tential errors you detected. 

Mr. Mauro. I can only speak for Polk County. We had probably 
270,000 people who participated in the election that day, and we 
probably took somewhere around 1,500 calls from different people 
about incorrect polling places, not being in the poll book, those 
types of issues that we documented during that course. They had 
to vote provisional ballots. Most of our instances come where people 
go, their name is not in the book, and they have to vote provisional 
ballot. 

Mr. Davis. Mr. Gough, give me an estimate in how often in the 
2006 elections in Chicago there were reported instances of poll 
worker error. 

Mr. Gough. We have what we call our “hotline”, which is 
manned by 100 staff, attorneys, and employees that we have hired. 
Out of a turnout of about 700,000 people that came to the polls, 
there were from 1,300 to 5,000 calls. 

But, we have investigators out in the field; and, as soon as we 
get a call, we send an investigator out. If there is a problem with 
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a poll worker, we will remove that poll worker on that day. We will 
get a court order to remove that poll worker and replace him with 
another one. 

We have a group of 300 poll workers that we have on standby 
to put them in different polling places in case there is a problem. 

Mr. Davis. So 1,300 to 5,000 complaints of errors or problems? 

Mr. Gough. Problems that we investigate. 

Mr. Davis. Ms. Purcell, give me a similar quantitative number. 

Ms. Purcell. Thank you. Madam Chair and Mr. Davis. 

We have very few calls about the poll worker error. There are a 
number of things that happen in the polling places. We have al- 
ready in the field a number of troubleshooters who are out there. 
Their duty is to take five to six polling places, and they circle 
among those polling places all day. 

So a lot of those problems are solved. But we, too, have a hotline 
that they can call into. We document all of those issues that come 
into the hotline, and we do a report of that afterwards so that we 
can analyze what went wrong and what we need to do in that poll- 
ing place. 

Mr. Davis. Let me tell you all why I asked that question. 

Mr. Mauro, you talked about the kind of complaints you get re- 
garding problems, questions on election day. 2006 in the State of 
Iowa, how many complaints did you detect regarding voter ID prob- 
lems, people who indicated that they are John Jones, and they are 
really Mary Smith and claim to be somebody else at the polling 
place? 

Mr. Mauro. Very, very, very few. 

Mr. Davis. I am going to go quickly. 

Mr. Gough, 2006 election cycle, Chicago, how many complaints 
did you get indicating that there were voter ID problems, someone 
who is John Jones claiming to be Mary Smith? 

Mr. Gough. Hardly any at all. 

Mr. Davis. Same question. 

Ms. Purcell. My comment would be the same. Hardly any. 

Mr. Davis. That is an important point. Madam Chairwoman, be- 
cause as a lot of you know, the Supreme Court will have a case in 
the next 45 days in voter ID in which voter ID laws will be con- 
stitutionally problematic. There has been a huge controversy, le- 
gally and politically, around these issues, and I am struck that 
there is being a lot of energy being expended in many States for 
the need for voter ID laws when the empirical problem appears to 
be very limited, according to all three of you, when I hear and see 
very little energy being expended around the problem you all iden- 
tify. 

Am I correct to see that contradiction? 

Mr. Mauro. You are absolutely correct. Most of our issues — none 
were dealing with voter identification problems. 

Mr. Davis. Am I correct to see a contradiction there? 

Mr. Gough. You are correct. 

Ms. Purcell. We already have voter ID requirements in our 
State, so we have to implement those now, but anybody that comes 
into the polls, either give them the right to vote a provisional bal- 
lot, or they can vote a conditional provisional if they don’t provide 
the proper ID. 
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Mr. Davis. All right. Thank you. 

Ms. Lofgren. I would like to recognize the Ranking Member for 
his 5 minutes of questions. 

Mr. Ehlers. First of all, just on that last comment, I don’t know 
if the survey gives an accurate number, because if you are not 
checking photo IDs, how do you know if you have photo ID prob- 
lems? So I don’t think there are any conclusions that you can draw 
from that little interrogation. 

Let me note a couple of things. First of all, Ms. Purcell, you made 
the comment firsthand knowledge is indispensable, and I love that 
quote because I have been telling my colleagues that all the time. 

We in the Congress — those of us who don’t have firsthand experi- 
ence are making some judgements about the voting process that I 
think are inaccurate, and that is why we have to depend on experts 
like you to come in and try to clarify the issue. 

And, Mr. Gough, you made the comment at the end of your testi- 
mony that we always look to the Federal Government for help, and 
I quite often will start out my speeches at home saying, I am from 
the Federal Government, and I am here to help you, which is al- 
ways good for a laugh. 

I don’t know how much you get from us. We try. But if you are 
looking for money, I would point out that our budget deficit this 
year is certainly far greater than the total budget of Chicago. So 
I am not sure how much help we can give you. We will certainly 
try to meter HAVA obligations, and if we pass H.R. 11, we will 
have to meet that monetary obligation. 

But I don’t think you are going to get too much beyond that. 

Ms. Collins-Foley, I was fascinated. First of all, I appreciate your 
quote that you need different training levels for different jobs. And 
too often we lump all poll workers together. I think most of the 
problems — in fact, when you were asked about the problems and 
the number of problems, in my observations, in polls, most of the 
problems are not caused by the poll workers, but by the voter. And 
I am fascinated by one little statistic in Los Angeles in the last 
Presidential election: 3,616 voters in Los Angeles all made pre- 
cisely the same mistake in voting for President, and that is a lot 
for one particular mistake. Others made other mistakes. 

But I was fascinated with your comments, and I would like to 
talk to you one on one with you after this just to get some more 
of your ideas. I am very interested in your research, and that is 
probably my scientific background. 

Secretary of State Mauro, you appear to have a lot of experience, 
and obviously running statewide is important. I assume you are fa- 
miliar with H.R. 811, a bill that is in the Congress and which cur- 
rently is on the floor waiting action. 

How would this legislation impact your State’s and other States’ 
poll worker training programs? And also related to that is what 
opinion — what role should the Federal Government have in poll 
worker training systems? 

Mr. Mauro. H.R. 811, I am glad you asked it because it is going 
to affect all of the States. It is going to affect Iowa greatly, too, be- 
cause it calls for a lot of comprehensive changes that will affect poll 
workers, and the biggest one is going to be with uncertainty of 
equipment. 
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In Iowa, we used our Help America Vote funds to buy new equip- 
ment, and we have a blended system there. We have optical scans, 
we have DREs. We just passed paper trail legislation. We are going 
to be putting V-Pats on all the DREs; and with some of the things 
that are taking place with H.R. 811, the funding that we have and 
we are going to use for that is going to be useless by the time we 
get to 2010 or 2012. 

So I think the intent of the bill is to provide voter integrity and 
provide a paper trail. I like all of those things. The uncertainty it 
is creating in Iowa and other States with the equipment issues, 
what do we buy, what is certified, how do we get through the cer- 
tification process, what do we do with the money, do we spend 
money now because it won’t be any good 2 years from now, those 
are creating havoc. 

In addition to all of that, we have to train poll workers on how 
they put the V-Pat, the attachment that will go on some of these 
DREs, how they work, what happens when the paper roll runs out. 
I am telling you that the intent is good. There are nightmare rami- 
fications that can come from this. That is my feeling. 

Mr. Ehlers. Is part of the problem the time line in the bill that 
would require it to be in effect? 

Mr. Mauro. The time line is an important part of the bill be- 
cause it is asking a lot of people to do things in a time where the 
vendors — one of the things nobody talked about is the vendors that 
are out there can’t even supply it. Nor can they supply it, they 
don’t have people to even train us on it. You talk about finding poll 
workers, they are going out the street and hiring people off the 
street, bringing them in 2 or 3 days for training, and say. Now go 
train the election officials. 

This is the madness that is being created here. There is not that 
many people supplying election equipment across this country, and 
then they have to go through a certification process, and they have 
to come through the State certification process, and time is up. And 
in the meantime, we are trying to figure out what kind of plans do 
we make for 2008, because we have a verified paper trail in Iowa. 
We need to get these attachments on there, and what we are going 
to buy in 2008, is it going to be more money we are going to need 
in 2010? I think so. Is it going to be more money than we need in 
2012. I think so. 

All of these things are adding up into a real dilemma. 

Mr. Ehlers. Putting aside the time problem, which I think is a 
huge problem, and we probably will not get the bill done in time 
for that to even be a real problem for you, one other issue in the 
bill that I am very concerned about and I would like your opinion 
on, and that is where it specifies that in case of a recount, the vote 
of record is the paper trail. 

Now, as I said, I have been involved in local elections enough. 
My alternative that I have tried to get entered into the bill, and 
so far it has failed, is that that choice of which is the most accurate 
record should be left up to the local and State election officials on 
the site, so if it appears that the paper trail is the most accurate, 
that should be chosen. If it appears the electronic record is more 
accurate, that should be chosen. Or if there is some other backup 
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method, there are other backup methods besides paper which could 
be instituted by local governments. 

What is your opinion? 

Ms. Lofgren. The gentleman’s time is expired, and, by unani- 
mous consent, he is granted additional 2 minutes. 

Mr. Mauro. I think that the idea is good by allowing those dif- 
ferent avenues to get a paper trail, but that will never be accepted 
in any State. Most of the States want — most of the voter integrity 
groups or legislative groups want the actual paper roll to be used 
for the recount. 

Now, I am telling you what is going to happen with the paper 
roll: They are going to get jammed. They are not going to print cor- 
rectly. They are not going to get turned off correctly. The election 
officials are going to have to replace the rolls in the middle of the 
day when they run out. That is what they want to use, they better 
have an alternate plan for when — and in most States they are put- 
ting in an alternate plan for when that doesn’t work. 

So the intent is good. The ramifications of this intent without the 
proper training, without the proper vendors putting it in place, 
that is going to create the issues. 

So I would like to think you could choose one, two or three, but 
I don’t think anybody is going to let that happen. I think for the 
most part everybody is going is to say. We want to have this paper 
trail. We want to use that roll that the voter verified as the recount 
mechanism, and in a lot of cases, they are not going to be able to 
because it is going to become corrupted one way or another through 
nobody hacking anything. It is going to become corrupted on its 
own recourse, jammed paper, election officials not replacing the 
rolls, all of those type of issues, and that is what I see the scenario 
being. 

Mr. Ehlers. Thank you. And, you know, that is exactly why I 
want you to make the choice as to which 

Mr. Mauro. I think that is a good idea, but I don’t think that 
is going to happen. 

Ms. Lofgren. I would now like to take my opportunity to ask 
questions. And getting back to the topic of the hearing, I would be 
interested in anything that we might be able to do relative to if 
there are legal obstacles to the recruiting of poll workers who are 
young. 

It seems to me from some of the experiences we have received 
here that that is a real opportunity for the country. They know the 
technology, they are not afraid, they can get up early and work 
late. Certainly we value our retirees, but to augment. 

And the question is are there obstacles that are illegal, or are 
there otherwise obstacles that we could address as a Nation to the 
recruitment of young people that we should know about? Any one 
of you who know the answer to that? 

Mr. Gough. Okay. To recruit high school students, they must be 
honor roll students, have a certain grade point average, and be sen- 
iors. On the Governor’s desk right now in Illinois, there is a bill 
to let juniors serve as poll workers. We look forward to having that 
young group of people serving as poll workers because we may 
have them for several elections. 
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The problem is we do not want to get rid of nor do we want to 
slight our senior poll workers. They have been there for many 
years. They do the job. They look forward to it. And, you can count 
on them showing up. You know, sometimes you may not be able 
to count on a young person showing up at 4 o’clock or 5 o’clock in 
the morning. 

Ms. Lofgren. Ms. Purcell. 

Ms. Purcell. Yes. We have recently just changed our laws to 
allow us to do 16- and 17-year-olds helping in the polls, and it is 
a dual purpose, and it has given us a dual response. 

They are capable of handling the equipment much more than 
seniors are. They are helpful to them also to carry things. There 
are a lot of things in a polling place that have to be lifted, stored, 
whatever, and a young person can do that. 

We don’t find the problem with the 16- and 17-year-olds as far 
as getting up. They seem to be able to do that. We did have a little 
bit of problem with some of our college students because they don’t 
readily get up. But when they are allowed by their schools to come 
in and serve, it has been a wonderful experience, and we hope to 
triple it in the coming election. 

Ms. Lofgren. I know, Mr. Mauro, you addressed this in your 
opening. 

Mr. Mauro. I think we need to reach out into the business com- 
munity, because I think what Lance had spoken to earlier about 
young kids, you can’t keep them. They are off to college. But they 
are great when you get them there because they have intermingled 
with the retirees and the older people beautifully because they ap- 
preciate hauling the equipment, running the errands, putting the 
signs up. There are so many things involved in a polling place, 
hanging the signs, carrying out the equipment and those type of 
things. 

So I think to reach out even further to the business community 
to see if we can get people to take some community service time 
to work at the polls. 

Ms. Lofgren. Also, $88 is a lot more to a 16-year-old than it 
might be to a 50-year-old. 

Ms. Collins-Foley. 

Ms. Collins-Foley. The EAC compendium of State poll worker 
requirements is exactly the answer to your question. It goes 
through State by State all of what we saw as impediments to cre- 
ative poll worker recruiting. The age limitations, only half the 
States have passed laws enabling the young folks to serve. Resi- 
dency requirements are a big problem. Only five States to date 
have allowed anybody in the State to serve as a poll worker. Every- 
body else you have to be in the precinct or at least in the county, 
and that means you can’t reach out to your college students; even 
if you can get them out of bed, you can’t even get them. They are 
not registered in that jurisdiction. 

You couldn’t get some of your corporate poll workers who — some 
jurisdictions have had tremendous success with corporate poll 
worker programs — ^because of very restrictive political party re- 
quirements. They have to wait until the political parties turn over 
lists before they can put together their poll worker teams. 



556 


There is as much good news as bad news in this compendium of 
requirements, and a lot of that I think Congress can play a real 
role in supporting flexible poll worker recruiting requirements. 

Ms. Lofgren. I would be very interested if any of you have just 
suggestions or, especially Ms. Collins-Foley, sort of celebrations 
that we might bring to the attention of various legislatures. Some- 
times people are unaware of what is going on and what has worked 
in another jurisdiction, and merely sharing that information can be 
a real impetus to change. 

Like the Ranking Member, I served on the board of supervisors 
for a long time and actually longer than I have been in Congress, 
and we oversaw the registrar of voters. But in California, as you 
are aware, this is all civil service. I mean, the concept that the po- 
litical parties would be allowed to even touch the process is just 
anathema in California. 

And so I guess that goes to my next question, which is the idea — 
not every country runs their elections with volunteers as we do, 
and I don’t think there is any chance that we will change that. But 
there is a role, and you have mentioned that we have recruited 
county employees for the day or municipal employees. 

Do any of you see any downside to soliciting the assistance of 
municipal or county or even State officials for that purpose? 

Ms. Purcell. Absolutely none. We recruited at the county level 
with the assistance of our county manager and board of supervisors 
but also at the city and other levels of government that they would 
serve on Election Day. And they do a lot of our work at night, on 
Election night, if they haven’t worked during the day, and they 
come in when we are bringing all of our equipment in. 

Mr. Gough. We have looked at that in the City of Chicago. There 
has been an issue that some of these people have received their 
jobs through political hiring. 

Ms. Lofgren. That also is different than California. 

Mr. Gough. We don’t think it is a good idea to do that, so that 
is something that we do not do. 

Ms. Lofgren. All right. 

Mr. Mauro. In Iowa, basically, a lot of these officials that work 
for government entities are supporting candidates that day; if they 
are taking the day off, they are taking it in support of their favorite 
candidate. We have had some success with different levels of gov- 
ernment employees and most of them are working somewhere else, 
if they are not working at their job that day. 

Ms. Lofgren. But that is an availability issue, not the same con- 
cern. 

Mr. Mauro. An availability issue. I would still like to see it get 
out in the business community and have the business community 
promote it, because a lot of businesses have voter awareness 
groups. I think if we could ever get there and get something really 
working there, I think it could be very successful, but I know some 
States have done it with success. We are still trying to put some- 
thing like that in place. 

Ms. Lofgren. All right. Since have you been patient with us, I 
am hopeful that you can stay for one more round of questions from 
Mr. Ehlers and myself. I see some nodding heads, so I would recog- 
nize Mr. Ehlers for an additional 5 minutes of questions. 
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Mr. Ehlers. Thank you, and I will try to be briefer than the first 
time. I appreciate your willingness to let me go longer the first 
time. 

First of all, we have a good deal of material that was submitted 
by Ms. Purcell to us. She was our witness, and I would just like 
to move that material she gave us be entered into the record. 

Ms. Lofgren. Without objection. 

Mr. Ehlers. Thank you. And then we will save a little time here. 

Ms. Purcell, you state that the Federal Government should not 
set mandates in how State and local jurisdictions run their pro- 
worker programs. Can you elaborate? What are your concerns here, 
and why should you do it, and not, why shouldn’t the Federal Gov- 
ernment be involved? Go ahead. 

Ms. Purcell. Thank you, Mr. Ehlers. If we are required to do 
certain things, it might limit our ability to get those poll coworkers 
who don’t fit into that niche. As I said, if training is required, then 
we would have had over a thousand workers in the last election 
that we could not use, because we had to hire them the last week- 
end before the election, and obviously, there was no time to train 
them. Some of them had worked elections before so they had some 
training in a prior election. We try not to bring those in as any of 
our top workers at the polling places, but our clerks and that type 
of thing, but it just would not serve us well if we were mandated 
to have training for each and every poll worker. 

Mr. Ehlers. I see. And did your county use HAVA funds for poll 
worker training, or did you use your own funds? 

Ms. Purcell. Mr. Ehlers, we have used mostly our own funds, 
for the poll worker training. We do a little bit of outreach work 
with HAVA money, but most has been our own money. 

Mr. Ehlers. And Mr. Gough, you stated in your program where 
you hired tech savvy college students, which I think is a great idea. 
You just said the program cost $300 per student for training and 
service. Did you have sufficient money for that, or did you have to 
use HAVA funds for that? 

Mr. Gough. Yes, sir, this came out of city funds. 

Mr. Ehlers. City funds, good. 

Ms. Collins-Foley, you mentioned that, from your testimony, it is 
clear that retention is one of the biggest problems concerning poll 
workers. And certainly it was a problem in the last Presidential 
election. What do you recommend that States do to ameliorate this 
problem and try to improve retention? 

Ms. Collins-Foley. I think the first step is finding out who you 
want to bring back, because you don’t want to bring back all of 
your poll workers. And I think that is a bigger challenge in some 
jurisdictions than others, some jurisdictions have set up terrific 
monitoring evaluation programs, so they know if the person went 
to training, if they opened the poll on time, if they had a bunch 
of voters that didn’t sign their provisional ballots. They actually 
know who they hired, who they trained and who they want to bring 
back. 

And then in terms of retention, there’s all sorts of, you know 
things that we don’t know whether they work or not, you know, 
nice pens, nice certification, certificates of appreciation, that kind 
of thing. I think we need to bring back our good ones with news- 
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letters and thank-you ceremonies and that kind of thing, but I 
think we also need to recognize it will be more and more difficult 
in the future to bring back a sufficient number of skilled poll work- 
ers, and that is why we need to get into some of these other cre- 
ative Federal employee programs, corporate poll worker programs, 
county employee programs, high school student programs. I think 
we are going to continually be challenged to beef up our pool. 

Mr. Ehlers. In my experience at the polls, there is quite a vari- 
ety of jobs and some are very mundane, just checking off lists and 
things like that; others are more demanding. It seems to me the 
key is to have a really good supervisor or supervisors who can keep 
everyone on the ball all the time. 

Part of the problem, too, I think, fatigue, particularly if you go 
to the polls at close to 8 o’clock and people have been there since 
7 o’clock, no real breaks. They are pretty worn out, and I think fa- 
tigue affects their judgment and their performance as well. 

Ms. Collins-Foley. I think that is particularly true with — some 
of the veteran poll workers are kind of used to that, but the stu- 
dents going to these polling places, and they are either bored out 
of their minds, or they find an opportunity to talk to some of the 
older poll workers and get something out of it. 

We find that the student poll workers say, I will never do that 
again. And you consider that to be a sad thing, but we find the 
hero of that program to be teachers, and if we can find a way to 
make a fuss over what fantastic teachers give us hundreds and 
thousands of students election after election, that will keep that 
youth in the polling place, people know that, particularly if a stu- 
dent goes off to college and may or may not serve again, they have 
had that great exposure. It is really the teachers that deserve the 
champion award for keeping the youth coming back every election 
and bringing that energy in. 

Mr. Ehlers. That is excellent. It might also help to have a sepa- 
rate room where they can go play video games for 15 minutes every 
once in a while. 

Ms. Loegren. I was thinking the same thing. 

Mr. Ehlers. I yield back, thank you. 

Ms. Loegren. Thank you. I am interested with the three election 
officials on translated ballots and other materials in qualified juris- 
dictions, Federal law requires that these materials be made avail- 
able to citizens whose first language is a language other than 
English. 

What kind of training have you implemented to ensure that poll 
workers are actually providing these ballots? And then, every year 
we hear of problems where maybe the material isn’t provided at 
the polling place. What kind of strategies have you engaged to 
make sure that that does not create a problem. And finally, in Cali- 
fornia, we found in our county it is so helpful if you are able to ac- 
tually recruit some bilingual poll workers in areas where you know 
you are going to have a substantial number of people using a ballot 
in another language, and how have you approached that challenge? 

Ms. Purcell. Thank you. Madam Chairman, we do a constant 
recruiting of bilingual poll workers. It is required because we are 
one of the 13 States covered under the National Voting Rights Act, 
so we do that. But we constantly are going into the communities. 
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We are looking at our voter registration rolls to make sure that we 
are servicing enough people. 

We do kind of a two-tiered thing of recruiting poll workers who 
say they are bilingual. We then have a test for them to take with 
one of our bilingual people in our office to make sure that they can 
in fact relate certain election issues and questions to the workers. 
And we also have the Native American languages, which of course 
are not written, and we have to provide those in oral form to all 
the chapter houses on our Indian reservations. So we have another 
thing that we have to do, and we try to constantly keep up with 
that. 

At our last election, our ballot was produced in both English and 
Spanish. We are hopeful we won’t have do that again. We can have 
those ballots separate, because that made for a 4-page ballot and 
was confusing to everyone, even the Hispanic community com- 
plained about that. 

Ms. Lofgren. We have actually separated them. In Santa Clara 
County, like local option, we have gone on the expansive side. Cali- 
fornia, of course, has these initiatives, and some of them are very, 
very complicated. And even, you know, most voters speak English, 
but to be able to read something that complicated in your first lan- 
guage is a wonderful gift. And so we have got Korean, Chinese, 
Spanish, Vietnamese, on and on and on. Just the more you can 
help people understand it, the better off the society is. We just 
have separate ballots in hand, a different ballot to voters as they 
come in. 

Ms. Purcell. We were the only county in Arizona that was re- 
quired by the Justice Department to produce a ballot that had both 
English and Spanish, and it was confusing to everyone. 

Ms. Lofgren. That is confusing. 

Ms. Purcell. We are trying to deal with it. 

Ms. Lofgren. Mr. Gough. 

Mr. Gough. Yes. We have to print in English, Spanish and in 
Chinese, and we recruit poll workers from their neighborhoods. If 
we have 1,200 precincts that are covered under section 203, which 
requires having Spanish-speaking poll workers in those precincts, 
we make sure that the people we recruit from those areas speak 
the language. Under section 203, we have about 68 precincts for 
which we recruit people that speak Mandarin so that they can com- 
municate with the voters. This has worked out very well. It is ex- 
pensive, though. 

Ms. Lofgren. Mr. Mauro. 

Mr. Mauro. In Iowa, it is not an issue at the present time. We 
only print in English. The next census comes around that possibly 
could change, but right now, we’re only printing one language. 

Ms. Lofgren. Okay. I was thinking — and this is really the final 
question I have — getting back to the recruitment of young people, 
I know when my kids were going to San Jose High in downtown 
San Jose, every kid was required to have a certain number of hours 
of community service. And I will confess that my kids, like the rest 
of the kids, would wait until the end, and they would go, oh, my 
goodness, I have to have so many hours to graduate. But I don’t 
recall if we ever did anything to say this could get a young person 
qualified to do that, and if that is a thought, if it isn’t qualified 
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under community service, that maybe we ought to do some out- 
reach to schools to be sure that it would qualify. And that it is a 
great opportunity, because it is organized, and you don’t have to 
scramble to figure out what else to do. 

And then just another reminder. When I was an undergraduate, 
Stanford had a campus in England, and my favorite political 
science professor, Ray Wolfinger, decided that we would do polling 
in the Midlands, and no matter how good you were at political 
science, you would not get the units for his courses unless you actu- 
ally went and did 100 interviews for polls. And so for government 
classes, maybe we could incentivize these kids also, because it is 
a great opportunity and experience to see the wonderful American, 
electoral system in action. So between community service and our 
government teachers — that was my favorite class in high school — 
we might be able to put some further incentives into place for 
young people because they clearly will be part of the answer, not 
all of the answer. 

With that, we would note that we have 5 legislative days to sub- 
mit additional questions, and if you do we ask that you respond to 
them as promptly as possible. And once again, we do thank you 
very, very much for your willingness to be here. 

Mr. Ehlers. 

Mr. Ehlers. First of all, I notice your microphone is cutting in 
and out. We better get that repaired. 

Ms. Lofgren. Does anyone know someone on the House Admin- 
istration Committee? 

Mr. Ehlers. Yeah, why don’t we find Mr. Brady? I used to do 
that myself. 

I just want to thank you for this hearing. The last thing I needed 
today was another hearing or meeting, but I thoroughly enjoyed it, 
and I learned a lot, and I really appreciate you doing this. 

Also I can’t resist making a comment, since I used to live in Cali- 
fornia, and I know what you mean about the ballot proposals. Un- 
fortunately, California started the proposition industry, and it has 
now moved to most States. I really wish we could control it, be- 
cause I totally agree with you, even if you read perfect English, it 
is very hard to make sense of all the nuances of the proposal. 

Ms. Lofgren. Yes. 

Mr. Ehlers. I wish we could control it in some way, because I 
think we get some very bad laws. 

Ms. Lofgren. Oftentimes, and California is the poster child, I 
am afraid, for some of that, but 

Mr. Ehlers. Yeah. 

Ms. Lofgren. With that, I would like to again thank the witness. 
A lot of people don’t realize that the witnesses come as volunteers 
to the country, and it is a tremendous gift you have given us today 
with your expertise. We do appreciate it and will call this hearing 
to a close. Thank you. 

[Whereupon, at 3:49 p.m., the subcommittee was adjourned.] 

[Information follows:] 
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Th's guidebook contains sample documents used by various State and 
local election jurisdictions. The U.S. Election Assistance Commission 
has published these documents with the express permission of its owner. 
These documents are intended to be wpresentative of relevant faction 
administration practice throughout the nation and to illustrate the concepts 
being described in the text. The inclusion of these samples in this guidebook 
does not constitute an endorsemef^t by the U.S. Election Assistance 
Commission. Additionally, as State law varies and is subject to change, 
readers are cautioned to obtain legal advice prior to adopting any new poScy, 
procedure or document. 
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The Special Qualities of Student 

Poll Workers 


In This Chapter: 


» What to Expect from the Guidebook 
® Student Poli ¥«orker Strengths 
® Student Poii Worker Chaiienges 


The U.S. Election Assistance Commission (EAC) was 
established by the Help America Vote Act of 2002 (HAVA) 
to serve as a clearinghouse and resource of information on 
election administration, Congress directed EAC to develop 
the Help America Vote Act College program and to develop 
materials, sponsor seminars and workshops and engage in 
advertising targeted at students. 


Note on Terminology 

The immense variety of election 
terms can be confusing. Across 
the country, poll workers are 
called Judges, Booth Workers, 
Precinct Officials, Board Workers 
and Poll Workers. For simplicity, 
this Guidebook refers to ail who 
serve in a polling place as poll 
workers. Similarly, elections 
are run by many different local 
government entities, from a 
county Board of Elections or 
city Elections Department to 
a city or county Clerk's Office. 
This Guidebook refers to all 
government units running 
elections as election jurisdictions. 


This Guidebook was developed to help address this 
Congressional directive and is the result of a 17-month 
applied research study commissioned by the EAC, It was 
implemented by Cleveland State University with input from a 
project working group and three pitot project sites that were 
partnerships between local colleges and universities and focal 
election offices. 

This Guidebook offers a collection of practical and successful 
methods of recruiting, training and retaining college students 
— an important category of poll workers. This Guidebook 
describes the particular strengths these energetic and 
enthusiastic young voters bring to the task, and field-tested 
strategies for designing and running a college poll worker 
program — as well as listing the chaiienges inherent in 
working with college students. 

Two groups will benefit from this Guidebook: colleges and 
universities interested in motivating their students to become 
involved in the electoral process, and election jurisdictions 
interested in recruiting college students to serve as poll 
workers. 

Every practice recommended in this Guidebook has been 
tested in the field by election professionals and college/ 
university staff and faculty. The strategies and practices 
described in this Guidebook are based upon three criteria: 
they must be practical, replicable and sustainable. The 
Guidebook is organized in an easy-to-follow format which 
will allow readers to develop programs to fit their specific 
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needs, and gives a timeline of activrties for planning and 
implementing student poll worker programs. Some sections 
are more pertinent to a college administrator than to an 
election jurisdiction officia! (or vice versa), and these are 
ciearly labeled. Members of either group, however, may 
find it useful to read the entire manual to form a better 
understanding of their counterpart’s role in a college poll 
worker recruitment program. 

Not all college poll worker programs will be Identical. The 
sample materials provided are meant to spark Ideas and 
serve as templates, not necessarily to be copied verbatim, 

A given program’s design will depend to varying degrees 
upon the needs of the election jurisdiction, the composition 
of the student body available for recruitment and the role 
the college or university is able and willing to play. 

The following examples from different programs can suggest 
possible approaches; 

® A professor made poll work a class requirement by 
building it into the curriculum as a service-learning 
assignment. Twenty-five of thirty students participated. 

• A community college, with active support from the 
college president, ran a recruitment campaign with 
posters, information tables, mass emails, media coverage 
and peer recruiters. The school recruited approximately 
150 students. 

• The political science department of a large university 
decided to award five extra credit points for any student 
in an introductory course who served as a poll worker. 

The school recruited about 250 students. 

• A university's sorority and soccer team each “adopted” 

a single polling place. The school recruited ten students. 

• A university's career services office sent an email to all 
students announcing an Election Day job opportunity 

as a poll worker. The school recruited about 50 students. 

student Poll Worker Strengths 

College students bring important strengths to the polling 
process: 

• They are highly intelligent and accustomed 
to learning new things. 

• They tend to be comfortable with computers and other 
new technologies, and may bring skills which can solve 
technology-related problems. These skills are increasingly 
important, given the greater use of electronic polling 
equipment. 


“Viere is a critical shortage of 
poll workers in this country. 

Many election officials fear the 
problem will grow even worse as 
the volunteers they rely on, many 
of them retirees, grow older with 
little national effort to recruit new 
volunteers. Experienced and 
well-trained poll workers are 
essentia! to making our elections 
run properly. . . ” 


— House Report from 
Help America Vote Act 



Photo Credit: Cleveland State University 
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• They have enough energy and enthusiasm to get through 
a long day at the polls. 


* They are usually strong enough to carry supplies and 
set up heavy equipment. 

• They often have flexible schedules. 

College student poll workers find the experience of benefit 
not only to themselves hut to the community at large. T^y 
are more likely to vote, and to develop a lifelong commitment 
to civic involvement if they are encouraged and integrated into 
the electoral system in their student years. Serving as 
a poll worker can facilitate this process. 

Student Poii Worker Challenges 

However, the use of college poll workers presents special 
chaiienges; 

“ Some States taws may limit or prohibit the use of non- 
resident college students as poll workers. 



In addition to an effective election jurisdiction program, 
student poll worker programs require an effective campus 
recruitment and management process. These programs 
require a substantia! investment of time to design, 
implement and manage. 


• While students are often enthusiastic and more available 
for poll work than people who are fully employed, many 
interests and commitments compete for their time and 
attention. Special retention techniques should be used 
to sustain their interest in poll work and their reliability 
as workers. 
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Legal Guidelines for College 
Poll Worker Programs 


In This Chapter: 


® Residency and Registration 
» Political Party Affiliation 
® Term Requirements 



Photo credit: Grand Rapids, Ml City C!eri< 


A fundamental question for schools and election officials 
desiring to establish student poll worker programs is whether 
their State’s laws will unduly hamper their ability to do so. 
States’ legal criteria for the selection of poll workers can 
impede the establishment and implementation of college 
poll worker programs in three ways: 


Some State registration and residency requirements limit 
or prohibit participation by coliege students. 


• Some State laws mandate that poll workers be affiliated with 
political parties or be chosen primarily from nominations by 
political parties. 

• Many State laws obligate poll workers to serve for a specific 
number of years, a condition that may be difficult for 
college students to fulfill. 

Residency and Registration 

in most cases, a poll worker must be registered to vote in 
the State in which he or she lives. Some States do not allow 
out-of-state college students to register because they do 
not consider them to be bona fide State residents. 

Even when students are allowed to register, the State often 
requires or prefers that poll workers be voters in the precinct 
or county where they serve. 

• Approximately 30 States fiave statutory preferences for 
poll workers to be residents of the precincts in which they 
work, though it is hard to know whether those statutory 
preferences are honored in administrative practice, or 
whether lack of county residence is truly a iimitir^g factor 
for potential student poll workers. 

• Two States - California and Massachusetts - allow State 
residents to serve as poll workers anywhere in the State. 
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• Six other States allow State residents to serve as poll 
workers anywhere in the State if there are insufficient 
numbers of county residents available: /Wzona, Alaska, 
Colorado, Maryland, Minnesota and \(1rginia. 

• At least one State, Delaware, has created a special 
exception for students. Normally Delaware poll workers 
must be residents of the election district in which they 
serve, unless an insufficient number of local workers 
necessitates the appointment of residents elsewhere 

in the county. However, Delaware’s election law includes 
a college student exception, allowing State residents 
who are registered voters, and who are enrolled at least 
as half-time students in colleges or universities within 
the respective county, to be appointed as election officers 
for that county. 

• Other States allow students to serve as poll workers, but 
may deny them the right to vote in that State, 

Restrictions on the registration of college students usually 
are based on the premise that their residence is not bona 
fide because their presence is temporary, and the community 
in which their college is located is not their primary concern. 
Critics of these State laws say such restrictions create an 
ethical dilemma by asking a college student to be a poll 
worker in a precinct, county or State that will not allow him 
or her to register to vote. They argue that a student’s 
willingness to serve as a poll worker is strong evidence 
of interest in the community. 

Several States have changed their laws in recent years to 
allow State residents to serve as poll workers in any county, 
regardless of where they are registered to vote. Some 
jurisdictions obtain special disclaimers allowing them to 
use non-residents. Others create special roles for students 
that do not require residency. For example, out-of-State 
students at the University of Baltimore were able to serve 
as “parallel testers" of the State’s new election voting system 
on Election Day. 

Those who administrate student poll worker programs should 
also be aware of other possible effects of State requirements. 
Some States allow students to register in the jurisdiction 
where the college is located, which means that almost all 
students will be voters in one precinct. Since only three or 
four poll workers are usually needed in any given precinct, 
if the State follows a protocol giving preference to residents 
of the precincts over non-resident students, there may be 
very few spots available for college poll workers. 

In addition, some out-of-State students may prefer to remain 
registered in their home State and to cast absentee ballots. 



"The position inspired so much 
passion in me to continue the 
fight for justice and equality, so 
that this country can continue 
to be a greater and better 
democracy. ” 

— College poll worker, Wiley 
College, Marshall, TX 




A 2004 survey found that 70 percent of college students 
register to vote in their hometowns, while only 20 percent 
register at their school address. ResecU-ch suggests that 
those who change their voter registration to their school 
address believe their vote matters more in their new location 
than in their hometown. 


Political Party Affiliation 


Many States require that poll workers be affiliated with a 
political party. At the time this Guidebook was written, all 
but six States or territories (California, the District of Columbia, 
Florida, Georgia. Mississippi and Nevada) either require that 
poll workers have political party affiliation or that preferences 
be given to the political parties’ nominees. Massachusetts, 
for example, allows the selection of a limited number of 
unaffiliated poll workers, but only after the leading political 
parties are represented. Even when party affiliation is not 
explicitly required, in practice, poll workers are often chosen 
first from party lists, and unaffiiiated candidates are chosen 
only when there are insufficient numbers of party members 
available to serve. Political parties should be made aware 
of college-student programs and asked to invite qualified 
students to serve as poll workers. 



Term Requirements 

Twenty-three States have poll worker term requirements, 
ranging from one to four years, which might be very difficult 
for college students to honor. The rigor with which such 
requirements are enforced may depend on the language in 
a given State statute. Wisconsin, for example, has a two-year 
term and statutory language explicitly stating that poll workers 
“shall serve at every election in the ward during their term of 
office.” On the other hand, some States appear to interpret 
the term requirement as merely stating the period of time 
during which the poi! worker is certified, rather than requiring 
that the poll worker actually be available for every election 
during that period. Certain States have a practice of sendir>g 
out notices to certified election workers asking if they are 
available for an upcoming election. 


A number of States have terms of service only for poll 
workers in positions of highest authority, while allowing the 
appointment of poll workers with lesser responsibilites for 
each election. In Pennsylvania, Poll Judges and Inspectors 
are elected for four-year terms. Those elected officials in 
turn appoint clerks and machine operators on an eiection-by- 
election basis. Such procedures may ease the participation 
of college poli workers in subordinate positions, but possibly 
at the cost of relegating them to less interesting work. 
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In This Chapter: 

e Factors to Consider when Establishing a School 

Partnership 

• Aim for the Top: Enlisting Local College 
or University Participation 


Factors to Consider When Establishing a School 
Partnership 

Just as some States are more receptive to student poll 
worker programs than others, some universities and colleges 
are better suited to providing poll workers. While every 
school is different, the following general considerations 
can affect the success of a recruitment program. 

• Students from out of town. As stated in the previous 
chapter, in States whose residency requirements for poll 
workers limit student participation, a school whose student 
body is predominantly from outside the State (or elsewhere 
in the same State) may find participation difficult. Community 
colleges have an advantage because their students are 
almost exclusively local residents and are likely be registered 
in the area in which they would be asked to work. State 
schools’ students tend be primarily from within their State, 
which may also facilitate their service as poll workers. 

Students in community colleges or State universities are 
also more likely to remain in the area after graduation, which 
may make them long-term partners for election officials. 

At these schools, election officials can enlist the same 
students regularly and enter them into a permanent 
database. 

• Students who work. Ail schools have some students 
who work; however, community colleges tend to have 

a majority of students with full-time jobs. Working a full 
day at the polls may be impossible for these students. 

A smaller private school with a majority of full-time students 
living on campus may have a higher proportion of students 
available for a full day's poll work, especially If the school 
adopts a policy excusing them from ail classes on Election I 
Day. 

• Size of the student body. The size of a school’s student 
body affects the kinds of recruitment methods needed to 
interest students in poll worker service. In a small school, 
a recruiter is more likely to have one-on-one contact with 
a larger percentage of the student body and to have more 
quality networking opportunities, and student peer networks 



Photo credit: Cleveland State University 
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wili aiso be tighter. Smai! campuses may also make it easier 
to create a sense of excitement around a program. 

Larger schools, however, are more fikeiy to have a well- 
established email system and website that students rely 
upon, which facilitates easy and inexpensive contact with 
students. And at large universities, a great number of 
students can often be reached simply by targeting a few 
core classes. 


“/ helped a Somali woman vote 
for the first time and she gave me 
a hug. It was the most patriotic 
feeling I've ever had. " 

— College poll worker, Suffolk 
University 


For example; ten professors teaching an “introduction to 
Government” class with an average of 200 students per 
class means reaching 2,000 students with very little effort, 
if each professor offers extra credit for poll work, the 
number of students who volunteer could be significant. 


Aim for the Top: Enlisting Local College or 
University F-'^articipation 


Election officials who have not yet identified colleagues at 
local schools to assist in recruiting college students should try 
to start at the top. Gaining support from high-level campus 
administrators will greatly ease the tasks of finding a campus 
coordinator and implementing the program. 


A variety of approaches can be employed. An election 
director or board chairman could call the college or university 
president to explain the proposed program and to ask to be 
put in touch with staff or faculty members who might serve as 
election liaisons. Election officials have also used connections 
with their State senators or representatives to ask them to 
initiate contact with a school, inviting all area schools to an 
introductory meeting to encourage participation in poll worker 
programs may cause administrators from different colleges 
to motivate each other. Since school presidents are usually 
interested in positive media coverage, an offer to send out 
a press release about an agreed-upon partnership may 
provide added incentive. 

When the college or university president has agreed that the 
school wiii participate, he or she can pave the way to full 
campus support. Election officials may wish to suggest that 
the school president promote a campus-wide policy excusing 
student poll workers from all classes on Election Day. The 
school president aiso could work with faculty to develop 
an extra-credit policy for student pot! workers. While some 
presidents have more influence than others in these matters, 
starting at the top is usually the best way to begin a long-term 
working relationship with a school. 
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The Campus Champion and the 

Team: Choosing a Champion 


“Championing a college poll 
worker program is generally done 
as a labor of love . " 


in This Chapter; 

® The Importance of a Campus Champion 
® The Roie of the Carnpus Champion 
® How to vSeiect a Campus Champion 
® Building a Well-Functioning Team 
® The Election Office Liaison 
® fop Ten Keys to Success for Election Officials 
® Top Ten Keys to Success for Schools 


— Charles Noble, Political Science 
Professor and campus champion, 
California State University, Long 
Beach 


The importance of a Campus Champion 


Running a successful college poll worker program requires 
two key people; a dedicated staff person at the election 
jurisdiction and an advocate at the partner school to present 
the program to students. This section explores the role of 
a '‘campus champion”, how to find one and how to develop 
his or her team. The school’s poll worker advocate and the 
election jurisdiction leaders will interact, so their tasks should 
be coordinated. This section also compares and contrasts 
the two roles and their duties. 

Colleges have successfully managed student poll worker 
programs through a variety of school structures, including 
academic departments, service learning or career services 
offices and student activity centers. What is more important 
than which department the program fails under is that it be 
led by someone who is committed to fostering the program’s 
needs and administering it effectively. This ‘‘campus 
champion" serves as the main contact for students and 
as the liaison to election officials. The more passionate the 
champion is about the student poll worker program, 
the better, as the champion wilt spread enthusiasm and 
energy about the initiative and attract others to the cause. 

The campus champion may be a professor, a student services 
staff member or hold another staff position, but he or she 
must be willing to commit the substantial amount of time 
required to manage a weii-run program. At California State 
University Long Beach, the secretary of the political science 
department dedicates four to five hours per day for several 
weeks prior to an election. The program administrator at 
Roxbury Community College worked 35 hours per week 
for the eight weeks of their 2004 program. Cleveland State 
University's Office of Career Services committed two part- 
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time staff people to run their program, who each work 15 
to 20 hours per week for three months. 

The campus champion serves as spokesperson and advocate 
for the program. He or she may go to classes to recruit 
students or speak at general school events. The champion 
also serves as an administrator and must be prepared for 
the many and various student problems and concerns which 
will inevitably arise. These can include students’ inability 
to attend training, rescheduling needs, miscommunication 
betw'een students and election officials regarding precinct 
assignments or records of students’ poll service, and 
transportation to polling sites. 

The FJole of the Campus Champion 

The following are examples of tasks for the campus champion 
and his or her team; 

• Planning recruitment strategy 

• Providing poll worker applications, voter registration forms 
and absentee ballots to students 

• Going to classes to promote the program and recruit 
students 

• Answering students’ questions about serving as poll workers 

• Collecting applications, and emailing, faxing or sending 
forms to the election jurisdiction 

• Following up with students who did not fill out applications 
correctly 

• Facilitating on-campus training 

» Confirming student assignments with the election 
jurisdiction 

• Reminding students of training and Election Day 
assignments 

• Following up after the election to verify student service 

• Planning a “thank you” event for the students 


How To Select a Campus Champion 

It may take patience to select your “champion” at a local 
schooi. Send out multiple feelers to find the right person, 
and meet with interested potential partners. 


TIP: Pulling in Faculty 

The champion needs to 
work closely with faculty to 
encourage them to integrate 
poll work experience into their 
curriculum (or, at the very least, 
to agree to excuse student 
absences from class on Election 
Day). 

Faculty generally will not want 
the added administrative duty of 
tracking which of their students 
are working as poll workers. 

The campus champion should 
make it as easy as possible for 
faculty to be involved. 
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Ask for recommendations for a champion from the following 
sources; 

• The college or university president 

• Faculty officials, such as department heads (including, 
in particular, the head of the Political Science Dept) 

• The Department of Student Services/Student Life 

• The Office of Service Learning 

• The Office of Career Services 

• The Empioyment Office 

• The Student Government Association 

• Leaders of the campus voter registration campaign 

When you find a passionate champion, nurture the 
relationship. Keep in touch with your champion between 
eiections. Be aware that positions at universities frequently 
change (for example, department heads change and faculty 
take sabbaticals) so your champion may not be able to 
serve in this role the following year. 

Building a Well-Funcfioning Team 

To be effective, every champion needs a strong team. 
Champions and their poll worker programs function 
better when administrative staff are available to execute 
organizational tasks, answer students’ questions, and 
solve problems. Champions should also build a multi- 
disciplinary team of individuals and campus organizations 
to help implement the program. This will improve the 
program’s results by allowing access to different individuals' 
skills and by increasing access to students. Campus 
champions should consider collaborating with: 

• interested faculty members and department heads 

• The Department of Student Services 

• The Office of Service Learning or Career Services 

• The Student Government Association 

• Student groups, such as fraternities, sororities and sports 
teams 



Photo credit: Noithamptan 
Community College 


Campus news outlets (newspaper, radio, television) 
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» Voter education and registration groups on campus 

• The Department of Public or Media Relations 

it is not enough, however, to merely add a wide variety 
of individuals to a program to make it strong. The campus 
champion must ensure that a!i participants are following 
the same plan. The champion needs to maintain leadership 
and keep everyone working together. 

The champion will need to work closely and tactfully with 
campus faculty, whose cooperation can be vital to the 
success of the poll worker program. The champion should 
encourage professors to integrate poll work experience 
into their curricula - or at the very least, agree to excuse 
student absences from class on Election Day. 

Champions should avoid burdening faculty with the 
administrative duties of monitoring which of their students 
serve as poll workers and evaluating their performance 
in those roles, as many faculty members will resist taking 
on these duties. 

The campus champion should make it as easy as possible 
for faculty to be involved (see the section on How to Integrate 
Poll Work into a Class). In one county, faculty who participate 
in the program by recruiting students are paid a small poll 
worker stipend as a “thank you” for the time and effort they 
contribute, Although it is not much money, it is an effective 
way to show appreciation. 


The Election Office Liaison 

Just as schools should designate a campus champion, 
election jurisdictions should also identify someone to serve 
as the main liaison with schools providing poll workers. 

This person should be responsible for reaching out to 
schools, as well serving as the contact with the jurisdiction 
to answer poll worker program questions and solve problems 
a.s they arise. The college poll worker program may need 
special attention in its start-up year. 

Depending on the design and scope of the program, this 
may require an extensive time commitment. Election 
jurisdictions report working with student poll workers for 
1 0 to 25 hours per week during the four weeks before an 
eiection. Based on their experience, they recommend that 
jurisdictions hire a part-time employee for six months 
to coordinate and administer the program. 


“Several wardens told me on 
election day that 'they could 
not have done It without our 
students. ' It felt good to hear that 
many older elections officials truly 
appreciated young people getting 
involved in what is usually their 
turf. ” 

— Ree Armitage, Campus Cham- 
pion, Suffolk University 
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Top Ten Keys to Success for Election Officials 

• Start as early as possible. For a NovembK- election, 
begin mentioning the opportunity to students during their 
spring semester (end of April - May}. Begin to collect and 
review applications by the end of September or early 
October. 

• Review your State’s requirements for poll wrorkers and 

decide how you can include those students who do not 
meet residency or registration requirements. 

• Communicate, communicate, communicate! Complete 
a Memorandum of Understanding with the school and set 
up weekly meetings with them. Select one person at your 
office to serve as the liaison. 

• Clarify at an early date the roles students will play in the 
election as a whole. Be specific about the legal 
requirements, the application process, the training 
schedule and all important dates and deadlines. 

• Do not underestimate the TIME it takes to run this 
initiative. 

■ Once you receive an application, follow-up immediately 

(phone, e-mail, or letter) with information on the process 
and timeline. Do not let the students think you forgot about 
them. 

• Provide multiple options for training times and locations, 

on or off campus, 

• Keep training classes small and provide hands-on 
experience with voting equipment. 

• Be very diligent about keeping records. Make sure you 
have complete contact information for ail students and 
keep detailed notes on ail your comespondence - 
placement requests, hours available on Election Day, 
language skills, last minute drop-outs, etc. 

• To encourage students to return for future elections, 

thank them for participating {send thank you letters, give 
out certificates of appreciation or throw a party) and pay 
them promptly. 
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Top Ten Keys to Success for Schools 

• Begin planning six to nine months before an election. 

Give faculty time to incorporate the poll worker experience 
into the curriculum. 

• Galvanize broad and high-level support from the school 
administration and faculty. Include representatives from 
various fields/departments that can help the program, such 
as Career Services, Political Science Department 
Communications Department, College of Law, Student Life 
and Public Relations. 

• Implement an Excused Absence Policy for all college 

poll workers. 

• Stay in close contact with your representative from the 
election jurisdiction. Set up weekly meetings. 



“It was a wondeiful networking 
opportunity and a chance to take 
pride in our country . " 

— College poll worker, Cleveland 
State University, Cleveland, OH 


* include voter registration information with poll worker 
recruitment materials. Poll workers are usually required 
to be registered voters and students may need to register 
to qualify. 


• Face to face contact is the most effective way to recruit 
students. For example, making classroom presentations 
is often the most successful recruitment method. 


* A mass emailing Is the fastest and cheapest way to 
communicate with many students and can be an important 
outreach tool. However, it cannot provide oversight to 
maintain student commitment. 


• Do not assume all students that filled out applications 
will serve on Election Day. Continue to remind and 
motivate them to attend training and show up on 
Election Day. 

• Take photographs of students at training sessions, 
recruitment events and on Election Day. Use these 
pictures in campus newspap^s and websites, and with the 
local media to garner recognition for the students and to 
recruit in future years. 

• Show students appreciation and give recognition to 
encourage future participation. Consider a pizza party 
for the student poll workers, give out certificates of 
appreciation, or publicly thank the students by listing 
their names on a website. 
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C.t.^ t Ea, 


® Start Early 
® Timelines Help 

® Sample Student Poll Worker Calandar 


Start Early 

Timing is so critical to the success of student poll worker 
programs that it merits separate discussion. Designing and 
implementing these programs - especially new programs - 
takes much more time than might be anticipated. 

Election officials and college administrators who have 
experience with student poll worker programs recommend 
beginning to plan programs as early as January of a general- 
election year. It takes time to develop a good relationship 
between the school and the election jurisdiction. It cannot 
be done during the rush of final election preparations. Both 
election and school officials need time to approve policies 
and coordinate timelines for recruitment and training. 

Election officials should keep in mind that schools may work 
with several jurisdictions., and will need time to establish a 
good relationship with each. 



Important Dates for Any 
Timeline 

School Dates 

• Welcome Week and other new 
student activities 

• Course registration period 

• Classes begin 

• Midterms and finals 

• Campus-iv/de events 

• Deadlines for entries for campus 
publications 


Both sides will need time to comply with State poll worker # Mailers going out to entire 

requirements and discuss alternative rotes for students student body 

who do not meet them. 


An early start also give.? a school time to establish a good 
internal team, introduce information about working the polls 
into Registration and Welcome Week activities and integrate 
the program into course outlines. Have ail recruitment 
materials {handouts, posters, banners, and/or website) 
ready before students arrive on campus for the fall semester. 
This allows you to start recruiting immediately. 


Election Jurisdiction Dates 

• Primary Election Day 

• Voter registration deadline 

• Poll worker application deadline 


Once a college recruitment program is in place, with 
committed advocates on campus and established 
relationships with local election officials, the bulk of the work 
will be in two phases; recruitment efforts at the beginning of 
each semester, and the time preceding, and immediately 
following, Election Day. 


• Other sfafufory or logistical 
deadlines 

• Training schedule 

• General Election Day 
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Timefines Heip 

A good timeline will facilitate college poH 
worker program planning. An eight-month 
calendar used by Los Angeles County to 
implement its program is printed below. Even 
if a student program must be implemented In 
less than eight months, this "to do” list can 
help you create your own timeline of tasks. A 
list of typical calendar items is included on the 


previous page. No matter when a school and 
election lurisdiction begin their joint program, 
they should take time to develop a common 
work plan, clarify roles and expectations, 
and list the important dates, including when 
applications are due, when training begins and 
ends, and dates of midterms, Each side should 
be aware of each the other’s calendar items as 
well as their own obligations, 


SAMPLE STUDENT POLLWORKER CALENDAR 
for Election Officials 

Adapted/Excerpted from Los Angeles County Calendar 


E- 

DAY 

BEGIN 

DATE 

END 

DATE 

EVENT 

WHO : DONE 

, E-200 



Refer to previous elections to determine hard to recruit 
problem areas. Decide where College Pollworkers are 
needed. 

K.M. 

✓ 

Ed 80 



Make calls to College contacts and get commitment for this 
year s program. Discuss number of pollworkers needed. 



E-80 



Mail the Student Application Packets to participating colleges 
with the training schedule. Include Voter Registration cards. 



; E-55 



Visit college classes to discuss Election Day opportunities. 

Bring voting machines and extra Application Packets. 



■ E-50 



Schedule Pollworker Training Class on college campus. 



E-50 



As student application forms are received, assign students to 
polls. Send out appointment notices wfith training schedule. 



E-34 



DEADLINE to receive College Pollworker Applications. 



E-4 



Fax report of college pollworkers who are assigned to serve to 
the urHversity. 



E-Day 

11-7-06 


ELECTION DAY 



E+13 



Generate a report of who served on Election Day. Send list to 
College contacts. Generate payroll. Cali students to find out 
the reason for no shows. 



E+17 



Collect evaluations from College Pollworkers. 



E+22 



Prepare pie charts of post election results for the following: 

■ Number of student application received 

• Numbw of students placed vs. not placed 

• Number of student served, cancelled and no shows 



E+27 



Send Campus Champion and college students “Certificates of 
Appreciation' and thank you letters to ev^one who 
participated. 
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In This Chapter: 


« Establish a Clear Relationship and 
Easy Communication as Eariy as Possible, 
® Issues to Discuss 
* Model M.OaJ- 


student poll worker programs vary significantly. However, 
similar steps can facilitate the development of any school- 
jurisdiction relationship and student poll worker program. 

Here are several suggestions for laying the groundwork for 
a successful and sustainable program: 

Establish a Clear Relationship and Easy 
Communication as Early as Possible 

The key personnel and obligations of both sides in a student 
poll worker program must be clearly identified. If the program 
is intended to be ongoing and involve more than a small group 
of students, it may make sense for the school and jurisdiction 
to enter into a Memorandum of Understanding (MOU), a 
written document governing the relationship between the 
school and the jurisdiction by outlining each side’s rotes in. 
and expectations for, the program. While signing an MOU 
is a formal step, it provides a clear understanding from the 
beginning, and can help build trust between the parties, 

In addition, announcing the signing of an MOU to the press 
can garner positive media attention for both partners and 
for the student poll worker program. 



TIP FOR ELECTION OFFICIALS: 

Student Intern. If your poll 
worker recnjitment staff is already 
over-extended, consider hiring 
a part-time intern from the partner 
school to serve in the role of 
liaison. The intern can answer 
questions, track applications 
from students, smooth the 
communication between 
the school and the election 
jurisdiction, and possibly aid 
in recruiting other students. 


Sometimes school-jurisdiction relationships begin without a 
MOU, making a more formalized agreement only if and when 
the program proves successful. Even without an MOU, it 
is important to clearly define to both sides’ satisfaction the 
elements of the poll worker program, the process by which 
it will be developed and the timeline under which it wilt unfold. 
An initial luncheon meeting of the main players is a friendly 
way to establish a working relationship and to clarify needs, 
timelines, and requirements in one meeting. 


The parties may wish to establish a regular weekly meeting 
or phone call to work on the program. As elections draw near 
and schedules get busy, having a set time when you know 
you can reach each other will be invaluable. Schools need 
to be aware that election jurisdictions are public enttties, 
and their officials are often subject to public scrutiny. 


Issues to Discuss 


A clear agreement on the issues listed below is critical to the 
design of a program. School and election officials may want 
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Memorandum of Understanding {MOU) 
between 

THH I.OCAL ELECTION BOARD/COMMISSION 
(hereafter referreti to as EIJ-X'T) 

and 

ABC-XYZ COIJ.EOfi/UNIVERSlTY 
(hereafter rrferred to as ABC U) 

to jointly implement 

A College Poliworker Recruitment Program 

lYcamhie; Recognizing the shortage of jx)Ilworkersfacai by our community as well us the special skills, 
knowledge, and energy that students can oiler, the leadership ef ELEX'T and ABC U have agreed to jointly 
support and implement a College Poliworker Recmitmciu program. Both parties appreciate the tremendous 
civic experience being a poliworker can otfer in shaping students' lifelong outkwk on the democratic 
prtx;ess and the role they «m play as individuals within a grettlcr community. 

1 . Names of Key Liaisons: will be the lead liaison and “campus champion" for the 

program on ABC U campus. will iw the main liaison and election otneiai in charge of 

implementation for EI.ECT. 

2, Goals: ELECT faces a potential shortage o ( approximately If pollworkers for the elections on 

(year or dale). As part this partnered dfort. AlU' U plans to recruit and train # qiiaiified 

college students to fill poliworker slots. These goals will he nKHiified in subsequent years to reflect actual 
needs. 

.3, Timeline: ELECT needs the names and contact information of interested students by (date or 

XX days beJore the election). Qualified studems will receive their poliworker assignment and information 
fiom ELEC T within days of filling out an application. 

4. Special Roles for Students (Optional. This is meant as an example only. Actual alternative roles depend 
on nee<l.s of election jurisdiction, voting technology used, and legal requirements of the .state.) For those 
students who do not meet regular poliworker reciiiiremenis (c.g.. they are registered to vote in a difl'ereiit 
state, etc.), ELECT w ill create two special po.sitions of "roving technician" and “tran.s!ator.'’ These 
positions will lake advantage of iniereslcd studems w ith special computer or language .skills. 

,5. Roles and Expectations (These are examples; mtxJify as desired.): 

• ELECT w ill supply all poliworker recruitment materials to AB(? U 

• AB(' U w ill distribute and post recruitment materials in high trafiictueas on campus, on their 
website, to targeted classc.s, through the univer-sity eittai! system, and in the school newspaper. 

• ABC U w ill gram all students who work as pollworkers on Election Day w ith an excused absence 
from all classes. ABC II will request that its faculty not schedule tests or assign due dates for 
major a.ssignmems on Election Day. 

• ELEC’ T will send out press releases to local media on this groundbreaking partnership with AB(' 
U and the important role she students are fulfilling fwihecxmtmunity. 

• ABC U w ill provide space and logistics for pollwxrrker training se,ssion(s) on campus. 

• El FiCT will conduct .special poliworker training sessionts) with students on campu.s 

• ELECT and ABC U w ill coordinate their tffcMts via their liaisons and other personnel to secure 
the success and longevity of the college polhvorker recruitment program 

This Memorandum of Understanding can be modeled at anytime if both partie,s agree to the modification. 
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to review their initial decisions on these issues as matters 
evolve, but as tong as they are in regular communication, 
this should not cause problems. 

• Review the State requirements for poll workers. Do ail 

poll workers have to be registered to vote in the election 
jurisdiction? Are there any additional local requirements or 
variations to the State guidelines? Do these issues affect 
student recruitment? Officials may need to register students 
to vote when they are recruited as poll workers, and some 
may not be eligible. 

• How many poll workers are needed? Decide upon the 
number of college students to be recruited. It is extremely 
discouraging for a student to get excited about working 

at the polls and attend training, only to learn that he or 
she is not needed. Take into consideration the number 
of students who can be processed and trained with 
available resources. Be realistic. 

• How will poll workers be used? Sometimes rotes are 
specified in a Safe’s election statutes, but it is often 

left to the local jurisdiction's discretion to create needed 
positions. Local jurisdictions must decide what positions 
they will have, and requirements for any special positions. 

Students often express particular interest in those jobs that 
require them to be active, moving between precincts on 
Election Day and using whatever special skills they may 
have {technical, language) to feel they have realty 
contributed something vita! to the electoral process. 

These can include: 

• Serving as runners 

• Serving as voting center coordinators 

• Answering phones at election headquarters 

• Working information tables 

• Serving as translators 

• Serving as roving voting-equipment technicians 

• Decide where poll workers are needed. Are the polling 
sites near the college or university? If not, are they 
accessible by public transportation? Will the students 
need private transportation? Students should be informed 
immediately if they may be asked to serve far from their 
home or campus. 


TIP FOR SCHOOLS: 

How to Budget. Program costs 
will vary depending upon the 
scope and design of the program 
and the school's role in promoting 
and administering it. 

The number of staff hours needed 
to administer the program can be 
extensive. While some schools 
find the tasks fit within a staff 
member’s existing workload, 
many need to hire part-time 
workers. Student workers or 
recent graduates can be excellent 
program coordinators and are 
generally less costly to employ. 

Mad<eting materials are another 
expense. While some election 
jurisdictions can provide the 
recruitment materials, schools 
often spend money designing and 
producing fliers, posters, bulletin 
boards, websites, advertisements 
and T-shirts. 


TIP FOR ELECTION OFFICIALS: 

Pre-Election Employment. 

Some election officials may also 
be interested in using students 
prior to Election Day. The 
urgency and hustle preceding 
elections can be an exciting 
working environment for students. 
They might help process voter 
registration forms or provide 
general office assistance. The 
election office may have enough 
work in the months and weeks 
leading up to elections that some 
students might find a good part- 
time job working there. 
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« Assign students to polling sites close to their homes 
or campus to facilitate participation and reduce last-minute 
drop-outs. Some schools organize car pools on Election 
Day, while others ask local election officials to place 
students at polling stations within walking distance of 
campus or near public transportation. 

• Decide who will provide recruitment materials, is the 
school or the jurisdiction in a better position to design 
eye-catching recruitment materials? Should they 
collaborate on materials? Whose budget will cover the 
costs if specialized recruitment materials are designed? 

• Create a procedure for assigning students. Some 
jurisdictions prefer to simply follow their norma! routine 
for dealing with poll workers, notifying each student 
individually after his or her application is processed and 
he or she is assigned to a polling locale. Others prefer 
to use the school as a go-between to communicate with 
the students. 

While either method is fine, keeping the school in the loop 
about students’ assignments will allow schools to help 
monitor students to make sure they fulfill their commitment, 
and for post-election debriefing. 

• Set up a system for tracking students’ availability. 

Some election jurisdictions hope to use student poll 
workers for primary as well as general elections, but 
primary dates may coincide with students’ breaks or 
exams. 

• Decide upon the student stipend. The financial incentive 
is important to many students and plays a major role in 
recruitment. Compensation should be determined at the 
outset. Will students also be paid for training? What about 
transportation or food costs? 

• Create a procedure for processing applications. 

Election jurisdictions usually prefer to receive student 
applications on a roiling basis rather than asking the school 
to collect and turn them ail in at once. This gives the 
jurisdiction more time to process applications and begin 

to fill positions. 


TIP: Working with Several 
Jurisdictions 

Depending on where your 
school is located and the 
nature of your student body, 

It may be necessary to 
establish a relationship with 
several counties or electoral 
jurisdictions. If your State 
requires that poll workers 
volunteer within the jurisdiction 
in which they are registered 
to vote and your school draws 
from a large area of contiguous 
jurisdictions, you may want to 
develop a relationship with all 
the surrounding jurisdictions. 
Some schools have contacted 
as many as 14 jurisdictions to 
place their students. It is clearly 
easier to coordinate with only 
one jurisdiction, but If your 
student body commutes from 
multiple electoral jurisdictions, it 
is worthwhile to work with all 
of them. 
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In This Chapter: 

® Developing Policies and Procedures to Facilitate 
the Student Poi! Worker Application Process 
® Sample Application 
» Anticipating Student Concerns 
® Recruitment Methods 
® Sample Excused Absence Policy 
® Sample Recruitment Posters 
® Sample Press Release 


Developing Policies and Procedures to Facilitate 
the Student Poli Worker Application Process 

student poll worker applications should both facilitate the 
selection of students and provide information and outreach to 
them. The application materiais should include an Application 
Form and a Frequently Asked Questions (FAQs) form. 

The Application Form. This form should be simple and 
clear, and should request the same information jurisdictions 
require of all poll workers. Election jurisdictions might want 
to request additional information of particular relevance to 
student workers, including the following: 

• Email addresses and cell phone numbers. These are 
generally the best ways to reach students. 

• GPA. You may want to set a minimum grade point average. 

• College year and major. 

• Access to transportation. This will help 
you with placement decisic«is. 

• Willingness to serve in hard-to-recruit areas. 

• Fluency in a foreign language. In which languages and 

at what level of proficiency? 

• Work-assignment preference, if applicable. 

• Source of information about poll worker service. 

• Reason for responding to request for poll workers. 

This may help identify students who are less likely to fulfill 
their commitment. 
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The application form should include the deadline for 
subrnission as well as clear instructions on how and where 
to return the completed application. The application process 
should ideally be a one-step procedure. Designating a drop- 
off point on each campus is an excellent idea, as it saves 
students the extra step of faxing or mailing their applications. 
Ideally, students should be able to appily online; however, 
many election jurisdictions do not yet have this technoiogical 
capacity. 

Election jurisdictions may wish to create a special application 
form for each school at which they recruit, with each school’s 
name clearly indicated at the top of the form, to facillitate 
tracking the number of students recruited at each school. 

The FAQs Sheet. Create a handout for all students which 
clearly explains the requirements and process for becoming 
a poll worker, as well as answers to the most frequently 
asked questions. If possible, post this information on both 
the jurisdiction’s and the school’s website. This will save the 
campus champion and the election-official liaison from having 
to answer the same questions repeatedly. Frequently asked 
questions include; 

• What are the requirements to serve as a poll worker? 

• What will I be expected to do? 

• What are the hours? 

• How much will I be paid? 

• Where will t be posted? 

• How soon will I receive my post assignment? 

• How long is training and where and when is it? 

• How do I get to my assigned post? 

With respect to the important question of what they will be 
doing, the FAQs response can State that as poll workers, 
students can expect to: 

• Set up the polling place 
» Greet voters 

• Check off names on Wie registry, and check identification 

• Ensure that ail registered voters get the chance to vote 

• Demonstrate how to use voting machines 
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COLLEGE POLLWORKER APPLICATION 

County of Los Angeles — Registrar-Recorder/ County Cierk 
12400 Imperial Highway, 7* Floor, iNorwalk CA 90650 
Uniform District and Statewide Special Election 
November fi, 2005 


Hate <»f Birth 

(Ifunder i S needs Patent's signature) 


Ho.me PIkw.k'; ( ) _ 


Prid'essuv’s Siptafute 


1 . j.')o you speak atid ufulerstatk! a Iarj>\ia;^ other than l:'.nglisl»? 'tT'iS NO 

2 . Whirli tiingxiagi.i (io you speak/ umJerstand (If answered Yes tc» # 1 

3. Would you like fo be placed as a bilingual {>f>il woAer? Yl--*' NO 

4. Would you like to also work tbc Primary lilcction on June 6, 2006 Yl;i' N(3 

5. Would you bt- willing to scrs-c in any of these bard to recruit areas? 

O Pomona- Waltmt Valley □ West i...A./Pacific f'aiisaclcs □ San Gabriel Valley O 5nii l-'emando Valicy 
□ Beverly Hills D Malibu/S»iiu Miwuca □ South Bay/Bcach Citks □ R(»wlaml Hetydns □ Cdendalc/Pasadcm; 
PJ Antelope Valley □ Oesewtta Valley □ Samn Clarita V'allw' □ {rartlctta □ Ttirranci’ O I lacietula Mcijd'ifs □ 


1 1 t^eiaify that 1 am ai least 18 years of age. a Cnited States Citizen and a Re^stered Vot^ir in 0 l/>s Angeles (Aiiinty T i (.>rlicr 
(^>Wiitv,_ 


(i.olicge .Snulent Signan.ire; . 


FOR omCE USE ONLY 


Voter !.I3- NEW- Amdavit # 

Biisi.ncss Ptt. P ^Sssigned Pci# City 

Home j^cr, # 

Po-sirioo: Inspector / Clerk SUP# 


FAX; 562-65M035 OR 562-462- 1073 

OR turn in completed application to your College Professor or College Pollworker Coordinator 
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• Ensure the secrecy of each ballot 

• Answer voters’ questions 

• Solve problems as they arise 

• Act as translators (if needed and if they are able) 

■ Secure machines and votes at the end of the day 
® Count ballots 

• Transmit the results 

With new electronic equipment being introduced in many 
jurisdictions, students can be told that they will play a very 
important roie in explaining how to use the machines. 


Anticipating Student Concerns 

Efforts to anticipate students’ concerns about the obligations 
of poll work can reap large dividends in their participation. 

Consider split shifts. One frequent student objection is 
that they are not able to work an entire 12-hour shift. Some 
students welcome the option to work a split shift because 
they would then be able to serve. Jurisdictions which permit 
split shifts may want to consider pitching this to students. 

Anticipate fears about grades. Students will often miss 
several classes by serving as a poll worker. Schools need 
to assure them that they will not be penalized for this: seek 
faculty cooperation when you set up your program. Many 
students also have job obligations; this is also a problem 
for most working people when they are asked to commit 
for a full day, and it is why the majority of poll workers are 
retirees. Some jurisdictions provide students with a fiyer or 
letter explaining to their professors or employers why they 
will be absent on Election Day. 

Follow up. Students can be impatient if possible, email 
students when their applications are received and let them 
know how long it will take to process the applications. Tell 
students when they can expect to get their assignments 
and when training will be scheduled. This follow-up task 
could be the responsibility of either the campus champion 
or the election liaison, depending upon how your program 
is designed. 

Treating students professionally and with respect increases 
the likelihood that they wiil honor their commitment to serve 
on Efection Day, and will do so in a professional manner. 



Tips For Election Officials 


Transportation 

Keep in mind that there are only 
so many polling places within a 
comfortable radius of a school, 
and that you will want to mix 
college students with veteran poll 
workers. 

Some students may have to drive 
some distance to their assigned 
polling place on Election Day 
Make sure students know this 
when you are recruiting. Also, 
be aware that some students 
are apprehensive about serving 
in an area they do not know. Be 
prepared fo help them with maps, 
or to fhd the best available public 
transportation. 
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Sample materials. The Cuyahoga County Boa-d of Elections 
sent a letter to ail college poll worker applicants immediately 
after receiving their applications. Here is an excerpt from their 
letter; 

“Thank you for your interest in becoming an Election Day 
Worker for the Cuyahoga County Board of Elections. We 
have received your application and are in the process of 
assigning you to a polling location for Election Day, 


“It's fun to work with veteran poll 
workers who know so much about 
the community.” 

— College poll worker, Cleveland 
State University, Cleveland, OH 


“Enclosed in this packet you will find information regarding 
the mandatory training session. The training Is eight hours. 
Please follow the attached instructions and register for a 
training class today. Once we have placed you in a polling 
location, we will send you a Notice-to-Serve card. You must 
return the bottom portion of that card to confirm that you 
will work on Election Day. 

“If you have any questions regarding training or your 
responsibilities as a poll worker, please call 216..." 


Recruitment Methods 

Recruiting student is similar to any other poll worker 
recruitment campaign, including the use of incentives, 
selection of a message and use of proper outreach tools. 

But effectively reaching and motivating potential student 
poll workers involves additional challenges; 

Create incentives. Motivating students to become poll 
workers begins with understanding the primary incentives 
for their participation. For college students, the three primary 
incentives are course credit, money, and fulfilling civic duty. 

* Give course credit. Course credit, or offering Election Day 
work as an alternative to a class assignment, is an attractive 
incentive, especially when paired with the incentive of pay 
for the day's work. Courses can be designed around 
Election Day poll work. 

• Money Talks. Marketing poll work and training as a chance 
to make some quick cash is universally successful. Poll 
workers are paid for their Election Day service, and most 
election jurisdictions also provide compensation for the 
training sessions. Jurisdictions determine the stipend, 
usually in the $50 to $250 range. Promoting the stipend 
provided by the election authority should attract many 
cash-strapped students. Schools which are able to provide 
an additional stipend from the college find it even easier 

to induce students to turn out at 5:30 a.m. on Election Day. 
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• Civic Responsibiilty. Many students regard poll work as 
an opportunity to play an important role in the political 
process - to become involved and to feel, perhaps for the 
first time, like responsible adult citizens. 

• Other Incentives. Schools offer a variety of incentives 
which, while they do not always attract students to work 
on Election Day, nonetheless raise the energy level and 
make poll work a more pleasurable experience. For 
example, a program at University of Indiana-Purdue 
University gave student poll workers invitations to Election 
Night parties thrown by the political parties. The chance 
to celebrate in a relaxed, festive setting with political and 
community leaders proved extremely popular among the 
students, and added a touch of glamor to a long, tiring day. 

Other successful incentives include: 

• An excused absence from classes 

• Mention of poll-work experience on scholarship 
applications and resumes 

• Free T-shirts or sweatshirts 

• Coupons for lunch on Election Day 

• Fra© transportation 

Finally, students always appreciate public recognition for a 
job well done. Some schools hold ceremonies or luncheons 
to thank students and publicly recognize their contribution, 
or add mention of poll-work service to regularly scheduled 
events. For example, the graduation ceremony at Roxbury 
Community College featured speakers who praised poll- 
working students for "carrying the torch of leadership” among 
a new, young group of political activists, and presented course 
diploma and award plaques to deserving students. Another 
idea is to invite a public official {e.g. mayor, council person, 
State representative) to a post-election celebration for poll 
workers, In Boston in 2006, student poll workers were invited 
to a reception with the mayor. 

Developing a Message. To a greater degree than the 
general population, college students lack a clear Idea of 
what a poll worker does, and do not realize they can serve. 
Recruiting materials and presentations should explain basic 
poll worker duties and the financial stipend, but should 
also emphasize the important role poll workers play in the 
democratic process. Explaining the impact they can have 
in implementing citizens’ right to vote, and the importance 
of counting ballots accurately, can help persuade students 
that the role is an important one and motivate them to want to 
participate. When designing recruitment materials, consider 



Photo Credit: Suffolk University 


"Just put up fliers saying you get 
paid, and anyone without a Job 
will jump at the opportunity. " 

— College student in focus 
group, Cleveland State University, 
Cleveland, OH 
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SAMPLE 

Adapted from Cleveland State University Faculty Senate 

Approved Excused Al>sences for CoHege Student Poll Workers 

Whereas: 

• The [XYZ Election Jurisdictlonl is undertaking a major effort to recruit new 
persons into serving as poll workers fcr the November Elections, with over [#| 
persons needed to qualify and serve as poll workers; 

• The work of a poll worker has become more demanding than in past years due to 
new technology at the polls, new laws governing voter ID, provisional ballots, and 
disabled voter acceSvS. and the correct implementation requires analytic, highly 
competent poll workers; and 

• Students have expressed wony about whether they can serve as a poll worker 
without academic penalties- thus greatly reducing the number of students who will 
be willing to serve as poll workers; 

It is proposed that the Faculty Senate enact the following as an amendment to the Missed 
Class Policy: 

Poll Worker Excused Absence Policy 

1. I ABC College/University 1 faculty are required to excuse from class attendance and 
from any assignments, quizzes and other work otherwise due during the period including 
the day (November x) before the General Election from 6:00 pm through Election Day 
(November xx), all students who serve in any of the official poll worker and polling 
support positions (which can include, e.g.. polling place translators, technical support for 
e-voting machines) for the jXYZ Election Jurisdiction!. 

2. Any {ABC College/Universityj student who desires to exercise the excused 
poll worker service option must; 

(a) have officially applied and been selected to serve; 

(b) be scheduled for or have completed training by xx weeks before Election Day; 

(c) inform the faculty whose classes are affected in writing (electronically or in whatever 
manner the particular faculty member requests) no later than by October xx; 

(d) arrange to make up any course work or quizzes due to their absence; and 

(e) provide official documentation to the faculty member at a later appropriate point of 
having served as a poll worker or in a polling support position. At all times the 
responsibility for making up coursework rests with the student. 


9): 3); 4: If: 4: ^ ^ ri: 





including photos of students and quotes from them about 
why they liked being a poll worker, an exciting moment 
whiie volunteering, or why their participation was important. 
Students can be effective persuaders of other students. 

Similarly, recruitment materials should try to counterbalance 
some students’ negative perceptions of being a poll worker. 
Student comments have included: 

« “It’s boring.” 

• “Spending the entire day with ‘old people’ is not appealing.” 

• ‘Til be the only young person there.” 

• “I don’t want to just sit there all day.” 

• I want to do something important like working for 
a candidate.” 

A Word of Caution 

Honor the importance of ALL poll workers! In designing your 
recruitment message for college students (particularly if you 
are sharing it with the media), be careful not to inadvertently 
insult your older, veteran poll workers, who remain the 
backbone of your team. Rather than emphasizing the need 
for young people, which might make the veterans feel rejected 
or unappreciated, emphasize the need for new poll workers 
to replace those lost to attrition, and for new workers with 
special skills. 

Recruitment Tools 

Personal contact is best. Face-to-face recruitment and 
persona! contact are the most effective and successful 
recruitment methods. Being asked to participate by a friend, 
student leader, or professor, is persuasive. Consider the 
following effective strategies: 

• Peer networks. Many schools use student workers to 
recruit fellow students as poll workers. A single motivated 
student leader or recruiter, using natural peer groups and 
existing networks, can reach an impressive number of 
students. For example, eight youth leaders for the Los 
Angeles Conservation Corps recruited 152 poll workers, 

120 of whom worked on Election Day. 

• Professors as partners. College professors incorporate 
student poll work into class curricula in a variety of ways. 
Professors at several colleges have used poll work as a 
service-learning opportunity, or have offered poll work 

in lieu of a class research paper. Other professors integrate 


“Working with people from my 
neighborhood gave me a sense 
of being, a sense of purpose.” 

— College poll worker, Roxbury 
Community College, Sosfon, MA 
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poli work into their curricuia and give students class credit 
or extra credit. 

Even if not incorporated into the curriculum for extra credit, 
promoting the program in classes has proven to be a very 
effective recruitment tool in many schools. Presentations 
in classes on communication, business, psychology, 
philosophy and government have proven highly successful 
in recruiting students, 

• Student activities office. Getting the word out to students 
about a paid “volunteer” opportunity like poll work is a 
natural function for many student activities or student life 
offices. Staff in these offices often know many students 

by name, and can personally recruit those whom they think 
wiii be interested. 

For example, in autumn 2005, an election official asked 
the student activities office at Illinois Central College 
to recruit students for the March 2006 primary election. 

By offering a service credit and a stipend paid by the 
county, the office easily recruited 10 students as poli 
workers in a very short time. 

• Student groups. Outreach to large student groups is an 
effective recruiting tool on campuses with strong student 
organizations. Informal meetings with student civic 
organizations give poll worker recruiters an opportunity 
to quickly reach a large group of students. 

For example, The Goiden Key Chapter at the University 
of Tennessee collaborated with the Student Government 
Association, the Intra-Fraternity Council, the Pan-Hellenic 
Association, and Team Vols (a large volunteer organization) 
to recruit more than 140 student poll workers. 

Other Recruitment Tools. Schools use a variety of 
approaches which promote student awareness of poll worker 
opportunities, although none by itself is extremely effective 
as a recruitment tool. The key is to use several different 
approaches so that students receive the message repeatedly 
in different ways. Schools should begin their recruitment 
promotion during registration and Welcome Week activities. 
Tools and techniques Include; 

• Table tents, fliers, posters, banners and campus 
bulletin boards. Students report that their main sources 
of information on campus are table tents, fliers, and posters 
In dining halls, student unions, and other high traffic areas 
around campus. Some schools have campus bulletin 
boards or television monitors that students regularly check 
for upcoming events and activities. 



Tips for Schools 

If you feed them, they will come. 
The best way to attract students 
to an information table is to offer 
free food and fun. Northampton 
Community College found that 
its most successful reonjitment 
strategy was a "Recnjitment 
Day” that included tables set 
up in strategic spots around 
the campus. These tables 
featured food, a magician and a 
can'caturist to attract attention 
to the poll worker materials. One 
hundred students were recruited 
in a single day. 
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• Information tables. Many recruitment programs set up 
information tables in high traffic areas to hand out materials 
and application forms. While some programs set up their 
tables on daily or once a week, others create campus-wide 
excitement with one big '‘Recruitment Day” and recruit as 
many students as possible on that day. 

Many schools find that providing information tables during 
Welcome Week and other campus events yields large 
numbers of student applicants. One caveat is that this 
approach can generate a large number of applicants who 
do not follow through to Election Day. 



Photo Credit Suffolk University 


Email and websites. Internet recruiting at large universities 
and at colleges with a well-established broadcast email 
or iistserv system is an efficient and effective way to reach 
students. Some election jurisdictions regularly ask local 
schools to send out campus-wide electronic recruitment 
messages, and do no other form of student recruitment. 
Cleveland State University, with a student body of 16,000, 
cited mass emailing as one of its most effective recruitment 
strategies. 

When a student body is accustomed to relying upon the 
college website for information and downloading forms, 
it is a good idea to provide a website that serves as 
“Poll Worker Recruitment Central” providing information 
on local requirements for poll work, application forms, 
and links to local election jurisdictions. Even greater 
efficiencies obtain if the schools’ election jurisdictions 
are able to accept electronic applications. This way. the 
school can monitor which students apply for poll worker 
service, and provide follow-up. These sites can save staff 
time and are convenient for students. 



Caution: It is crucial to know how students receive 
information from the college administration. Electronic 
campaigns are not very effective at colleges where email 
and listservs are not the primary means of reaching the 
student body. 


Media. Paid ads or public-service announcements in 
campus publications or student radio shows usually 
do not directly generate applications, but are effective 
in heightening the level of awareness on campus. 


Ads in non-campus media (newspapers, radio and TV) 
also aid in student recruitment and serve a public-relations 
function when students see their school's program 
mentioned in the general media. They see that poll service 
has importance in the greater community, and will pay 
more attention than if they simply receive a fly^ on campus. 
In addition to serving as a recmitment tool, the local media 





753 


37 



can bring good publicity to the school and the election 
jurisdiction itself. 

• Methods of gaining attention from both locai and 
campus media include: 

« Writing a letter to the editor of the local newspaper 

• Inviting local media to your kick-off event 

• Sending a press release to local minority and 
foreign-language media 

• Sending press releases to public-access bulletin 
boards, libraries, and other areas where students 
congregate 


The Special Challenge of Recruiting for State and Local 
Elections. There is naturally more excitement on campuses 
about national elections, especially presidential elections, 
than for local and State elections, so it is easier to recruit 
student poll workers for a presidential race. The same 
recruitment and incentive efforts are required for off-year 
elections as for presidential elections, but schools and 
jurisdictions should realize that it will take more effort to 
attract student interest. 

Fortunately, jurisdictions often staff fewer poll workers for 
local elections because voter turnout tends to be tower, and 
some jurisdictions do not use college students for off-year or 
local elections, or primaries. 


TIP: 

The Cool Factor. Recruitment 
will be most successful if 
it generates excitement on 
campus about volurHeering 
on Election Day. The more 
students involved as multipliers, 
the better. For example, 
California State University - 
Long Beach had T-shirts made 
that said, "Love Me, t'm a Poll 
Worker. " When students filled 
out a poll worker application, 
they were given T-shirts and 
were asked to wear them 
around campus. Cheerleaders 
and other campus groups 
wore them to school events. 
Promotional tools like these 
raise campus-wide awareness 
of the program and create a 
“cool factor” that encourages 
participation. 





754 




Joint Recruitment Effort Between 
Grand Rapids Community College 
and Grand Rapids City Clerk 

Kick-Off Event 

Wednesday, September 13, 2006 
10:00 a.m. - 2:00 p.m. 

Bostwick Commons 

Grand Rapids Community College (GRCC) and the Grand Rapids City Clerk are recruiting 
college students for appointment as election workers for the upcoming General Election to be 
held on November 7, 2006. The recruitment officially kicks off during GRCC’s “Welcome 
Week” event on September between 10:00 a.m. and 2:00 p.m, located on the Bostwick 
Commons. Interested students can also go to www.grcc.edu/collegepoliworkers or contact the 
Job Placement Center directly. 

The college pollworker program is an important collaboration, leading the nation in a growing 
interest to use college students as pollworkers. The City will collaborate with Grand Rapids 
Community College in the development of a plan for recruitment and training of college 
students for appointment as election workers. The partnership is designed to motivate 
students to be involved the electoral process. 


I GRCC students interested in applying for appointment as a pollworker must be registered 
j voters in Kent County, complete an application form, and attend a mandatory training class, 
i Students appointed will be paid $125 for election day pay and $7.50 per hour for the training 
! class. 


City Clerk Terri Hegarty said that “My hope is that the college students will vote and adopt a 
lifelong commitment to civic involvement if ttiey are encouraged and integrated into the 
democratic system at an early age.” 
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In This Chapter: 

® Outreacfi lecTuitques 
® Tips for Schools: Public Recognition 


Minority and bilingual students can be important to the 
success of poll worker programs in jurisdictions where the 
population is heterogeneous. Let these students know that 
their participation is highly valued. 



Photo credit: Cievetand State University 


Attracting bilingual poll workers is not just good community 
relations; it is Federal Law. Section 203 of the Voting Rights 
Act requires certain jurisdictions to make language assistance 
available at polling locations for citizens with limited English 
proficiency. College students who have second-language 
skills can help jurisdictions meet this Federal requirement. 

The Federal Register lists of these jurisdictions at http://www. 
usdoj.gov/crt/vQting/sec,, 203/203. notice.pdf. 


Outreach Techniques 

Th© following outreach techniques have been used to recruit 

minority or bilingual students: 

• Target organizations, groups, and classes that attract 
minorities. These organizations and departments may 
provide the key to creating a more diverse base of student 
poll workers. 

The University of North Texas held a pizza party at its 
muitl-cultura! center to attract bilingual students. Their poll 
worker recruitment program also sought out academic and 
civic groups, fraternities and sororities, religious and 
spiritual groups and other organizations which attract 
bilingual students, and contacted faculty who teach classes 
with a large percentage of bilingual students. 

« Work with a community-based organization. Sometimes 
neighborhood recruiting is a good strategy. Tap into 
professional and civic organizations such as local chapters 
of the National Association of Asian American Professionals, 
National Council of la Raza or the National Association for 
the Advancement of Colored People (N/\ACP). Enlisting 
bilingual or minority students to recruit within their 
communities can also be very effective. 

For example, the Los Angeles Conservation Corps’ “Girts 
Today, Women Tomorrow” program hired eight students 
to be team leaders and to recruit other students. They 
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recruited 1 52 college poll workers, 75 percent of whom 
were bilingual. Of these, 120 served at the poifs. 

• Offer a class on civil rights and political participation, 

Roxbury Community College in Boston, which has a 
predominantly African-American and Hispanic student 
body, included in its 2004 poll worker program a course 
on the democratic process, the history of civil rights in the 
United States, and how individuals can make a difference. 
Students were encouraged to participate in poiiticaj and 
civic activities and to educate their friends. As a result, 
these students embraced the task of encouraging their 
generation and their neighbors to vote. They came to see 
their role as peer-educators as pivotal. While money was 
initially the biggest incentive for these students to sign up, 
taking part of a class that discussed history, voting rights, 
and the importance of civic participation kept them 
engaged. {See How to Integrate Poll Work into a Class 
for more details on this curriculum). 

International students who are ineligible to serve as poll 
workers can fill other roles. Some programs employ 
international students In jobs that do not explicitly require 
U.S. citizenship, such as: 

• Translators or Interpreters 

• Runners 

• Voting center coordinators 

• Processing voter registration applications 

• Telephone receptionists at election headquarters 

Program managers should check their State’s eligibility 
requirements. In addition, some States require Election Day 
workers to have Social Security numbers, even if they 
do not require citizenship. 

• Recruit through student organizations which represent 
minority and/or bilingual students (minority student unions, 
fraternities/sororities, religious and spiritual groups, multi- 
cultural or international centers). 

• Ask professors and students in African-American, ethnic 
or international-studies departments {Asian/Pacific, Latin 
American or African Studies) to serve as recruiters. 

• Recruit in advanced language classes. 



‘'If not forth& class, we wouldn’t 
have been pollworkers. We had 
a much better appreciation of 
voting. We heard from political 
speakers. 

It opened our eyes to legislative 
issues like the Voting Rights Act. “ 

Student poll worker, Roxbury 

Community College, Boston, MA 


Invite inspiring role models to speak about voting rights 
and political participation. 
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* Ask locai media that serve minority and ethnic or foreign- 
language populations {radio stations, TV news shows, 
newspapers, websites etc.) to promote the college poll 
worker program. 


Tips for Schools; Public Recognition 

Many students who have ser\'ed as poll workers emphasize 
the importance of receiving public recognition for their service. 
This public acknowledgment may deepen their commitment 
to continuing community service. At Roxbury Community 
College, the program held a graduation cer^ony and 
provided certificates of participation. Students expressed 
pride in their participation, and felt they had an important 
civic role to play within their communities. 


“Though the extra paperwork and 
separate training sessions for the 
students were time-consuming, 
nevertheless, we do strongly think 
that this program is worthwhile 
and hope fo continue recruiting 
college students for future 
elections. In addition to having 
their much-needed help, we also 
hope that their involvement in 
the electoral process will lead 
to greater civic interest and 
participation in the future. ” 

— Helen Wong, Language 
Coordinator, Boston Election 
Department, MA 
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integrating poll work into a ciass is a good way to reach 
a fresh pool of students every year, and to show them the 
importance of poll work in the democratic process. There 
are many ways to integrate the poii worker experience into 
classes. Some popular methods are discussed below. 

It is important that students be granted an excused absence 
from aii of their classes on Election Day, and for training 
as we!!. Schools can accomplish this in several ways. 

A Memorandum of Understanding (MOU), signed at the 
beginning of the year between the school and the election 
authority, may make this a school-wide policy; the faculty 
senate may pass an Election Day excused absence policy; 
or an individual professor may give students a letter to their 
other professors requesting excused absences on Election 
Day. 



Schools planning to integrate poll service into class work 
should allow time for internal faculty review and approval. 
Presenting the idea at faculty meetings in the spring semester 
preceding a general election will give faculty time to consider 
the options for integration into their courses. 


Announcements in Class 


The basic technique for integrating poll work into a class is 
for the school sponsor or campus champion to make a brief 
presentation of the program, sometimes accompanied by an 
election-jurisdiction official. The school sponsor often targets 
classes relating to the political system, although other classes 
can, and have, been used. The sponsor explains the need for 
young and intelligent poll workers, what the job entails, and 
the requirements for service. It is critical to have application 
forms available for interested students to fill out on ttie spot. 
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Sample Letter to Faculty 

Seeking Their Involvement in a College PoUworker Program 


Dear Professor : 

As you may be aware, our college/university has initiated a partnership with the local 
Elections Office. We are working together to recruit and train college students to work as 
Election Day workers. Our local Elections Office faces a shortage of qualified 
pollworkers every year and we feel confident our students could fill those positions while 
gaining important hands-on experience in the democratic process. 

The joh of a pollworker is often underrated and misunderstood. They actually exercise 
critical powers in their service as the gate keepers for the entire election system on 
Election Day. They are the first-line protection for election legality and for voter 
franchise protection. They decide: 

> whether a voter’s signature is sufficiently like the poll registry to permit the person 
to vole 

> whether a person’s ID is deemed sufficient for casting a vote \only in those states 
with ID requiremerUsl 

> what kind of haliol will be given to the voter (“regular” or “provisional”) 

> whether to eject persons from the polling place for voter intimidation tactics 

> how to help move lines along so that voters can vote efficiently 

> how to set up and monitor the voting machines for privacy and security 

> whether to help voters in other ways, such as by directing them to the proper 
precinct tables 

We. would like your assistance in recruiting students to these positions. Research has 
shown that hearing about the opportunity to be a pollworker in a class and having a 
professor endorse the idea is one of the best ways to attract students. If you are 
amenable, we would like to schedule a 15 minute presenuition to your Government 101 
clas.s the week of September 15-19 . In that presentation we will describe the oppoitunity 
and its requirements and provide applications to interested students. 

In addition, if you are interested, we would like to discuss ways that you can integrate the 
pollworker experience into your class as an extra credit assignment, a service learning 
opportunity, or even as part of your curricuhnn. Acro.ss the country, professors are 
beginning to see the value of incorporating this real life experience into their class plans. 
Y our participation would greatly strengthen our recruitment efforts. 

Thank you for your collaboration. 

Sincerely, 
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For some programs, this is the extent of the school’s role. 

The election official collects the applications and contacts 
students directly, giving training and placement details, as 
the election jurisdiction would with any volunteer. The 
professor is oniy asked to give class time for the presentation. 
No follow-up by the school is required. 

This approach works particularly well at large universities 
with big “Introduction to Government” classes which provide 
a potential poo! of hundreds of students who are interested 
in the political process. For example, in 2004 the campus 
champion at Indiana University-Purdue University sent an 
email to 1 0 professors who teach large classes and asked 
them to announce the opportunity in class. Students were 
promised the normal poll worker pay, a day off from classes, 
and the opportunity to attend either of the political parties’ 
“after parlies.” Many students expressed interest, and 75 
were trained on campus as poll workers. 

Smaller schools and community colleges with fewer full-time 
students find that they have to provide more incentives, and 
coordinate the program from beginning to end. to recruit and 
retain a significant number of poll workers. 


Excused Absences 

The program will fail if students are not granted an excused 
absence from ail classes on Election Day. if one professor 
gives extra credit to those who serve as poll workers, but 
another professor schedules an exam for that day, some 
students will not be able to work at the polls. Schools should 
be encouraged to adopt a general policy of excused absence 
for poll service on Election Day. Ideally, schools should 
require or request that professors do not schedule exams or 
research paper deadlines on that day. 


Extra Credit 

Extra credit fo poll work is a strong incentive for students. 

The decision to offer extra credit is made either by individual 
professors or an entire department. Some courses - political 
science, American government, civics, sociology, American 
history, or public policy - are obviously suitable for Election- 
Day extra credit. A school will usually require that alternative 
extra-credit options be offered to those students who 
cannot volunteer to work the polls for whatever reason (work 
schedule conflicts, ineligibility due to residency requirements). 
Be aware, however, that some university regulations do not 
allow students to be paid for work for which they are receiving 
class credit. 


Tips for Schools 

Alternative extra credit ideas for 

those who canriot serve as poll 

workers on Election Day: 

• Volunteer for a local political 
campaign 

• Volunteer with an advocacy 
campaign or civic action 
organization involved with 
election reform or monitoring 
issues 

• Create your own blog on 
political issues 

• Facilitate other students' 
applications for absentee 
ballots 

• Work for a Get Out The Vote 
(GOTV) effort 

• Work on a voter registration 
drive 

• Volunteer for your local 
election board office before 
Election Day 

• Write a paper on some aspect 
of the electoral process 

» Write an essay on the 
importance of voting 
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At Cafifornia State University, Long Beach, for example, all 
professors teaching one of the “Introduction to American 
Government” classes in the tali semester offer five to 1 0 
extra points for being a poll worker. This provides a pool 
of almost 2,000 students with a strong incentive to serve 
as poll workers. The campus champion visits the classes 
with a representative from the election jurisdiction, and they 
spend 15 minutes explaining the opportunity and answering 
questions. They also give out brochures, and applicaUon 
forms which are collected at the end of class. In 2002, the 
first year of their program, 280 students applied and more 
than 230 students worked the polls in Los Angeles and 
Orange Counties. This number has increased each year 
since then. 



Some professors offer the option of poll worker service in lieu 
of another class assignment. A professor at Suffolk University 
in Boston invited honor students in a political science class 
to sen/e as poll workers instead of writing one paper. Eight 
of the ten students chose to serve. 

Schools should be aware, however, that offering extra credit 
creates another layer of administrative duties for the school. 
Individual professors or the campus champion will have to 
monitor student interest, facilitate training and site placement, 
and create a system to confirm students’ service to qualify 
for the extra credit. 


The Importance of Tracking. Election officials need to be 
able to tell professors quickly which students served at the 
polls so extra credit can be factored into their grades. This 
also enables the election jurisdiction to gauge the number of 
students they need to recruit each year. 


Services Learning Requirement 

Service learning is a community-service requirement formally 
connected to the academic curriculum. Increasingly, 
service learning is requireed for graduation, and faculties are 
gaining experience in integrating service opportunities into 
their curricula, introducing poii work as a service-learning 
opportunity Is relatively easy, if faculty are given enough time 
to incorporate it into curricula. 

A valuable resource for implementing service-learning 
curriculum components is Campus Compact, a national 
nonprofit organization dedicated to promoting community 
service, civic engagement, and service learning in higher 
education (www.compact.org). its website provides s^ple 
curricula that incorporate service learning, which could be 
modified to promote student poll worker initiatives. 





Professor David Redlawsk, a Political Science professor at 
the University of Iowa, teaches a local politics class with a 
service-learning component. Many students have volunteered 
to work on political campaigns as part of his class, and 
Prof. Redlawsk expanded the program in 2005 to offer poll 
work as a service-learning option. Below is an excerpt 
from Redlawsk‘s course curriculum in which he explains the 
required service-learning component; 

"Completion of a service [earning/civic engagement prroject 
focused on local politics in Johnson County is required. This 
is an election year for the city council of Iowa City and for 
other cities in our county, in addition, there is a campaign 
surrounding whether Iowa City should establish a municipal 
electric utility. Other groups are also active in the local 
political scene. During the semester, you will work with one 
of the city council campaigns, as a poll worker for Johnson 
County or with some other entity directly involved in local 
politics. This involvement will mean actively participating, 
maintaining a journal of your experiences, and sharing your 
reflections on appropriate days as listed in the syllabus. 

“The idea is that you will provide something of value to the 
campaign or organization and at the same time you will have 
‘real-world’ experiences that should connect to our in-class 
activities and local government simulation. This project is 
expected to take a minimum of 40 hours over the semester 
including your organization/campaign work, your journaling 
activities, and in-class reflections. 

“By participate, 1 mean you will do useful work for the 
organization - something of value - and you will reflect on that 
experience in an ongoing journal, considering how what you 
experience in ‘real’ local politics does or does not fit with what 
we learn from our texts, discussions, and visitors.'’ 

Create a New Class 

Some schools have created entire classes around their poll 
worker programs. In general, they include the required 
election training, additional training by the school, and 
seminars on political participation and the democratic 
process. Some are semester-long courses, while others are 
four-week seminars. Schools have offered from one to three 
credits for the class. The main difficulty is finding a professor 
who is interested in developing and teaching a new class. 
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Hera are some examples: 

• In 2004, Asnuntuck Community College in Enfield, 
Connecticut structured a two-credit course around working 
at the polls. The course included materiai on the history 

of elections in America, the role of State and local 
governments and the variety of election regulations 
across the country, as well as poll worker training sessions. 

• Roxbury' Community College offered a one-credit class in 
2004 taught by an outside consultant who runs a program 
called “Dunk the Vote Leadership Institute” to engage youth 
in the political system. He adapted his Institute's leadership 
training to include serving at the polls on Election Day. This 
program proved extremely effective in enlisting minority 
students. 

Professors can adapt curricula from schools which cumently 
incorporate poll worker programs in courses. Another 
vaulable resource for academic administrators is a handbook, 
“Educating for Democracy: Preparing Undergraduates for 
Political Engagement.” published by the Carnegie Foundation 
for the Advancement of Teaching. This handbook contains 
the curricula of 21 courses and programs designed to foster 
informed political activity, and to promote an understanding 
of electoral politics at the local, State, and national levels. 

A list of relevant curricula is also available on the Carnegie 
Foundation website at: http;//www.carnegiefoundalion.org/ 
programs/index. asp?key=25 


Suggestions for a Course Reading List 

The Lanahan Readings in State and Local Government. 

John R. Baker. {Ed.) Baltimore; Lanahan Publishers, 2001. 

City Politics: Private Power and Public Policy, 4th Ed. 
Dennis R. Judd and Todd Swanstrom. Longman Publishers, 
2003. 

High Tech Grass Roots: The Professionalization of Local 
Elections. J. Cherie Strachan. Lanham, MD; Rowman & 
LIttififieid. 2003, 

Education for Democracy, Benjamin R. Barber and Richard 
M. Battistoni (eds.) Iowa; Kendall/Hunt Publishing Company. 
1993. 

An Owners Manual for Public Life, Harry C. Boyie and 
Kathryn Stoff Hogg. Minnesota: Hubert H. Humphrey institute 
of Public Affairs, 1992. 


"The class gave me the 
knowledge to affect change 
and to teach others in my 
neighborhood. " 

— Student poll worker, Roxbury 
Community College 
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Democracy in America. Aiexis de Tocquevilie, New York: 
Penguin Group, 1956. 

The Public and its Problems, John Dewey. Swallow Press, 

1927. 

National Service, Citizenship, and Poilticai Education. 

Eric Gorham, Albany; State University of New York Press, 
1992. 

Give Us the Ballot We Will Transform the South. Martin 

Luther King, Jr. in James M. Washington (ed.) “A Testament 
of Hope,” San Francisco: Harper, 1986. 

The Youth Service Movement: America’s Trump Card in 
Revitalizing Democracy. Matthew Moseley. National Civic 
Review, Summer/Fall, 1995. 



A Reading List Drawn from Three Courses: 

Local Politics. Professor David Redlawsk, University of Iowa. 

Citizen Education. Professor James Farr, University of 
Minnesota. 

Becoming a Public Citizen; Connecting Community 
Service and Public Leadership. Professors Ruth Mandel 
and Tobi Walker, Rutgers University. 




Sample Curriculum 


Student Political Participation 
Roxbury Community College (Boston, MA) 

Instructor: Ron Bell, Dunk the Vote Leadership lustitute 

Course Description: 

This one-credit course was designed to encourage and develop student voter participation 
and political activism. Students attended four seminars on the political process and were 
required to attend a pollworker training workshop and serve as pollworkers on Election 
Day. They were also encouraged to recruit other students to attend film viewings and 
events with young role model speakers who are actively involved in local politics and 
voter activism. They had several writing and speaking assignments. 

In addition to the knowledge gained of government and the political process, students 
acquired skills in writing, public speaking, and vsocial interaction. The course afforded an 
opportunity to discuss issues relevant to students' lives and to develop civic activist skills 
by working as a pollworker and recruitiiig other students. 

Seminars: 

1. Voting and Democracy; Analysis of the Presidential Election of 2004 
Panel discussion focusing on the attention given to 1) voter registration; 2) 
appealing to candidate constituencies; 3) the political processes and the 
inauguration of new voting technology; 4) how these factors affected the 
outcome. Potential panelists included local politicians and government officials. 

2. Voting and the Constitution: Your Elected Officials 
Panel discussions with local officials on; 

• Connecting with a local constituency in the age of media and Internet 

• The decision making process in your office - who takes responsibility? 

• Crisi.s and special event handling - is there a defined plan? 

3. What Does Our Vote Accomplish; The Power of the Vole 

Focus on “How People Vote,” includiug what motivates voter to go to the polls 
and what they connect with in a candidate. Episodes of the Showtime mini-series, 
“The American Candidate,” will be shown and analyzed. 

4. Current Issues and Voting; Connecting with the Issues 

Viewing and analysis of “American Candidate” but focus on how voters base 
their choice on “character" versus “the issues.” Discussion seeks to define how 
voters determine a candidate’s position on the issues and how they filter those 
perceptions through their own personal values and activism. 
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This Chapter: 

® The Fh'obiem of Attrition 
® Effective Strategies 

® Saii ipie Fof'nis to Track Student Participation 


The Problem of Attrition 

Filling out an application is just the beginning. After students 
are recruited, keeping them interested and committed through 
training, and turning out at daybreak on Election Day, requires 
sustained and frequent personal contact. 

Attrition is a serious drawback to employing students as poll 
workers. College-based programs have an average Election 
Day participation of one-third to one-half of those who initially 
express interest. This is partly due to the difficulty some 
jurisdictions have in training and placing students. Time 
commitment, given the competing demands of school and 
job, is also a major factor in student drop-out. 

Two examples illustrate the historically low poll-service rates 
of college students: 

• A Los Angeles County election official reported that in 2004, 
only half of the 2,000 students who filled out applications 
served on Election Day. Some of these were never given 
assignments, but many were no-shows. 

• Grand Rapids Community College, working with the Grand 
Rapids City Clerk’s Office, received 263 student applications 
in 2006. Of these, only 89 students attended training and 82 
worked on Election Day — a retention rate of 31 percent. 

The sharpest attrition occurs between filling out applications 
and the training sessions. When students have demonstrated 
their commitment by attending training (and hopefully being 
inspired and excited about their Election Day responsibilities), 
they usually serve on Election Day. Make training sessions 
as accessible as possible for students and remind them to 
attend. 

In Cuyahoga County, election officials use an automated 
calling system to remind everyone who submits a poll worker 
application to sign up for a training session. 



Tips for Schools and 
Election Officials 

The Importance of Frequent 
Reminders 

School programs that closely 
track which students sign up to 
work and receive placements 
appear to have the best retention 
rates. Calling, emailing and/or 
text-messaging 
students with reminders is an 
effective way to avoid no-shows. 
Consider communicating with 
each sfu<^enf; 

• When their application is 
received 

• To provide training times and 
dates 

• To remind them to attend 
training 

• To confirm assignments the 
week before Election Day 

• To motivate the day before 
Election Day 

• 7b thank them after the 
elections 
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Effective Strategies 

if students know that their participation will be verified and 
that they will not receive the promised incentives if they do 
not show up (especially the work stipend or class credit), 
they will perform more reliabiy. 

• Substitute poll worker service for class assignments. 

A Maryland professor assigns a one-page paper to students 
who serve as poll workers. If they fail to serve on Election 
Day, that one-page paper becomes a ten-page assignment. 

• Use peer pressure to improve retention rales. In some 
programs, each student is paired with a “buddy” who is 
responsible for making sure the other attends training and 
works on Election Day. The “buddies” use text messaging 
or instant messaging to keep in touch. 

if poll work is required as part of a class or for extra credit, 
schools must verify that a student served. Most election 
jurisdictions provide a “proof of service” form which the 
polling-site manager or monitor signs on Election Day, In 
addition, in the weeks after the election, many jurisdictions 
send a list to the college of all students who worked on 
Eiection Day. Schools should be able to provide a list of 
those students who claim that they worked, and have an 
election official confirm it. Some schools even require every 
student to cat! the school when they arrive at the polls; 
however, the more students involved in the program, the 
less feasible Is this kind of verification. 

On the following pages are two sample worksheets that may 
help track student participation. The first is an attachment 
for each student’s application that records how they were 
recruited, if they were placed in an assignment (or why not), 
if they attended training, and if they served on Election Day. 
The second worksheet synthesizes this information for the 
program as a whole, 


TiPS FOR ELECTION 
OFFICIALS: 

With a Little Help from Their 
Friends 

Many students want to work with 
friends. Their reasons are varied: 
they prefer the social aspect 
of working with a friend; they 
do not want to spend 12 hours 
with strangers; or they are too 
intimidated to go alone. They 
believe signing up in pairs is an 
attractive option. Being asked 
to work by a friend can also be a 
big incentive. Some jurisdictions 
have found that if friends were 
not placed together at the 
same precinct, both dropped 
out However, many election 
jurisdictions do not want to place 
students with friends because 
they fear the students will not 
pay attention to the job. They 
also want to have experienced 
workers overseeing new workers. 
Seeking a balance is probably the 
best approach. 


atwtclvt to 


te nfwauliiii EunulHlHi 
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Sample Attachment for Student Applications 

□ Piaced 

□ Attended training 
D Served 

How did the student hear about the pollworker opportunity? 


If placed; 

□ Where? 

If not piaced: 

□ Did not attend training 

□ Ineligible - registered in other jurisdiction 

□ Ineligible - citizenship 

□ Ineligible - not registered 

□ Ineligible - not affiliated with political party 

□ Applied late 

□ Unable to contact 

□ Not placed for another reason 

If did not serve: 

□ Did not attend training 
n No show 

□ Cancelled 

Reason cancelled or no show : 

□ Transponation issue 

□ Conflicting class schedule 
n Conflicting work schedule 

□ Don’t know/no reason given 
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in This Chapter: 

® Training Content 
® Augmenting Poll Worker Training 
® Inter-generationaf Communication 


!n most jurisdictions, students wilt be required to take the 
training provided by the local election jurisdiction. Depending 
on the size of the jurisdiction, election officials will offer 
several different times and locations for poll worker training, 
if these are convenient for students, they can simply sign up 
through the jurisdiction for the time and location they prefer. 

If possible, jurisdictions should consider the students' 
scheduling needs. Students who live on campus may prefer 
a weekend training session, while those who commute may 
prefer training during the week when they are on campus 
for classes. 

Many schools, however, find that the location and timing 
of training is not convenient for their students. Sometimes 
training locations are only accessible by car, or training 
sessions are held during class hours. Schools may wish to 
request special training on campus. Many election officials 
are happy to do this, especially if there are many students 
to train. Holding training on campus facilitates retention of 
recruits. 

This solution is not always possible. If a school provides 
students for several jurisdictions, it may be impractical to 
organize special training sessions on campus for each. 

It is also difficult to combine training. Afthough the training 
may be similar across jurisdictions, each jurisdiction may 
have slightly different procedures and equipment. For these 
reasons, most jurisdictions require poll workers to attend 
jurisdiction-specific training. 

Training Content 

Training quality and content varies greatly among election 
jurisdictions. While schools cannot dictate the training 
materials or trainers used by a jurisdiction, they can make 
suggestions about how students learn best, and how trainers 
can improve students’ understanding and retention of the 
materials they teach. 

Students prefer training experiences where they take part 
in hands-on demonstrations including role-playing, and in 
discussions about situations they may face on Election Day. 
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Roie-piaying various potential situations is the best way to 
teach procedures and to quell any fears students may have 
about their ability to perform well. 

Realism helps, too. Trainers should bring the actual 
equipment poll workers will use on Election Day. Tiie 
opportunity to practice on real voting machines is important. 
Students also generally prefer smaller training sessions. 

They complain that it is difficult to absorb all the information 
presented in a large group, and that they feel uncomfortable 
or unwelcome if they ask questions. 

Augmenting Roil Worker Training 

While schools usually do not direct the primary training of 
students as poll workers, they can provide independent, 
supplemental training or education. Such instruction can 
improve students’ performance, enrich their experience, 
and help them understand how poll work contributes to the 
American democratic process. Election Day itself can be 
a long, rather tedious day for poll workers. Providing students 
with a greater understanding of how their work fits into the 
larger whole promotes pride and a commitment to future 
electoral participation. Training can include a number of 
activities and subjects: 

• Review the United States electoral system 

• introduce relevant electoral taws, such as the Help 
America Vote Act (HAVA) 

• Discuss citizenship and civic duty 

• Analyze the development of the right to vote 

• Describe current issues in voting 

• Outline the political process 

• Discuss the special role of local gov^nment 

Many college poll workers may also be first-time voters. 
Election jurisdicttons suggest providing an “Introduction to 
Voting’’ class that reviews the voting process and all election- 
related terminology before sending these students to a regular 
poll worker training session. 

Schools may also provide additional specialized task-related 
training to improve their students’ performance on Election 
Day. This training can include sessions on topics such as 
multi-generational communication, multl-cuitural sensitivity, 
or customer service. Examples of supplemental training 
programs: 


TIP: Scheduling 

Students who live on campus 
way prefer a weekend training 
session, while those who 
commute may prefer training 
during the week, while they are 
already on campus for classes. 





772 



Fiorida Memorial College: In addition to county-mandated 
training held on campus, this college required students to 
attend training activities offered by the school. This additional 
training included a documentary on the 2000 Genera! Election 
in Florida, as well as training on constitutional rights, customer 
service and multi-cultural sensitivity. Prominent political 
figures spoke to the students to motivate and encourage 
them. 

Eastern Michigan University: This school required students 
to attend a special evening training session in which two 
professors led discussions on the political process and inter- 
generational communication. Food was provided to keep 
the energy level high. 



Photo credit: Cleveiand State 
University 


Training for inter-generational Communication 

College students who work an election, either as a poll worker 
or as an office worker, will probably find that most of the 
people they work with are 20 to 60 years older than they are. 
if you are creating a college poll worker program, it is a good 
idea to include at least a smalt training segment on inter- 
generational communication. 

Such training should include the following points: 

• Dress appropriately. Casual business attire is considered 
appropriate. Your clothes should cover your midriff and 
tattoos. 

• Remember your manners. Say “please” and “thank you." 

Be courteous to everyone. 

• Do not swear. 


• Do not use personal portable listening devices. 

• Keep conversations polite and non-political. 

• Offer to do the lifting and moving of equipment and any 
type of legwork tasks. 

• When someone is having difficulty with technology or 
equipment, ask if you can help. While you are assisting 
them, remember that older people did not grow up with 
computers and may not have the technical vocabulary 
that you do. 

• Many elderly people experience hearing loss. Speak 
clearly and audibly. 


Have patience. 
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• Some elderly people use voting as a social outing, and you 
are part of this occasion. Seeing young people who are 
polite, helpful and understanding makes their experience 
a positive one. 

» Remember that you are working for the election officials 
and must follow any rules and guidelines they give you. 

It is equally important to train older poll workers to work with 
younger colleagues. Students often complain that oider 
poll workers do not treat them with respect and as equals. 

In training both younger and older poll workers, emphasize 
their common goals for Election Day. Keeping their attention 
focused on what they share, rather than on their differences, 
helps produce cooperation and mutual respect. 
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Sample student survey continued 


(). Wh;ii siiggesiians w<iuid you give your scbocJ (o improve ihe recruilment of more college 
poilworkers? 


7. Plciise indiciiCe how likely you are to do th e Mlowing: 

I Definitely Likely i.insnre l.'niikcly IMiiiiteK 
No! 

I T T T T T 

Recommt’iid working a;; a poliviorker to other studenK 1 2 J .4 5 


Work i< [Hslltvorkcr in fiilinv elections 1 2 a. 

Vote in the next election 1 ,2 3. 


..4. 5. 

.,4. 5. 


8. 17id you vole in this election? 

□ Yes 

□ No 

5, Did sour experience as a poiKvorfcer affect your likelih«»od to vote in the fuUire? Areytyu: 

□ More likely to vole 

□ Same 

□ l..ess likely to vote 

to. Oventll, how would yrtit rate your experience as a polhvorker? 

□ Very satisfied 

□ Satisded 

□ Neutral 

□ Unsatisfied 

□ Veiy unsaltsrted 

t ! . College students play many roles «>n KIcciion I>:iy. sucti as precinct worker, roving technician, 
translator, assistant at headquarters, etc. What was your job on Bleciion l')ay? 


i 2. Please share any stories you may have, cither highlights, cluillengcs or lessons you learned from 
this expcriciKc; 


^ 0 

Thank you! We appreciate your feedbitek. If you have any questions atxiui this survey, or if you 
n otild like to provide additional input, please contact: NAME. PHONE, EMAIL, LCCATiON 
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In This Chapier; 

• Designing a Sustainable Program 

• Some Steps to Bijilding a Sustainable Program 


Designing a Sustainable Program 

Election officials depend on a reliable pool of poll workers 
whom they can call upon to serve several times a year, for 
many years. These veterans are the core of most poll worker 
programs. College students are not likely to become part of 
this core group. Students’ class and work schedules change 
from semester to semester, their addresses may change from 
year to year, interest ebbs and flows with the type of election, 
and after they graduate, students often leave the city or 
State. When asked in focus groups if they would be willing to 
commit to more than one election, students unanimously said 
no, generally citing their uncertain schedules. 


“Recruiting college students 
is no more difficult than other 
recruitment strategies, but more 
worthwhile. Since the 18-to-21- 
year-old age group often reflects 
the lowest voter turnout, any 
effort to involve students in the 
electoral process is worthwhile. " 

— Terri Hegarty, City Clerk, 

City of Grand Rapids. Ml 


Some students, of course, will embrace the experience and 
consider it their civic duty throughout their lives. Some may 
become core poll workers many years later. For the majority 
of students, however, the best that election officials can hope 
for is opening these students’ eyes to the opportunity, and 
possibly persuading them to serve as poll workers from time 
to time. 


Remember that students and younger adults may move 
more frequently than older adults. Students recommend 
reaching them via email and their cell phones, two important 
data points that are not always collected on application 
forms. Election officials looking for more practical guidance 
on successful retention practices should refer to the U.S. 
Election Assistance Commission’s Guidebook on Successful 
Practices for Poll Worker Recruitment, Training and Retention. 


A jurisdiction seeking to increase its regular pool of 
experienced poll workers should consider focusing on 
community colleges and those State schools where students 
tend to be local residents, as these students will be more 
likely to stay in the community after graduation. 


Some Steps to Building a Sustainable Program 

The key to a successful coliege poll worker program is In 
establishing a sustainable process with a partner school so 
the election jurisdiction can count on recruiting a certain 
number of students for every election (or at least every 
November election). The faces may change, but the energy 
and skills students bring will be a constant. 




Since the student body changes every year, education and 
outreach must be repeated every year. Every new freshman 
class shouid be introduced to the idea of working at the polls 
and provided with the opportunity to do so. Students who 
hear this message repeated throughout their college career 
are also more likely to become involved. 

This creates a targe burden for school employees who must 
organize and run the program. Without care, this repetitive 
effort could lead to burnout. The best way to sustain a 
program and avoid burnout is to ensure that it is as 
streamlined and integrated with a school’s normal functioning 
as possible. The poll worker program should become part of 
the school’s culture, and should be supported with adequate 
and reliable funding and resources. 

• Create Institutional memory. An election-official liaison 
shouid document the contact at each school, how many 
students are recruited from each school, and by what 
recruitment methods. A campus champion shouid 
document how recruitment takes place and who performs 
what roles, to develop a program that will survive beyond 
one person’s tenure as campus champion. 

• Sign an MOU. Signing a Memorandum of Understanding 
(MOU) between the election jurisdiction and the school 

in the first year will ease administration of a student poll 
worker program in future years. The MOU spells out what 
roles the school and the election jurisdiction will play, and 
also guarantees that the school’s leadership (the president, 
the faculty senate, etc.) is aware of the program, supports 
its goals and hopefully provides the institutional infra- 
structure. resources and understanding necessary to 
enable the program to function smoothly. 

For example, the MOU might state that the school 
recognizes the duty of working the polls on Election Day 
as an automatic excused absence from all classes. 

• Create an “Adopt-a-Polf” program. Some counties 
have created an “Adopt a Poll” program under which 
organizations agree to provide all the workers for a specific 
polling location or precinct. If this is allowed in your State, 
consider developing an agreement for a local college or 
university to provide ail poll workers for certain precincts 
for every election, This will simplify the process of assigning 
students and providing follow-up. The challenge will be 

to recruit and train enough students each year. Student 
organizations such as fraternities, sororities and sport 
teams might consider adopting a poll as a fundraiser for 
the group. 
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• Incorporate poll work into course curricula. Including 

po!! work in course curricula and as a service-learning 
opportunity guarantees a steady stream of students each 
year. 

• Use professors at the polls. Encouraging faculty to serve 
as poll workers is a good way to attract their students as 
well- The American Association of University Professors 
ran a pilot program in Maryland in 2006 to encourage 
faculty to become poll workers. 

• Pay the program administrators a stipend. Election 
jurisdictions could pay a norma! poll worker stipend to the 
campus champion who manages the program, as well as 
to faculty or staff who help to recruit students. This is only 
a token amount, but can help encourage and sustain their 
participation. 

• Use student spokespersons. Each year, ask students 
who served as poll workers the previous year speak to 
classes and small groups about their experience. This 
builds upon the idea that students who volunteer to work 
on elections are civic leaders and leaders in their schools. 
Hearing about the opportunity from another student might 
motivate to other students. 
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The Guidebook 


This Guidebook is a coliection of practices which have been 
successful in recruiting, training and retaining college students 
to serve as poll workers. It is designed to present these 
practices in an easy-to-follow format so readers can develop 
their own programs to fit their specific needs. 

More than 20 administrators of college poll worker programs, 
of various sizes and characteristics, were interviewed to 
assess successful practices, constraints, and challenges 
faced by college poll worker recruiters. A project working 
group, consisting of three election officials, three university 
representatives and one student, provided further guidance 
on matters related to this Guidebook’s content and overall 
structure. 

Additional data came from; 

• Focus groups. Focus groups were conducted around 
the U.S. with students who participated in college poll 
worker programs and with students who did not. The 
focus groups provided invaluable information regarding 
incentives which motivate students to participate in polls 
and considerations which impede their participation or 
interest. 

• National survey of election officials. Data from the 
National Association of Counties (NACo) showed that 
few counties currently seek out college students as poll 
workers. Even among counties which employ students, 
recruitment efforts appear to be rudimentary, mainly 
limited to putting an advertisement in the college paper 
or sending out fliers. 

• Pilot projects. From June through November 2006, 
three pilot projects planned and implemented college 
poll worker programs using the draft of this Guidebook 
as their template. The pilot sites were: 

• Grand Rapids Community College and Grand 
Rapids City Clerk’s Office (Michigan) 

• Suffolk University and the City of Boston’s 
Eiection Department (Massachusetts) 

• Cleveland State University and the Cuyahoga 
County Board of Elections (Ohio) 





These represent eiection jurisdictions of different sizes as welt 
as different types of schools; a community coilege, a private 
university and a State university. The project participants 
provided monthly feedback on the Guidebook’s content, 
layout, relevance and helpfulness, as well as valuable and 
practical examples and anecdotes. 
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Background 


The United States Ejection Assistance Commission (EAC) is an independent, bipartisan agency created 
by the Help America Vote Act (HAVA) of 2002. It was estaWished to assist State and local election 
administrators with the administration of Federal Sections. The EAC provides assistance by disbursing, 
administering, and auditing Federal funds for States to implement HAVA requirements: conducting studies 
and other activities to promote the effective adminisU'aSlon of Federal elections; and serving as a national 
ciearinghouse and resource of information regarding elecfion administration. In addition, HAVA requires 
the EAC to adopt the Voluntary Voting System Guidelines and to establish a program for the testing, 
certification, decertification, and recertification of voting system hardware and software. 

In 2005, the EAC commissioned two research studies involving poll workers under separate HAVA 
directives. These research projects have resulted In the recent publication of two election guidebooks: 
Successful Practices for Poll Wbrker Recruitment, Training, and Retention and A Guidebook for Recruiting 
College Poll Workers. This publication, the Compendium of State Poll Worker Requirements, complements 
these election guidebooks, offering a framework for understanding the legal limitations of poll worker 
services in many States. 

i The compendium contains the State election statutes and administrative regulations that govern poll 
worker requirements for the 50 States, the District of Columbia, and four territories. These data were 
compiled by the Center for Election Integrity at Cleveland State University under an EAC contract using 
statutory research, review of State Board of Election Web sites, and review of the opinions of State 
attorneys general on relevant issues. In addition, information was gathered from various sources, including 
the National Association of Secretaries of States and the National Association of State Election Directors 
(NASED) Web sites. These data were then synthesized and distilled into individual quick reference sheets 
for each State. 

i Multiple efforts were made to confirm the data with every State and territory, including disseminating 

1 copies of the State sheets for verification at the NASED conference in February 2006 and following 

! up individually with the offices of election directors and secretaries of State, in December 2006, the 

compendium was updated, noting where outstanding questions remained. In July 2007, the EAC again 
contacted the States where outstanding questions remained and requested verification of the information. 

Because the compendium is a compilation of Stale laws, regulations, and information provided by each 
State and territory, the EAC is not responsible for the content or currency. State laws change, and any user 
of this document should verify the current state of the laws. The EAC has not edited or altered the text of 
this compendium for consistency, accuracy, or syntax. 
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Alabama 


State Registration Requirement 

(Exceptions may be found In Student Election Assistant category) 

Must “appoint from the qualified electors of the respective precinct.” 

Ala. Code § 17-Q-1 (Legislation enrolled 4/06. awaiting gubematorial approval, anticipated effective U07.)(Thomson/ 
West 2006). 

For the purpose of election officer ^igibility, a “qualified elector” may be interpreted to mean someone 
registered to vote in Alabama. 

Alabama Aitonney Genera.' Opinion. 91-00156, (2/1/91); Alabama Attorney General Opinion. 96-00286 (8/5/96). 


Age Requirement 

18 years of age. 

Ala Ccnsf. Art. VHI, §1 77(a): Ala. Code§ 17-3-30 (Legislation enrolled 4/C6, awaiting gubernatorial approval, 
snricipated effective 1/07.)(Thomson/Wesl 2006). 


Residency Place and Term Required for Voter Registration 

State and County for the time provided by law. 

Ala. Const. Art VIII, § 1 77(a) Ala. Code § 1 7-3-30 (Legislation enrolled 4/06. awaiting gubernatorial approval, 
anticipated effective 1/07.)frhorrtson/l/Vest 2006). 

Residency Requirement for Service (State, County or Precinct) 

Precinct. 

Ala. Const. Art VIII. §196A; Ala. Code§ 17-8-1 (Legislation enrolled 4/06, awaiting gubernatorial approval, anticipated 
effective 1/07.}(Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. No later than 45 days before the election the two political parties which 
received the highest number of votes in the state in the preceding election, may provide appointing board 
with a iist of recommended poll workers from qualified electors from each voting place. No more than 
20 days or less than 15 days before an election, the appointing board shall use the lists to appoint, to 
each voting place, one inspector and at least three clerks from members of opposing political parties, if 
practicable. 

Ala. Code§ 17-6-l:Ala. Code§ i7-8-5(Legislation enrolled 4/06, awaiting gubernatorial approval, anticipated 
effective 1/07. )lThomson, 'West 2006). 

For primaries, candidate may, at least 25 days before the primary, present to the county executive 
committee of his party a list of election officers desired by him. The county committee shall present the 
iist to the appointing board which shall use the list, before their own, for appointing inspectors and clerks, 
always observing the mies regarding equal representation. 

Ala. Code § 17-16-17 (Triomson/V/est 2006). 
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Alabama (continued) 


If no lists are furnished, the appointing board shafl appoint an inspector and at least three clerks for each 
voting place from the qualified electors of the prednctfrom members of opposing political parties, if 
practicable. 

Ala. Code § 1 7-8-5{Legislation enrolled 4/06, awaiting gubernatorial approval, anticipated effective 1/07.)(Thomson/ 
West 2006). 

Term Requirements 

No information available. 

Compensation and Hour Requirements 

Entitled to $50 by the county. For statewide Sections, in addition to the county's payment of $50, each 
returning officer and clerk shall be entitled to supplemental compensation paid by the state to ensure 
that the total compensation paid shall be at least $75 per day. and each inspector shall be entitled to 
supplemental compensation paid by the state in an amount that ensures that the total compensation of 
an inspector is at least $100 per day. Upon completion of a local election school or being certified as a 
qualified poll worker by the probate judge, or both, each clerk, returning officer, and inspector shall be 
entitled to receive an additional $25 per day in compensation from the state. 

Ala. Code §§ 17-6-l3(l}(a) <5 (b) (Act 2006-570, effective January 1. 2007. reorganizes Title 17 and may relocate Ala. 
Code§ 17-6-13 to Ala. Code § 17-8-12): 17-16-10 (Thomson/West 2006). 

Training, Certification and Oath Requirements 

Not less than 5 days before election or primary, the authority charged with holding the election must hold 
training. The judge of probate shall notify such election officials of the time and place of the holding of 
such school of instruction, and shall also publish notice at least 48 hours before the same is to be held. 

No election official shall serve in any election district in which an electronic voting machine is used, unless 
he or she shall have received such instruction within 60 days prior to the election and is fully qualified 
to perform the duties in connection with the electronic voting machine, and has received a certificate 
from the authorized instructor to that effect; provided, that this shall not prevent the appointment of an 
uninstructed person as an election official to fill a vacancy among the election officials. 

Ala. Code §17-8-9 (Legislation enrolled 4/06. awaiting gubernatonai approval, anticipated effective 1/07.)(Thomson/ 
West 2006). 

Oath required. 

Ala. Code § 7 7 - 5-70 (Thomsan/West 2006). 

Elected Public Officials Prohibited 

No officer or employee of any city or town shall act in the capacity of election officer, returning officer, 
marker or watcher, or as a deputy sheriff in conducting any town or dty election. 

Ala. Code§ 17-6-15 (Thomsan/West 2006). 
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Alabama (continued) 


Candidates Prohibited 

Candidates and members of a candidate’s Immediate family to the second degree of kinship by affinity 
or consanguinity and any member of a candidate’s principal campaign committee are ineligible for 
appointment. 

Ala. Code§ l?-B-1(a)(Thomson/West2006). 


The Effect of Felon Status on Participation 

Ail feions without restored rights are prohibited. 

Ala. Const. Art. Vltl, § 177(b}:Ala. Code§ 17-3-31{Legislatian enrolled 4/06, awaiting gubematorial approval, antici- 
pated effective 1/G7.}: Ala. Code§ 15-22-36.1 fUtomson/West 2006). 


The Effect of Mental Incapacitation on Participation 

Prohibited if mentaiiy incompetent, until restoration of civil and political rights or removal of disability. 

Ala. Const. Art. VIII, § 177 (Thomson/West 2006). 

English Fiuency and Literacy Requirentent 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

A county may employ electronic voting specialists who serve as trouble shooters during the election. 
Must be trained in the operation of electronic voting equipment and these procedures. May assist in any 
precinct in the county, but do not assume the title or authority of the regular poll workers assigned to a 
precinct 

Ala. Admin. Coder. 307-X-1-.07 (Thomson/West 2006). 


Student Election Assistant Statute 


No information available. 
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Alaska 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

Alaska Stat § 15.10. 120(a) (Thomson/West 2006). 


Age Requirement 

18 years of age. 

Alaska Stal § 15.05.010 (Thomsan/West 2006). 

Residency Place and Term Required for Voter Registration 

state and house district for at least 30 days before the election. 

Alaska Stat. § 15.05.Q10 (ThomsonfWest 2006). 


Residency Requirement for Service (State, County or Precinct) 

Precinct, then district, then State. Registered to vote in the precinct to which they are appointed. If 
insufficient numbers then they can be appointed from registered voters in the election district in which the 
precinct is located and, if stilt not sufficient numbers, can be any qualified voter registered in Alaska. 
Alaska Stat. § 15.10. 120(a) (Thomson/W&st 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. On or before April 15 in each regular election year, or at least 60 days before 
a special election, a party district committee or state party central committee of each political party may 
nominate two candidates for each precinct election board. An election supervisor shall appoint one 
nominee of the political party of which the governor is a memb^ and one nominee of the political party 
that received the second largest number of votes statewide in the preceding gubernatorial election. If 
nominations are not provided then the election supervisor may appoint any qualified individual registered 
to vote. 

Alaska Stat. § 15.10.120(b), (c) (ThomsonlWest 2006). 

Term Requirements 

Election officials authorized under Alaska Siat. § 15. 10. 120 shall be appointed by the regional election 
supervisor for a term specified in a tetter of agreement. 

6 Alaska Admin. Code 25. 032 (Thomson/West 2006). 


Compensation and Hour Requirements 

Election board workers will be paid $9.50 an hour for time spent at their election duties. 

6 Alaska Admin. Code 25.035(a) (Thomson.WesI 2006). 
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Alaska (continued) 


Training, Certification and Oath Requirements 

No statutory training requirement. Before entering upon the duties of office, each election official shall 
take an oath to honestly, faithfully, and FMwnptiy perform the duties of office. 

Alaska Slat § 15.15.110 (Thomson/V\/esf 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

A familial relationship may not exist betvireen a candidate and an election official in primary, general or 
special elections. 

6 Alaska Admin Code 25.033 (Thomson/West 2006). 


The Effect of Felon Status on Participation 

Prohibited from the date of the conviction through the dale of the unconditional discharge if convicted of 
a crime that constitutes a felony involving moral turpitude under State or Federal law. 

Alaska Stat. §15.05.030 (Thamson/Wesi 2006). 


The Effect of Mental Incapacitation on Participation 

No person may vote who has been judicially determined to be of unsound mind unless the disability has 
been removed. 

Alaska Const. Art. V §2 (Thomson/West 2006 ). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No infonnalion available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

• Aged 1 6 or older and enrolled in a public w private high school or being educated at home; 

• Appointed to the youth vote ambassador program by the director of elections; 

• Completed a program of training as determined by the director of elections: and 

• Compensated as provided In AS 15.15.300 only for service on the election board of the precinct. 

Alaska Stat. § 15.10.108 (Thomson/West 2006). 
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American Samoa 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

American Samoa Code Ann. § 6.0402 (b) (1) (http:J/www.asbar.org/Newcode/asca.htm) (2006). 


Age Requirement 

18 years of age. 

American Samoa Code Ann. § 6.021 1(bttp://wv[rw.asbar.org/Newcode/asca.htm) (2006). 


Residency Place and Term Required for Voter Registration 

District. 

American Samoa Code Ann. § 6.0211(http://www.asbar.org/Newcode/asca.htm)(2006). 

Must have lived in American Samoa for a total of at least two years and be a bona fide resident of the 
election district where offer to vote for at least one year next preceding the election. 

American Samoa Rev. Constit. Art. II §7 (http://www.asbar.org/Newcode/asca.htm) (2006). 

A person does not gain or lose a residency solely by reason of his presence or absence while a student of 
an institution of learning. 

American Samoa Code Ann. § 6.0212 (e) (http://www.asbar.org/Newcode/asca.htm) (2006). 

Residency Requirement for Service (State, County or Precinct) 

District, but if not sufficient numbers, then outside the district. 

American Samos Code Ann. § 6.0402 (b) (1) (http://www.asbarorg/Newcode/asca.htm) (200$). 


Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation not required. Application forms shall be made available by the Chief Election Officer for those 
persons who wish to serve as district officials on election day. The Secretary of Samoan Affairs or his 
designee shall submit a list of all local government officials (i.e.. fa’alupega, pulenu’u and ieoieo nu’u) 
to the Chief Election Officer not later than 4:30 p.m. on the 10th day prior to the deadline for filing of 
candidate nomination petitions. The Chief Election Officer sh^i appoint, from the list of local government 
officials and the application forms, the district officials by representative district not later than 4:30 p.m. on 
the 1 0th day prior to any election. 

American Samoa Code Ann. § 6.0402 (a) (http://www.asbar.oig/Newcode/asca.htm) (2006). 

The Chief Election Officer may designate more district officials than are needed in order to create a pool 
of quaiined district officials who may be assigned to fiH vacancies or to perform those duties as needed in 
any district. If more qualified persons than are needed for a district desire to serve in that district, service 
shall be determined by experience in conducting prior elections. 

American Samoa Code Ann. § 6.0402 (b) (2) (^tip:l/www.asbar.org/Newcode/asca.htm) (2006). 
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American Samoa (continued) 


Term Requirements 

No information available. 

Compensation and Hour Requirements 

District officials shall be paid according to fixed rates established for each election by the Chief Election 
Officer, 

American Samoa Code Ann. § 6.0406 (http://www.asbar.org/Newcode/asca.htm) (2006). 

Training, Certification and Oath Requirements 

Not later than 4:30 p.m, on the 5th day prior to any Section, the Chief Election Officer shall conduct a 
school of instruction, if considered necessary, for persons designated as prospective district officials, 
American Samoa Code Ann. § 6.0403 (a) (http://wv,/w.asbar.ory/Newcode/asca.htm) (2006). 

All prospective district officials shall attend a school of instruction. The supervisor of the district officials 
shall be required to also attend a refresher course before each election. It shall be at the discretion of 
the Chief Election Officer to require those district officials with previous training to attend a school of 
instruction prior to each election. 

American Samoa Code Ann. § 6.0403 (b) (http://www.a$bar.org/Newcode/asca.htm) (2006). 

No district official may serve unless he has received instruction and has been certified by the authorized 
instructor to that effect, if a certified person is not available, a person who has not received any instruction 
or certificate, but who is otherwise qualified, may fill a vacancy. Periodic recertification shall be required. 
American Samoa Code Ann. § 6.0403 (c) (http://www.asbar.org/Newcode/asca.htrn} (200$). 

Oath required. 

American Samoa Code Ann. § 6.0404 (http://www.asbar.oig/Newcode/asca.htm) (2006). 

Elected Public Officials Prohibited 

No public elected officials are allowed to be an election official. 

Sohai T. Fiiimaono, Chief Election Officer (2006). 

Candidates Prohibited 

"No parent, spouse, child, or sibling of a candidate Is eligible to serve as a district official in any district in 
which votes may be cast for that candidate: nor is any candidate for any elective office eiigible to serve as 
a district official In the same election in which he is a candidate. No candidate who failed of nomination in 
any election is eligible to serve as a district official in the election next following.” 

American Samoa Coda Ann. § 6. 0402 (b) (3) (http://www.asbar.org/Newcode/asca.htm) (2006). 

No individual who has actively campaigned for any candidate in any election may serve as a district 
official within the district, or in the territory-wide Sections, in which he had actively campaigned. 

American Samoa Code Ann. § 6.0402 (b) (4) (http://www.asbar.org/Newcode/asca.htm) (2006). 
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American Samoa (continued) 


The Effect of Felon Status on Participation 

Prohibited if convicted of a felony unless civil rights restored or mantained good behavior for two years 
following the date of conviction or release from prison, whichever comes later. 

American Samoa Rev. Consiit Art. II § 7 (htip://www.asbar.org/Newcode/asca.htm) (2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if under guardianship, non compos mentis, or insane. 

American Samoa Rev Constit. Art. II §7 lhttp://www.a5bar.org/Newcode/asca.htm) (2006). 

English Fluency and Literacy Requiren^ent 

Should be fluent in both English and Samoan languages. 

Soliai T. Fuimaono, Chief Election Officer (2006). 

Good Reputation Requirement 

May not engage in any campaign activities. 

American Samoa Code Ann. § $.0402 (d) (hUp:/.iwww.a^r.org/Newcode/asca.htm} (2005). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

No information available. 
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Arizona 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a qualified voter. 

Ariz. Re\/. Stat. § 16-53J(A.) {Thomson/WlesT 2006}. 

A qualified voter is registered. 

Anz. Rev. Stat. § t6-721fA) (Thomson/lA^si 2006). 

Age Requirement 

18 years of age. 

Ariz. Rev. Stat. § 16-121 (Thomson/Vitest 2006). 


Residency Place and Term Required for Voter Registration 

Must reside in State for at least 29 days. 

Ariz. Rev. Sfaf. J 16-101{A)(3)(Thomson/V^sl2006). 

Residency Requirement for Service (State, County or Precinct) 

Precinct, then county or other precincts. Must be qualified voter of the precinct to which appointed, 
unless there are not a sufficient number of people available. If there are no qualified precinct candidates 
for inspector, the appointment of an inspector may be made from names provided by the county party 
chairman, if there are not sufficient precinct nominees forjudge, qualified persons from other precincts 
shall be appointed. 

Ariz. Rev. Stat. § 16-551(A) (Thorpson/West 2006). 


Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required for inspectors, marshals and judges; not required for clerks and in non-partisan 
elections. At least 20 days before election Board of Supervisors appoints one inspector, one marshal, 
two judges and at feast two clerks to each precinct. Appointments are made from a list of precinct voters 
submitted by party chairmen at least 90 days before Section. Inspectors, marshals and judges shall 
be members of the two political parlies which cast the highest number of votes in the state at the last 
preceding general election, and shall be divided equally between those parties. There shall be an equal 
number of inspectors in the various precincts in the county who are members of the two largest political 
parties. Where the inspector is a member of one parly, the marshal shall be a member of the other major 
party. For clerks no party affiliation required. Any registered voter in the precinct may be appointed. 

Ariz. rtev. Stat § 16-531(A) (Thomson/lVest 2006). 

For non-partisan elections appointments are made without consideration for political party. 

Ariz. Rev. Stat. § 16-531(8) (ThomsonfWest 2006). 
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Arizona (continued) 


Term Requirements 

Appointments appear to be for each electton. 

Ariz. Rev. Stat. § 16-S31(A) (Thomson/Wesl 2006). 


Compensation and Hour Requirements 

Compensation is fixed by the county board of supervisors. In no case shall an election board member be 
paid less than 30 dollars per day. 

Ariz. Rev. Stat § 76-536 (Thorr>son/West 2006). 


Training, Certification and Oath Requirements 

inspectors and judges are required to attend an instructional class in order to receive a certificate of 
qualification. 

Ariz. Rev. Stat. § 16-532(Aj (Thomson/West 2006). 

Premium Board Worker Certification available with 8 hours of instruction and exam. Premium Certification 
lasts for 30 months. 

Ariz. Rev. Stat. § 16-532(D) (Thomson/West 2006). 

Additional training may be required by county. 

Ariz. Rev. Stat. § 16-532(E) iThomson/mst 2006). 

Oath required. 

Ariz. Rev Stat § 16-534(C) (Thomson/West 2006). 

Elected Public Officials Prohibited 

No United States, State, county or precinct officer, other than a precinct committeeman, Is qualified to act 
as judge, inspector, marshal, or clerk. 

Ariz. Rev Stat § 16-53l(Dj (Thomson/West 2006). 

Candidates Prohibited 

No candidate for office at the election, other than a candidate for the office of precinct committeeman, is 
qualified to act as judge, inspector, marshal, or clerk. 

Ariz. Rev. Stat § 16-521(0) fThomson, 'West 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of treason or a felony, unless restored to civil rights. 

Ariz. Rev Stat. § 16-101(AI (5) (Thomson/West 2006). 



796 


Arizona (continued) 


The Effect of Mental Incapacitation on Participation 

Prohibited if adjudicated an “incapacitated person.” 

Ariz. Rev. Stat. § 16-101(A) (6) fThomson/West 2006). 


English Fluency and Literacy Requlrem^t 

Must be able to write name or make mark, unless prevented from so doing by physical disability. 

Ariz. Rev. Stat. § T6-101(A) (4) (Thomson/West 2006). 

Good Reputation Requirement 

No information available, 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

The board of supervisors may appoint to an election board to serve as a clerk of election a person who is 
not eligible to vote if all of the following conditions are met: 

1. The person is a minor who will be at least 16yearsof ageat thetime of the election for which the per- 
son is named to the election board; 

2. The person is a citizen of the United States at the time of the election for which the person is named to 
the election board; 

3. The person is supervised by an adult who has been trained as an elections officer; 

4. The person has received training provided by the officer in charge of elections; and 

5. The parent or guardian of the person has provided written permission for the person to serve. 

A school district or charter school shall not count any pupil’s absence from one or more instructional 
programs as a result of the pupil’s service on an election board against any mandatory attendance 
requirements for the pupil. 

Ahz. Rev Stat. § 16-S31(G) & (I) (Thomson/West 2006). 
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Arkansas 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a qualified elector. 

Ark. Code Ann. § 7-4-109(a) (Thomson/V\^st 2006). 

A qualified elector is registered to vote. 

Ark. Code Ann. § 7-l-10){21) (Thomsonl\JVest 2006). 


Age Requirement to Register 

Be age 18 years of age or turn 18 years of age before the next election. 

Ark. Consf. Amend 51 § 6 (Thomson/West 2006). 

Residency Place and Term Required for Voter Registration 

Resident of the county at least 31 days prior to the election. 

Ark. Code Ann. § 7-5-201{3){Thornson/mst2006). 


Residency Requirement for Service (State, County or Precinct) 

Precinct then county. All election officials shall be residents of the precincts in which they serve at the time 
of their appointment. However, if at the time of posting election officials, the county board by unanimous 
vote shall find that it is impossible to obtain qualified election officials from any precinct or precincts and 
shall make certification of that finding to the county clerk, then other qualified citizens of the county may 
be designated to serve in the precinct or precincts. 

Ark. Code Ann. § 7-4-109(b) (Thomson/West 2G06). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. The county board of election commissioners shall appoint a sufficient 
number of election officials for each polling site not fewer than 20 days preceding an election. Each polling 
site shall have a minimum of two election clerks, one election judge, and one election sheriff. The minority 
party election commissioner shall have the option to designate a number of election officials equal to one 
less than the majority of election officials at each polling site, with a minimum of two election officials at 
each polling site. In the event that the county party representatives on the county board fail to agree upon 
any election official to fill any election post allotted to the respective party 20 days before the election, the 
county board shall appoint the remaining election officials. 

Ark. Code Ann. § 7-4-107(b) (1) (Thomson/West 2006). 

Term Requirements 

No information available. 
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Arkansas (continued) 


Compensation and Hour Requirements 

Election officials may be permitted to work harff-day or split shite at the polls at any election so long as 
the requisite number of election officials is always present 
Ark. Code Ann. § 7-4- 1 07(a’} (Thomson/M/est 20Q6). 

The election officials shall receive a minimum of the prevaHir>g federal minimum wage for holding an 
election, or such greater amount as may be appropriated. 

Ark. Code Ann. § 7-4-112 (ThonKon/West 2006). 


Training, Certification and Oath Requirements 

At least one election official at each polling site shall have attended election training coordinated by the 
State Board of Election Commissioners vwthin 12 months prior to the election. 

Ark. Code Ann. § ?-4-107(b}{1)(B) (Thomson/West 2006). 

Prior to the regularly scheduled preferential primary election, at least two election officials per polling 
site designated by the county board for each county shall attend election training coordinated by the 
state board. The state board shall determine the method and amount of compensation for attending the 
training. 

Ark. Code Ann. § 7-4- 1 09 (b) (1) & (2) (Thomson/Wesi 2006). 

Rules for Election Official Training at: 

http://www.sos, arkansas.gOv/elections/elections_pdfs/register/nov-03/1 08.00, 03-002. pdf (2006). 
Arkansas Election Official Training Manual and other materials at: 
http://www.arkansas,gov/sbec/training.html (2006). 

Elected Public Officials Prohibited 

No person who is a paid employee of any political party shall be an election official. 

Ark. Cods Ann. § 7-4-109(c}(Thornson/Wesi2006). 

No officer holder, appointee or employee of any government entity except justice of peace, alderman, 
notary public and members of military. 

Ark. Code Ann. § 7-4-109(0}; Ark. Const Art. 3 §10 (Thomson/V\^st 2006). 


Candidates Prohibited 

No candidates and no candidates’ relatives within the second degree of consanguinity if objection to 
service is made within 10 days of posting name. 

Ark. Code Ann. § 7-4- 1 09la) (2) & (d) (Thomson/West 2006). 

No person who is a paid employee of any person running for any office. 

Ark. Code Ann. § 7-4-109(c) (Thomson.iWesi 2006). 
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Arkansas (continued) 


The Effect of Felon Status on Participation 

An election official shall not have been found guilty or pleaded guilty or nolo contendere to the violation of 
any election law of this state. 

Ark. Code Ann. §7-4-1 09(a) (1) (Thomson/West 2006). 

Prohibited if a convicted felon not discharged from probation or paroie or has been pardoned. To have 
rights restored must have proof of discharge from probation or parole, have paid all probation or parole 
fees, or satisfied ail terms of imprisonment, and paid all applicable court costs, fines, or restitution. 

Ark. Cons*. Amend 51 § 11 (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if adjudged mentally incompetent by a court of competent jurisdiction. 

Ark. Const Amend. 51 § 1 1 (Thomson/Wast 2006). 

English Fluency and Literacy Requirement 

Must be able to read and write the English language. 

Ark. Code Ann. § 7-4- 1 09(al (1) CThomson/Wesi 2006). 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

High School Student 

« If not yet 1 8 years of age, shall be called an Section page (volunteer position without compensation). 

• A student who is 18 years of age by the election day and meets the qualifications in § 7-4-109 may be 
an election official and may be compensated pursuant to § 7-4-112. 

• Oath as required by § 7-4-1 10A, 

Ark. Code Ann. § 7-4-116 (TtiomsonJWest 2006). 

College Student 

• Selected by the county board from any two-year or four-year college or university in the state. The 
county board shall work in cooperation with the student government associations of the colleges and 
universities in selecting the students for the program. 

• A college student selected for this program who is not 10 years of age by election day shall be called an 
election page. 

• An election page shall be in a volunteer position and shall not receive any compensation for performing 
his or her duties. 

• Before beginning any duties, an election page shall take an oath before an election official. 



800 


Arkansas (continued) 


• A college student selected for this program who Is 18 years of age by election day and meets the quali- 
fications in § 7-4-109 shall be an election official. 

■ Each student selected to be an election official shall take the oath of the election offioials in § 7-4-110. 

A college student selected to be an election official shall be compensated according to § 7-4-1 1 2. 

Ark. Code Ann. § 7-4-117 (Thoimoni'West 2006). 
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California 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

Cal. Elec. Code §l2302{a) (Thomson/tV^st 2006). 

Age Requirement 

1 8 years of age. 

Cal. Elec. Code § 2000(b) CThomson/Wesi 2006). 


Residency Place and Term Required for Voter Registration 

Precinct on permanent basis with intention of maWng It home. A student may qualify as an elector if they 
have abandoned previous domicile. 

Cal. Elec. Code § 202i(b}: Cal. Elec. Code § 2025 (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

State. A member of precinct board shall be a voter of the State. The member may serve only in precinct to 
which appointed. 

Cal. Elec. Code §12302(b) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

No affiliation required. Any voter may file application with elections official to be Precinct Board member. 
Cal. Elec. Code § 12300 (Thomson/West 2006). 

Party affiliation does not appear to be required. 

Cal. Elec. Code § 1210B (Thomson/Wesi 2006). 

Ninety days before election, political party county committee may nominate a registered resident of 
precinct to board. County officials give preference to nominees of parties with at least 10 percent of 
registered voters in precinct. 

Cal. Elec. Code § 12306 (Thomson/West 2006). 

Term Requirements 

No information available. 

Compensation and Hour Requirements 

stipend and hours fixed by county. 

Cal. Elec. Cede §12310 (Thomson/West 2006). 
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California (continued) 


Training, Certification and Oath Requirements 

Currently varies by county. Certain minimum training required for inspectors. 

Cai. Elec. Code § 12309 (Thomson/West 2006). 

Legislation enacting uniform California training standards is pending. 

Cal. Elec. Code§ 12309.5 (Thomson/West 2006). 

Binding declaration, to fully discharge duties, required. 

Cal. Bee. Code§ 12321 (Thomson/West 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No information available. 

The Effect of Felon Status on Participation 

Prohibited if in prison or on parole for the conviction of a felony. 

Cal. Elec. Code § 2101; Cal. Const Art. II, § 4 (Thomsori/Wesl 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if deemed mentally incompetent. 

Cat Elec. Code §2208; Cal. Const. Art. II, § 4 (Thomson/West 2006). 

English Fluency and Literacy Requirement 

Must read and write the English language. 

Cal. Elec. Code § 12303(a) fRiomson/West 2006). 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

Translators. Translators hired where either foreign language speakers are 3 percent or more of population 
or eiections officials determine need. 

Cal. Elec. Code § I2303(bj(c} (Thomson/West 2006). 
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California (continued) 


Student Election Assistant Statute 

• At least 1 6 years of age at the time of the Section; 

• A high school senior with a grade point average of at least 2.5; 

• A student in good standing, attending a public or private secondary educational institution; 

• County sets pay, generally between $40 and $80. 

Cal. Elec. Code §12302 (Tftomson/l'Vesf 2006). 
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Colorado 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered elector. 

Colo. Rev. Stat. §1-6-101(1) (Thomson/West 2006). 

Age Requirement 

1 8 years of age, 

Colo. Rev. Stat. §1-2-101(1) (a) (Thomson/V\^st 2006). 


Residency Place and Term Required for Voter Registration 

State and precinct 30 days immediately prior to the date in which the person wants to vote. 

Colo. Rev. Stat §1-2-101(1} (b) CThomson/W&st 2006). 

Poiitica! subdivisions (counties) may provide additional or alternative qualifications for a person to become 
an eligible elector of a political subdivision. 

Goto. Rev. Stat §1-2-104, Colo. Rev. Stat. §1-1-104(1 .5) (Thomson/West 2006). 


Residency Requirement for Service (State, County or Precinct) 

County then State. Must be political subdivision (county) resident, if enough registered electors of the 
politick subdivision (county) are not available, then the appointing authority may appoint election judges 
who are registered electors of the State. 

Colo. Rev. Stat §1-6-101(3) (Thornson/mst 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. For partisan elections in precincts that have an even number of election 
judges, each major political party is entitled to one-half of the election judges. For partisan elections in 
precincts that have an odd number of election judges, the major political parties divide the appointments 
of the extra election judges. 

Colo. Rev. Stat. § 1-6-109(1) & (2) (Thomson/V/est 2006). 

No later than 1 0 days after the precinct caucus in even-numbered years, the committeepersons of each 
precinct from each major political party shall submit to the County chairpersons of their respective political 
parties a list that was initiated at the precinct caucus and that recommends electors as election judges. 
Colo. Rev. Sfaf, § 1 ■6-102(1} (ThomsonlVVeot 2006). 

No later than the last Tuesday of April in even-numbered year, minor political parties may certify to the 
county clerk and recorder names of registered electors recommended to serve as election judges. 

Colo. Rsv. Stat § 1-6-103.5 (Thomsoni'West 2006). 

No later than the last Tuesday of April in even-numbered years, any registered elector who is unaffiliated 
with a political party or poiitica! organization may give notice in writing to the clerk and recorder of the 
county in which such elector resides offering to serve as an election judge. 

Colo. Rev. Stat § 1-6-103.7 (Thomson/West 2006). 
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Colorado (continued) 


If there are insufficient numbers on majw party lists, then county clerk may appoint from lists submitted by 
minor political parties and unaffiliated voters. 

Colo. Rev. Stat. § 1 '6-104(3) (Thomson/VJest 2006). 


Term Requirements 

An election judge for a precinct shall serve for a two-year period beginning on the last Tuesday of May 
in even-numbered years and ending on the last Monday in May of the next even-numbered year or until 
replaced. 

Colo. Rev. Stat. §?-6-T04f'?J (TftQmson./l/Vfes^ 2006). 


Compensation and Hour Requirements 

Stipend varies by county, but is not less than $5. A student election judge may receive the same 
compensation received by an election judge, but, In any case, not less than 75 percent of the 
compensation received by an election judge. 

Colo. Rev. Stat. §1-6-115 (Thomson/Wast 2006). 

Training, Certification and Oath Requirements 

Attend a mandatory election judge class prior to each election at which they work. 

Colo. Rev. Stat §1-6-101(2} (c) (Thomson/West 2006). 

County may require more training than State. 

Colo. Rev, Stat §1-6-101(6) (Thomson/West 2006). 

Oath required. 

Colo. Rev Stat §1-6-114 (Thomson/W^st 2006). 


Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

Candidate whose name appears on the ballot in the precinct that he is appointed to serve is prohibited. 
Candidate’s immediate family members, related by Wood or marriage to the second degree, are also 
prohibited. 

Colo. Rev. Siat §1-6-101(2) (e) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if ever been convicted of election fraud, any other election offense, or fraud, 

Colo. Rev. Stat § 1-6-101(2) (d) [Thornson/West 2006). 

Prohibited while serving a sentence of detention or confinement In a correctional facility, jail, or other 
location for a felony conviction or while serving a sentence of perrole. 

Colo. Rev. Stat. § 1-2-103(4) (Thomson/West 2006). 
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Colorado (continued) 


The Effect of Mental Incapacitation on Participation 

Prohibited if physically and mentally unable to perform and complete assigned tasks. 

Colo. Rev. Stat. § h6-1Q1(c){Tt)omson/Y\/est2006). 

However, no person confined in a state institution for the mentally ill shall lose the right to vote because of 
the confinement. 

Goto. Rev. Stat. § h2-103(5}(Thomson/West2006). 


English Fluency and Literacy Requirement 

Must be physically and mentally able to perform and complete assigned tasks. 

Colo. Rev. Stat. § 1-6-101(c} (Thomson/West 2006). 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

Translators. If the county clerk and recorder find that a precinct is composed of three percent or more 
non-Engl)sh*speaking eligible electors, the county clerk and recorder shall take affirmative action to recruit 
full-time or part-time staff members who are fluent in the language used by the eligible electors and in the 
English language. 

Co/o. Rev. Stat. § 1 -2-202(4} (Thomson/West 2006). 

Student Election Assistant Statute 

• US citizen at time of election; 

• Physically and mentally able to perform assigned tasks: 

■ Attend a class of instruction prior to each election: 

• Never been convicted of election fraud, any other election offense, or fraud; 

• Not a member of the immediate family of a candidate whose name appears on the ballot in the precinct 
that he is appointed to serve; 

• 16 years of age or older; 

• In good standing attending a public, private secondary school, or home schooled; and 

• Parent or legal guardian has consented to their service as a student election judge. 

Colo. Rev. Stat 1 -6-101{7) fThomson/West 2006). 

Compensated either at the same rate, or not less than 75 percent of the rate, of an adult election judge. 
Co/o. Rev. Stat §1-6-1 15 {Thomson/West 200S). 
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Connecticut 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Moderators or checkers must be electors of the town. 

Conn. Gen. Stat § 9-258: Conn. Gen. Stat. § 9-436{d) ^omson/Mfesf 2006). 

Voting machine tenders and unofficial checkers must be registered electors, 

Conn, Gen. Star. § 9-233.’ Conn Gen. Sfaf. § 9-235,’ Conn. Gen Slat. §9-72(a) (Thomsan/West 2006). 

Voting machine mechanics do not have to be Sectors. 

Conn. Gen Stat. § 9-258 iTnomson/Vifesf 20061- 

Age Requirement 

1 a years of age. 

Conn. Gen Stat. § 9-1 2(a) (Thomson/West 2006). 

1 6 or 1 7 years of age if meets qualification of Conn. Gen Stat. § 9-235d (a). 

Residency Place and Term Required for Voter Registration 

Bona fide resident of the town to which the citizen applies. 

Conn, Gen Stat, § 9-12(a) (Thom$on/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

Generally town or district. 

Conn, Gen Stat. § 9-229{a), Conn. Gen Stat. § 9-233; Conn. Gen Star. § 9-234; Conn. Gen Stat, § 9-235; Conn. Gen 
Stat. § 9-258 (Thamson/West 2006). 

Voting machine mechanics do not have residency requirements. 

Conn. Gen Stat § 9-258 (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. Election officials shall be appointed at least 20 days before the election 
except as provided in § 9-229. 

Conn. Gen Stat. § 9-249(a) (Thomson/West 2006). 

The election officials of each polling place, except voting machine mechanics, shall be electors of the 
town and shall consist of one moderator, two checkers, two registrars of voters or two assistant registrars 
of voters, as the case may be, of opposite political parties. 

Conn. Gen. Stat § 9-258 (Thomson/WeSt 2006). 

The registrars of voters in towns/districts appoint moderators and designate alternate moderators as a 
reserve group. 

Conn. Gen Stat. § 9-229(a) (ThomsonWest 2006). 
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Connecticut (continued) 


Registrars also appoint least one, and not more than tvro, electors of such town as voting machine 
tenders, unless the municipality has established two shifts for election officials, in which case the 
registrars shall appoint one or two electors for each shift 

Conn. Gen Stat § 9-233 (Thornson/West 2006). 

Registrars shall appoint some suitable p)erson to be a checker of the voting list in each district, unless the 
municipality has established two shifts. 

Conn. Gen Stat. § 9-234 (Thomson/Wesi 2006). (Conn. Gen Stat. § 9-258 requires two checkers). 

For primaries, registrars shall appoint from among the enrolled party members in the municipality or 
political subdivision holding the primary, as the case may be. If numbers are insufficient may appoint from 
larger geographic area or from outside the party. 

Conn, Gen. Stat. § 9-436(d) (Thomson/West 2006). 

At any election or primary, any person may serve as a runner solely to enter and leave a polling place and 
the restricted area surrounding the poiilng place for the purpose of taking outside the polling place and 
said area, information identifying electors who have cast ballots at such election or primary. 

Conn. Gen Sfaf. § 9-235b (Thomson/West 20C6). 

The roie of unofficial checker (“party" checker) is present to allow political parties to keep track of the 
number of persons voting during an election. Appointments are from the town party chairman’s list which 
must be provided 48 hours in advance. 

Conn. Gen Staf. § 9-235 (Thomson/West 2006). 

Term Requirements 

Moderators are certified for four year terms but must be appointed prior to each eiection. 

Conn. Gen Stat. § 9-229(c) (Thomson/V^t 2006). 

Voting machine tenders, checkers, and unofficial checkers are appointed prior to each eiection, 

Conn. Gen Stat, § 9-233; Conn. Gen Stat. § 9-234; Conn. Gen Stat § 9‘235(a) (Thomson/West 2006). 


Compensation and Hour Requirements 

Part-time available for voting machine tenders, checkers, and unofficial checkers. 

Each municipality, by a majority vote of its legislative body, may establish, except for unofficial checkers 
and the moderator, two shifts of election officials for each polling place. However, all members of both 
shifts who are required to sign returns, including checkers arKi assistant registrars, if any. of both shifts, 
shall be present at the closing of the polls and shall remain until all returns have been executed. 

Conn. Gen Sfaf, ^ 9-258(3) (Thomson.^Vi^st 2006). 

Registrar decides if unofficial checkers can work in shifts. 

Conn. Gen Stat. § 9-233(a) {Thomson/West 2006). 

Election official compensation is set by municipality or subdivision. 

Conn. Gen Stat § 7-460 (Thomson/West 2006). 
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Connecticut (continued) 


An unofficial checker appointed pursuant to this section may receive compensation from the municipality 
in which the election is held. 

Conn. Gen Stat § 9-235(dj (Thomson/West 2006). 

Training, Certification and Oath Requirements 

Instruction is given to moderators in accordance with a cum’culum devised by the Secretary of State. 

Con.n. Gen Stat. § 9-229(bj (Thomson/West 2006). 

Secretary of State issues a four year certification to each candidate for moderator who successfully 
completes an instructional session and an examination administered by the secretary. Certification is 
required to serve as a moderator. 

Conn. Gen Stat. § 9-229(c) (Thomson/WesT 2006). 

Registrars, certified moderator and certified mechanic shall instruct each election official who is to serve 
in a voting district in which a voting machine is to be used in the use of the machine and his duties in 
connection therewith. 

Conn. Gen Stat § 9-249(a) (Thomson/West 2006). 

Election officials shall attend the elections training program developed under subdivision (1) of subsection 
(c) of § 9-192a and any other meeting or meetings as are called for the purpose of receiving such 
instructions concerning their duties as are necessary for the proper conduct of the election. 

Conn. Gen Sfaf, § 9-249(b) (Thomson/West 2006). 

Each election official who qualifies for and serves in the election shall be paid not less than one dollar for 
the time spent in receiving such instruction, in the same manner and at the same time as the official is 
paid for the official’s services on election day. 

Conn, Gen Sfaf. § 9-249(c) fThomson/West 2006). 

No election official shall serve in any election unless the official has received such instruction and is fully 
qualified to perform the official's duties in connection with the election, but this shall not prevent the 
appointment of an election official to fill a vacancy in an emergency. 

Conn. Gen Stat. § 9-249(d) (ThomsonAVest 2006). 

Oath required. 

Conn. Gen Sfaf. § 9-231 (Thomson/West 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

A known candidate for any office shall not serve as an election official on election day or serve at the polls 
in any capacity, except that a municipal clerk or a registrar of voters, who is a candidate for the same 
office, may perform his official duties. 

Conn. Gen Stat. § 9-258 (Thomson/West 2006). 
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No candidate or member of the immediate family of a candidate shall transport, prepare, repair or 
maintain a voting machine. No provision of this section shall prohibit (1) a member of the immediate family 
of a candidate from serving as a moderator or g) a candidate for the office of registrar of voters or a 
member of the immediate family of such a candidate from serving as a voting machine mechanic. 

Conn. Gen Siat. § 9-247a (Thomson/West 2006). 

No candidate for an office in an election may be an unofficial checker. 

Conn. Gen Stat. § 9-235(d) (T/iomson/Mfesf 2006). 

No candidate may perform the functions of a runner. 

Conn. Gen Stat. § 9-235b (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited until rights are restored. Prohibited, if convicted of a felony and committed to confinement in a 
federal or other state correctional institution or facility or community residence, until submission of written 
or other satisfactory proof to the admitting official, that all fines in conjunction with the conviction have 
been paid and that such person has been discharged from confinement, and, if applicable, parole. 

Com, Gen Stat §S-46: Conn. GenStai. § 9-46(a) (Thomson/West 2006). 

Note: Because voting machine mechanics do not have to be electors, this prohibition applies to alt 
election officials other than voting machine mechanics. 

Conn. Gen Star, § S-258 (Thom$on/V/est 2006)- 

The Effect of Mental Incapacitation on Participation 

Prohibited if mentally incompetent. 

Conn. Gen Sfaf. § 9-l2(a) (Thomson/West 2006). 

Note: Because voting machine mechanics do not have to be electors, this prohibition applies to all 
election officials other than voting machine mechanics. 

Conn, Gen Stat § 9-258 (Thomson/West 2006). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 
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Student Election Assistant Statute 

May be appointed as a checker, translator or voting machine tender in an election if: 

• 16 or 17 years of age; 

• A bona fide resident of a tovi'n; 

• Attend poll worker training: and 

• Receive the written permission of a parent, gu^ian or the principal of the school that the citizen at- 
tends if the citizen is a secondary school student and the citizen is to be appointed to work on a day 
when such school is in session. 

Conn. Gen Stat. § 9-235d (a) {Thomson/Wesi 2006). 
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Delaware 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

ISDel. Code Ann. §4701(8) (Thomson/West 2006). 

Age Requirement 

18 years of age. 

75 Del. Code Ann. §1701. 

College student exception- if under 18 years of age must provide authorization signed by faculty member 
or school dean. 

75 Del. Code Ann. §47Q1(a) (2) (Thomson/Wesi 2006). 

Residency Place and Term Required for Voter Registration 

For purpose of election officer poation must be a citizen and bona fide resident of the State. 

IS Del. Code Ann. §1 701 (Thomson.West 2006). 

A bona fide State resident is one “who shall have been a resident thereof one year next preceding an 
election, and for the last three months a resident of the county, and for the last thirty days a resident of the 
election district." 

Del. Const.. Art. 5, §2 (Thomson/West 2006). 


Residency Requirement for Service (State, County or Precinct) 

District then county. Election district residency required unless insufficient numbers require appointments 
of county residents. 

75 Del. Code Ann. §470Ua). 

College student exception. Delaware residents who are registered voters and who are enrolled as at least 
half-time students in colleges or universities within the respective county may be appointed as election 
officers for that county. 

15 Del. Code Ann. §4701 (a) (2) (Thomson/Wesi 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. The county executive committee of each of the two principal political 
parties shall submit no later than February 1st of each general election year a list containing the names 
of eight registered voters for each election district In the county. Election officers will be appointed from 
lists unless the names submitted are not sufficient, in which case the department of elections vwli make 
appointments first from election district and secondarily from representative district (county). No more 
than bare majority of election officers may be from same political party. 

ISDel. Cods Ann. §4701(a) (Thomson/West 2006). 
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Delaware (continued) 


Term Requirements 

During the month of April in each genera! election year each department shall appoint election officers and 
their term shall last from the day of their appointment to ApwiI 1st of the next general election year. 

15 Del. Code Ann. §4701(b} (1) (Thomson/West 2006). 

Compensation and Hour Requirements 

The compensation for election officers is set at the rates in effect as of January 1, 2005. These rates may 
be adjusted periodically as authorized in the State’s Budget Act. Election officers shall be paid $15 for 
each day’s service in performing any duty required on a day other than a day of an election except as 
otherwise provided in this title. Election officers required to attend an additional training session other than 
that required in § 4741 shall be paid $25 for that traning. 

15 Dei. Code Ann. §4707 (Thomson/West 2006). 


Training, Certification and Oath Requirements 

The departments of elections shall train the appointed election officers on their duties. This training shall 
i include instruction on applicable election taw, the proper conduct of the election and operation of the 
voting machines. 

I 15 Del. Code Ann. §4741 (Thomson/West 200$). 

Oath required. 

15 Del. Code Ann. §4904 (Thomson/West 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

I No information available. 

i The Effect of Felon Status on Participation 

Prohibited if convicted of a felony. 

IS Del. Code Ann. §1701 (Thomson/West 2006). 

Prohibited for 1 0 years following conviction and sentence if convicted of election offense pursuant to 
Delaware Constitution Article V, § 7. 

15 Del. Code Ann. §1701 (Thomson/West 2006). 

Felons other than those who have been convicted of murder, manslaughter, certain sexual crimes, or 
offenses against offices of public administration such as bribery, can either seek a pardon or wait five 
years from the completion of their sentence for their rights to be restored. 

Del. Const., Art. 5. §2. ch. 2 (Thomson/West 2006). 

Note: There appears fo be a conflict between the Delaware ConstibJtion and the statute regarding whether 
felons may ever qualify to register to vote. 
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Delaware (continued) 


The Effect of Mental incapacitation on Participation 

Prohibited if adjudged mentally incompetent. The term “adjudged mentally incompetent" refers to a 
specific finding in a judicial guardianship or equivalent proceeding, based on clear and convincing 
evidence that the individual has a severe cognitive impairment which precludes exercise of basic voting 
judgment. 

15 Dei. Code Ann. §1701 (Thomson, -West 2006). 


English Fluency and Literacy Requirement 

Must be able to read Delaware’s Constitution in the English language and write his or her name; but these 
requirements shall not apply to any person who by reason of physical disability shall be unable to comply 
therewith. 

Del. Const, Art. 5 , §2, Cl. 1 (Thomson/West 2006). 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

County executive committee of each of the two principal political parties may nominate or the county 
departments of elections may recruit students if: 

• Delaware citizen; 

• Full-time student; 

• At least 1 6 years of age on or before November 1st in the year of a genera! election; and 

• Has an authorization signed by the person’s parent or guardian as well as the principal of the school the 
student attends. 

15 Del. Code Ann, §4701(a) (1) (Thomson/WesI 2006). 

College Students Registered Out of County 

Counties may appoint Delaware residents who are registered voters, and who are enrolled as at least half- 
time students in colleges or universities within the respective county, as election officers for that county. 

If student is under 1 8 years of age on or before the day of the general election, student shall present an 
authorization signed by a faculty member or dean of the school they attend, on the form promulgated by 
the commissioner of elections, to the respective county departments of elections prior to being appointed. 
1 5 Del. Code Ann. §4 70 1 (a) (2) (Thomson/West 2006). 
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District of Columbia' 


State Registration Requirement 

{Exceptions may be found in Student Election Assist^t category) 

Must be a qualified registered elector. 

D.C. Code Ann. §1 -1G01 .05(ej (4) (Thomson/West 2006). 

Age Requirement 

1 8 years of age. 

DC. Code Ann. §1-W0hQ2 (2) (b) (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

District resident or domiciliary for 30 days preceding election. 

D.C. Code /Ann. §1 -T001 .02 (2) (a) (Thomsoni'Wesi 2006). 

Residency Requirement for Service (State, County or Precinct) 

District. 

D.C. Coda Ann. §1-I001.05(ej(4) (Thomson/V\^st 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

No affiliation required. 

Term Requirements 

No information available. 

Compensation and Hour Requirements 

On the Monday, prior to election day, all workers will meet at their assigned polling place to receive 
their supplies and set*up their work stations; this usually takes two to three hours. On election day, 
approximately 6'.15 a.m. to 9:00 p.m. or until released by precinct captain. Time is also required for 
mandatory training. 

Stipends: captain $1 50 per election, captain trainee $126 per election, and polling place workers $1 00 per 
election. 

http://www.dcboee.org/sei\/elec^day/paymen(.shtm (2006). 

Training, Certification and Oath Requirements 

Orientation program where applicant is provided general information on the District’s voting system. A quiz 
is given to test applicant’s interest in the work and retention abiHties. Applicants passing the quiz will be 

Mo v ' '-ip.'io 'I O'- lies on poH vvoA^rfs are ncf totmaiiy Bo' arsp-osted on h'tp •• \v,vvv.;!’.'.bGpe ore;. 
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District of Columbia (continued) 


invited to complete a formal application. Persons successfully completing the orientation program will attend 
a mandatory training session on the duties and responsibilities of each member of the polling place team. 
hitp://www.dcboee.org/ser\//elec_day/Recruitment.shtmttonentation (2006). 

Elected Public Officials Prohibited 

No Information available. 

Candidates Prohibited 

No information available. 

The Effect of Felon Status on Participation 

Incarcerated felons prohibited. 

D.C. Code Ann. §1 -1001.02 (7) (a) (Thom$on/West 2006). 

The Effect of Mental incapacitation on Participation 

Prohibited If adjudged mentally incompetent. 

D.C. Code Ann. §1-1001.02 (2) (C) (Thomson/West 2006). 

English Fluency and Literacy Requirement 

No Information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

Precinct Technician College Pollworker Program. Program for college students who are not "qualified 
registered electors.’’ Part day possible. Training required. 

D.C, Code Ann. §1-1001. 05(e} (4) (ThomsonlWest 2006); Information received by DCBOEE. 

Student Election Assistant Statute 

• At least 1 6 years of age; 

• Resident of the District of Columbia; and 

• Enrolled in or have graduated from a public or private secondary school or an institution of higher 
education. 

D.C. Code Ann. § 1 - 1001 . 05(e)(4) 

May choose between receiving stipend and community service hours and part day is possible. 

hltpd/wvrw.dcboee.org/serv/DownloadJndex.shtm (2006). 
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Florida 


State Registration Requirement 

{Exceptions may be found in Student Election Assistant category) 

Must be a registered, qualified elector. 

Fla. Stai §102.012(2) (Thomson/West 2006). 

Age Requirement 

18 years of age or 17 years of age and pre-registered. 

Fla. Stat §97.041(1) (b); Fla. Stal. §102.012(2) (Thomson/West 2006). 

Residency Place and Term Required for Voter Registration 

state and county residency. 

Fla. Stat. §97.041 (1) (a)3&4 (Thomaon/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

County. 

Fla. Stat. §102.012(2) (Thornson/mst 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

No affiliation required. At least 20 days before election the county supemsor of elections appoints election 
board, comprised of clerks and inspectors, for each precinct. 

Fla. Stat. §102.012(1) (Thomson/Wesl 2006). 

No election board can consist solely of members of one party, unless it’s a primary where only one party 
has candidates on ballot, and then all workers may be members of that parly, 

Fla. Stat §102.012(2) Uhomson/West 2006). 

Term Requirements 

No information available. 

Compensation and Hour Requirements 

6:00 a.m, until at least 7:00 p.m. or until all voters in line at official poll closing have had an opportunity to 
vote and duties have been discharged. 

Fla. Slat §100,011(1): Fla. Sfaf. §102.012(4) (Thomson/West 2006). 

Compensation for precinct service required and determined by county supervisors. 

Fla. Stat. §102.021(1) (Thomson/West 2006). 

Compensation for training available. 

Fla. Stat §112.061 (Thomson/West 2006). 
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Florida (continued) 


Tyaining, Certification and Oath Requirements 

County supervisor of elections must provide traning pursuant to uniform statewide training curriculum. 
Minimum three hours for clerks and two hours for inspectors. Clerks must demonstrate working 
knowledge of laws and procedures relating to voter registration, system operation, balloting and polling 
procedures, and conflict and problem resolution skills. 

Fla. Stat. §102.014(1), (4) fa) & (b) (Thomson/West 2006). 

Oath required. 

Fla. Stat. §102.012(1) CThomson/West 2006). 


Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

Opposed candidates prohibited. 

Fla. Stat. §102.012(2) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if has been convicted of any felony by any court of record and not had right to vote restored 
pursuant to law. 

Fla. Slat §97.041 (2) (b); Fla. Const Art. VI, § 4 (Thomson/Wesi 2006). 


The Effect of Mental Incapacitation on Participation 

Prohibited if adjudicated mentally incapacitated with respect to voting in any state, and right to vote has 
not been restored pursuant to law. 

Fla. Slat §97.041 (2) (a); Fla. Const Art. VI, § 4 (Thomson/West 2006). 

English Fluency and Literacy Requirement 

Must read and write the English language. 

Fla. Stat §102.012(2) (Thomson/West 2006). 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

No information available. 
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Georgia 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Voter registration not required. 

Gs. Code Ann. §21-2-92 (Thomson/West 2006). 


Age Requirement 

1 6 years of age. 

Ga. Code Ann, §21-2-92 (Thomson/West 20G6). 


Residency Place and Term Required for Voter Registration 

Not relevant. 

Residency Requirement for Service (State, County or Precinct) 

County or municipality, in the case of municipal elections, must be resident of the municipality in which the 
election is to be held or of the county in which that municipality is located. 

Ga. Code Ann. §21 ■2-92(3} (Thomson/West 2006). 

However, where municipal election is held in conjunction with a regular county, State, or Federal election, 
poll officers assigned by the county election superintendent shall also be authorized to serve as poll 
officers to conduct such municipal election or primary and shall not be required to be residents of said 
municipality. 

Ga, Code Ann. §21-2-92(D) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation not required. The political parties involved can submit a list of qualified persons for consideration 
in making appointments for precinct managers. When such lists are submitted to the appropriate office, 
the superintendent or municipal governing authority, insofar as practicable, will make appointments so 
that there is equal representation on the boards for the political parties involved. 

Ga. Code Ann. §21 •2-90 (Thomson/West 2006). 

Term Requirements 

No term requirements. 

Compensation and Hour Requirements 

Compensation is fixed and paid by the county or, in the case of municipat elections, by the governing 
authority. In some counties with a population of 200,000 or more according to most current census, the 
minimum compensation for the chief manager is $95 per day; the minimum pay for assistant managers is 
$66 per day: minimum pay for clerks is $60 per day. 

Ga. Code Ann. §21-2-98 (Thomson/West 2006). 
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Georgia (continued) 


Training, Certification and Oath Requirements 

Training and certificate required to work at polls. County election superintendent must provide adequate 
training to all poll officers and poll works's prior to each genwal primary and general election and 
each specif primary and special election. Each poll officer must receive a certificate from the election 
superintendent. However, such training is not required for a special election that is held between the date 
of the general primary and general election. 

Ga, Code Ann. §21 -2-99(3) (Thomson/West 2006). 


Elected Public Officials Prohibited 

No person who is holding public office, other than a political party office, is eligible to serve as a poll 
officer. 

Ga. Code Ann. §21-2-92 (Thomson/Wesi 2006). 


Candidates Prohibited 

No candidates and close relatives (parent, spouse, child, brother, sister, father-in-law. mother-in-law, son- 
in-law, daughter-in-taw, brother-in-law, or sister-in-law) are eligible to sen/e as a poll officer in any precinct 
in which such candidate's name appears on the ballot in any primary or election. 

Ga, Code Ann. §2? -2-92 (Thowson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited If. under the laws of any state or the United States, individual is convicted and sentenced, 
in any court of competent jurisdiction, for fraudulent violation of primary or election laws, malfeasance 
in office, or felony involving moral turpitude, unless civil rights have been restored and at least 10 years 
have elapsed from the date of the completion of the sentence without a subsequent conviction of another 
felony involving moral turpitude. Additionally, the person shall not be holding illegally any public funds. 

Ga. Code Ann. §21-2-8 (Thomson/Wast 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if not a judicious, intelligent, and upright citizen. 

Ga, Code Ann. §21-2-92(a) (Thomson/West 2006). 

English Fluency and Literacy Requirement 

All poll officers must be able to read, write, and speak the English language. 

Ga. Code Ann. § 2l-2-92(a) {Thomson/West 2006). 

Good Reputation Requirement 

Shaii be judicious, intelligent, and upright citizens. 

Ga. Code Ann. §2 1-2-92(a) (Thomson/West 2006). 
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Georgia (continued) 


Alternative Positions with Different Requirements 

None. 

Student Election Assistant Statute 

Anyone over the age of 1 6 can serve if meets all other qualifications. 

Ga. Code Ann. §21-2-92(aj (ThomsonJWest 2006). 
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Guam 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

3 Guam Code Ann. § 4105 fThomsonA^^st 2006). 

Age Requirement 

18 years of age. 

3 Guam Code Ann. § 3101 IJhomson/West 2006). 

Residency Place and Term Required for Voter Registration 

Resident of Guam for general elections and resident of municipality for municipal elections. 

3 Guam Code Ann. § 3 101 (Thomson/VVest 2006). 

Residency Requirement for Service (State, County or Precinct) 

District. 

3 Guam Code -Ann. § 4 105(aj (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation not required. Not less than 60 days prior to any election the election commission appoints the 
members of the several precinct boards. 

3 Guam Code Ann. § 4103 (Thomson/West 2006). 

No affiliation required in statute. 

3 Guam Code Ann. § 4 WSCa) (Thomson.Wlesl 2006). 

Term Requirements 

No information available. 

Compensation and Hour Requirements 

$1 70 for services rendered for each election. 

3 Guam Code Ann. § 4104 (Thomson/West 2006). 

Training, Certification and Oath Requirements 

The election commission, pursuant to the Administrative Adjudication Act, shall set forth a training 
program for precinct board members which shall include passage of a standardized examination of the 
precinct board members’ knowledge of the Section laws necessary to perform their duties. 

3 Guam Cods Ann. § 4 105 (Thomson/Wesi 2006). 

Oath required. 

3 Guam Code Ann. § 4106 (ThomsonMesi 2006). 
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Guam (continued) 


Elected Public Officials Prohibited 

No person holding an elective office is eligible to serve as a poll officer. 

3 Guam Code Ann. § 4104 (Thcm^onlWest 2006). 

Candidates Prohibited 

No person who is a candidate or nominee for elective office is eligible to serve as a poll officer. 

3 Guam Code Ann. §4104 {Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited If committed under a sentence of imprisonment. 

3 Guam Code Ann. § 3101 (Thomson/Wesi 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if confined to a mental institution or judicially declared insane. 

3 Guam Code Ann. §3101 {Thomson/West 2006). 

English Fluency and Literacy Requirement 

Must read or write the English language. 

3 Guam Code Ann. §4105 (Thomson/\fl^st 2006). 

Good Reputation Requirement 

Election commission shall remove any such officials who shall be found guilty of nonfeasance or 
misfeasance in connection with the performance of their duties relative to the conduct of elections, 

3 Guam Code Ann. § 2 1 03(a) {Thomson/West 2006). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

The election commission may appoint to the position of clerk, not more than two students per precinct 
possessing the following qualifications; 

• 1 6 years old at the time of the election; 

• U.S. citizen: 

• Is a student in good standing attending a public or private secondary educational institution; and 

• Is a senior and has a grade point average of at least 2,5 on a 4.0 scale. 

3 Guam Code Ann. § 4 1 05(b} {Thomson/West 2006). 
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Hawaii 


State Registration Requirement 

(Exceptions may be found In Student Election Assistant category) 

Qualified, non-registered individuals may serve where there are no registered voters available. 

Haw. Rev. Stat. Ann. § 11 -72(b) (1) (Thomson.iV^st 2006). 

Note: Non-registered voters have never actually been used. To work at the polls, a non-registered voter 
would still have to be eligible to register, which includes being a U.S. citizen, a resident of Hawaii, and at 
least 18 years old. 

Rhowelt Rui7, Voter Services Specialist, Office of Elections, Hawaii &006). 

Age Requirement 

18 years of age. 

Hsw. Rev. Stai. Ann. § 11-11 (Jhomson/West 2006). 

1 6 years of age under certain circumstar^ces. An individual who is otherwise qualified to register and is 
at least 1 6 years of age is allowed to pre-register upon satisfactory proof of age and be automatically 
registered upon reaching 18 years of age. 

Haw. Rev. Stat Ann. § 11-12(b) (Thomson/West 2006). 


Residency Piece and Term Required for Voter Registration 

County and precinct residence. The residence of a person is that place in which the person’s habitation is 
fixed, and to which, whenever the person is absent, the person has the intention to return. 

Haw. Rev. Stat. Ann. § 11-i3(1)(Thomson/West2006). 


Residency Requirement for Service (State, County or Precinct) 

Precinct, then district, then non-registered. Precinct residents, but if qualified persons in the precinct are 
not available to serve, appointments may be made from the representative district. If there are still not 
enough officials, otherwise qualified individuals, even rf they are not registered voters, may serve if they 
have reached the age of 1 6 by June 30 of the election year. 

Haw. Rev Stat Ann. § 1 1-72(b) (1) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. So far as reasonably practicable, excepting the chairperson of the precinct 
officials, not more than 50 percent of the precinct officials in a precinct can be of the same political party, 
Haw. Rev. Stat Ann. § 11-71 (Thomson/V\/est2006). 

All qualified political parties must submit names for precinct officids to the chief election officer no later 
than 4:30 p.m. on the 60th day prior to the close of filing for any primary, special primary or special 
election. If any party fails to submit the required names by the above deadline, or names sufficient to fill 
the positions to which it would be entitled, assignment of positions to which the party would othenvise be 
entitled may be made without regard to party affiliation. 

Haw. Rev. Sfaf. Ann. 5 11-72(a}(Thoiv.son/V\/est2006). 
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Hawaii (continued) 


Term Requirements 

No information available. 

Compensation and Hour Requirements 

Precinct officials working in electronic ballot and voting machine elections are compensated pursuant to a 
schedule established by the chief election officer. 

Haw. Rev. Stat. Ann. § 7 U76(a) (Thomson/West 2006). 

Precinct officials working in elections vwth paper ballots receive the same base amounts as they would 
in an electronic ballot election as well as S5 for each three hundred ballots or portion thereof cast at that 
precinct. 

Haw. Rev. Stat. Ann. § 11-76(b} (Thornson/West 2006). 


Training, Certification and Oath Requirements 

New poll workers are required to attend training prior to each election and to pass a certification exam; 
it is at the discretion of the chief election officer or the county clerk to require those poll workers with 
previous elections experience and training to attend additional training. When a qualified certified person 
is not availabie, a person who has not received such instruction or such certificate but who is otherwise 
qualified to fill a vacancy among precinct officials, may be assigned. Periodic recertification shall be 
required. 

Haw. Rev. Stat. Ann. §11-73 (Thomson/We$t 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No candidate for elective office may serve as a precinct official in the same election in which the person is 
a candidate. No candidate who failed to be nominated in the primary or special primary election may serve 
as a precinct official in the following general election. No parent, spouse, reciprocal beneficiary, child, 
or sibling of a candidate may serve as a precinct official in any precinct where votes may be cast for the 
candidate. 

Haw. Rev. Stat, Ann. § 11-72(0} (3) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if sentenced for a felony, from the time of the person’s sentence until the person’s final 
discharge, but if execution of sentence Is suspended with or without the defendant being placed on 
probation or the defendant is paroled after comrrwtment to imprisonment, the defendant may vote during 
the period of the suspension or parole. 

Haw. Const. Art II § 2; Haw. Rev. Stat. Ann. § 831-2(a) (1) (Thomson/Wesi 2006). 
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Hawaii (continued) 


The Effect of Mental Incapacitation on Participation 

Prohibited if non compos mentis. 

Haw. Const. Artil § 2 CThomson/West 2006}. 

English Fluency and Literacy Requirement 

Precinct officials shall be able to read and write the English language. 

Haw. Rev. Stai. Ann. § n -72(a) (Thomson/West 2006). 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

If qualified persons either in or without the precinct or representative district are not available to serve, 
the chief election officer may designate precinct officials who are not registered voters if the persons so 
designated are otherwise qualified and shall have attained the age of 16 years on or before June 30, of the 
year of the election in which they are appointed to work. 

Haw. Rev. Stat. Ann. §U-72(b)(1)Crhomscn/West2006). 
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daho 


State Registration Requirement 

{Exceptions may be found in Student Election Assistant category) 

No registration required. 

Tim Hurst, Chief Deputy of Secretary of State's office (2006). 


Age Requirement 

No statutory age requirement, but ‘‘Qualified” in Idaho Code § 34-303 means capable of performing the 
functions of a poll worker and is left to the discretion of the county cler1<. 

Tim Hurst, Chief Deputy of Secretary of State’s office (2006). 

Residency Place and Term Required for Voter Registration 

Not appiicabie. 

Residency Requirement for Service (State, County or Precinct) 

Precinct or county. "The precinct committeemen shall recommend (persons for the position in their 
respective precincts to the county cleft<...” 

Idaho Code § 34-303 (Thorvson/West 2006). 

There is no statutory requirement that poll workers work in their own precinct, however, that has been the 
practice. 

Tim Hurst, Chief Deputy of Secretary of State's office (2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation preferred. The precinct committeemen shall recommend persons for the position in their 
respective precincts to the county clerk In writing at least 10 days prior to the date on which any 
appointment shall be made and the county clerk shall appoint the judges from such lists if the persons 
recommended are qualified. 

Idaho Code § 34-303 (ThomsortAiVest 2006). 

Each election board must “contain personnel representing all existing political parties if a list of applicants 
has been provided to the county clerk by the precinct committeemen of the precincts" at least 60 days 
prior to a primary election. 

Idaho Code § 34-303 (Thomson/West 2006). 

Since Idaho is an open primary State, poll workers are appointed from the list of people provided by 
the precinct committeemen and it is assumed that they are from the respective parties. If names are 
not submitted, the county clerk can select whomever he/she chooses to serve without regard to party 
affiliation. 

Tim Hurst. Chief Deputy of Secretary of State's office (2006). 
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Term Requirements 

No information avaitabte. 

Compensation and Hour Requirements 

Compensation is determined by the board of county commissioners but is not less than the minimum 

wage as prescribed by the laws of the state. 

Idaho Code § 34-303 (Thomson/West 2006). 

Training, Certification and Oath Requirements 

Elections in which voting machines are used. 

(1) Before each election at which votirrg machines or vote tally systems are to be used, the county clerk 
of a county, or the clerk of a city, district or other political subdivision, in which voting machines or 
vote tally systems are to be used, shall cause them to be properly prepared and shall cause the elec- 
tion board to be properly instructed in thar use. 

(2) For the purpose of giving such instruction, the county clerk shall call the meeting or meetings of the 
election board that are necessary. Each election board shall attend the meetings and receive the 
instruction necessary for the proper conduct of the election with the machine or vote tally system. 

(3) No election board judge or clerk shall serve in any election at which a voting machine or vote tally 
system Is used unless he has received the required instruction and is fully qualified to perform the 
duties In connection with the machine or vote tally system; but this requirement shall not prevent the 
appointment of an election board clerk to fill a vacancy in an emergency. 

Idaho Code § 34-2413 (Thomson/V^st 2006). 

Elections in which no voting machines are used (1/3 of Idaho’s counties do not use voting machines or 

vote tally equipment). The Secretary of State conducts workshops with the county clerks and the cierks 

then train poll workers on their responsibilities. There are no minimum requirements on the curriculum. 

Tim Hurat, Chief Deputy of Secretary of State's office (2006). 


Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No information available. 

The Effect of Felon Status on Participation 

No statutory prohibition against felons serving, but “qualified” in Idaho Code § 34-303 means capable of 
performing the functions of a poll worker and is left to the discretion of the county clerk. 

Tim Hurst, Chief Deputy of Secretary of State's office ^006). 


43 



829 


Idaho (continued) 


The Effect of Menta! incapacitation on Participation 

No statutory prohibition against mentally incapacitated serving, but “qualified" in Idaho Code § 34-303 
means capable of performing the functior^ of a poll wor1<er ^d is left to the discretion of the county clerk. 

Tim Hurst. Chief Deputy of Secretary of State's office (2006). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

A county clerk may appoint not more than two students per precinct to serve under the direct supervision 
of election board members designated by the county clerk. A student may be appointed, notwithstanding 
lack of eligibility to vote, if the student possesses the following qualifications: 

• Is at least 1 7 years of age at the time of the election for which he or she is serving as a member of an 
election board; and 

• Is a citizen of the United States. 

Idaho Code § 34-303(1) 8 (2) fThomsonfWest 2006). 
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Illinois' 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be registered to vote. 

10III. Comp. Stat. §5/13-4(a) (7): lOIII. Comp. Stat. §5/14-1(b) (7) (Thomson/West 2006). 

Age Requirement 

18 years of age by next Section. 

10 III. Co^p. Stat. §5/4-2 (Thomson/Wesi 2006). 


Residency Place and Term Required for Voter Registration 

State and precinct for at least 30 days. 

Will. Comp. Stat. §5/4-2 (Thomson/West 2006). 


Residency Requirement for Service (State, County or Precinct) 

Precinct, or for a limited number, county. Judges must reside and be entitled to vote in precinct serving, 
except that one judge from each party can be from county within which precinct lies. 

10 III. Comp. Stat §5/13-4(a) (7); 10 III. Comp. Stat §5/14-1(b} (7) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required. Election judges represent two major political parties. In May of even-numbered years, 
the county board of commissioners appoints five judges to each precinct. Three appointees from a 
certified list provided by the county central committee of the first leading party, and two appointees from 
a list provided by the second ieading party ^f only three judges are appointed then the ratio becomes 2:1). 
Certified list must be submitted 10 days before commissioners' annual meeting and must name at least 
two precinct residents for each precinct where party will have three judges, and one precinct resident for 
each precinct where party wilt have two judges. 
will. Comp, stat §5/13-1; Will. Comp. Stat. §5/14-3.1 (Thomson/West 2006). 

if list inadequate, then commissioners can use supplemental list, trying first to find precinct residents 
and if not possible, appointing county residents. If supplemental list is inadequate, then alternate 
appointments may be made outside list if person is otherwise qualified. 

Will. Comp. Stat §5/13-1.1; 10 III. Comp. Stat §5/14-3.2 (Thomson/West 200$). 

For counties under township organization similar process governed by county board, but county centra! 
committee shat! notify board, by June 1st of each odd-numbered year immediately preceding board's 
annual meeting, as to whether or not it will submit certified list of judge recommendations. 

Will. Comp. Stat §5/13-2 (Thomson./West 2006). 


!0 !ir Co''!:'. vyiiSiB ihe boards o! elscticn corre^sissio! does no! havejuiisdoiicn, -OM. Con';:;, S:at. ;•'! 

(joviiiiis v,hota riw Lxvird'i ot eiec'-iior!''. coiniTiissjoriers oversee eisciioos. 
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ilinois (continued) 


Term Requirements 

Two years. 

to III. Comp. Stat §5/13-1; 10 Hi Comp. Slat. §5/14-3.1 (Thomson/West 2006). 


Compensation and Hour Requirements 

Varies by county or municipality. 

10 HI. Comp. Stat. §5/13-10; Will. Comp. Stat §5/14-9.5 (Ihomson/West 2006). 

Time off from work. 

■ Give employer at least 20 days’ written notice. 

• An employer may not penalize an employee for that absence other than a deduction in salary for the 
time absent. 

• Not applicable to an employer with fewer than 25 employees. 

• An employer with more than 25 employees shall not be requited to permit more than 1 0 percent of the 
employees to be absent on the same election day. 

Will. Comp. Stat §5/13-2.5: Will. Comp. Stat §5/14-4.5 (Thomson/West 2006). 

Training, Certification and Oath Requirements 

Election judges are commissioned as officers of the Circuit Court. 

10 III. Comp. Stat §5/13-3; 10 III. Comp. Stat §5/14-5 (Thomson/West 2006). 

Prior to serving, ail the judges must have completed at least 4 hours of training, passed an exam, and 
taken an oath. 

will. Comp. Stat §5/13-2.2; §5/13-8; Will. Comp. Stat §5/14-4.1(6): §5/14-7 (Thomson/West 2006). 

Prior to being commissioned at least one judge in each precinct, from both major political parties, must 
have completed a training course required pursuant to 10 III. Comp. Stat. §5/13-2.2; 10 III. Comp. Stat. 
§5/14-4.1, 

W III. Comp. Stat §5/13-3; 10 III. Comp. Stat §5/14-5 (Thomson/West 2006). 

Elected Public Officials Prohibited 

No elected committeemen may serve. 

Will. Comp. Stat §5/13-4(a){6): Will. Comp. Stat §5/14-1(b) (6) (Thomson/West 2006). 

Candidates Prohibited 

No candidates may serve. 

10 HI. Comp. Stat §5/13-4(a) (6); Will. Comp. Stat §5/14-1(b) (6) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if legally convicted, in any State or in any Federal court, of any crime, and serving a sentence 
of confinement in any penal institution, or if convicted under any election law and serving a sentence of 
confinement in any penal institution, until release from confinement. 

10 HI. Comp. Stat §5/3-5; 10 III. Comp. Stat §5/14-1(b) (5) (Thomson/West 2006). 
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The Effect of Mental incapacitation on Participation 

Prohibited if not of good understanding arid capable. 

Will. Comp. Stat. §5/13-4{a)^); 10 IH. Comp. Stat. §5/14-1(b) (5}(rhomson/West 2006). 

English Fluency and Literacy Requirement 

Must be able to speak, read and write the English language and be skilled in four rules of math. 

will. Comp. Stat. §5/13-4(a) (3) ■ (4); Will. Comp. Stat. §5/14-1(b)(3)-{4}(ThQmson/West2006}. 


Good Reputation Requirement 

Must be of good repute and character. 

lOIII. Comp. Stat. §5/l3-4(a) (2): Will. Comp. Stat §S/14~1Q)) (2) (Thomson/West 2006). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

Students must: 

• Be at least 1 7 years old and a student in good standing enrolled in a public or private secondary 
school; 

• Be a United States citizen or will be a citizen at the time of the election; 

• Have cumulative GPA of 3.0 on a 4.0 system: 

• Have written approval from a parent or guardian, and your school principal; and 

• Satisfactorily complete the election judge training course. 

10 III. Comp. Stat. §S/13-4{b): 10 III. Comp. Stat §S/14-I(c) (Thomson/West 2006). 
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ndiana 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be registered to vote. 

Ind. Code §3-6-6-1(d); Ind. Code §3-6--6-2(c); Ind. Code §3-6-6-3{c}; Ind. Code §3-6-6-5(c) (Thomson/West 2006}. 

Age Requirement 

18 years of age at next election. May vote in primaries if will be 18 years of age by date of related election. 

Ind. Code §3-7-13-1(1}: Ind. Code §3-7-13-2 (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

Precinct resident for at least 30 days. 

Ind. Code §3-7-13-1(3) (Thomson/West 2006). 

May vote in primaries if will be resident for 30 days by date of related election. 

Ind. Code §3-7-13-2 (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

County. 

Ind. Code §3-6-6- 7 ('d); /nd, Code §3-6-6-2(c); Ind. Code §3-6-6--3(c); Ind. Code §3-6-6-5(c} (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required, County chairmen of the major political parties nominate precinct election officers no 
later than 21 days before an election. Other than for the inspector position, precinct election officers may 
be nominated for half day shifts, as long as a concurrent nomination is made for the second haif of the day. 
Ind. Code §3-6-6-73 (a) & (b) (Thomson/West 2006). 

if a county chairman fails to make timely nomination, the county election board may fill a vacancy in a 
precinct election office by majority vote of the county election board beginning noon 14 days before 
election day. 

Ind. Code §3-6-6-73 (Thomson/West 2006). 

County election board appoints precinct election board consisting of one inspector nominated by party 
whose candidate for secretary of state received the highest vote and two judges, two poll clerks, two 
sheriffs and possibly two assistant poll clerks, one of each nominated by the two major political parties. 
Ind Code §3-6-6-8; Ind. Code §§3-6-6-i. 2, 3, S 4 (Thomson/Wesf 2006). 

Term Requirements 

The appointment of a precinct election officer and the swearing of an oath create a binding contract for 
the officer’s services that expires when the canvass of the precinct is complete, 

\nd. Code §3-6-6-37 (Thomson/West 2006). 
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Indiana (continued) 


Compensation and Hour Requirements 

Part time possible. Other than for the inspector position, precinct election officers may be nominated for 
half day shifts, as long as a concurrent nomination is made for the second haif of the day. 

!nd. Code §3-6-6-10 ( 3 ) & (b) fThomson/West 2006). 

Compensation fixed by county executive. 

Ind. Code §3-6-6-25 (Thomson/West 2006). 

inspector may be compensated for additional services. 

Ind. Code §3-6-6-26 (Thomson/West 2006). 

Meals or meal allowance provided on election day. 

Ind. Code §3-6-6-31 (Thomson/Wesl 2006). 

Training, Certification and Oath Requirements 

County board shall conduct training no later than day before election day. Inspectors are required to 
attend, and county board may require attendance of other precirKt officers. 

Ind. Cods §3-6-6-40 (Tbomson/Wsst 2006). 

Certified Election Worker Program enacted in 2005. It will be administered by the secretary of state and 
provides four year precinct official certifications to individuals who complete training. 

Ind. Code §3-6-6.5 (Thomson/West 2006). 

Oath required. 

Ind. Code §3-6-6-19: ind. Code §3-6-6-23 IThomson/West 2006). 

Elected Public Officials Prohibited 

No Prohibition. 

Note: An individual is prohibited from holding more than one “lucrative office’’ at the same time, 

Ind. Constit. Art. 2. §9. Ho^vever, the position of precinct election officer is not a "lucrative office" for purposes ofthis 
Constitutional provision. 

Ind. Code §3-6-6-37(0) (Thomson/West 2006). 

Candidates Prohibited 

No candidates or candidate's relatives by birth, marriage, or adoption. Not prohibited If candidate is 
running unopposed for a political party office. 

Ind. Code §3-6-6-7{3) S (4) (Thomson/West 2006). 

May not be an inspector if a chairman or treasurer of candidate on ballot. 

Ind. Code §3-6-6-7(5) (b) (Thomson/West 2006). 
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Indiana (continued) 


The Effect of Felon Status on Participation 

Disenfranchised as a voter and therefore prohilsted if imprisoned, or otherwise subject to lawful detention, 
following conviction of a crime. 

Ind. Code §3-7-13-4 fThomson/West 2006). 


The Effect of Mental incapacitation on Participation 

No Constitutional or statutory disqualification found. 

English Fluency and Literacy Requirement 

Prohibited if unable to read, write, and speak the English language. 

Ind. Code §3-6-6-7(1) (Thomson/West 2006). 

Good Reputation Requirement 

Ineligible to serve as precinct election officer if have property bet or wagered on election results. 

Ind. Code §3-6-6’7(2) Uhomson/West 2006). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

College Pollworkers 

If county chair has failed to make nominations 14 days before election day, county election board may 
appoint a student enrolled at an institution of higher education, who is a registered voter in county, to 
serve as a nonpartisan precinct election officer. 

Ind. Code § 3 - 6 - 6-73 (Thomson/West 2006). 

Assistant poll clerks 

Two assistant poll clerks may be appointed in each precinct, one from each major political party. Don’t 
have to be a voter if a resident of county andat least 16 years of age. but not older than 17 years of age. 
Ind. Code § 3 - 6 - 6-3 (Thomson/West 2006). 

County election board, by unanimous vote of entire membership, may permit an individual who is a 
student, at least 16 years of age, but not more than 17 years of age, to serve as a poll worker, or an 
assistant to any poll worker. However, a student assistant cannot serve as the inspector (the presiding poll 
worker in the precinct). Student assistants must meet citizenship, grade point average, county residence, 
and parental/guardian approval requirements to serve. 

Ind. Code §3-6-6-39 (Thamson/West 2006). 
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Iowa 


State Registration Requirement 

{Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

Iowa Code § 49.13(1} (Thomson/Vitest 2006). 

Age Requirement 

18 years of age. 

Iowa Code § 48A.5 (Thornson/West 2006). 


Residency Place and Term Required for Voter Registration 

state. 

Iowa Code § 4SA. 5 (Thornson/West 2006). 

Note: College student registration. A student who resides at or near the school the student attends, but 
who is also able to claim a residence at another location under the provisions of this section, may choose 
either location as the student’s residence for voter registration and voting purposes, 
lov/a Code § 48A.5A (Thomson/V\^st 2006). 

Residency Requirement for Service (State, County or Precinct) 

Preference to precinct, but county allowed. Election board members must be registered voters of the 
county. Preference shall be given to appointment of residents of a precinct to serve as precinct election 
officials for that precinct, but the commissioner may appoint other residents of the county where 
necessary. 

Iowa Code §49.12 (Thomson/Wesi 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required, unless th^e are insufficient workers available. Election officials must be 
members of one of the two political parties whose candidates for president of the United States or for 
governor, as the case may be, received the largest and next largest number of votes in the precinct at the 
last general election. However, people who are not members of either of these parties may be appointed 
to serve for any election in which no candidates appear on the ballot under the heading of either of these 
political parties. 

Iowa Code § 49.13(2) (Thomson/West 2006). 

County chairs of each political party designate names for appointment to the election board not less than 
30 days prior to each primary eiectlon, and rrot less than 20 days before the primary the commissioner 
appoints the election board from those lists. If there are insufficient numbers, unlisted members of the 
political parties may be appointed. The commissioner may also appoint people, without reference to their 
party affiliation, who have advised the commissioner they are willing to serve for elections in which no 
candidates appear on the ballot under the heading of either of these political parties. 

/OVV3 Cade § 49. 15 (Thomson/West 2006). 
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Not more than a simple majority in any precinct, or of the two combined boards in any precinct for which a 
double election board is appointed, shall be members of the same political party or organization if one or 
more registered voters of another party or organization are qualified and wilting to serve on the board. 

Iowa Code § 49 . 72 (Thomson/West 2006). 


Term Requirements 

Approximately two years. Each election official shall remain available for appointment to the election 
board of the precinct until a new panel is drawn up unless the person’s name is sooner deleted from the 
panel by the commissioner. 

Iowa Code § 49 . 16 (Thomson/West 2006). 

A new pane! is drawn up every two years. 

Iowa Code §49.15 (Thomson/West 2006). 

I Compensation and Hour Requirements 

Compensation is fixed by the county in which they serve, and workers shat! receive compensation at a 
rate established by the board of supervisors, not less than $3.50 per hour and shall be reimbursed for 
actual and necessary travel expense at a rate determined by the board of supervisors. 

Iowa Code § 49.20 (Thomson/West 2006). 

Officials shall also be compensated for attending a training course. 

Iowa Code § 49.125 (Thomson/West 2006). 

I Training, Certification and Oath Requirements 

’ Not later than the day before each primary and general election, the commissioner shall hold a training 
; course for all election personnel. At least two precinct election officials who will serve on each precinct 
election board at the forthcoming election shall attend the training course, If the entire board does not 
attend, those members who do attend shall so far as possible be persons who have not previously 
attended a similar training course. 

\owa Code § 49, 724 (Thomson/West 2006). 

The state commissioner shall provide a training manu^ and such additional material as may be necessary 
to all commissioners for conducting the required training course and to revise the manual from time to 
time as may be necessary. 

Iowa Code § 49. 126 (Thomson/West 2006). 

Oath required. 

Iowa Code § 49. 75 (Thomson/West 2006). 

Elected Public Officials Prohibited 

No information available. 
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Candidates Prohibited 

No candidate to be voted upon In that precinct, or any person related to a candidate within the third 
degree of consanguinity or affinity, unless there is no opposing candidate seeking the office. 

Iowa Code § 49 . 76 (1) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of a felony unless that right is restored by the Governor or President of the United 
States. 

Iowa Code § 48A.6 (Thoinson/West 2006). 

Note; State of Iowa Executive Order 42, signed by Governor Thomas J. Vifsack on July 4, 2005, restored 
the voting rights of all persons convicted of felonies and aggravat^f misdemeanors once they have 
completed their prison sentences. 

hitp://www.governar.state.ia.us/legal/41jl5/EO_42.pdf; http://www.gavernor.state.ia.us/r8quests/citizenship_. 
faq.html 12006). 

Legislation pending: “A person convicted of a felony criminal offense who has been discharged from 
probation under section 907.9, discharged from parole or work release under section 906.1 5, or who is 
released from confinement under section 902.6 because the person has completed the person's terni of 
confinement shall have the right to register to vote and to vote." 

2005 lA S.F. 63 (NS). 

The Effect of Mental Incapacitation on Participation 

Must not be incompetent to vote. 

Iowa Code § 48A.6 (Thomson/West 2006). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

Legislation pending to amend Iowa Code §§ 49.13 & 49.15 to ^low high school juniors and seniors who 
are not yet qualified to be registered voters to be appointed as precinct election board members, but not 
board chairpersons, if they meet certain statutory requirements. 

2005 lA H.F. 95 (NS). 
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Kansas 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must have qualifications of an elector. 

Kan. Stat Ann. § 25-2604 (Thomson/West 2006). 

“Qualifications of an elector” appear to include b«ng a registered voter, 

Clayton i/, Hi!l City, 1 7 1 Kan. 595. 20? P 770 (1922). 

Age Requirement 

18 years of age. 

Kan. Consf., art. 5, § 1 (Thomson/West 2006). 

Residency Place and Term Required for Voter Registration 

Voting area in which he or she seeks to vote. 

Kan, Const , art. 5. § 1(Thomson/Wast 2006). 

I “Area” means territory served by one voting place and may include part or all of one or more precincts or 
voting districts. 

i Kan. Srat, /4nn,§ 25-2506 (Thomson/Vi^st 2006). 

I 

Residency Requirement for Service (State, County or Precinct) 

Voting area or county. 

Kan. Stat. Ann. § 25-2803(a): Kan. Stat. Ann. § 2804(a) (Thomson/West 2006). 

County election officer may establish a pool of trained judges and clerks from the political parties’ lists. 
Judges and clerks In such pool may serve at voting places other than their own if; 

(1) The party chairpersons have failed to make appropriate recommendations: 

(2) it Is impossible to obtain judges and clerks for a voting place in any other way: or 

(3) Voting machines are used, in which case the third judge, who shall be trained in the use of voting 
machines, need not necessarily live in the area of the voting place. 

Any judge or clerk serving in a voting place not located in the area in which such judge or clerk shall be 
allowed to vote an advance voting ballot, or shall be excused from duties as such judge or clerk to vote at 
the voting place in the area of their residency. 

Kan. Stat. Ann. § 25-2804(c) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required. The county chairman of each of the central committees of the political parties that 
polled the largest and second largest number of votes in the state at the last state election for the office of 
governor shall recommend, excluding the supervising judge, one-half of the persons required for judges 
of each election board and one-half of the persons required for clerks of each election board. In the event 
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Kansas (continued) 


that the election board is to have three members, each such county chairman shall recommend one 
person for each board. 

Kan. Stai. Ann. § 25-28Q2 (Thomson/West 2006). 

Such recommendations shall be made in writing and shcrfl be delivered to the county election officer, if 
practicable, at least 30 days before a primary or general election and at least 1 5 days before a special 
election. The county election officer shall appoint the persons recommended if such persons can qualify 
and if such recommendations are timely. From among the judges appointed to each election board, the 
supervising judge shall be designated by the county election officer upon his independent selection. 

Kan. Siat Ann. § 25-2803(a), (b). /c) S (d) (rhomson.'Vitest 2006). 

Where a city is divided by a county line, the parties shall specify at least one person from that portion of 
the area located within each such county to serve upon the election board of the voting place serving that 
area, if such persons are available to be recommerKled. The county election officer of the county in which 
the smaller portion of any such city is located shall designate those persons to be so appointed from 
the portion of the city in his county. Such designation shall be transmitted to the county election officer 
conducting elections and shall be appointed by him. 

Kan. Stat Ann.§ 25-2803(e) (Thomson/Wo^t 2006). 

Term Requirements 

No information available. 

Compensation and Hour Requirements 

Varies by county, but minimum compensation set by state. 

Kan. Stat. Ann. § 25-281 1 (ThomsonlWest 2006). 

Training, Certification and Oath Requirements 

County must provide training. 

Kan. Stat. Ann. § 25-2806 (Thomson/West 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No candidates except candidates for precinct committee people. 

Kan. Stat. Ann. § 25-2604/b} (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of a felony under the laws of any state or of the United States, unless pardoned or 
restored to civil rights. 

Kan. Const, Art. 5, §2 (Thomson/V>/est 2006). 
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Kansas (continued) 


The Effect of Mental Incapacitation on Participation 

No statutory prohibition. The legislature may, by law, exclude persons from voting because of mental 
iliness or commitment to a jail or penal institution. 

Kan. Const., Art. 5, § 2 (Thomson/Wesl 2006). 


English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

The county election officer may appoint persons who are at least 16 years of age to serve as election 
judges or clerks if such persons meet all other requirements fw qualification of an elector. No more than 
one person under the age of 1 8 may be appointed to each election board. 

Kan. Stat. Ann. § 25-2804(b} (Thomson/West 2006). 
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Kentucky 


state Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must bs a qualified voter in the precinct. 

Ky. Rev. Stat. Ann. § 11 7.045/9) (Thomson/)fltest 2006). 


Age Requirement 

1 8 years of age. 

Ky. Const. § U5 {Thomson/West 2006). 

One election official per precinct may be 1 7 years of age, who will become 1 8 years of age on or before 
the day of the regular election. 

Ky. Rev. Stat. Ann. § 117.045^) (Thomson/West 2006). 

Residency Place and Term Required for Voter Registration 

State. No durational residency requirement other thai being registered before registration doses, 

Ky Rev. Stat. Ann. § 716.025 fThomson/^tfesf 2006J. 

Residency Requirement for Service (State, County or Precinct) 

Precinct then county. An election officer shall be a qualified voter of the precinct; except that, where no 
qualified voter of the required political party is available within the precinct, the election officer shall be a 
qualified voter of the county. 

Ky Rev. Stat. Ann. § 117.045(9} {Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required, unless emergency appointment is necessary. Tbe county executive 
committees of the two political parties having representation on the State board of elections may, on or 
before March 1 5 each year, designate a list of at least four names for each precinct: except in any precinct 
where there are not four qualified persons a lessw number may be designated. No later than March 20th 
each year the county board of elections shall select one judge at each voting place from each political 
party’s list, and select the sheriff from one political party’s list and the clerk from the other, if lists are not 
submitted, the two members of the county board of elections who are appointed by the State board of 
elections may submit lists, if the county board of electrons is unable to find two qualified officers for each 
precinct who are affiliated with the two political parties, they shall submit a list of emergency election 
officer appointments to the State board of elections. The list of emergency appointments may include 
qualified voters not affiliated with the two parties represented on the state board. 

Ky Rev. Stat. Ann. § 1 1 7.045 (Thomson/West 2006). 

Term Requirements 

One year except for minors 17 years of age who will become 18 years of age on or before the day of the 
regular election who may only serve as ^ecfion officers for the primary and regular elections. 

Ky Rev. Stat. Ann. § 1 17.045(1) (Thomson/West 2006). 
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Kentucky (continued) 


Compensation and Hour Requirements 

Minimum compensation of $60 per election day served, with the right to additional compensation to be 
decided by the county board of elections. 

Ky. Ret'. Stat. Ann. § 11 7.045(11) (Thomson/West 2006). 

Compensation in the minimum amount of $10 for reimbursement of actual expenses shall be paid by the 
county to the election officers for attending the training session. 

Ky. Rev. Stat. Ann. § 117.187 (4) (Thomson/West 2006). 

Training, Certification and Oath Requirements 

The county board of elections shall provide special tinning before each primary and regular election 
regarding duties and the penalties for failure to perform. Election officers, including alternates, shall 
attend the training session, unless excused by the county board of elections for reason of illness or other 
emergency. Any person who fails to attend a training session without being excused shall be prohibited 
from serving as an election officer for a period of five years. 

Ky. Rev. Stat. Ann. § 117.187(2) (Thomson/West 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No candidates or the spouse, parent, brother, sister, or child of a candidate who is to be voted for at the 
election. 

Ky. Rev. Stat. Ann. § 11 7.045(9) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of a felony, unless restored to cMf rights by executive pardon. 

Ky. Const. § 145 (Thomson/West 2006). 

Prohibited if ever convicted of an election law offense or a felony, unless restored to civil rights by the 
Governor. 

Ky. Rev. Stat. Ann. §117. 045(2) (Thomson/Wesi 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if idiot and insane. 

Ky. Const. § 145 (Thomsan/West 2006). 

The rights of which a ward is legally deprived upon a determination of disability in managing his personal 
affairs and financial resources include, but are not limited to, the right to vote. 

Ky. Rev. Stat § 387.590 (1Q) (Thamson/Wesl 2006). 
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Kentucky (continued) 


English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

Must sign a statement that he is willing to serve, has not failed to serve without excuse in the past, and 
has not been convicted of an election law offense or any felony, unless the person’s civil rights have been 
restored by the Governor. 

Ky. Rev. Stat. Ann. § T n.045(2) (Thomson/West 2006). 

Aiternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

A 1 7 year old who will become 1 8 years of age on or before the day of the regular election may serve as 
an election officer for the primary and regular elections in which he or she is qualified to vote; however, no 
precinct shall have more than one person serving as an election officer who is a minor 1 7 years of age, 

Ky. Rev. Stat Ann. § 117.0450) (Thomson/West 2006). 
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Louisiana" 


I State Registration Requirement 

I {Exceptions may be found in Student Election Assistant category) 

I Must be a qualified voter. 

La. Rev. Stat. Ann. § 18:424(8) (1): La. Rev. Stat. Ann. § 18:425(8) (1) (Thomson/West 2006). 


Age Requirement 

1 8 years of age or will attain that age on or before the next election. 

La. Rev. Stat. Ann. § 18:101 (Thomson/West 2006). 


Residency Piace and Term Required for Voter Registration 

Bona fide resident of state, parish, municipality, if any, and precinct in which he offers to register as a 
voter. 

La. Rev. Stat Ann. § 18:101(8) (Thomson/West 2006). 

Note: College student provision. 

Any bona fide full-time student attending an institution of higher learning in this state may choose as his 
residence and may register to vote either at the place where he resides while attending the institution or 
at the place where he resides when not attending such institution, but he shall not have more than one 
residence at any one time for purposes of registering to vote. Such a student need not have intent to 
reside indefinitely at the piace where he offers to register. 

La. Rev. Star. Ann. § 18:101 (C) (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

Any precinct in ward, then parish. Preference is given to residents of precinct, then if insufficient numbers, 
to residents of ward, and finally to residents of arish. 

La. Rev. Stat Ann. § 18:425(B)(1); La. Rev. Stat Ann. § l8:433(B)(3-5): La. Rev. Stat Ann. §13:434(8) (9); La. Rev. Stat 
Ann. § 18:434(0) (1) (Thomson/West 2006). 

Affiiiation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required. 
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Louisiana (continued) 


Commissioners and Alternate Commissioners: 

Candidate Eiection: 

Qualified voters interested in becoming commissioners must take a course, pass an exam and reveal their 
party affiliation before receiving certificates of instruction. The parish board compiles a list of certified 
candidates who are registered voters of the ward. At 10 a.m. oti the 29th day before a primary (or the 
20th day before for primaries scheduled on the second Tuesday in March of a presidential election year), 
the parish board of supervisors will draw bails with corresponding numbers from the compiled list until 
the number of commissioners needed has been drawn. The pa^on conducting the drawing will then 
determine if each recognized political party having one or more local or municipal candidates on the ballot 
to be voted on in the precinct is represented by at least one commissioner. If none, one ball shall be set 
aside for each recognized political party thus still to be represented, beginning with the last ball drawn for 
a person affiliated with a recognized political party that has more than one commissioner at the precinct. 
The drawing shall continue until one of the persons affiliated with each of such political parlies is selected, 
unless there are no remaining certified commissioners in the parish to represent such political parties. The 
drawing continues for the selection of alternate commissioners. 

La. Rev. Stat. Ann. $ 18:425(8) (3): La. FIqv. Stat Ann. § 18:431: La. Rev. Stat. Ann. § 18:434 {Thomson/West 2006). 
Proposition Election: 

On or before the 21st day prior to such election, the parish board of election supervisors shall appoint the 
number of commissioners for each precinct as provided in R.S. 18:425(A){1)(b) and not less than the same 
number of alternate commissioners for each precinct. 

La. Rev Stat Ann. § 18:1266 and La. Rev. Stat. Ann. § 1d:1300(A) (2) (T/iomson/West 2006). 
Commissioners-in-Charge: 

Commissioners who have served in at least two elections during the last four years must successfully 
complete a course (offered by the clerk of court some time between August 1st through November 30th 
every year) and receive a certificate. At 10 a.m. on the first Friday in December in each year, the parish 
board meets and selects one commissior)er-in-charge for each precinct by the random drawing of balls 
with numbers corresponding to the qualified candidates. Those not chosen are eligible to serve as 
commissioners. 

La. Rev. Stat Ann. § 18:424: La. Re"/. Stat Ann. § 18:433 (Tt^omson/West 2006). 

Consolidated Precincts: 

The parish board of election supervisors can elect to consolidate precincts thereby reducing the number 
of commissioners-in-charge or comrrtssioners. 

La. Rev. Stat. Ann, §425. 1 fThomson/West 2006). 

Term Requirements 

One year for commissioners-in-charge, commencing on January 1st 

La. Rev. Stat. Ann. § i8:433(D)(Thomson/West 2006). 

Commissioners shall serve for the primary or general election they were drawn for. 

La. Rev. Stat. Ann. § 18:434(C) (ThomsonWest 2006). 

Commissioners shall serve for the proposition election they were appointed for. 

La. Rev. Stat. Ann. §18:1286 (Thomson/West 2006). 
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Louisiana (continued) 


Compensation and Hour Requirements 

A commissioner-in-charge shaft receive $150; A commissioner has received a certificate of instruction, 
as provided in R.S. 18:431(A), shall receive $50; A commissioner who has received a certificate of instruction, 
as provided in R.S. 18:431(8), shall receive $100; An uncertified commissioner shall receive $35. 

La. Rev. Stat. Ann. § 18:426. 1(1) - (4) (Thomson/West 2006). 

The time for voting is 6:00 a.m. on election day and shall dose when the last person in line at 8:00 p.m. 
has voted. Commissioners-in-charge and commissioners must arrive 30 minutes before the polls open 
and remain until the election process is completed on election night. 

La. Rev. Stat. Ann. § 18:541: La. Rev. Stat. Ann. § 18:542 (Thomson/V\^st 2006). 


Training, Certification and Oath Requirements 

Must attend a course of instruction and receive a certificate of instruction from such course in order to 
become a commissioner or a commtssioner-in-charge. 

La. Rev. Stat. Ann. § 18:424(8) (4): La. Rev. Stat. Ann. § 18:425(8) (3): La. Rev. Stat Ann. § 18:431(Aj: La. Rev. Stat 
Ann. § 18:433(A) (Thamson/West 2006). 

A second course of Instruction is conducted once the commissioners, alternate commissioners, and 
commissioners-in-charge have been selected. Those who earn a certificate in this course are eligible for 
increased compensation, but the second course is not required. 

Lfl. Rev. Stat Ann. § 18:431(8); La. Rev. Stat Ann. §18:433 (Thomson/West 2006). 

Oath required. 

La. Rev. Stat Ann. §18:424(D). La. Rev. Stat Ann. § 18:425(0) {Thomson/West 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

A commissioner shall not be a candidate in an election to public office or a member of the immediate 
family of a candidate for election to public office in the precinct in which he serves. 

La. Rev. Stat Ann. §18:424(B}(2); La. Rev. Stat Ann. 18:425(8X1); La. Rev. Stat Ann. §18:425(2)(a) (Thomson.iWest 
2006). 

The Effect of Felon Status on Participation 

No person who has been convicted of an election offense shall serve as a commissioner. 

La. Rev. Stat Ann. § 18:424(8} (3); La. Rev. Stat Ann. §18:425(8) (2) (Thomson/West 2006). 

Prohibited if under an order of imprisonment for conviction of a felony. 

La. Rev. Stat Ann. § 18:102 (Thomson/West 2006). 
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Louisiana (continued) 


“Under an order of imprisonment” means a sentence of confinement, whether or not suspended, whether 
or not the subject of the order has been placed on probation, with or without supervision, and whether or 
not the subject of the order has been paroled. 

La. Rev. Stat. Ann. § 18.2(3) (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Must not be declared mentally incompetent. 

La. Rev. Stat. Ann. § 18:102(Thomson/V\^t20G6). 

Must not be entitled to assistance in voting. 

La. Rev Stat. Ann. § 18:424(3) (!): La. Rev. Stat. Ann. § 18:425(3} (1) (fhomson/West 2006). 


English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

• At least 17 years of age, but under 18; 

• Not a qualified voter, but otherwise qualified: 

• May serve in any precinct of the ward where he may register to vote pursuant to R.S. 18:1 01 (A); and 

• Is enrolled in the twelfth grade of any Louisiana public high school or state-approved nonpubiic high 
schoo! or is participating at the twelfth grade lev^ in a home study program approved by the State 
Board of Elementary and Secondary Education. 

La. Rev. Stat Ann. § 18:425(3) (4) (ThomsonWesi 2006). 
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Maine 


state Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

21-A Me. Rev. Slat. §501(3); 21-A Me. Rev. Stef. §503 (Thomson/West 2006). 

Age Requirement 

18 years of age. 

21-A Me. Rev. Stat §111(2) (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

Municipality. 

21-A Me. Rev. Stat. §1 1 1(3) (Thomson/West 2006). 

The residence of a person is that place where the person has established a fixed a principal home to 
which the person, whenever temporarily absent, intends to return. 

21-A Me. Rev. Stat. §112(1) (T^omson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

Municipality. Election officials, including wardens, ward clerks, deputy wardens and election clerks must 
be residents of the municipality, except when a nonresident municipal clerk (a permanent employee) Is 
acting in any of the aforementioned roles. 

21-A Me. Rev. Stat §501(3): 21-A Me. Rev. Stat §503 (Thomson/West 200$). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation requirements depends on role. Election officials, including wardens, ward clerks and deputy 
wardens are appointed by the municipality, and not necessarily associated with a political parly. 

21-A Mb. Rev. Stat § 501(1) <S (2) (Thomson/West 2006). 

Election clerks are associated with political parties, and all nominations for election clerks must be 
submitted to municipal officers no later than /^ril 1st of each general election year. 

21-A Me. Rev. Stat § 503 (Thomson/West 2006). 

Municipal officers shall appoint at least one election clerk from each of the major parties by May 1 st. 
Election clerks from one major party may not exceed the number of election clerks from another major 
party by more than one. 

21-A Me. Rev. Stat §503(1) & (2) (A) (Thomson/West 2006). 

The municipal officers shall appoint at least one election clerk nominated by the municipal committee 
of a qualified minor party represented on the last general election ballot for each voting place at the 
committee’s request. 

21-A Me. Rev. Stat § 503(2) (B) (Thomson/West 2006). 
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Maine (continued) 


Student election clerks may also be considered lor appointment. If the municipal officers are unable to 
appoint a sufficient number of election derks in the three ways listed above, they may appoint any other 
registered voter, as long as the balance between major political parties is maintained. 

21--A Me. Rev. Stat. § 503 (Thomson/Wesi 2006). 

Term Requirements 

An election clerk holds office for two years from the date of appointment and until a successor is 
appointed and qualified, except that an dectlon clerk who is appointed to represent a qualified minor 
party represented on the last general election ballot holds office only for two years from the date of 
appointment. 

21-A Me. Rev Stat. § 503(7} (Thomson/West 2006). 

Compensation and Hour Requirements 

Presence required during the time the polls are open. 

2T-A Me. Rev Stat. § 503(8) (Thomson/West 2006). 

Election officials are entitled to reasonable compensation as determined by the municipal officers. 

2J-A Me. Rev Stat. § 503(1) (ThomsoniWest 2006). 

Training, Certification and Oath Requirements 

Secretary of State shall encourage municipalities to provide training biennially to all election officials. 

21-A Me. Rev. Stat. §505(7) (Thomson/West 2006). 

Oath required. 

21-A Me. Rev. Stat. §503(6) (Thomson/West 2006). 

\ Elected Public Officials Prohibited 

I No employee of a party may serve as an election officiid. 

! 21-A Me. Rev stat. §504(1). 

Candidates Prohibited 

No candidate, member of his immediate family, or an employee of the candidate may serve as an election 
official In the electoral division from which the candidate seeks election. 

21-A Me. Rev Slat. § 504(3) (Thomson/West 2006). 

This does not apply to a candidate for warden or ward derk or the immediate family of the candidate for 
warden or ward clerk. 

21-A Me. Rev Stat. § 504(3} (A) (Ttiomson/West 2006). 

This does not apply to municipalities with a population of less than 500 persons. 

2 1-A Me. Rev Stat. § 504 (3) (B) (Thomson/Vltest 2006). 
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Maine (continued) 


No person having a direct pecuniary interest In the result of a referendum question may serve as an 
election official. 

21-A Me. Rev. Stat. § 504(2) {Thomson/West 2006). 

The Effect of Felon Status on Participation 

No Constitutional or statutory prohibition found. 

The Effect of Mental incapacitation on Participation 

No Constitutional or statutory prohibition found. 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No Information available. 

Student Election Assistant Statute 

The municipal officers may also consider persons who are 1 7 years of age to serve as student election 
clerks for a specific election. A student election clerk may perform all the functions of an election clerk. 
21 -A Me. Rev. Stat. §503(2) (C) (Thomson/West 2006). 
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Maryland" 


State Registration Requirement 

{Exceptions may be found in Student Election Assistant category) 

Must be registered voter 

Md. Elec. Law §1G-202(aj (1) (Thomson/Wast 2006). 

Age Requirement 

18 years of age on or before the day of the next general election. 

Md. Elec. Law §3-102/3) (2) (Thomson/V\test 2006). 

Residency Place and Term Required for Voter Registration 

State resident as of the day the individual seeks to register. 

Md. Elec. Law §3-lQ2(a) (3) (Tfiomson/lAfesf 2006/ 

Residency Requirement for Service (State, County or Precinct) 

County then State. 

Md. Elec. Law §10-202(3} (1) (Thomson/West 2006). 

if a qualified county resident cannot be found, local board can appoint registered voter from state. 

Md. Elec. Law §10-202{a) (2) (Thomson/West 2006). 

Affiliation with Politlcai Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation preferred. Each polling place shall have an equal number of election judges from the majority 
party and the principal minority party. If the total number of election judges for a precinct is six or more, a 
local board may provide one or more election judges who are not registered with either the majority party 
or principal minority political party, and a local board may provide one or more election judges who are 
minors. The number of election judges provided under this paragraph may not exceed the lesser of the 
number of election judges who belong to the majority party or the number of election judges who belong 
to the principal minority party. 

Md. Elec. Law §10-20l(b){Thomson/West2006). 

The election director, with the approval of the local board, shall appoint the election judges for each 
polling place for a term that begins on the Tuesday that is 13 weeks before each statewide primary 
election. 

Md. Elec. Law §W-203(a) &(c) (Thomson/West 2006). 

Note: Local boards will generally fill Section judge posiUons with persons belonging to the majority parties 
first and then look to minority parties and unaffiliated persons. 
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Maryland (continued) 


{ Term Requirements 

Eighteen months. A term runs from 13 weeks before a statewide primary election to 13 weeks before the 
next statewide primary election (Maryland has a March presidential primary election and a September 
gubernatorial primary election). 

Md. Elec. Law§10-203(a)&(c) (Thomson/WesI 2006). 

Compensation and Hour Requirements 

Part-day is possible, for roles other than chief Judge. Compensated on pro rata basis. 

Md. Elec. Law §10-202(e) [Thomson/West 2006). 

Hours approximately 6 a.m. to completion of duties when the polls dose at 8 p.m. (typically counties 
require election judges to work to 9 p.m. or 10 p.m.). Stipend varies by county, but is between $100 and 
$225 for chief election judge and between $80 and $175 for all other election judges. Compensation for 
training must be at least $20 for each required class. 

Md. Elec. Law§10-205(aiS,(b). Code of Maryland Regulations 33.02.03.04(B) (3) (Thomson/West 2006). 

I A State employee who serves as an election judge during hours that the employee is othenwise scheduled 
I to work for the State: (1) may use one hour of administrative leave for each hour of service as an election 

' judge, up to a total of eight hours for each day of service: and (2) shall receive the election judge 

compensation as specified in § 10-205. 

Md. Elec. Law§10-202(d) (1) & (2) (Thomson/West 2006). 

Training, Certification and Oath Requirements 

The State Administrator shall develop artd issue a judge’s manual for each local board. 

Code of Maryland Regulations §33.02.03.01 (Thomson/West 2006). 

State board develops training program and oversees implementation by local boards. 

Md. Elec. Law §10-206(a) (Thomson/West 2006). 

Each election judge shall participate in a trainirtg program provided by local boards and evaluated by state 
board. 

Md. Elec. Law §10-206(f} (1) (Thomson/West 2006). 

Oath required. 

Md Const An. I. § 9; Md. Elec. Law §10-204(a) (1) (ThomsonfWest 2006). 

Elected Public Officials Prohibited 

May not hold any elective public or political parly office. 

Md. Elec. Law §2-301(bj (I) (I) (Thomson/West 2006). 

Candidates Prohibited 

No candidates, campaign managers for a candidate, or treasurers for a candidate or political committee. 

Md. Elec. Law §2-301(a) & (b) (Thomson/West 2006). 
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Maryland (continued) 


The Effect of Felon Status on Participation 

Prohibited after first conviction for theft or otha" infamous crima, until completed court-ordered sentence 
imposed for conviction, including probation, fiarole, community service, restitutions, and fines. Prohibited 
after subsequent convictions until completed court-ordered senterxie imposed for conviction, including 
probation, parole, community service, restitutions, and fines, and at least three years have elapsed since 
the completion of all post-conviction requirements. 

Md. Elec. Law §3-W2(b] (Thomson/Vltest 2006). 

Prohibited forever if a second or subsequent conviction is a “crime of violence." 

Md. Elec. Law §3-102(c); MD Crim. Law §14-101(Thomson/West 2006). 

Prohibited forever if an individual has been convicted of buying or selling vote. 

Md. Elec. Law §3-102(b} (3) (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if under guardianship for mental disability. 

Md. Elec. Law §3-'l02(b) (2) (Thomson/West 2006). 

English Fluency and Literacy Requirement 

Must speak, read, and wnte the English language. 

Md. Bee. Law §10-202lb) (Thomson/West 2006). 

Good Reputation Requirement 

No Information available. 

Alternative Positions with Different Requirements 

No Information available. 

Student Election Assistant Statute 

A minor who is at least 1 7 years old and who is too young to be a registered voter may be appointed and 
serve as an election judge if the minor demonstrates, to the satisfaction of the local board, that the minor 
meets all of the other qualifications for registration in the county. 

Md. Elec. Law §10'202(a) (2) (ii) (Thomson/West 2006). 

Other Requirements or Roles Available Not Noted Above (These may be de facto 
rules or policies.) 

One jurisdiction in Maryland (Montgomery Ctounty) is required under the Voting Rights Act (VRA) to provide 
election materials in the Spanish language. The county recruits Spanish-speaking election judges to 
satisfy the requirements of the VRA. 

Linda Lamone. Administrator of Elections: 42 USC § 1973 (Thomson/West 2006). 
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Massachusetts 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be an enrolled voter. 

Mass. Gen. Laws ch. 54, §1 1; Mass. Gen. Laws ch. 54, §12 (Thomson/West 2006). 


Age Requirement 

18 years of age on the day of election. 

Mass, Gen. Laws ch. 51. §1 (Thomson/West 2006). 

Residency Place and Term Required for Voter Registration 

City or town. 

Mass. Gen. Laws ch. 51, §1 (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

Commonwealth. 

Mass. Gen. Lawsch. 54, §11; Mass. Gen.Lawsch. 54, §12 (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation preferred, but allows for a limited number of non-affiliated. Election officers shall be appointed 
as equally to represent the two leading political parties, except that, without disturbing the equal 
representation of such parties, not more than one-third of the election officers not representing either of 
them may be appointed. The warden shall be of a different politic<y party from the clerk, and not more 
than one half of the inspectors shall be of the same political party. In each case the principal officer and 
his deputy shall be of the same political party. 

Mass, Gen. Laws ch. 54. §13 (Thomson./West 2006). 

Parties must submit a list of recommended enrolled voters by June 1st of each year. 

Mass. Gen. Laws ch. 54, §11B (Thomson/West 2006). 

If no list filed by June 1 5th, city clerk or election commission make recommendations and party 
representation requirements do not apply. 

Mass. Gen. Laws ch. 54, §118; §13 (Thomson/West 2006). 

Term Requirements 

Every election officer shall hold office few one year, beginning with September first succeeding his 
appointment, and until his successor is qualified, or untN his removal. 

Mass. Gen. Laws ch. 54, §13 (Thomson/West 2006). 
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Massachursetts (continued) 


Compensation and Hour Requirements 

Election officers shall receive such compensation as the dty council or the selectmen respectively may 
determine. 

Mass. Gen. Laws ch. 54, §22 (Thomson/V\fsst 2006). 

Note: Pending iegislation. H.B. 1 29 protects the righte of employees who have been appointed to serve as 
election officers. Any interference in their duties may be met with criminal and civil penalties. 

2005 MA H.B. 129 (NSj (Thomson/West 2006). 

TVaining, Certification and Oath Requirements 

Oath required. 

Mass. Gen. Lows ch. 54, §20 (ThomsonJV)fesi 2006). 

Note: Pending Legislation. H.B. 12B states that no later than June 30, 2006, the state secretary shall adopt 
uniform standards for the training of election officers. 

Elected Public Officials Prohibited 

Neither a town moderator nor any member of a board of selectmen shall be eligible or act as an election 
officer in a State or presidential primary, or State election. 

Mass. Gen. Laws ch. 54. §1S (Thomson/West 2006). 

Candidates Prohibited 

No person shall, at a State, city or town election, be eligible or act as an election officer in a voting 
precinct where he is a candidate for election. 

Mass. Gen. Laws ch. 54. §15 (Thomson/Vi^st 2006). 

The Effect of Felon Status on Participation 

Prohibited if Incarcerated in a correctional facility due to a felony conviction. 

Mass. Gen. Laws ch. 51, §1; Mass. Const. AmenO. Ai. Ill (Thomson/West 2006). 

May be temporarily or permanently disqu^ified by law because of corrupt practices in respect to 
elections. 

Mass. Gen. Laws ch. 51, §1; Mass. Const. Amend Art. Ill (Thomson/Vi^st 200$). 

The Effect of Mental Incapacitation on Participation 

Prohibited if adjudicated incompetent or under guardianship. 

Mass. Gen. Laws ch. 51, §L Mass. Const. Amend. Art. Ill (Thomson/West 2006). 
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English Fluency and Literacy Requirement 

Must be able to read the constitution in the English language, and write name. This provision neither 
applies to any person prevented by a physical disability from complying, nor to any person who at the 
time of the amendment had the right to vote, nor to anyone who was 60 years of age or over when the 
amendment took effect. 

Mass. Const. Amend. Arl. XX (Thomson/West 2006). 


Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

Two 16 or 17 years old election officers may be a appointed who meet the following qualifications; 

• Are residents of commonwealth and are United States citizens: 

• Have the ability to speak, read, and write the English language; 

• Have permission from parents and principal; and 

• Are trained. 

May be considered community service activity. 

Mass. Gen. Laws ch. 54. §118 (Thomson/Wesi 2006). 
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Michigan 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

Mich. Camp. Laws § 168.677(1): Mich. Comp. Laws § 168.346 (Thomson/West 2006). 


Age Requirement 

18 years of age. 

Mich. Comp. Laws § 168.492 (Thomson/Wesi 2006). 

Residency Place and Term Required for Voter Registration 

Township, city, or village for 30 days before election. 

Mich. Comp, laws § 168.492 (Thomson/West 2006). 


Residency Requirement for Service (State, County or Precinct) 

County. To accommodate jurisdictions that cross county boundaries, an individual registered to vote in 
a local unit of government that falls in more than or« county may be appointed to serve on any precinct 
board established within the local unit of government. 

Mich. Comp. Laws § 168.677(1} (Thomson/V\test 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required. Not later than May 15th of each year, the county chair of the major political parlies 
may submit to the city, township, or village clerks in that county a list of individuals who are interested 
in serving as an election inspector in that county, designating the city, township, or village in which each 
individual on the list wishes to serve. 

Mich. Comp. Laws § 168.673a ffhomson/Wesi 2006). 

A major political party Is each of the two parties whose candidate for the Secretary of State received the 
highest and second highest number of votes at the immediately FH’eceding general election In which a 
Secretary of State was elected. 

Mich. Camp. Laws § 168. 16 (Thomson/West 2006). 

Individuals wishing to serve must submit personal applications to relevant city, township or village clerk. 
Mich. Comp. Laws§ 168.677 (1) & (2) (Thomson/West 2006). 

Between 21 and 40 days before the election, the board of election commissioners appoints at least three 
qualified individuals to each precinct, designating one appointed election inspector as chairperson. At 
least one election inspector is appointed from each major political party and as nearly as possible an 
equal number of election inspectors is appointed in each election precinct from each major political party. 
The board of election commissioners may appoint election insfwctors in an election precinct from minor 
political parties. 

Mich. Camp. Laws § 168.674(2) (Thomson/Wsst 2006). 
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Michigan (conljinuecl) 


A board of eiection commissioners shati not appoint a person as an election inspector if that person 
declares a political party preference for one political party but is a known active advocate of another 
political party. 

Mich. Comp. Laws § 168.674(2) (Thomson/V\test 2006). 

Term Requirements 

An appointment to serve as a pod worker expires after the conduct of the election at which the individual 
served. New poll worker appointments are made for each successive election. 

Christopher M. Thomas, Director of Elections (2006). 


Compensation and Hour Requirements 

Any person employed as an inspector of eiection. or in any other official capacity at any election, shall 
receive such reasonable compensation as may be allowed by the relevant governing county, township, 
city or village. 

Mich. Comp. Laws § 168.682 (Thomson/West 2006). 

Poll workers must be paid at least the prevailing minimum wage. 

Christopher M. Thomas, Director of Elections (2006). 

Training, Certification and Oath Requirements 

individuals wishing to serve must submit personal applications to relevant city, township or village clerk. 
Mich. Comp. Laws § 168.677 (1) S (2) (Thomson/West 2006). 

Inspectors must attend a county, city or township training school unless excused for good cause. No 
Inspector of election shall serve in any election unless he shall have either attended an election school, or 
passed a secretary of state approved examination, within the last preceding two years. 

Mich. Comp. Laws § 168.683; 166.677(3) fThomson/Wesf 2006). 


Elected Public Officials Prohibited 

An elected public official may serve as a poll worker as long as he or she does not appear on the ballot as 
a candidate for public office. 

Christopher M. Thomas, Director of Elections (2006). 

Candidates Prohibited 

No candidates or any member of his or her immediate family. 

Mich. Comp. Laws § 158.67713) (Thomson/West 2006). 

Candidate for or delegates to a political party convention may be inspectors in precincts other than the 
precinct in which he or she resides. 

Mich. Comp. Laws § 168.677(3} (Thomson/West 2006). 
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Michigan (continued) 


The Effect of Felon Status on Participation 

Prohibited if convicted of a felony or election crime. 

Mich. Comp. Laws§ 168.677(3) (Thomson/West 2006). 

A person shall not be knowingly appointed or pwnitted to act as a precinct election inspector if the 
person has been convicted of a felony or election crime. 

Mich. Comp. Laws § 168.677(3} (Thomson/West 2006). 


The Effect of Mental incapacitation on ParUcipation 

No statutory prohibition. The legislature may by law exclude persons from voting because of mental 
incompetence. 

Mich. Const. Art. 2,§ 2 (Thomson/Wesi 2006). 

English Fluency and Literacy Requirement 

A precinct inspector shall have sufficient education and clerical ^iiity to perform the duties of the office. 
Mich. Comp, Laws § 168.677(1) (Thomson/Wesi 2006). 

Good Reputation Requirement 

A precinct election inspector shall have a good reputation. 

Mich. Comp. Laws§ 168.677(1) (Thomson/Vi^st 2006). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

• 1 6 or 1 7 years of age; 

• A resident of the county in which he or she serves or, in the case of a local unit of government that lies 
in more than one county, is a resident of the local unit of government in which the election Is being held; 

• Before a person under this subsection may be appointed, the first three members of the board required 
to be appointed must meet all requirements for appointment; 

• A person appointed under this subsection must meet all requirements for appointment other than being 
a qualified and registered elector of the county in which he or she serves; and 

• A person appointed under this subsection is not eligible to be designated as chairperson of the board. 
Mich. Comp. Laws § 168.677(4) (Thomson/West 2006). 
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Minnesota 


State Registration Requirement 

{Exceptions may be found in Student Election Assistant category) 

Must be eiigibie to vote. 

Minn. Stat. § 204B. 19 (1) (Thomson/West 2006). 


Age Requirement 

1 8 years of age. 

Minn. Stat. § 201.014(1) (a) (Thomson/West 2006). 

Residency Place and Term Required for Voter Registration 

State resident for 20 days before election. 

Minn. Stat. § 201.014(1) (c) {Thom$on/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

state. To be an eleotion judge one must only be eligible to vote in the State of Minnesota. 

Minn. Stat. § 204B. 19 (1) fThomson.West 2006). 

Hovifever, vifhite election judges typically serve in the precinct where they live, if shortages occur, they can 
serve anywhere in the State, 

Minnesota Secretary of State http;//www.sos.state.mn.us/docs/mn_needs_you.pdl (2006). 

Affiliation with Politicai Party Requirement and Process for Nomination as Poil 
Worker 

Affiliation required. Local political party chairs of each major political party must provide lists of potential 
judges to their county auditor by July 1st of the election year. Appointments are made locally by the 
township board or city council who must give preference to the parties' lists of names. All appointments 
must be made at least 25 days before the election. 

Minn. Stat. § 204B.21 (ThomsonWest 2006). 

No more than half of the election judges in a precinct may be members of the same major political party 
unless the election board consists of an odd number of election judges, in which case the number of 
election judges who are members of the same major political party may be one more than half the number 
of election judges in that precinct. 

Minn. Stat. § 204B. 19 (5) {Thomson/West 2006). 

Term Requirements 

No information available. 

Compensation and Hour Requirements 

Part-time possible except for head judge, An election judge may serve for all or part of election day, at 
the discretion of the appointing authority, as lor>g as the minimum number of judges required is always 
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Minnesota (continued) 


present. The head election judge must serve for ali of election day and be present in the polling place 
unless another election judge has been designated by the head election judge. 

Minn. Stat. § 204B.20: 204D. 22 (1) (Thomson/West 2006). 

Compensation is fixed by local appointing authority. At least minimum wage is required, unless judge 
volunteers to serve unpaid. 

Minn. Stat. §2048.31 (1) (d) & (2) (Thomson/West 2006). 

Time off work is protected by statute und«- these conditions: 

• Employee must give the employer at least 20 days written notice: 

• The county auditor or municipal, township, or school district cla’k will provide a form that shows the 
hours election judges will work and the hourly pay rate. The employee should attach this form to the 
written notice submitted to the employer; 

• Employers can reduce the salary or wages of employees serving as election judges by the amount of 
compensation paid for being a judge during hours away from work; and 

• An employer can also restrict the number of persons serving to less than 20 percent from any single 
work site. 

Minn. Stat. § 2048.195 (Thomson/Wesi 2006). 

Training, Certification and Oath Requiraments 

Each election precinct in which less than 100 individuals voted at the last state general election shall 
have at least two election judges who are members of different major political parties who have received 
training, in every other election precinct, no Individual may serve as an election judge who has not 
received training. 

Minn. Stat. 2048.25 (1) & ( 3 ; (Thomson/West 2006). 

Training Is governed by Minn. Rules 8240. 0100 ef seq. 

Regular election judges must complete at least two hours of training, receive a certificate, and complete 
the training every 24 months to remain qualified. 

Minn. Rules 9240.1300, Minn. Rules 6240.1600 (ThomsonWest 2006). 

Head election judges must complete the regular training plus an hour of further training. 

Minn. Rules 8240.1350, 8240. 1750 (Thomson/ West 2006). 

The appointing authority may examine any individual who seeks appointment as an election judge to 
determine whether the individual meets any qualification under the statute. 

Minn. Stat. § 2048. 19 (4) (Thomson/West 2006). 

Oath required. 

Minn. Stat. § 2048.24 (Thomson/West 2006). 

Elected Public Officials Prohibited 


No information available. 
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Minnesota (cohtinued) 


Candidates Prohibited 

No candidates or candidates' spouse, parents, children and siblings. 

Minn. Stat. § 2Q4B. 19 (2) (b) & (c) (Thomson/West 2006). 

No election judge can serve in same precinct as spouse, parent, child or sibling. 

Minn. Stat. § 204B. 19 (2) (b) ahomson/West 2006). 

The Effect of Felon Status on Participation 

A person convicted of treason or any felony, whose civil rights have not been restored, Is ineligible to be 
an election judge. 

Mtnn. Stat. § 201.0U(2) (a) (ThomaonIWeai 2006 ^. 


The Effect of Mental Incapacitation on Participation 

Prohibited if declared legally incompetent. 

Minn. Stat. § 201.014(2} (c) (ThomaoniWast 2006). 

English Fluency and Literacy Requirement 

Must be able to speak, read and write the English language. 

Minn. Stat. § 204B. 19 (2) (a) fThomson/West 2006). 

Good Reputation Requirement 

No information available, 

Alternative Positions with Different Requirements 

No Information available. 

Student Election Assistant Statute 

• 16 years old and up; 

• Minnesota high school student or home schooled: 

• Appointed without party affiliation as trainee election judge in the county in which the student resides: 

• Must have written permission from parent or guardian; 

• Will not serve after 10:00 RM.; 

• May not be paid less than two-thirds of the minimum wage for a large employer; and 

• Must receive training pursuant to Minn. Rules 8240. 1655. 

Minn. Stat. § 204B. 19 (6) (Thomson/West 2006). 
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Mississippi 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a qualified elector. 

Miss. Code Ann. § 23-15-231(rhomson!V\^st 2006). 

Age Requirement 

1 8 years of age or older. 

Miss. Code Ann, § 23-15-n(Thomson, 'West 2006). 


Residency Place and Term Required for Voter Registration 

state, county, city or town resident for 30 days. 

Miss. Code Ann. § 23’15'tt(Thomson/Wes1 2006). 


Residency Requirement for Service (State, County or Precinct) 

County. 

Miss. Code Ann. § 23-1 5-231 (Thomson/Wesi 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation not required in general and special elections. Required in primaries. In primary elections the 
county party executive committee appoints the poll managers and designates one of the managers to be 
the bailiff and one of the managers to be the receiving and returning manager. 

Miss. Code Ann. §§ 23-15-263: 23-15-231: 23-15-251(rhomson/West 2006). 

In general and special elections the county elections commis^on appoints the poll managers and 
designates the roles. The manager designates an initialing and alternate initialing manager. 

Miss. Code Ann. §§ 23-15-231; 23-15-251: 23-15-541 (Thornson/mst 2006). 

Managers of general or special elections cannot all be of the same political part if suitable persons of 
different political parties can be found. 

Miss. Code Ann. § 23- 15-231 (ThomsonIWest 2006). 

in primary elections, managers and clerks may all be members of the same political party. 

Miss. Code Ann. § 23- 15-265 (1) (Thomson/West 2006). 

Term Requirements 

No information available. 

Compensation and Hour Requirements 

Poll managers paid $50 for an election or, after approval by the county's board of supervisors or city 
council, up to a maximum of $1 00 per day. A manager who is designated to be the receiving and returning 
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Mississippi (continued) 


manager is entitled to an additional $1 5 for carrying the boxes to ttie polling place and another $1 5 for 
returning the boxes) after the election. 

Miss. Code Ann. § 23-15-227 (Thomson/West 20G6). 

Training, Certification and Oath Requirements 

Not less than 42 days prior to each election, training sessions shall be conducted. No manager shall 
serve in any election unless he has received such insfructions once during the 12 months immediately 
preceding the date upon which such election is held. The county executive committee or the 
commissioners of election, as appropriate, shall train a sufficient number of alternates to sen/e in the 
event a manager is unable to serve for any reason. 

Miss. Code Ann. § 23- 15-239(1) fThomson/West 2006). 

Compensation, for up to two hours of time, shall not be less than federal rwnimum wage and no more 
than $10 per hour. 

Miss. Code Ann. § 23-15-239(3)(Thomson/West2006}. 

At least 42 days before each election, the ofRcials in charge of the elections shall appoint one or more 
persons to instruct the managers and in the use of the machine and issue certificates of qualification. 

No manager or clerk shall serve in any election at which a voting machine is used, unless he shall have 
received such instruction and has received a certificate to that effect. 

Miss. Code Ann. § 23-15-d1? (Thomson/West 200$). 

Oath required. 

Miss. Code Ann. 23-15-237 (Thomson/W^t 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No information available. 

The Effect of Felon Status on Participation 

Prohibited if convicted of disqualifying crimes, which include; bribery, burglary, theft, arson, obtaining 
money or goods under false pretense, perjury, fwgery, embezzlement or bigamy. 

Miss. Code Ann. § 23-i5-l$: Miss. Const. Art. 12, § 241 (Thomson/West 2006). 

Note: Constitutional Amendment to Miss. Const. Art. 12, § 241 proposed: 

“However, a person convicted of a crime under this section that does not involve sex or violence, shall be 
declared a qualified elector upon completion of his sentence if the person is otherwise a qualified elector 
under this section. For the purpose of this section a ‘nonviolent crime’ is a crime in which no person was 
physically injured or physical injury was not attempted or death did not occur.” 

2006 MS H.C.R. 46 (NS) (Thomson/West 2006). 
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The Effect of Mental incapacitation on Participation 

Prohibited if insane or an idiot, 

Miss. Const. Ann. Art. 12, § 241(Thomson/Vi^t 2G06). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

• At least 1 6 years old at the time of election: 

• Resident of county or municipality for which the appointment Is made; and 

• Enrolled In a public high school, an accredited private high school or a legitimate home instruction 
program and classified as a junior or senior or its equivalent; or enrolled in a junior college or a college 
or university. 

« Not more than two student interns per precinct can be appointed. 

• Must be recommended by principal or other school official, or the person responsible for home 
instruction. 

• Student interns shall be under the supervision of the managers and clerks of the election and must 
attend all required training for managers and clerks. 

Miss. Code Ann. § 23-15-240 (Thomson/West 2006). 
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Missouri 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

Mo. Rev. Stai. § 115.085 {Thomson/West 2006). 


Age Requirement 

1 7 years and 6 months of age to register and to vote in any election held on or after the voter’s 1 8th 
birthday. 

Mo. Rev. Stat. § 115.133 (Thomson/Wesi 2006). 

Residency Place and Term Required for Voter Registration 

state and jurisdiction. 

Mq. Rev. Stat. §115. 133(1) & (3); Mo. Const Art. Vltl. § 2 (Thomson, V^st 2006). 

Residency Requirement for Service (State, County or Precinct) 

Jurisdiction unless special permission. Must be registered voters in the jurisdiction In which they will work, 
unless the election authority of another jurisdiction obtains the written consent of the Section authority for 
the jurisdiction where the prospective judges are registered to vote. 

Mo. Rev. Stat. § 115.085 (Thomson.iWest 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Preference for affiliated. For counties with no board of elections and the election authority is the county 
clerk: The county committee of each major political party shall submit a list of persons qualified to serve 
as election judges to the election authority and the election authority shall select and appoint judges from 
the lists. The election authority may compile a list of persons who claim no political affiliation and who 
volunteer to be election judges and may select and appoint judges from the list. 

Mo. Rev. Stat. § 115.087 (Thomson/West 2006). 

For counties that have a board of elections; 

The county committee of each major political party may submit a list of persons qualified to serve as 
election judges and the board may select and appoint judges from the lists. The board may compile a list 
of persons who claim no political affiliation and who volunteer to be election judges and may select and 
appoint judges from the list. 

Mo. Rev. Stat. § 115.089 {Thomson/West 2006). 

Primary and general elections: appoint at least two judges from each major poiiticai party to serve at 
each polling place. No major political party shall have a majority of the judges at any polling place. No 
established party shall have a greater number of judges at any polling place than any major political party. 
Not a primary or general election: appoint at least one judge from each major political party to serve at 
each polling place. No major poiiticai party shall have a majority of the judges at any polling place. No 
established party shall have a greater number of judges at any polling place than any major poiiticai party. 
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In aii elections, the election authority shall designate two of the judges appointed for each polling place, 
one from each major political party, as supervisory judges. 

Mo. Pev. Stat. § 7 75.037 (1) - (4) (Thomson/Vitest 2006). 

Board may appoint additional election judges representing other established political parties and 
additional election judges who do not claim a political affiliation. Any question which requires a decision 
by the majority of judges shall only be made by the judges from the major political parties. 

Mo. Rev. Stat. § 175.081(6) (Thomson/West 2006). 

Term Requirements 

For counties where the county clerk is the election authority, election judges are appointed for each 
election. 

Mo. Rev. Stat. § 115.08? (ThomsonP/itesi 2006). 

Election judges may be appointed for individual elections or for a term coincident with the term of the 
board and until the judges’ successors are appointed and qualified. 

Mo. Rev Stat. § 115.089 [Thomson/West 200$). 

Compensation and Hour Requirements 

Part-day possible. Poll hours are 6:00 a.m. to 7:00 p.m. Compensation is set by the election authority. 

Mo. Rev. Stat § 115.101 {Thomson/W6st 2006). 

Election judges may be employed to serve for the first half or last half of any election day and will be paid 
one-half the regular rate of pay. 

Mo. Rev. Stat § 115.081(5) (Thomson/West 2006). 

No election judge shall be absent from the polls for more than one hour during the hours the polls are 
open on election day. No election judge shall be absent from the polls before 9:00 a.m. or after 5:00 p.m. 
on election day. No more than one judge from the same major political party shall be absent from the polls 
at the same time on election day. 

Mo. Rev Stat. §ll5.097(Thomson/West2006). 

Training, Certification and Oath Requirements 

All election authorities shall establish training courses for election judges. Such courses shall include 
substantially the curriculum developed by the secretary of state’s office in accordance with the Help 
America Vote Act of 2002. 

Mo. Rev. Stat. § 7 75. 7 03 (Thomson/West 2006). 

Oath required. 

Mo. Rev. Stat. § 115.091. {Thomson/West 2006). 


Elected Public Officials Prohibited 

No eiection judge shad, during his or her t«'m of office, hold any other elective public office, other than as 
a member of a political party committee or township office, except any person who is elected to a board 
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or commission of a political subdivision or special district may serve as an election judge except at a 
polling place where such political subdivision or special district has an issue or candidate on the ballot. 

Mo. Rev. Stat, § 115.085 (Thomson/West 2006). 

Candidates Prohibited 

No candidate appearing on the ballot, or candidate^ relative within the second degree, by consanguinity 
or affinity, may be an election judge. However, If the candidate is unopposed, then the relative may 
serve. In addition, in a county of less than 250,000 inhabitants, an unopposed candidate for the county 
committee of a political party, who is not a candidate for any other office, may serve. 

Mo. Rex'. Stat. § n 5.085 (Thomson/WesI 2006). 


The Effect of Felon Status on Participation 

Prohibited white incarcerated for a felony, and while on probation or parole, until finally discharged from 
such probation or parole. 

Mo. Rev. Sfar, §115. 133(2): Mo. Rev. Stat. § 561.026 fThomson/West 2006). 

Prohibited if convicted of a felony or misdemeanor connected with the right of suffrage. 

Mo. Rev. Stat. § 1 15. 133(3); Mo. Rev. Stat. § 561.026 fThomson/West 2006). 

Persons convicted of felony, or crime connected wth the exercise of the right of suffrage may be 
excluded by law from voting. 

Mo. Const. Art VIII, § 2 (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited If adjudged incapacitated. 

Mo. Rev. Stat. § 115.133(2) (Thomson/West 2006). 

No person who has a guardian of his or her estate or person by reason of mental incapacity, appointed 
by a court of competent Jurisdiction and no person who is involuntarily confined in a mental institution 
pursuant to an adjudication of a court of competent jurisdiction shall be entitled to vote. 

Mo. Const. Art VIII, § 2 (Thomson/Wesi 2006). 

English Fluency and Literacy Requirement 

Must speak, read, and write the English language. 

Mo. Rev. Stat. § 115.085 (ThomsonWest 2006). 

Good Reputation Requirement 

Each election judge shall be a person of good repute and character. 

Mo. Rev. Stat. § 115.085 (T.homson/West 2006). 

Alternative Positions with Different Requirements 

No information available. 
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Student Election Assistant Statute 

• 1 5 to 1 7 years old; 

• Full-time attendance in a school in Missouri; 

• Take and sign oath; 

• Have demonstrated age-appropriate academic abiWyand demeanor; 

• Be a person of good repute who can speak, read and write the English language; and 

• Not be related within the second degree of consanguinity or affinity to any person whose name appears 
on the ballot, except that no participant shall be disqualified if related within such degree to an unop- 
posed candidate. 

Mo. Fiev. Stat. §115.1 04 (Thamson/West 2006). 
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Montana 


State Registration Requirement 

{Exceptions may be found in Student Election Assistant category) 

Must be registered elector. 

Mont. Code Ann. § 13-4-107(1) ffhomson/West 2006). 

Age Requirement 

18 years of age. 

Mont. Code Ann. § 13-1-1 1 1(1) (t>) (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

state and county resident for at least 30 days. 

Mont Code Ann. § 13- 1-11 1(1) (c) (Thomson/West 2006). 


Residency Requirement for Service (State, County or Precinct} 

Precinct then county. Except if filling a vacancy when there the list is insufficient or if one or more of the 
eligible political parties fails to submit a list, the election administrator may randomly select, either by 
manual drawing or by computer, sufficient qualified county residents to fill election judge vacancies in all 
precincts. 

Mont Code Ann. § 13-4-107(1); Mont Code Ann. § 13-4-102(4) (ThomsonWest 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required. At least 30 days before the primary election in even-numbered years, the county 
governing body shall appoint three or more election judges for each precinct, one of whom must be 
designated chief judge. 

Mont Code Ann. § 13-4-101 (Thomson/West 2006). 

Judges are chosen from lists of qualified registered electors for each precinct in the county, submitted at 
least 45 days before the primary election in even-numbered yeat% by the county central committees of the 
political parties eligible to nominate candidates in the primary. All eligible political parties who submitted 
a list must have a judge appointed to represent that party. No more than the number of election judges 
needed to obtain a simple majority may be appointed from the list of one political party in each precinct. If 
any of the political parties failed to submit a list, the governing body shall appoint judges so that ail parties 
eligible to participate in the primary are represented on each board. 

Mont Code Ann. § 13-4-102 (Thomson/West 2006). 

Term Requirements 

The ejection judges continue to be judges of all elections held in their precincts until other judges are 
appointed. 

Mont Code Ann. § 13-4-103 (Thomson.West 2006). 
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Compensation and Hour Requirements 

Part-time possible, but there must be three elecUor* judges present at all times while the polls are open. 
Election judges may not leave the polling place oth^- than fatrtly emergency or illness, 

Mont. Code Ann. § 13-4-207 {Thomson/West 2006). 

Paid at least Federal minimum wage. 

Mont. Code Ann. § 13-4-t06{1} (Thomson/West 2006). 

Chief election judge may be paid at a rate higher than the other election judges. 

Mont. Code Ann. § 13-4-106 (Thomson/Mfesf 2006). 

Training, Certification and Oath Requirements 

Must attend training and receive a current certificate of training. 

Mont. Code Ann. § 13-4-102 S § 13-4-203 (Thomson/West 20G6). 

Oath required. 

Mont. Code .Ann, § l3-4-l05(Thomson/West 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No election judge may be a candidate or a spouse, ascendant, descendant, brother, or sister of a 
candidate or a candidate’s spouse or the spouse of any of these in an election precinct where the 
candidate’s name appears on the ballot. However, this does not apply to candidates for precinct offices. 
Mont. Code Ann. § 13-4-107 CThomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited while serving a sentence in a penal institution for a f^ony conviction. 

Mont. Code Ann. § 13-1-111(2): Mont. Const. An. tV. § 2 (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if adjudicated to be of unsound mind, unless restored to capacity as provided by law. 

Mont. Code Ann. § 13-1-111(3); Mont. Const. An. IV, § 2 (Thomson/West 2006). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 



873 


Montana (continued) 


Alternative Positions with Different Requirements 

See below. 

Student Election Assistant Statute 

“Election worker,” as defined in administrative rules, means an Individual designated to perform election 
support duties. Although this rule does not specifically allow for youth or student election assistants, it 
was intended in practice to allow county election administrators to employ these individuals as long as 
they are not performing statutory election judge duties. 

Mont. Admin. R. § 44-3-2102(4) {Thomson/West 2006): Alan Miller, Elections Specialist, Montana Secretary of State's 
Office (2006). 
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Nebraska 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

Neb. Rev. Stat. § 32-231(1) Uhomson/West 2006). 


Age Requirement 

At least 18 years of age oris 17 years of age and will attain 18 years of age on or before the first Tuesday 
after the first Monday in November of the then current calendar year. 

Neb. Rev. Stat § 32-170 & Neb. Const. Art. V), § 1 (777omson/Mifesf 2006^. 

Residency Place and Term Required for Voter Registration 

state. 

Neb. Rev. Siat. § 32-1 10 (Thomson/West 2006). 

Self-supporting students who regard the location of their school as their home may vote where the school 
is located. 

Swan V. Bowker, 135 Neb. 405. 281 N.W. 891 (1938). 


Residency Requirement for Service (State, County or Precinct) 

County in counties with election commissioners. 

Neb. Rev. Stat. § 32-221 (Thorrtson/West 2006). 

Precinct then county in counties without election commissioners. 

Must be a resident of the precinct unless necessity demands that personnel be appointed from another 
precinct. 

Neb. Rev. Stat. § 32-231(1) (Thomson/Wfesf 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. Election commissioner shall appoint a precinct inspector and a receiving 
board of at least two judges and two clwks. One judge and one cter1< of election shall be registered voters 
of the political party casting the highest number of votes in the county for Governor or for President of the 
United States in the immediately preceding general election, and one judge and one clerk of election shall 
be registered voters of the political party casting the next highest number of votes, except that one judge 
or clerk of election may be a registered voter who is not affiliated with either of such parties. If a third 
judge is appointed, such judge shall be a registered voter of the political party casting the highest number 
of votes in the county for Governor or for Preadent of the United States in the immediately preceding 
general election. All precinct and district inspectors shall be divided between all political parties as nearly 
as practicable in proportion to the number of votes cast in such county at the immediately preceding 
general election for Governor or for President of the United States by the parties, respectively. 

Neb. Rev Stat. § 32-223(1); Neb. Rev. Stat. § 32-223(4) (Thomsor^/West 2006). 
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Nebraska (continued) 


For counties without election commissioners the same rules apply, except that the county clerk appoints, 
rather than the election commissioner. 

Neb. Rev. Stat. § 32-230 (Thomson, 'mst 2006). 

Counties of populations < 300,000: must be appointed at least 30 days prior to the statewide primary 
election. Counties of populations > 300,000 appwnted at least 30 days prior to the first election for which 
appointments are necessary. 

Neb. Rev. Stat. § 32-221(ThomsoniWest 2006). 

Poll Worker Draft 

Nebraska law permits a county to draft dtizens to serve as election day workers. Citizens whose names 
are drawn from the list of registered voters must serve in four elecBons. 

j Neb. Rev. Stat. §32-221 (Thomson/V\test 2006). 

j Judges and clerks of election may be selected at random from a cross section of the population of 
the county. All qualified citizens shall have the opportunity to be considered for service. Ali qualified 
citizens shall fulfill their obligation to serve as judges or clerks of election as prescribed by the election 
commissioner. No citizen shall be excluded from service unless excused by reason of ill health or other 
good and sufficient reason. 

Neb. Rev. Stat. § 32-221(2} (ThomsonlWest 2006). 

The election commissioner shall notify each person appointed as a judge or clerk of election, precinct 
inspector, district inspector, member of a counting board, or member of a canvassing board of the 
appointment by tetter. Such letter shall be mailed at least 15 days prior to the required reporting date 
i for each statewide primary and general election. Each appointee shall, at the time fixed in the notice of 

! appointment, report to the office of the election commissioner or other designated location to complete 

any informational forms and receive training regarding his or her duti^. The training shall include 
instruction as required by the Secretary of State and any other training deemed necessary by the election 
commissioner. Each appointee, if found qualified and unless excused by reason of ill health or other good 
and sufficient reason, shall serve for the term of his or her appointment. 

Neb. Rev. Sfaf. § 32-228(1) (Thomson/West 2006). 

An appointee, who fails to serve for such term, unless excused by reason of III health or other good and 
sufficient reason, is guilty of a Class V misdemeanor. The election commissioner shall submit the names 
of appointees violating this subsection to the local law enforcement agency for citation pursuant to 
sections 32-1 549 and 32-1 550. 

Neb. Rev. Stat. § 32-228(2) (Thomson/Wesi 2006). 

Term Requirements 

Counties with election commissionen 

Counties of populations < 300,000: two years or until their successors are appointed and qualified for the 
next statewide primary election. 

Counties of populations > 300,000: must serve for at least four elections. 

Neb. Rev. Stat. §32-221 (Thomson/West 2006). 
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Nebraska (continued) 


Counties without election commissioner: two years w untH new officials are appointed for the next primary 
election. 

Neb. Rev. Stat. § 32-231(1) (Thomson/West 2006). 

Compensation and Hour Requirements 

Full- or part-time. 

Neb. Rev. Stat § 32-223(3} (Thomson/West 2006). 

Counties with election commissioners: judges, clerks, and inspectors wilt receive at least minimum wage 
for each hour of service. The election commissioner decides the rate and may vary the rate based on 
duties. 

Neb. Rev. Stat. § 32-227 (Thomson/West 2006). 


For counties without election commissioners: at least Federal minimum wage, but the county clerk 
determines pay rate. 

Neb. Rev. Stat § 32-233 (Thomson/W^st 2006). 

Employment Protection 

Any person who is appointed in any county to serve as a judge or clerk of election or precinct or district 
inspector shall not be subject to discharge from employment, loss of pay, loss of overtime pay, loss of 
sick leave, loss of vacation time, the threat of any such action, or any other form of penalty as a result of 
his or her absence from employment due to such service if he or she gives reasonable notice to his or 
her employer of such appointment. Reasonable notice shall be waived for those persons appointed as 
judges or clerks of election on the day of election to fill vacancies. Any such person shall be excused upon 
request from any shift work, without loss of pay, for those days he or she is required to serve. 

Neb. Rev. Stat § 32-24 1(1) (Thomson/West 2006). 

Any employer of a person appointed to be a precinct or district inspector or a judge or clerk of election 
who discharges such person from employment, docks such person’s pay, overtime pay, sick leave, or 
vacation time, or in any other way penalizes such person because of his or her service as an inspector, a 
judge, or a clerk shall be guilty of a Class III felony. 

Neb. Rev. Stat § 32-1517 (3) (Thomson/West 2006). 

Training, Certification and Oath Requirements 

Each appointee shall complete any information^ forms and receive training regarding his or her duties. 

The training shall include instruction as required by the Secretary of State and any other training deemed 
necessary by the election commissioner. 

Neb. Rev. Stat §22-228, Neb. Rev. Stat § 32-235 (Tbomson/West 2006). 


Oath required 

Neb. Rev. Stat § 32-222; Neb. Rev. Stat § 32-238 (Thbrnson/mst 2006). 

Elected Public Officials Prohibited 

No information available. 
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Nebraska (continued) 


Candidates Prohibited 

No candidates other than a candidate for delegate to a county, State, or national political party 
convention. 

Neb. Rew. Stat. § 32-221(3); Neb. Ret/. Stat § 32-231(1) (Thomson/VVest 2006). 


The Effect of Felon Status on Participation 

Prohibited if convicted of a felony until two years after the sentence is completed, including any parole 
term. If convicted of treason in U.S., prohibited until rights are restored. 

Neb. Pei/, Stat. § 32-313(1); Neb. Const. Art. VI, § 2 (Thomson/West 2006). 

Note: Legislation Pending to amend felon rule to state: 

“No person who has been convicted of a felony under the laws of this state or any other state is qualified 
to vote or to register to vote until two years after the senterwe is completed, including any parole term. 
The disqualification is automatically removed at such time." 

2005 NE LB. 53 (NS) iThomson/West 2006). 

The Effect of Mental incapacitation on Participation 

Prohibited if non compos mentis. 

Neb. Rev. Stat. § 32-3 13(1); Neb. Const. Art. VI, § 2 CTbomson/West 2006). 

English Fluency and Literacy Requirement 

Must be able to read and write the English language. 

Neb. Rev Stat § 32-221(3): Neb. Rev Stat § 32-231(1) (TbomsonlVJest 2006). 

Good Reputation Requirement 

Must be of good repute and character. 

Neb. Rev Stat §32-221(3); Neb. Rev. Stat § 32-231(1) (ThomsonfWest 2006). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

Counties with election commissioners: election commissioner may appoint an election cierk who: 

• is at least 1 6 years old, but is not eligible to register to vote, and 

• Must meet all other requirements to be election worker, except that such clerk shall not be required to 
be a registered voter. 

• No more than one clerk of election appointed this way shall serve at any precinct. 

• Student is considered a registered voter who is not affiliated with a political party. 

Neb. Rev. Stat § 32-223(5) (Thornson/West 2006). 

Counties without election commissioner, same except person appointed by county clerk. 

Neb. Rev. Stat.§ 32-230(7} {Thomson/West 2006). 
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Nevada® 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

Nev. Rev. Stat. Ann. § 293.217 (1) (Thowson/West 2006). 


Age Requirement 

18 years of age. 

Nev. Const, art. 2, § 1 (Thomson/Wast 2006). 


Residency Place and Term Required for Voter Registration 

state, district or county 30 days. 

Nev. Const, art. 2, § 1 (Thomson/V\^si 2006). 

Residency Requirement for Service (State, County or Precinct) 

County. 

Nev. Rev. Stat. Anr). § 233.21 7 (1) (Thomson/West 200$). 

Affiliation with Potiticai Party Requirement and Process for Nomination as Poll 
Worker 

Affiliated preferred. Not less than 60 days before a primary or a general election, the county central 
committee of each major political party and the executive committee of each minor political party may 
recommend to the county clerk three registered voters for each precinct in the county to act as election 
board officers. Thereafter, the clerk may accept recommendations for reserve election board officers. 

Nev. Rev Stat Ann. § 293.219 (Thomson/West 2006). 

At least three election board members, one of them designated chairman, are appointed by the county 
clerk at least 31 days before the election. May not all be of the same political party. 

Nev Rev. Stat Ann. § 293.217(1) (Thomson/West 2006). 

For city elections election board appointed by city clerk. 

Nev. Rev. Stat Ann. § 293C.220 (Thomson/West 2006). 

County or city clerk may also provide, by rule or regulation, for recommendations by chairman of election 
board of persons for service on election board. 

Nev. Rev. Stat Ann. §293.218; Nev. Rev Stat Ann. 293C.225 (Thomson/West 2006). 

Term Requirements 

Term is from the day before the day of the Section, until the time for filing contests of the election has 
expired. 

Nev. Rev. Stat Ann. ^ 293.225/1) (Thomson/West 2006). 


V 'y eciiCKis. Ois-C'epsncies wiS te iK5te>;i- 
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Nevada (continued) 


Compensation and Hour Requirements 

Compensation must be fixed by county or city ordinance, resolution or order. 

Nev. Rev. Stat. Ann. § 293.460 (Tnomson/West 2006). 

Training, Certification and Oath Requirements 

AH chairmen must attend iocai election training and must instruct his board before election day. 

Nev. Rev. Stat. Ann. § 233.227 (Thomson/West 2006). 

Within a reasonable time before each election, the county or city clerk shall instruct the members of the 
election board in the use of the mechanical voting system and in their duties in connection therewith. 

Nev. Rev. Stat. Ann. § 293B.260 (Thomson/Wesi 2006). 


Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No candidate for nomination or election or his relative within the second degree of consanguinity or 
affinity may be appointed as an election board officer. 

Nev. Rev. Stat. Ann. § 293.21 7(1) (Thomson/West 200$). 

The Effect of Felon Status on Participation 

Prohibited if have been or may be convicted of treason or felony in any state or territory of the United 
States, unless restored to civil rights. 

Nev. Const. Art. 2, § 1 {Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if adjudicated incompetent, unless restored to legal capacity. 

Nev. Const. Art. 2, § 1; Nev. Rev. Stat. Ann. § 433A.4$0 (1) (Thomson/West 2006). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 
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Nevada (continued) 


Student Election Assistant Statute 

County clerk may appoint as trainee for Section offic®^ 

• U.S. citizen, resident of Nevada, resident of the county in which he serves; 

• Enrolled in high school; 

• At the time of service, at least 16 years of age; 

• Attend the training class; and 

• Appointed with no politicai party affiliation; 

• There may not be more than one trainee per precinct. 

• Trainee may be counted as one of the election board members. 

Nev. Rev. Stat. Ann. § 293.21 75; Nev. Rev. Stat. Ann. § 293.227(2} (Thomson/V7est 2D06). 

City elections: trainee appointed by the city clerk. 

Nev. Rev. Stat. Ann. § 293.2175; Nev. Rev Stat Ann. § 293C.222 (Thomson/West 2006). 
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New Hampshire 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

N.H. Rev. Stat. Ann. § 658:3 (Thomson/West 2006). 

Age Requirement 

1 8 years of age for inspectors and assistant Section officios in general. 

N.H. Const, part. l,Art. 11(Thornson/West 2006). 

1 7 years of age for assistant election officials appointed to central polling place in State elections. 

N.H. Rev. Stat. Ann. § 65B:7-a: N.H. Rev. Stat. Ann. § 658:7 (Thomson/West 2006). 

Residency Place and Term Required for Voter Registration 

State. 

N.H. Const, part. 1. Art. 11 (Thomson/West 2006). 

Must establish domicile. An inhabitant’s domicile for voting purposes is that one place where a person, 
more than any other place, has established a physical presence and manifests intent to maintain a single 
continuous presence for domestic, social, and civil purposes r^evant to participating in democratic self- 
government. 

N.H. Rev. Stat Ann. § 654:1 (Thomson/West 2006). 

Note; College students may choose as hls^er voting domicile either the domicile he/she held before 
entering college or the domicile he/she has established while at college. Most other voters are only 
allowed to vote in the one municipality where he/she has the domicile where he/she spends most of his/ 
her time and where he/she participates in civic activities and parficipates in government. 
http://www.sos.nh.gov/college%20stucl9nt%20letter.doc. 

Residency Requirement for Service (State, County or Precinct) 

Voting district (polling place). 

N.H. Rev. Stat. Ann. § 658:3: N.H. Rev. Stat. Ann § 658:11 - 74 (Thomson.'West 2006). 


Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required for inspectors; not required for assistant moderators and assistant town clerks. 
Moderator is the chief election officer in charge of the polls (elected position). 

N.H. Constitution. Part 2. Art. 32; N.H. Rev. Slat Ann. § SSS.-O {Thomson/West 2006). 

For help in central polling place in state elections, moderator may appoint an assistant moderator and 
such other election officials as he deems necessary. Town clerk, upon request of the moderator, may 
appoint an assistant town clerk. 

N.H. Rev. Stat Ann. § 658:7 (Thomson/Wesf 2006). 
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New Hampshire (continued) 


For each additional polling place, moderator shall appoint an assistant moderator and the town clerk shall 
appoint an assistant clerk. 

N.H. Rev. Stat. Ann. § 658; 74 (Thomson/yVest 2G06). 

The town or ward political committee for the two political committees which cast the largest number of 
voters for governor in the last general Section may appoint two or ttiree inspectors between September 
15th and October 15th of each general election year (depending on size of polling place). Additional 
inspectors may also be appointed, equally divided between the two political parlies, as the moderator 
finds necessary. 

N.H. Rev. Stat. Ann. § 658:2 {Thomsom'i/lHest 2006). 

Term Requirements 

Two years from November 1 st in the year in which the Inspector s appointed or until a successor is 
appointed and qualified. 

N.H. Rsv. Stat. Ann. § 658.'4 pi)Qmson./V'/esi 2006). 

The term of office of assistant election officials appointed to central polling place shall expire at the 
termination of the proceedings at the election for which he was appointed. 

N.H. Rev. Stat. Ann. §658:8 (Thomson/West 2006). 

Compensation and Hour Requirements 

No information available. 

Training, Certification and Oath Requirements 

The Secretary of Slate shall prepare, by June 1st preceding each State general election, an up-to-date 
manual on the New Hampshire election laws and procedures for conducting elections. The manual shall 
be distributed free of charge to each moderator, board of selectmen, city council, board of supervisors of 
the checklist and to each town, city and ward clerk. 

N.H. Rev. Stat. Ann. § 652:22 (Thomson/West 2006). 

Oath required. 

N.H. Rev. Stat Ann. A2:1: N.H. Rev. Stat Ann. § 65S:4 & 7 (Thomson/Wesf 2006). 

Elected Pubiic Officials Prohibited 

There are several offices in town government for which a person may not serve while holding another 
office, The relevant ones are: 

• No person shall at the same time hold any two of the following offices: town treasurer, moderator, 
trustee of trust funds, selectman, and head of any police department on full time duty. 

• No selectman, moderator, town clerk or inspector of election shall at the same time serve as supervisor 
of the checklist. 

N.H. Rev. Stat Ann. § 569:7 (Thomson/West 2006). 
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New Hampshire (continued) 


Candidates Prohibited 

No candidates other than election officials who are running for a position as an election official. 

N.H. Rev, Stat. Ann. § 658:24 (Thomson/West 2006). 


The Effect of Felon Status on Participation 

Prohibited from the time of sentencing until discharge or parole. 

N.H. Rev. Stat. Ann. § 607-A: 2 (ThQmsonfV)lest 2Q06). 

Any person convicted of bribery or intimidation relating to Sections or any willful violation of the election 
law is forever disqualified from voting, seeking or hrrfdtng public office, except that the supreme court 
may, on notice to the attorney general, restore the privileges of a voter to any person who may have 
forfeited them by conviction of such offenses. 

N.H. Const, part 1, Art. 11: N.H. Rev. Stat. Ann. 654:6 (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

No constitutional or statutory prohibition found. 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

Assistant election official must be 1 7 years of age and appointed to central polling place in State 
elections. 

N.H. Rev. Stat. Ann. § 658:7-a: N.H. Rev. Stat. Ann. § 65S;7 fThomson/West 2006). 
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New Jersey 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a legal voter who is a member of a politick party by virtue of having voted in a party primary 
or who has filed a party declaration form for the ensuing prestdentiai primary or primary election for the 
general election with the commissioner of the county in which ttie voter is registered and who, for two 
years prior to making written application, has not espoused the cause of another political party or its 
candidates; or a legal voter who is not affiliated with a political party. 

NJ. Slat Ann. § 19:5-2(a) (1) 8, (2) (ThomsonM/est 2006). 


Age Requirement 

18 years of age. 

N.J. Const, Art. II, Sec. I, Para. 3 (Tho-nison/West 2006). 

16 or 17 years of age if qualifications under N.J. Stat. Ann. § 19:6-2(a) are met. 

Residency Place and Term Required for Voter Registration 

Resident of State and of the county for at least 30 days before the election. 

N.J. Const. Art. II. Sec. I, Psra. 3 (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

County. 

N.J. stat Ann. § 19:6-2 ffhomson/West 2006). 


Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required, but if insufficient number of political party applicants then will appoint 
unaffiliated. By January 10th of each presidential year and April 1st of every other year, the county 
board must appoint the district board from a list of applicants. 1>ie members of any district board shall 
be equally apportioned between the two political parties which at the last general election cast the 
largest and next largest number of votes respectively in this State for members of the general assembly, 
if the positions cannot be filled from among qualified members of those two political parties, the county 
board shall appoint an otherwise qualified person who Is unaffiliated with any political party, but no such 
appointment of an unaffiliated person shall be made prior to January 1 5th of each presidential year and 
prior to March 25th of every other year, and in no event shall more than two such unaffiliated persons 
serve at the same time on any district board. 

N.J. Stat Ann. § 19:6-3 (Tnomson/West 2006). 

Applicants must submit format, individualized applications to county board. 

N.J. Stat Ann. §19:6-2 (Thomson/West 2006). 

County board makes appointments in consultation with chairs of county politicai parties. 

N.J. Stat. Ann. §l9:6-3(aj (2) {Thomson/West 2006). 
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New Jersey (continued) 


On or before the second Tuesday next preceding the presidential prirnary election in those years when 
such an election is held or the primary election for the genera! election in every other year, each district 
board shall meet and organize one of its members as judge, who shall be chairman of the board and 
another of its members as inspector. The judge and inspector shall not be members or voters of the same 
political party. The other members shall be cl«1<s. 

NJ. Stat. Ann. § 19:6-10 (Thomson/West 2006). 


Term Requirements 

One year, or until their successors are appointed, and shall begin on April 25th of each year. 

N.J. Stat. Ann. § 19:6-9 (Thamson/West 2006). 


Compensation and Hour Requirements 

Part-time possible. The county board detennines if there will be one shift or if the day will be split into two 
shifts. If the day is split into shifts, the county board decides who will work which shifts. The judge and 
inspector of the board must work both sNfts. 

N.J. Stat. Ann. § 19:6-9.1 (Thomson/West 2006). 

Compensation Is $200 for any primary election, the general election or any special election. The member 
charged with the duty of obtaining and signing for the signature copy registers shall receive an additional 
$ 12.50, or $6.25 per person if the duty is split, and the member with the duty of returning the signature 
copy registers shall receive an additional $12.50, or $6.25 per person if the duty is split. 

N.J. Stat. Ann. § 19:45-6 (Thomson/mst 2006). 


Training, Certification and Oath Requirements 

Training and certification required every two years. Within 30 days before each election, the county board 
of elections shall cause new members of the district boards to be trained. Alt district board members 
shall be required to attend instructional sessions for each election at least once every two years. The 
county board of elections shall cause certificates to be issued to those fully qualified to property conduct 
the election. County board of elections shall call the instructional meetings of the district boards as shall 
be necessary. The members of the district board of each election district shall attend such instructional 
meetings. No member of any district board shall serve in any election unless he shall have received 
such instruction as herein provided and is fully qualified to perform the duties in connection with the 
election, and has received a certificate to that effect from the county board of eiections; but this shall not 
prevent the appointment of a person as a member of the district board to fill a vacancy in an emergency. 
The county board of elections shall design, prepare and distribute training manuals for district board 
members, pursuant to guidelines established by the Attorney General. The county board of elections 
shall also make the training manual available on its Internet site and on the Internet site of the Division of 
Eiections in the Department of Law and Public Safety. 

N.J. Stat. Ann. § 19:50-1 (Thomson/West 2006). 

Oath required. 

N.J. Stat Ann. § 19:6-11 (Thomson/West 2006). 
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New Jersey (continued) 


Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No candidates. If a member of the board becomes a candidate for an office to be voted upon at any 
primary, general election, nonpartisan municipal, school and fire district election, or special election for 
which he was appointed to sen/e that position will be deemed vacant. 

N.J. Stdt Ann. § 19:6-12 (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if have been or shall be convicted of a violation of election laws for which criminal penalties 
were or are imposed, if deprivation was or shall be part of the punishment, unless pardoned or restored by 
law to the right of suffrage. 

N.J. Stat. Ann. § 19:4- 1(6) S (?) (ThomsonJWest 2006). 

Prohibited if serving a sentence, on parole, or on probation as the result of a conviction of any indictable 
offense under the laws of any state or of the United States. 

N.J. Stef. Ann. § J9:4-1(8) (Thomson/West 2006). 

Prohibited from serving on election board if convicted of any crime involving moral turpitude. 

N.J. Stat. Ann. § 19:6-2 (Thomson/West 2006). 

Note: Legislation pending that would allow a person who is on probation to vote. 

2006 NJ A. B. 850 (NS) (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if an idiot or Insane. 

N.J. Stat, Ann. § 19:4-1(1); N.J. Consf., Art. II, S&c. II, Para. 6 (Thomson/Wast 2006). 


English Fluency and Literacy Requirement 

Must have ability to read the English language readily; ability to add and subtract figures correctly; ability 
to write legibly with reasonable facility. 

N.J. Stat. Ann. § 19:6-2 (Thomson/West 2006). 

Good Reputation Requirement 

Must have good moral character and not been convicted of any crime involving moral turpitude. 

N.J. Stat. Ann. $ 19:6-2 (Thomson/West 2006). 

Alternative Positions with Different Requirements 

Translators. In election districts in which the primary language of 10 percent or more of the registered 
voters is Spanish, the county board shall appoint two additional members who shall be of Hispanic origin 
and fluent in the Spanish language. 

N.J. Star, Ann. § 19:6-1 (Thomson/Wes! 2006). 
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New Jersey (continued) 


Student Election Assistant Statute 

May be a member of the district board of election fft 
■ U.S. citizen and resident of this State; 

• 16 or 17 years of age; 

• Attend a secondary school; and 

• Written permission of his or her parent or guardian OR 

• U.S. citizen and resident of this State; 

• 16 or 17 years of age; 

• Graduated from a secondary school or has passed a genera! educational development test; and 

• Written permission of his or her parent or guardian. 

N.J. Stat. Ann. § 19:6-2{aj (Thomson/iVest 2006). 
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state Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

N.M. Stat. Ann. §1-2-8: N.M. Stat. Ann. §1-2-10 (Thomson/West 2006). 

Age Requirement 

18 years of age. 

A/./Vf. Stat. Ann. §1-1-4 (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

New Mexico State resident 12 months, in the county 90 days, and in the precinct in which he offers to 
vote 30 days, next preceding the election. 

N.M. Const. Art. 7. §1 (Thomson/West 2006). 

30 days for presidential elections. 

N.M. Stat. Ann. §1-21-3 (Thomson/'West 2006). 

A person does not gain or lose residence solely by reason of his presence or absence while a student at 
an institution of learning. 

N.M. Stat. Ann. §1-h7(0) (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

Precinct then county. Shat! be a resident of the representative district and county in which the precinct 
where he is a voter is located. Wherever possible, the county clerX shall assign persons appointed 
as precinct board members to serve in precincts wherein they reside or in precincts located In the 
representative district wherein they reside. 

N.M. Stat. Ann. §1-2-7(A) (1); N.M. Stat Ann. §1-2-11 (Thomson/m$t 2006). 

In the event of a shortage or absence of precinct board members in certain precincts, the county clerk 
may, in the best interest of the election process, assign appointed precinct board members to serve in any 
precinct in the county, provided that such appointed board members shall not change the proportionate 
representation of each party on the board. 

N.M. Stat Ann. §1-2-11 (Thomson/Wesi 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation considered. Appointment of election officials varies according to numbers of voting machines, 
but the various formulae maintain a balance so that representation from ail major political parties is 
assured. 

N.M. Stat §1-2-12 IB) - (D) [Thomson/West 2006). 

The county clerk, on or before 55 days next preceding the primary election, shall appoint the precinct 
board for each precinct in the following order from the list submitted by the major party county chairmen, 
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New Mexico (continued) 


from the standby iist {compiled by county clerk), from any other list of voters who have the same 
qualifications and comply with the same requirements as prowded for precinct board members. 

NM Siat. Ann. §1-2-10: N.M. Stat. Ann. §1-2-6 (A) (rhomson./West 2006). 

If the county clerk determines that additional election clerks are needed in a precinct, the clerk 
may appoint such additional election clerks as he deems necess^; provided, however, that such 
appointments shall be made in the manner that provides for representation from all major political parties. 

W,/W. Sfaf, Ann. §1-2-12(F}{7homson./\/Vest2006). 

The county chairman of each of the major political parties may file with the county clerk at least 30 days 
before the date of appointment the names of not more than four voters for each precinct to be considered 
for appointment as a member of the precinct board. Such names shall be those of persons residing in the 
precinct to which they are to be appointed and who meet the qualifications required for a precinct board 
member. The county chairman may indicate his order of preference for each of the persons recommended 
for each precinct. 

N.M. Stat. Ann. §1-2-8 (Thomson/West 2006). 

Term Requirements 

The members of the precinct board shall be appointed for a term of two years beginning April 1 , 2006. 
N.M. Stat. Ann. §1-2-6(B)frhomson/West2006). 

Compensation and Hour Requirements 

Members of a precinct board shall be compensated for their services at the rate of not less than the 
Federal minimum hourly wage rate or more than $150 for an election day. 

N.M. Stat. Ann. §1-2'16(A) (Thomson/West 2006). 

Training, Certification and Oath Requirements 

Before serving as a presiding judge of a precinct board, a person shall receive training in the duties of that 
position and be certified for the position by the county clerk. 

N.M. Stat. Ann. §1-2-7(B) fThomsonWest 2006). 

Oath required. 

N.M. Stat. Ann. §1-2- /(A) (4) (Thomson/West 2006). 

Each judge must attend a school of instruction in the calendar year that they are appointed to serve. 

N.M. Stat. Ann. §1-2-17(£) (Thomson/West 2006). 

The Secretary of State shall provide: (1) instructions for the t^ecinct board, which shall include a brief 
non-technical explanation of their duties as required by the election code; and (2) a single training manual 
containing standard guidelines for the operations and processes of statewide elections, including pre- 
election day activities, election-day activities and post-election-day activities and county and State 
canvassing processes. When any specific duty is imposed by the ins&uctions issued under the election 
code, the duty shall be deemed to be a requirement of the law. 

N.M. Stat. Ann. §1-2-7 (A) & (B) ffhomson/West 2006). 
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Elected Public Officials Prohibited 

No person who is a sheriff, deputy sheriff, marshal, deputy marshal or State or municipal policeman. 

N.M. Stat. Ann. §1-2-7(C} (3} (Thomson/V\^st 2006). 


Candidates Prohibited 

No candidates for any Federal, State, district or county office or spouse, parent, child, brother or sister of 
any candidate to be voted for at the Section. 

N.M. Slat. Ann. §1-2-7(C} (1) & (2) (Thomson/West 2006). 


The Effect of Felon Status on Participation 

Prohibited if convicted of a felonious or infamous crime, unless restored to political rights. 

N.M. Const. Art. 7. §1 (Thomson/West 2006). 


The Effect of Mental Incapacitation on Participation 

Prohibited if idiot or insane. 

N.M. Cons* Art. 7. §1 (Thomson/V\/est 2006). 

English Fluency and Literacy Requirement 

Must be able to read and write and have the necessary capacity to carry out functions with acceptable 
skill and dispatch. 

N.M. Stat Ann. §1-2’7(A) |2; & (3) (ThomsonWest 2006). 


Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

Messengers. County clerk may appoint messengers to deliver ballot boxes, poll books, keys, election 
supplies and other materials pertaining to the election. Messer>gers shall be paid mileage as provided in 
the Per Diem and Mileage Act each way over the usually traveled route. 

N.M. Stat. Ann. §1-2-20 (Thomson/West 2006). 

Per diem rates can be as high as $95 per day. 

N.M. Stat. Ann. §10-8-4 (Thomson/West 2006). 

Translators. In those polling places designated by the Secretary of State as being subject to the provisions 
of the 1975 amendments to the Federal Voting Rights Act of 1965, oral assistance shall be made available 
to assist language minority voters who cannot read sufficiently well to exercise the elective franchise. 

In those precincts where oral assistance is required, the position of election translator is created. The 
election translator shall: 
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New Mexico (continued) 


• Be an additional member of the regular precinct board unless oral assistance to language minorities 
can otherwise be rendered by a member of the regular precinct board; 

• Be appointed by the county clerk in the same manner as other precinct board m^bers are appointed, 
except that the county clerk in appointing American Indian election translators shall seek the advice of 
the pueblo or tribal officials residing in that county; 

• Take the oath required of precinct board members; 

• Meet the same qualifications as other precinct board members; and 

• Represent each political party as required by law for precinct boards. 

N.M. Stat Ann. §1-2-19 (A) - (C) (Thomson/West 2006). 


student Election Assistant Statute 

No information available. 
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State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

N. Y. Elec. Law §3-400(6): N. Y. Elec. Law §3-401(5) (Thomson/West 2006). 


Age Requirement 

1 8 years of age. 

N. Y Elec. Law § 5 - 102 (Thomson/West 20G6). 

Residency Place and Term Required for Voter Registration 

County for a minimum of 30 days preceding election. 

N. Y. Elec. Law § 5-102; N. Y. Elec. Law §3-400(6); N. Y. Bee. Law §3-401(5) (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

County, or for New York City. city. 

N.Y. Elec. Law §3-400(6); N.Y. Elec. Law §3-401(5) (Thomson/West 2006). 


Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required. Appointments are equally divided between major political parties. 

N. Y Elec. Law §3-400(3): N. Y Elec. Law §3-401^) (Thomson/West 2006). 

Appointments made by county board on or before the 15th day of July of each year, from designations 
certified by party’s county or city committee chair by May 1st, and from board’s additional inspector list If 
necessary. 

N. Y. Elec. Law §3-404(2) (3); N. Y. Elec. Law §3-404(6) iThomson,'West 2006). 

Term Requirements 

One year or partial unexpired term {July 15 to July 14). 

N.Y. Elec. Law §3-404(1) (Thomson/West 2006). 

Compensation and Hour Requirements 

Municipality determines compensation within statutory [imitations. In New York City inspectors no less 
than $1 30 per day; coordinators no less than $200 per day. 

N.Y Elec. Law §3-420 (Thomson/West 2006). 

Note; Legislation pending to raise compensation in New York City to: inspectors no iess than $300 per 
day; coordinators no less than $400 per day. 

2005 NY A.B. 9530 (NS) (Thomson/West 2006). 


\ ' I) II' 4 s . 1 H ccx,'fi:y Msvji vuiiatics'is of a'. Montoe Niissiiu and SuifoPK Counties. 
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New York (continued) 


Training, Certification and Oath Requirements 

Course, using State mandated core curriculum vwth local augmentation, required every year. Exam 
required every year, Certification given if exam passed. Oath of office required. 

N.Y. Bee. Law 53-470; N.Y. Elec. Law §3-412; N.Y. Elec. Law §3-414 (HiomsonWest 2006). 


Elected Public Officials Prohibited 

No elected public official. 

N. Y Elec. Law 53-400^6}; N. Y. Elec. Law §3-401(5) fUiomsonJWest 2006). 


Candidates Prohibited 

No candidates or candidates’ spouses, parents and children. 

N. Y. Elec. Law §3-400(6); N. Y Bee. Law §3-407^5) (Thomson/V/est 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of a felony pursuant to the laws of any State or the United States, unless pardoned 
or restored to the rights of citizenship, or maximum sentence of imprisonment has expired, or discharged 
from parole. A condition to any pardon may require that the right of suffrage is not regained until it shall 
have been separately restored. 

N. Y. Elec. Law § 5- 106(2), (5) & (4) (Thornson/mst 2006). 

Prohibition appears to include non-felons who have been convicted of violation of election laws. They are 
prohibited from participating in election at issue. 

N.Y Elec. Law § 5-106 (1) (7Tiom$on/mst 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if adjudged "incompetent” by court order and not thereafter determined “competent,” 

N. Y Elec. Law §5- 1 06(6} (Thomson/Wesl 2006). 

English Fluency and Literacy Requirement 

Must be able to speak and read the English language and write it legibly. 

N.Y. Elec. Law §3-400(6); N.Y. Elec. Law §3-401(5) (Thomson/West 2006). 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

in New York City may not need to be a registered voter to be a translator, information clerk, or door clerk. 
Must be a permanent resident, 1 8 years old, fluent in the English language, and for translators fluent in 
language required. 

http:.^/vote.nyc.ny.us/pollworker$.html (2006). 
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Pending Legislation for Part Time 

“The board of elections may employ election Inspectors to work half- day shifts with adjusted 
compensation, provided, however, that at least or>e inspector from each of the two major political parties 
is present at the poll site for the entire time that the polls are open. Each county board of elections shall 
prescribe the necessary rules and procedures to ensure proper poll site operation.” 

2005 NYA.B. 11074 (NS) (ThomsonWest 2006}. 

Student Election Assistant Statute 

Pending Legislation for Students 

“A person who is sixteen or seventeen years of age. who Is enrolled in a secondary school and fulfilling the 
requirements of section thirty-two hundred five-a of the education law, shall be eligible to be appointed as 
and perform the duties of a poll clerk while under supervision of a poll clerk who is eighteen years of age 
or older." 

2005 NYAB. 10424 (NS) (Thom%on!We5t 2006). 
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State Registration Requirement 

{Exceptions may be found in Student Election Assistant category) 

Must be a registered voter of the county where serves. 

N.a Gen. Stat. §163- 4 1(a) (Thomson/West 2006). 

Age Requirement 

18 years of age. 

N.C. Gen. Stat §163-55 (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

State and precinct for a minimum of 30 days precedirtg election. 

N.C. Gen. Stat §163-55 (Thomson./West 2006). 

Residency Requirement for Service (State, County or Precinct) 

Precinct, Precinct resident given preference and will replace non-precinct resident if available. Majority 
must be precinct residents. 

N.C. Gen. Stat. §163-41(a) fThomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. County board makes appointments from lists submitted by party chairs no 
later than the fifth day before the date on which appointments are to be made. Appointments are made at 
a meeting on the Tuesday following the third Monday in August. The county board shall assure, wherever 
possible, that no precinct has a chief judge and judges all of whom are registered with the same party. Not 
more than one precinct judge shall belong to same political party as chief judge. Where parties cannot 
find worker or a worker resigns, county board will appoint substitute to replace from the same party. 
However, the county may fill with unaffiliated workers or a worker of a different party if needed. 

N.C. Gen. Stat §163-41(e) (Thomson/West 2006); Don Wiight. Genera/ Counsel, North Carolina Sfafe Board of 
Elections (2006). 

Term Requirements 

Two years unless non-precinct resident appointed, in which case term ends when precinct resident of 
same party is appointed. 

N.C. Gen, Sfaf. §163-4l(a) (Thomson/West 2006). 

Compensation and Hour Requirements 

State minimum wage for election day, however most counties pay more. Average election day pay for a 
precinct judge would be $1 50, and for a precinct worker $100. 

N.C. Gen. Stat §163-46 (Thomson/West 2006): Don Wright Gene's/ Counsel. North Carolina State Board of Elections 
(2006). 
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Required to remain at polling place until all election duties, including producing an unofficial vote count at 
the precinct, are complete. 

N.C. Gen. Stat. §163-47 (Thomson/West 2006). 


Training, Certification and Oath Requirements 

Training, exam and certification prescribed by State board. 

N.C. Gen. Stat §163-82.24 (Tnomson/West 2006). 

County board shall conduct mandatory, compensated instructional meeting. 

N.C. Gen. Stat §163-46 (Thomeon/West 2006). 

County board shall provide training on voting systems. 

a NC ADC 4 . 0305 (ThomsanlWest 2006). 

Tasks and duties outlined in 8 NC ADC 10B.0101. 

Oath required. 

fV.C. Gsn. Stat §l63-4l/a) (Thomson/West 2006). 

Dereliction of duties may result in criminal consequer>ces. 

N.C. Gen, Stat §163-274; 8 NC ADC 108.010 (rhomson.We$t 2006). 

Elected Public Officials Prohibited 

No elected public official, officer for a political party or political organization, or manager or treasurer of a 
political party. 

N.C. Gen, Sfaf, §i63-41(a)(l't)omsonlWesi2006). 

Candidates Prohibited 

No candidates or candidates’ spouses, parents, siblings, and children. 

N.C. Gen. Stat §1 63-41 (a) fThomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited If adjudged guilty of a felony against North Carolina or the United States, or adjudged guilty 
of a felony in another State that also would be a f^ony If it had been committed in North Carolina, unless 
restored to the rights of citizenship in the manner prescribed by law. Citizenship is automatically restored 
to a felon upon that felon’s discharge from custody, probation, or parole. 

N.C. Gen. Stat §163-55 (a) (2); N.C. Const An. VI §2 (3); N.C. Gen. Stat §13-1 (Thomson/West 2006). 


The Effect of Mental Incapacitation on Participation 

May be prohibited by an un-revoked adjudication of incompetence. 

N.C. Gen. Stat. § 122C-58 (Thomson/Wesi 2006). 
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English Fluency and Literacy Requirement 

Must be able to read and write. 

N.C. Gen. Stat. §163-41(a) (Thomson/West 2006). 

Good Reputation Requirement 

Must be of good repute. 

N.C. Gen. Star. §/63-47fa) (Thomson/West 2006). 

Alternative Positions with Different Requirements 

Assistants, unlike judges, may serve at the polls on election day less than the length of the full day of 
operations. 

N.C. Gen. Stat. §163-42 (ThomsonWest 2006); Don Wright, Genera/ Counsel. North Carolina State Board of Elections 
(2006). 

Emergency election day assistants are subject to the same qualificattcns and eligibility of precinct officials 
and may be appointed by the county boards to serve as needed on election day at the polls. 

N.C. Gen. Stat §163-42 (Thomson/West 2006); Don Wright, General Counsel. North Carolina State Board of Elections 
(2006). 

Ballot counters have the same general qualifications and eligibility of precinct officials and may be 
appointed by the county boards to serve as needed counting ballots at the close of election day at the 
polls. 

N. C. Gen. Stat § 1 63-43 (Thomson/West 2006): Don Wright, General Counsel, North Carolina State Board of Elections 
(2006). 

Poll observers appointed by political parties are allowed in polling locations, and are not precinct officials 
and have no election jurisdiction or duties. 

N. C. Gen. Stat § 1 53-45 (Thomson/West 2006): Don Wright. Genera/ Counsel. North Carolina State Board of Elections 
(2006). 

Student Election Assistant Statute 

• 1 7 years of age; 

• County resident; 

• Enrolled in secondary educational institution or home-schooled; 

• Exemplary academic record; 

• Principal recommendation: and 

• Consent of parent or guardian. 

N.C. Gen. Stat §163-42.1 (Thomson/West 2006). 



898 


North Dakota 


113 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be qualified elector eligible to vote. 

N.D. Cent. Code§ 16.1-OS-02I1) (a) (Thomson/West 2006}. 

Age Requirement 

18 years of age. 

N.D. Cent. Code§ 16.1-01-04(1)(Thomson/West20G6). 

16 or 17 years of age if able to meet qualifications set out in N.D. Cent. Code § 16.1-05-02(1) (b). 

Residency Place and Term Requirement Pursuant to Registration Law 

state resident and has resided in the precinct at least 30 days r>ext preceding any election. 

N.D. Cent. Code § 16. i-01-04!1)ahom$on/V^st 2006). 

For the purposes of eiections, an individual may not be deemed to have gained or lost a residence solely 
by reason of the individual's presence or absence while enrolled as a student at a college, university, or 
other postsecondary institution of learning in this State. 

N.D. Cent Code § 16. 1-0^04(5) (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

Precinct, then legislative district, then county. Must be qualified el^tor of a precinct within the polling 
place boundaries in which the person is assigned to work and must be eligible to vote at the polling 
place to which the person is assigned. If the county auditor has exhausted all practicable means to select 
judges and cler1<s from within the boundaries of the precincts within the polling place and vacancies stil! 
remain, the county auditor may select election judges and clerks who reside outside of the voting precinct 
but who reside within the potting place's legislative districts. If vacancies stii! remain, the county auditor 
may select election judges and clerks who reside outside of the legislative districts but who reside within 
the county, 

N.D. Cent Code§ 16.1-05-01(2): N.D. Cent Code § 16.1-05-02(1) (a) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poii 
Worker 

Affiliation required for judges and clerks, but inspectors may be unaffiiiated. For incorporated cities the 
governing body of the city, and in for other precincts the county auditor (with the approval of the majority 
of the board of county commissioners), shall appoint the election ir^spectors. 

N.D. Cent. Code § 16.1-05-01(1) (b)&(c) (Thomson/West 2006). 

The election judges and poii clerks for each polling place must be appointed In writing by the district 
chairs representing the two parties that cast the largest number of votes in the State at the last general 
election. 

N.D. Ce.nt. Code§ 76. 7-05-070 {Thomson/West 2006;. 
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Twenty-one days before an election each party chair give notice of appointments to the county auditor, if 
this notice is not received within the time specified, the county auditor shall appoint the judges and poll 
clerks. 

N.D. Cent. Code 5 16.1-05-01(2)(Thomson/Vitest2006). 


Term Requirements 

An election inspector shall serve until a successor is named. 
N.D. Cent Code § 16.1-05-01(1) (c)(rhomson/West200B). 


Compensation and Hour Requirements 

County auditors shall pay at least the State minimum wage to the relevant election officials. Members of 
election boards who attend the county’s brining sessions must be paid at least 25 percent more than the 
State minimum wage during the time spent in the performance of their election duties. 

N.D. Cent Code § 16.1-05-05 (TOomson/West 2006). 

Training, Certification and Oath Requirements 

A person serving as a member of the election board shall, prior to each election, attend a period of 
instruction conducted by the county auditor. 

N.D. Cent Code § 16.1-05-02(4) (Thomson/West 2006). 

Not less than 30 days before any election, the Secretary of State shall provide an instruction manual 
approved by the attorney general, which in layman’s terms presents in detail the responsibilities of each 
etection official. The Secretary of State shall forward sufficient copies of this manual to each county 
auditor who shall distribute the manuals to each member of all the election boards in the county. 

N.D. Cent Code § 16.1-05-03(1) (Thomson/West 2006). 

Before each primary and general election, each county auditor or the auditor's designated representative 
shall conduct training sessions on election laws and election procedures for election officials in the 
county and may conduct training sessions before any specif statewide or legislative district election. 
Attendance at the session is mandatory for members of the Section board and for poll clerks. The state’s 
attorney shall attend all sessions to give advice on election laws. 

N.D. Cent Code § 16.1-05-03(2) (Thomson/West 2006). 

An election official, at the option of the county auditor, may be excused from attending a third training 
session on etection laws within a 12 month period. 

N.D. Cent Code § 16.1-05-03(3} (Thomson/West 2006). 

Oath required. 

N.D. Cent Code § 16. 1-05-02(3) (Thomson/West 2006). 

Elected Public Officials Prohibited 

No prohibition. 

Jim SHrum, Deputy Secretary of State, North Dakota (2006). 
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Candidates Prohibited 

No candidate or a husband, wife, father, mother, father-in-iaw, mother-in-law, son, daughter, son-in-law, 
daughter-in-law, brother, or sister, whether by birth or marriage, of the whole or the half-blood, of any 
candidate in the election at which the person is serving. 

N.D. Cent. Code§ 16.1 -05-02(2) (b)&(c)Cniomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of a felony until civil rights are restored. 

N.D. Cent. Code § 16.1-01-04(4}; N.D. Const. Art. II §2 (Thomson/\^t 2006). 

Prohibited if sentenced for a felony to a term of imprisonment, during the term of actual incarceration 
under such sentence. 

N.D. Cent. Code§12.1-33-01(1)(a)(Thomson/West2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if declared mentally incompetent by order of a court or other authority having jurisdiction, which 
order has not been rescinded. 

N.D. Const. Art. II §2; N.D. Cent Code§30.1-28-04(3) (Thomson.West 2006). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No one may serve who has anything of value bet or wagered on the result of an election. 

N.D. Cent Code § 16. 1-05-02(2) (a) (Thomson/West 2006). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

A student enrolled in a high school or college in this State who has attained the age of 1 6 is eligible to be 
appointed as a poll clerk if the student possesses the following qualifications: 

■ is a United States citizen or will be a citizen at the time of the election at which the student will be 
serving as a member of an election board; 

• Is a resident of this state and has resided in the precinct at least 30 days before the election; and 

• Is a student in good standing attending a secondary or higher education institution. 

A student appointed as a poll clerk may be excused from school attendance and may not be recorded as 
being absent on any date for which the excuse is operative. No more than two students may serve as poll 
clerks on an election board. 

An individual who has attained the age of 16 and has graduated from high school or obtained a general 
education degree from an accredited educational institution is eligible to be appointed as a poll clerk. 

N.D. Cent. Cade § 16.UQ5-02(b) & (c) & (d) (Thomsonr/ifyst2006). 
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State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a qualified elector of the county. 

Ohio Rev. Code § 3501, 22(A) fThomson/Wsst 2006). 

if the board of elections determines that not enough qualified electors in a precinct are available to serve 
as precinct officers, it may appoint persons to serve as precinct officers at a primary, special, or general 
election who are at least seventeen years of age and are registered to vote. 

Ohio flei/. Code § 3501.22(B) (Tftomson/Ufesf 2006). 


Age Requirement 

1 8 years of age. 

Ohio Rev. Code J 3503.01 (Thomson/West 2006). 

But for primary elections, may vote If 1 8 years of age or over by the next general election. 

Oh/o Rev. Code § 3503.01 1 (Thomson/West 2006). 

if the board of elections determines that not enough qualified dectors in a precinct are available to serve 
as precinct officers, it may appoint persons to serve as precinct officers at a primary, special, or general 
election who are at least 17 years of age and are registered to vote. 

Ohio Rev. Code § 3501.22(B) (Thomson/y\test 2006). 

Residency Place and Term Required for Voter Registration 

Resident of and registered to vote in State for 30 consecutive days preceding election and resident of 
county and precinct at time of voting. 

Ohio Rev, Code § 3503.01 (Thom$on/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

County. 

Ohio Rev. Code § 3501.22(A) (Thornson/mst 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Not more than half of judges or election officers in a precinct may be from same political party, and 
presiding judge will be chosen from the dominant political party. “Additional officials” must be divided 
equally between the two major political parties. 

Ohio Rev. Code § 3501.22(A) (Thomson/West 2006). 

Precinct officials In a primary election must be equally divided between two major political parties. 

Ohio Rev. Code § 3501.23 (Thomson/West 2006). 

On September 1 5th of each year, county boards appoint, by majority vote, four county residents to each 
election precinct. These are the judges, and they constitute the precinct election officers. 

Ohio Rev. Code § 3501.22(A) (Thomson/West 2006). 
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Term Requirements 

One year terms starting on September 15th. 

Ohio Rev. Code § 350122(A) (Thomson/Vt/^t 2006). 

Compensation and Hour Requirements 

Compensation is for full election day, from one-half hour before opening of polls until all procedures are 
complete. 

Ohio Rev. Code § 3501. 281A) (2) 8 (Fj: Ohio Rev. Code § 3501.31 (Thomson/West 2006). [In practice, poll worker's 
hours may begin earlier than 6:00 a.m. Cuyahoga County BOE). 

Polls will be open from 6:30 a.m. until 7:30 p.m. unless there are voters in line, in which case the polls 
shall be kept open until such waiting voters have voted. 

Ohio Rev. Code § 350 1.32 (Thomson/West 2006). 

The board of elections shall mail to each precinct Section official notice of the date, hours, and place of 
holding each election in the official's respective precinct at which it desires the official to serve. Each of 
such officials shall notify the board immediately upon receipt of such notice of any inability to serve. 

Ohio Rev. Code § 3501.31 (Thomson/West 2006). 

Election judges shall receive no less than minimum wage, but no more than $95 per day (variable with 
increase in minimum wage.) is required by the State. County board may Increase the amount pursuant to 
a variety of statutory limits, including timely notice to the county commissioners. 

Ohio Rev. Code § 3501.28 (E) (1) (c) & (2) (Thomson/West 2006). 


Training, Certification and Oath Requirements 

All election judges shall complete a program of instruction. County board must provide training, within 
60 days of election, using both materials produced by the Secretary of State and its own supplements. 
County board must re-instruct election officials at least once every three years, and re-instruct presiding 
judges before primaries in even numbered years. If a trained judge is unavailable, then an untrained judge 
may be employed. 

Ohio Rev. Code § 3501.27(A). (B) S (C) (Thomson/West 2006). 

Oath required. 

Ohio Rev. Code § 3501.31 (Thomson/West 2006). 

Elected Public Officials Prohibited 

Does not apply. 

Candidates Prohibited 

Candidate cannot serve in same precinct where running, except for unopposed candidate for county 
central committee. 

Ohio Rev. Code § 3501. 15: § 3501.27(A) (Thomson/West 2006). 
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Ohio (continued) 


The Effect of Felon Status on Participation 

Prohibited if have been convicted of a felony, or any violation of the election laws. 

Ohio Rev. Code § 3501.27(Aj; 1 932 OAG 4650 (Thomson/Wesi 2006). 

The Effect of Mental Incapacitation on Participation 

No idiot, or insane person, shall be entitled to the privileges of an elector, thus ineligible to serve as poll 
worker. 

Ohio Const. Art. 5. §6 (Thomson/West 2006). 

Prohibited if adjudicated incompetent for the purpose of voting. 

Ohio Rev Code § 3503. 18; Ohio Rev. Code § 5122.301 (Thomson/West 2006). 


English Fluency and Literacy Requirement 

Must be able to read and write the English language readily. 

Ohio Rev. Code §3501.27(A} (Thomson/West 2006). 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

Board may designate some election officers to perform duties at any precinct. Board may appoint 
additional officials, divided equally between the two major political parties, to expedite voting. 
Appointment appears to be limited to term of election requiring the additional workers. Training 
requirements are the same as forjudges. 

Ohio Rev. Code § 3501. Z2(A) ahomson/Wesi 2006). 

Interpreter need determined by county board. Appointments follow same training and compensation rules 
as applied to appointment of precinct election officials. Because interpreters are fully trained, they can 
also function as precinct election officers. 

Ohio Rev. Code § 3501.221(A) (Thomson/West 2006). 

Student Election Assistant Statute 

Board of elections may establish high school precinct officer program. Rules must include: 

• County residency: 

• At least 1 7 years old and enrolled in the senior year of high school; 

• Must declare party affiliation with the board of elections; 

• Cannot serve as presiding judge: 

• School absence shall be excused; and 

• No more than one student under 18 years of age may serve in a precinct. 

Ohio Rev Code § 3501.22(C) - (D) (Thomson/West 2006). 
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Oklahoma 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

26 Ok!a. Stat. § 2-131 (Ihomson/West 2006). 

Age Requirement 

18 years of age. 

Okla. Const., Art. 3, § 1; 26 Okla. Stai. §4-101 (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

Bona fide resident of State for 25 days. 

Okla. Const., An. 3 , § 1; 26 Okla. Slat. § 4-103 (Thomson/West 2006). 


Residency Requirement for Service (State, County or Precinct) 

County. 

26 Okla. Stat. § 2-131 (Thornson/msl 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required for judges and derks; affiliation not required for inspector. The county election board 
appoints the judge and clerk from lists of nominees provided by the two political parties with the highest 
number of registered voters in State. No later than June 15,1 975, and every four years thereafter, the 
county central committees of the two parses with the highest number of registered voters in the State, 
based on the latest January 15th registration report, shall submit a list of three nominees for each 
precinct to the county election board. The county election board shall be confined to the list of nominees 
submitted by either party and shall appoint one member of each precinct election board from each party 
no later than July 1 , 1 975, and every four years thereafter. If no list is submitted by a county central 
committee for any precinct by the specified date, or if the nominees for a precinct are unable to serve, 
then the county election board shall appoint one member of said precinct election board from the ranks of 
said party within the precinct. The judge and clerk must be registered to vote in different political parties. 
26 Okla. Stat. § 2-124 fThomson/West 2006). 

County election board may appoint any qualified voter it chooses as the inspector. 

26 Okla. Stat. § 2- 125 (Thomson/West 2006). 

Additional precinct election board members. In anticipation of large numbers of voters In specific 
precincts, the county election boand may be authorized to appoint additional precinct election board 
members, in multiples of three. 

26 Okla. Stat. § 2- 128. 1 (Thomson/West 2006). 
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Oklahoma (continued) 


Term Requirements 

Inspector serves until he or she resigns or until removed by the county election board. 

26 Okla. Stat. § 2-125 (ThomsonMest 2006). 

Judge and clerk serve four year terms. 

26 Okla. Stat § 2-124 (Thomson/West 2006). 


Compensation and Hour Requirements 

The inspector shall be paid $95 for each election and shall be allowed mileage reimbursement Judges, 
clerks and counters shall be paid $85 and shall be allowed mileage reimbursement. 

26 Okla. Stat § 2- 129 ahomson/Wesl 2006). 

Training, Certification and Oath Requirements 

Training every two years (even numbered years). 

26 Okla. Stat § 3-109 (Thomson/West 200$). 

Persons attending such training programs shall be paid $12. 

260kla. Stat $ 3-111 fThomson/West 2006). 

Oath required. 

26 Okla. Stat § 3- 125 (Thomson/West 2006). 

Elected Public Officials Prohibited 

County election board is prohibited by law from appointing as inspector, judge or clerk any person related 
to any member of the county election board within the third degree by either consanguinity or affinity. 

Okla. Admin. Code § 230:10-3-32 (Thomson/Wast 2006). 

Candidates Prohibited 

No candidate for office, or a deputy or regular employee of a candidate for office, or any person related 
within the third degree by either consanguinity or affinity to a candidate for office on the ballot in the 
precinct. 

26 Okla. Stat § 2-132 (Thomson/Wesl 2006). 

"Consanguinity” means "blood” relative. “Affinity" means relative “by marriage.” “Third degree" includes 
only parents, children, brothers, sisters, grandparents, grandchildren, uncles, aunts, nieces, nephews, 
great-grandparents and great-grandchildren. 

Okla. Admin. Code § 230:10-3-29(a) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of a felony for a period of tirpe equal to the time prescribed in the judgment and 
sentence. 

26 Okla. Stat. § 4-101(1) (Thomson/West 2006). 
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Oklahoma (continued) 


The Effect of Mental Incapacitation on Participation 

Prohibited if adjudged to be an incapacitated person as such tem is defined by Section 1-111 of Title 30 
of the Oklahoma Statutes, until adjudged to be no longer incapacitated. 

26 Okla. Stat. § 4-1010}(Thomaon/West2006). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

Additional workers may be appointed to assist the precinct election board members with specific tasks. 

They must meet the same requirements as precinct pfficials, and are paid the same amount as the judges 
and clerks. 

26 OMa. Stat § 2-128.2 (Thomsonr//es1 2006). 

\ 

These additional workers are typically used to assist in precincts where large numbers of provisional 
voters are expected. They may also be used in rural f^cincts where a large number of voters may need 
to update their voter registration addresses after implementation of 9l 1 addresses in the county. 

Vada Holstein, Customer Assistance Flepresentative, Oklahoma State Election Board (2€06). 

Student Election Assistant Statute 

No Information available. 
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Oregon" 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be an elector (registered voter). 

Or. Rev. Stat. Ann. § 246.310(4): Or. Const. Art. II §2 (1) (c) (ThomsonfVVest 2006). 


Age Requirement 

18 years of age. 

Or. Const. Art. I! § 2 (Thomson/West 2006). 

An otherwise qualified individual who will turn 18 years of age on or before the date of the election may 
register after the 60th day before the election. 

Or. Rev. Stat. Ann. § 247.015(2) (Thomson/West 2006). 

16 years of age per rules in Or. Admin. R. §165-018-0030. 

Or. Rev. Stat. Ann. § 246.310(4) (Thomson/West 2006). 

Residency Place and Term Required for Voter Registration 

County and State. 

Or. Const. Art. U, § 2(1) (b) (Thomson/West 2006). 

No person shall be deemed to have gained, or lost a residence, by reason of his presence or absence 
while a student of any seminary of learning. 

Or. Const. Art. II. § 4 (Thomson/V^st 2006). 

Residency Requirement for Service (State, County or Precinct) 

County. 

Or Rev. Stat. Ann. § 246.310(4) (Thomson/West 200$). 

Affiliation with Politicai Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation considered. A precinct's election board may not all be members of the same political party. 

Of. Rev. Stat. Ann. §246.3l0(4)(Thomson/West20O6). 

Not later than the 30th day before the primary election the county cleric shall appoint persons to serve on 
election boards. 

Of Rev. Stat Ann. § 246.310(1)(a)frhomson/West2006}. 

Clerk must provide a copy of the list of appointees to each poliOca! party within the county that is affiliated 
with a major political party, Any elector may file any objection or suggestion respecting the appointments 
and the county clerk must consider them. 

Of Rev. Stat. Ann. § 246.320(1) 5 (2) (Thomson/Wesi 2006). 


O'ocor: :3 a fvx! iiiefeiore uses vefi'levv poll v.'iskers. 
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Term Requirements 

Two years. 

Or. Rev. Stat. Ann. § 246.3^0(2) (Thomson/West 2006). 

Compensation and Hour Requirements 

County fixes wage, which must be no less than the Federal or State minimum wage, whichever is higher. 
Or. Rev. Stat. Ann. § 246.330(1) {Thomson/West 2006). 

Volunteers are permitted. 

Or. Rev. Stat. Ann. § 246.330(2} fThomson/West 2006). 

Training, Certification and Oath Requirements 

The county clerk arranges at least one meeting every two years. Instruction shall conform to rules, 
directives and instructions of the Secretary of State. 

Or. Rev. Stat Ann. § 246.335(1) (Thomson/West 2006). 

A!i polling place elections shall be conducted followirrg the requirements ORS Chapter 254 and the 1 998 
Election Board Manual. 

Or. Admin. P§ 165-007-0030 (2) {Thomson/West 2006). 

Oath required. 

Or. Rev. Stat Ann. § 254.275 (ThomsonWest 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No candidate, except candidate for precinct committeeperson. No candidate's spouse, child, son or 
daughter-in-law, parent, mother or father-in-law, sibling, brother or sister-in-law, aunt, uncle, niece, 
nephew, stepparent or stepchild, unless the candidate is for precinct committeeperson and is the only 
such relative who is a candidate on the ballot 
Or. Rev. Stat. Ann. § 246.310(4) (Ifiomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of a felony and serving a term of imprisonment in the custody of the department 
of corrections or if convicted of any crime and serving a term of imprisonment in any Federal correctional 
institution, until discharged or paroled from imprisonment or conviction is set aside. Rights and privileges 
are restored automatically upon discharge or parole from imprisonment, but in the case of parole shall be 
automatically withdrawn upon a subsequent imprisonment for violation of the terms of the parole. 

Or. Const Art. II. § 2(1} (a)'. Or. Rev. Stat. Ann. § 137.281 (Thomson, 'Vttest 2006). 
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Oregon (continued) 


The Effect of Mental Incapacitation on Participation 

A person suffering from a mental handicap is entitled to the full rights of an dector, if otherwise qualified, 
unless the person has been adjudicated incompetent to vote as provided by law. 

Or. Const. Art. II, §3 (Thomson/West 2006). 

English Fluency and Literacy Requirement 

Must be able to read, write and speak the English language. 

Or. Rev. Sraf, Ann. § 246.310(4) (Thomson/West 2006). 


Good Reputation Requirement 

The county clerk shall appoint board clerks who have the necessary capacity and ability to carry out their 
functions with sufficient skill and dispatch. 

Or. Rev. Stat. Ann. §246.310(4) (Thomson/West 2006). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

Secretary of State shall adopt by rule standards under On Admin. R. § 1€5-018-<X)30, which county clerks 
may employ persons to serve as election board clerks who are not electors of the county but who are 
residents of the county and who are at least 16 years of age. 

Or. Rev. Stat, Ann. § 246.310(4) (Thomson/West 2006). 

Election board workers unregistered to vote: 

• Ail persons appointed to serve as an election board clerk under this rule must meet the requirements of 
ORS 246.31 0{4) with the exception of being an elector of the county. 

• Persons appointed shall be at least 16 years of age and a resident of the county. 

• No more than one non-elector may be appointed to an election board. 

• A non-elector appointed to an election board may serve in any capacity except as chairperson. 

• A non-elector between the ages of 16 and 18 years of age must have a valid work permit from the 
Oregon State Wage and Hour Division. Emfrfoyers must comply with the requirements of the Oregon 
Bureau of Labor. 

Or. Admin. R. § 165‘018-0030 fThomson/West 2006). 
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State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a qualified registered elector. 

25 Pa. Consol. Stat. Ann. § 2672(a) (Thomson/lfitest 2006). 


Age Requirement 

1 8 years of age on the day of the next election. 

25 Pa. Consol. Stat. Ann. § 1301(a) (Thomson/IAtest 2006). 


Residency Place and Term Required for Voter Registration 

Commonwealth and election district resident for at le^ 30 days preceding election. 

25 Pa. Consol. Stat. Ann. § 1301(a) (Thomson/IA^st 2006). 


Residency Requirement for Service (State, County or Precinct) 

Election district. 

25 Pa. Consol. Stat. Ann. § 2672 (a) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Judges and Inspectors are elected at municipal Sections; cl^s and machine operators are appointed 
by inspectors. The judge and inspectors of election of each election district shall be elected at the 
municipal election. Each elector may vote for one person as judge and for one person as inspector, and 
the person receiving the highest number of votes forjudge shall be declared elected judge of election, the 
person receiving the highest number of votes for inspector shall be declared elected majority inspector 
of election, and the person receiving the second Nghest number of votes for inspector shall be declared 
elected minority inspector of election. 

25 Pa. Consol. Stat. Ann. § 2671 (ThomsonIWest 2006). 

Note: Legislation pending to spell out more detailed process. 

2005 PA H.B. 2830 (NS) (Thomson/West 2006). 

Where voting machines are not used, each inspector shall appoint one clerk. Where a voting machine 
is used the rrunority inspector shall appoint one clerk. Where more than one voting machine is used, 
the minority inspector shall appoint one clerk and the county board of elections shall appoint, for each 
additions^ machine, one qualified registered elector of the county to serve as machine inspector. The 
qualifications of clerks and machine inspectors shall be the same as those for election officers. 

25 Pa. Consol Stat. Ann. J 2674 (Thomson/West 2006). 


Term Requirements 

The judge and inspectors of each election ^strict are elected and hold office for four years. 

25 Pa. Consoi. Stat. Ann. § 2671 (Thomson/West 2006). 

No term requirements for clerks and machine inspectors. 

Commissioner Harry VanSickle (2006). 
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Pennsylvania (continued) 


Compensation and Hour Requirements 

Unless the county board of election establishes a different per diem rate of pay, Judges receive between 
$75 and $200 per day. inspectors recdve between $75 and $195 per day, and clerks and machine 
operators receive between $70 and $195 per day. 

25 Pa. Consol Stat. Ann. § 2682.2 (a) (Thomaon/West 2006). 

$20 extra for transmitting ballot boxes. 

25 Pa. Consol Stat. Ann. § 2682.2 (c) (Thomson/West 2006). 

Part-time possible. 

25 Pa. Consol. Stat. Ann. § 2682.2(b) (Tbomson/West 2006). 


Training, Certification and Oath Requirements 

in districts in which voting machines are used, all judges, inspectors, and machine operators must be 
trained in the use of such machines and recave certification. Officials who are trained and receive a 
certificate are compensated with $5; officials do not need to attend the instruction if they previously 
received instruction and were found qualified. 

25 Pa. Consol Stat Ann. § 2684 (Thomson/West 2006). 

Oath required. 

25 Pa. Consol. Stat. Ann. § 2676 (Thomson/West 2006). 

Training Is not required for election clerks, but it is strongly suggested. 

Commissioner Harry VanSickle (200$). 

Elected Public Officials Prohibited 

No person shall be qualified to serve as an election officer who shall hold, or shall within two months have 
held, any office, appointment or employment in or under the Government of the United States or of this 
State or of any city or county or poor district, of any municipal board, commission or trust In any city, save 
only district justices, notaries public and persons in the militia sen/ice of the State. 

25 Pa. Consol. Stat. Ann. § 2672(a); Pa. Const. Art. VII, §12 (Thomson/West 2006). 

Candidates Prohibited 

Election officers are not eligible for any civil office to be voted for at a primary or election at which he shall 
serve, except that of an election officer, 

25 Pa. Consol. Stat. Ann. § 2672(a) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if confined in a pena! institution for a felony conviction within the last five years. 

25 Pa. Consol. Stat. Ann. § 1301(a) (Thomson/West 2006). 
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The Effect of Mental incapacitation on Participation 

No constitutionai or statutory disquaiification found. 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Aiternative Positions with Different Requirements 

Overseers of election. Must be qualified to serve on an election board, but do not have to attend training. 
Two judicious sober and intelligent electors of the district who belong to different political parties. Five or 
more registered electors must petition that appointing overseers is a reasonable precaution to secure the 
purity and fairness of any primary or election in said district. 

25 Pa. Consol. Stat. Ann. § 2685 (Thomson/V\^st 2006). 

Student Election Assistant Statute 

County board of elections can appoint two students per precinct who must be: 

• At least 1 7 years of age at the time of the election; 

• A resident of the county; 

• Enrolled in a secondary educational institution with exemplary academic record as detennlned by the 
educational institution; 

• Approved by the principal/director of the secondary educational institution; and 

• Have obtained the consent of their parent or guardian; but 

• Students cannot serve as a judge or inspector of elections. 

25 Pa. Consol. Stat. Ann. § 2672(b) (Thomson/West 2006). 
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Puerto Rico 


State Registration Requirement 

{Exceptions may be found in Student Election Assist^t category) 

Must be a registered and qualified elector. 

16 RR. Laws Ann. § 3221 (Thomson/West 2006}. 


Age Requirement 

1 8 years of age. 

16 RR. Laws Ann. § 3053 (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

Must be domiciled on the island of Puerto Rico and a resident of the United States and of Puerto Rico. 

16 PR. Laws Ann. § 3053 (Thomson/Wesl 2006) 

A person who is in Puerto Rico studying does not, by this fact, acquire electoral domicile in Puerto Rico. 
He could, however, acquire said domicile if he establishes a residence with his family and manifests his 
intention of remaining in Puerto Rico. 

16PR. Laws Ann. §3054 fThomson/Wsst 2006). 

Residency Requirement for Service (State, County or Precinct) 

Municipality in which the polling place is established. Must be in possession of an elector's identification 
card. 

16 RR. Laws Ann. § 3221 (Thomson/West 2006). 


Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. The central directing bodies of the political parties, independent candidates, 
or organizations, participating in an election may each appoint one inspector and his substitute. A third 
official may be designated as clerk in each polling place. 

16 RR. Laws Ann. §3218 (Thomson/West 2006). 

The parties that have coalesced shall only be entitled to appoint one inspector, one substitute inspector, 
and one clerk for each polling place to represent said coalesced party. 

76 RR. Laws Ann. § 3218 (Thomson/West 2006). 

The inspector of the principal majority party shall be the chairman of the polling board. 

1 6 PR. Laws Ann. § 3223 (Thomson/West 2006). 

The central directing bodies of the political parties, irKJependent candidates or organizations participating 
in an election may delegate their faculties to appoint polling officials to one or more municipal directing 
bodies. 

16 PH. Laws Ann. § 3219 (Thomson/Wesl 2006). 



914 


Puerto Rico (continued) 


129 


Term Requirements 

No information available. 

Compensation and Hour Requirements 

Inspectors shall be at their respective polling places by 7:00 a,m. 

T6 RR. Laws Ann. § 3227 (Thomson/West 2006). 

After the canvass is completed, the poll board shall return all the electoral material of such polling place 
to the electoral unit board. The poll board may not abandon their work without having concluded the work 
and canvassing procedures established in this subtitle, uninterruptedly. 

16 PR. Laws Ann. § 3266 fThomson/Wbsi 2006). 

Training, Certification and Oath Requirements 

Local electoral commissions must summon all the offidal and substitute polling place inspectors who are 
to serve at the election in their precinct, at least one day before election day. and show them samples of 
the ballots that are to be voted at their respective polling places, as well as samples of the tally sheets 
that are to be used In canvassing the votes. An explanation should also be given as to the use of the 
various forms or samples and the materials for election, and the provisions of this subtitle which will 
govern their actions. 

16 PR. Laws Ann. § 3224 {Tfio/nson/West 2006). 

Oath required. 

16 PR. Laws Ann. § 3221 (Thomson/West 2006). 

Elected Public Officials Prohibited 

Secretary of the Department of Justice, the Secretary of the Department of Education, the Secretary of 
the Department of the Treasury and the Police Superintendent are hereby prohibited from acting as a 
polling official in general elections, primaries, special elections or status plebiscites. 

16 PR. Laws Ann. § 624(7} (Thomson/West 2006). 

Candidates Prohibited 

No candidate for any elected public office in the election may work as a poll official. 

16 PR. Laws Ann. § 3221 (Thomson/Wast 2006). 

The Effect of Felon Status on Participation 

No constitutional or statutory prohibition found. 

The Effect of Mental Incapacitation on Participation 

Prohibited if judicially determined to be mentaHy incompetent 
16 PR. Laws Ann. § 3073: 16 PR. Laws Ann. §3076 (Thomson/West 2006). 



915 


130 


Puerto Rico (continued) 


English Fluency and Literacy Requirement 

No information avaitabie. 

Good Reputation Requirement 

No information avaitabie. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

No information available. 


I 
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Rhode Island 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be qualified elector (registered voto’). 

R1 Gen. Laws §§ 17-11-3: 17-11-4; 17-11-5; 17-11-6; § 17-11-7; 17-11-7.2: § 17-11-12; § 17-15-14(a) (Thomson/ 
^Ves? 2006 ). 

Age Requirement 

1 8 years of age. 

R.l. Const Art. 2, § 1; R.l. Gen. Laws § 17-1-3 (Thomson/V^st 2006). 

Residency Place and Term Required for Voter Registration 

Town or city and voting district for at least 30 days prior to election. 

R.l. Const. Art. 2, § 1, R.l. Gen. Laws § 17-1-3 (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

City, town, senatorial or representative district, or voting district in which they are appointed to serve. 

R.l. Gen. Laivs§ 17-11-12 (Thomson/West 2006). 

Voting district residency is not required if the election official is filling a vacancy. In the case where a 
vacancy needs to be filled, election officials shall come from a poo! with the same training and duties as 
regular election officials, but shall not be restricted to being electors of the voting district to which they 
may be assigned, but must be electors of the State. 

R.l. Gen. Laws§ 17-11-7.1 (Thomson./Wesi 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation considered. Moderators and clerks for the towns of Smithfield, Narragansett, Barrington, Bristol, 
Lincoln, Middletown. Portsmouth, Warren. Westerly, West Wanwick, and Johnston and any other city or 
town where the moderators and clerks are not elected, shall be appointed by the local board at least 35 
days prior to every primary or election. The moderator and clerk of a polling place shall not be affiliated 
with the same political party. 

R.l. Gen. Laws §§ 17-1 1-3; 17-11-7.2; § 17-11-7 § 17-1 1-6 (Thomson/West 2006). 

Except in the towns of Barrington, Middletown, and Warren, moderators and clerks of voting districts 
in towns not divided into senatorial or representative districts shall be elected at the election of town 
officers. 

R.l. Gen. Laws §17-11-4 (ThamsonWest 2006). 

Voting district moderators and clerks, and nnoderators and clerks of senatorial and representative districts 
in any city other than the cities of Providence, Pawtucket, Central Falls, Warwick, Cranston, Woonsocket, 
and Newport, and in any town divided into senatorial or representative districts, shall be elected at the 
election of city or town officers. 

R.l. Gen. Laws § 17-11-5 (Thomson/West 2006). 
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For cities, at least 35 days before any election, the local board in each city shall appoint, using party lists 
submitted at feast 45 days before election, a warden and clerk from different parties. 

R.l. Gen. Laws § 17-11-11 (Thomson/West 2006). 

For primaries involving only one major political party, warden and clerks are selected by local party 
committee. 

R.l. Gen. Laws § 17-15-13(a} (2) (Thomson/West 2006). 

The local board of each city and town, at least 35 days before each election, shall appoint two pairs of 
supervisors from different parties. Supervisors shall, if possible, be appointed from a list of eligible voters 
in the same manner as provided for the appointment of wardens and clerks in cities. 

R.l. Gen. Laws§ 1 7-11 -13(a} (Thomson/West 2006). 

For primaries, 35 days before election the local board appoints four supervisors from party lists submitted 
at least 45 days before primary. If primary is for both m^or f)ar1ies, one supervisor is appointed for each 
party in the manner provided in § 17-11-11, and two supervisors (one from each party) are appointed from 
lists submitted by a majority of the party candidates, other than those endorsed by the party committee, if 
the primary only involves one major party, two supervisors shall be appointed from a list submitted by the 
involved party committee, and two supervisors shall be appointed from lists submitted by a majority of the 
party candidates, other than those endorsed by the party committee. 

R.l. Gen. Laws § 17-15-I3(b) (Thomson/West 2006). 

Term Requirements 

Appointments and elective positions appear to be for each election. 

R.l. Gen. Laws§ 17-11-8; R.l. Gen. Laws§ 17-11-12 (Thomson/West 2006). 

Compensation and Hour Requirements 

Cities and towns are authorized to compensate moderators, clerks, inspectors, supervisors and any 
other election official at a daily rate in excess of any statutory allowable amount. Any excess shall be the 
responsibility of the authorizing city or town. 

P.l. Gen. Laws § 17-19-23.2; R.l. Gen. Laws § 17-15-15 (Thomson/West 2006). 

Supervisors of elections are paid at the minimum rate of $60 per day. 

R.l. Gen. Laws § 17-11-13(d)(Tnomson/West2006). 

Training, Certification and Oath Requirements 

Election officials receive instruction from the local board of elections and are issued a certificate that is 
valid for one year. 

R.l. Gen. Laws § 17-7-5: R.l. Gen. Laws§ 17-19-23.1(8) (Thomson/West 2006). 

Whenever it is practicable, election officials are appointed from lists of certificated persons. Those that 
attend and complete the training are paid $25 upon performance of their election day duties. 

R.l. Gen. Laws § 17-19-23.1 ffhomson/Wesl 2006). 
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Elected Public Officials Prohibited 

For primaries, wardens, moderators and supervisors may not be officers or employee of the United 
States, of this State, or of any city or town of this State, but no person shall be disqualified solely because 
that person is a notary public or a teacher. 

R.l. Gen. Laws § 17-15-14(c) {Thomson/West 2G06). 

Candidates Prohibited 

No candidate for any office to be fitted at einy Section shall be appointed at the election as an election 
official, but the provisions of this section she^ not apply to moderators and town clerks. 

R.l. Gen. Laws § 17-11--15 (Thomson/West 2006). 

For primaries, wardens, moderators and supervisors are prohibits! from seeking nomination or election. 
R.l. Gen. Laws § 1 7- (Thomson/West 2006). 

The Effect of Felon Status on Participation 

No person who is incarcerated in a correctional facility upon a felony conviction shall be permitted to 
vote until such a person is discharged from the facility. Upon discharge the person's right to vote shall be 
restored. 

R.l. Const. Art. 2, § 1 (Thomson/West 2006). 

No person can serve as an election official who has been convicted, found guilty, pleaded guilty, or 
nolo contenderB, or placed on a deferred or suspended sentence, or on probation, for any crime which 
involves moral turpitude or which constitutes a violation of any of the election or caucus laws of this or 
any State. 

R.l. Gen. Laws ^ 17-11-15: R.l. Gen. Laws§ 17-15-14 (Thomson/West 2006). 

Note: Moderators and town clerks may be exempt from the disqualification provisions of R.l Gen. Laws 
§ 17-11-15. The statute reads that “the provisions of this section shall not apply to moderators and town 
clerks.” 

The Effect of Mental incapacitation on Participation 

Prohibited if adjudicated to be non compos mentis. 

R.l. Const. Art. 2, § 1 (Thomson/West 2006). 

English Fluency and Literacy Requirement 

Must be able to read the constitution of the State in the English language, and write their names. 

R.l. Gen. Laws § 17-11-8: R.l. Gen. Laws §17-11-12: R.l. Gen. Laws§17-15-14(a)frhomson./West2DQ6). 


Good Reputation Requirement 

No information available. 
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Alternative Positions with Different Requirements 

Election inspector. State board may appoint and issue commissions to qualified electors of this State to 
be election inspectors assigned to some or all Section polling places. On the day before any election, 
the State board may assign an election inspector to one or more polling place as the state board may 
determine. Must be a qualified elector of the State, and may be required to attend a training session. 
Compensation for election day work will be fixed by the State board. 

R.l. Gsn. Laws§ 17-19-16 {Thomson/West 20Q6). 

Translator. If a board determines that the ballots at a polling place be printed in a foreign language, the 
board must provide at least one person fluent in the foreign language who assists voters during ali hours 
of poll operations. 

R.l. Gen. Laws § 17-19-22.1 (Tfiomson/Wesi 2006). 

Student Election Assistant Statute 

Can serve as a trainee election official in the municipality In which the student resides, if: 

• Enrolled in high school in Rhode Island; 

■ 1 6 years of age; 

• Submit to the secretary of state a certificate by parent or guardian authorizing the appointment and 
allowing the student to be excused from school; and 

• Submit to the secretary of state a certificate, signed by the principal, certifying that the student is 
performing at an academic level deemed acceptable. 

• Student trainees can be compensated at the same rate as Section officials generally. 

• Such student cannot work at a polling place in lieu of a regularly trained election official. 

R.l. Gen. Laws § 17-19-23.3 (Thomson/West 2006). 
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State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered elector. 

S.C. CodeAnn. § 7-13-nO (Thomson/West 2006'). 

Age Requirement 

18 years of age. 

S.C. Const. Art. II, § 4; S.C. CodeAnn. § 7-5-610 (Thomson/West 2006). 

16 or 17 years of age to qualify as poll manager’s assistant. 

S.C. CodeAnn. § 7-13-110 fThomson/West2006). 


Residency Place and Term Required for Voter Registration 

Must be a resident of South Carolina, a resident in the county and in the polling precinct in which the 
elector offers to vote. 

S.C. CodeAnn. ^ 7-5-120 (Thomson/West 2006). 

“Municipal electors... must have resided in the municipality in which he offers to vote for thirty days next 
preceding the election,” 

S. C. Consf. Art. tl, § 5 (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

County in which they are appointed to work or resident of an adjoining county. 

S.C. Code Ann. § 7-13-)10 (Thomson/Wesi 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation not required, though for primaries must appoint one manager for every party which is holding a 
primary and has submitted names. The commissioners of election must appoint at least three managers 
of election for each polling place in the county (more may be appointed depending on election and 
number of registered voters}. The authority must also appoint a clerk from the managers appointed. Forty- 
five days prior to any primary each political party holding a primary may submit to the commission a list 
of prospective managers for each precinct. The commission must appoint at least one manager for each 
precinct from the list of names submitted by each political party holding a primary. However, the county 
election commission may refuse to appoint any prospective manager for good cause. 

S.C. CodeAnn. § 7-13-72 {Thomson/West 2006). 

Term Requirements 

None. 
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Compensation and Hour Requirements 

Managers and clerks of general elections shall receive a per diem as is provided in the annua! State 
general appropriations act. 

S.C. Code Ann. § 7-23-10 (Thomson/West 2006). 

Poll managers in South Carolina are paid $60 per day by the State for a total of $1 20 ($60 for election 
day plus $60 for training). Clerks receive an additional day's pay at $60 per day for a total of $180. Poll 
managers are paid to attend a training session. Some counties supplement this amount. Check with the 
county election commission in the county. 

http:j7www.scvotes.org/SQuih_carolina _poll_managerJnformation..page (2006). 

Training, Certification and Oath Requirements 

Must attend a training program and receive certification of having completed the training program. 

S.C. CodeAnn. § 7-13-72 (ThomsoniV<^$t 2006). 

Oath required. 

S.C, Code Ann. § 7-13-72 {Thomson/West 2006). 

Elected Public Officials Prohibited 

May not serve as poll managers due to prohibition of dual office holding in South Carolina constitution. 

Candidates Prohibited 

No candidate or the spouse, parents, children, brothers or sisters of a candidate for public office may 
work as a manager or clerk of election at a polling place where such candidate's name appears on the 
ballot. 

S.C. Code Ann. § 7-13-120 (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if serving a term of imprisonment resulting from a conviction of a crime. 

S.C. CodeAnn. § 7-5-120 (Thomson/West 2006). 

Prohibited if convicted of a felony or offenses against the election laws, unless the disqualification has 
been removed by service of the sentence, including probation and parole time unless sooner pardoned. 
S.C. Code Ann. § 7-5-120 (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if adjudicated mentally incompetent by a court of competent jurisdiction. 

S.C. Code /Inn. § 7-5-120 (Thomson/West 2006). 

English Fluency and Literacy Requirement 

None. 
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Good Reputation Requirement 

None. 

Aiternative Positions with Different Requirements 

See Student Election Assistant. 

Student Election Assistant Statute 

Poll manager’s assistant: 

• At least 1 6 years of age; 

• Completed the training required by S.C. Code Ann. § 7-13-72; 

• Any 1 6 or 1 7 year-old appointed may not serve as chairman of the managers or clerk in the polling 
place to which he or she is appointed; 

• Must serve under supervision of the chairman of the managers; and 

• One assistant may be appointed for every two regular poll managers appointed to work in any precinct. 
S.C, Code Ann. § 7-13-110 (Thomson/West 2006). 
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South Dakota 


State Registration Requirement 

{Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

S.D. Codified Laws § 12-15-2 (Thomson/Vi^st 2006). 

Age Requirement 

18 years of age. 

S.D. Codified Laws § 12-3-1; S.D. Const, Art. VII. § 2 (Thomsan/West 2006). 


Residency Place and Term Required for Voter Registration 

Must be a resident of South Dakota. 

S.D. Codified Laws § 12-3-1 (Thomson/Wesi 2006). 

No durational residency requirement, but 15-day registration requirement. 

S.D. Codified Laws § 12-4-5 (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

Precinct then county. Any precinct superintendent or precinct deputy shali be a registered voter and 
a resident of the precinct for which the person is appointed. If a sufficient number of members of the 
precinct election board are unable to be appointed, a vacancy may be filled by appointing any registered 
voter of the county in which the precinct is located provided the voter meets the party distribution 
requirements, 

S.D. Codified Laws§ 12-1 5-2 (Thomson/Wesi 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poii 
Worker 

Affiliation required. If three or more parties have candidates on the official ballot, one precinct deputy shall 
be appointed from each party whose candidate for governor in the last gubernatorial election had at least 
1 5 percent of the votes as shown by the precinct returns. If two parties have candidates on such ballots, 
the members of the precinct election board shall be selected from each parly, and the party receiving a 
majority of the votes cast for governor in the Section precinct at the last preceding gubernatorial election 
shall have a majority of the members of the precinct election board. The precinct superintendent shali 
belong to the party whose candidate received the most votes for governor in the last gubernatorial 
election in that precinct. 

S.D. Codified Laws § i2-i5-3(Thomson/West2006). 

The county auditor shall, not less than 20 days before any Section, appoint a precinct superintendent 
and two precinct deputies who shall constitute the precinct election board. Two or four additional 
precinct deputies may be appointed. The county auditor shall make the appointments from lists of names 
submitted by the county central committee of each party. If the county auditor fails to receive the list at 
least 45 days prior to an election, the county auditor shall make the appointments. 

S.D. Codified Laws § 12-15-1 {Thomson/V\^st 2006). 
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Term Requirements 

No information available. 

Compensation and Hour Requirements 

County determines fee. 

S-D. Codified Laws § 12-15-11 {T/)omson/l/Vesf 2006). 

At ail times after the polls are opened the precinct election officials shall remain at the polling place with 
the ballot boxes until the polls are closed and they have completed their duties. 

S.D. Codified Laws § 12-1B-1.4 (Thomson/V\^st 2006). 

in precincts where counting boards have been appointed, the officials shall remain until after the election 
supplies are turned over to the counting board and the certificate and receipt have been signed. 

S.D. Codified Laws § l2-ie-1.5 (Thomson/Wdst 2006). 


Training, Certification and Oath Requirements 

Prior to an election, each county auditor, assisted by the State's attorney, shall call together the 
superintendents from each of the precincts in the county, and any precinct deputy as the county 
auditor may deem appropriate, and instruct them on the election laws and the duties of the precinct 
superintendent and precinct deputies. A fixed fee of not less than $5 will be paid to those who were called 
and attended. 

S.D. Codified Laws § 12-15-7 (Thomson/West 2006). 

Oath required. 

S.D. Codified Laws § 12-15-9 (Thomson/Vitest 2006). 

Elected Public Officials Prohibited 

No person appointed as a precinct superintendent or precinct d^uty may serve as a poll watcher at that 
election. 

S.D. Codified Laws § 12-15-2.1 (Thomson/West 2006). 

Candidates Prohibited 

No candidates or persons related by blood or marriage within the second degree to a candidate who is on 
the ballot in that precinct. 

S.D. Codified Laws § 12-15-14.3 (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if incarcerated felon. Upon discharge the full rights of citizenship are restored. 

S.D. Codified Laws § 23A-27-35: S.D. Codified Laws § 24-5-2; S.D. Const. Art. VII. § 2 (Tliomson/West 2006). 
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The Effect of Mental incapacitation on Participation 

Prohibited if declared mentally incompetent. 

S.D. Codified Laws § 12-4-18 (Thomson/West 2006). 


English Fluency and Literacy Requirement 

j No information available. 

j Good Reputation Requirement 

No information available, 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

! Student excused from attendance for the purpose of working as a precinct election official if the student is 
at least 1 8 years old. 

i S.D, Codified Laws § 13-27-6.1 (Thomson/West 2006). 
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State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

Tenn. Cods Ann. § 2-4-T03(a} ffhomson/West 2006). 


Age Requirement 

1 7 years of age to serve. 

Tenn. Code Ann. § 2-4-1 03(e) (Thomson/West 2006). 

1 0 years of age on or before the date of the next election to be registered voter. 

Tenn. Cods Ann. § 2-2-104 (Thomson/Wesi 2006). 


Residency Place and Term Required for Voter Registration 

Must be a resident of Tennessee. No durational residency requirement. Thirty-day registration requirement. 

Tenn. Code Ann. § 2-2-102; Tenn. Code Ann. § 2-2-103 fThomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

State house legislative district or county, depending on poll worker roll and government organization. 

Officers of elections, judges, machine operators, precinct registrars, and assistant precinct registrars shall 
be registered voters and may serve at any polling place within the state house legislative district of which i 
they are an inhabitant. i 

Tenn. Code Ann. § 2-4-iQ3(a) (Thomson/Vt/eet 2006). | 

Note; Pending S.B, 2132 would change 2-4-103(a) so the officer would have to serve In the county of i 

such district In which the officer is an inhabitant. I 

i 

inspectors shall be registered voters at a polling place in the county and shall be inhabitants of the county. I 
Tenn. Code Ann. § 2-4-103lb) (Thomson/West 2006). I 

Counties <600,000 population, the county election commission may appoint persons as precinct | 

registrars who shall be registered voters and inhabitants of the county. | 

Tenn. Code Ann. § 2-4-103(c} Cfhomson/West 2006). i 

Counties with metropolitan government: precinct registrars shall be registered voters at a polling place 
within each legislative district and inspectors shall be registered voters at a polling place in the legislative 
district. 

Tenn. Code Ann. § 2-4-103(d) CThomson/West 2006). ; 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliated preferred. Thirty days before the appointment time, each county primary board shall, and each 
county executive committee mey, nominate persons for appointment as Section officials. The county 
election commission shall appoint such nominees who are qualified, but where there are inadequate 
numbers of nominees, the county election commission may itself nominate qualified people. 

Tenn. Code Ann. § 2-4-106 (ThomsonlWest 2006). 
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If a statewide political party does not have a member on the county election commission, and there was 
not an election official appointed from its nominees for each polling place, on request of the party’s county 
primary board, the commission shall appoint from that party’s nominees one inspector for every 30,000 
people in the county according to the current federal census, but no fewer than two inspectors and no 
more than ten. 

Tenn. Code Ann. § 2-4-TQ2(bj (2) fThomson/West 2006). 

Between 45 and 1 0 days before the election, the county election commission shall appoint at ieast three 
judges, one officer of elections, and as many inspectors as necessary to each polling place. 

Tenn. Code Ann. §2-4-102(3) & (b) (1){rhomson/West 2006). 

No more than two of the judges at a polling place may be of the same political party, if persons from 
different political parties are witling to serve. For primaries at least one judge shall be appointed from each 
party having a primary at the polling place for which the judges are being appointed. 

Tenn. Code Ann. § 2-4-104 (Thomson/West 2006). 

As nearly as practicable, no more than one half of the number of election officials at a polling place and 
; no more than one half of the whole number of inspectors may be members of the same political party. If 
j one political party elects to hold a primary election then only members of that political party who call the 
' primary shall be appointed to serve at the polls as etection officials. 

I Tenn. CodeAnn. § 2-4-105 IThom$on/West 2006). 

Term Requirements 

No Information available. 

Compensation and Hour Requirements 

Officers of elections, judges, machine operators, and inspectors shall be paid for their services on election 
day a minimum of $15. 

Tenn. Code Ann. § 2-4-109 {Thomson/West 2006). 

Amount can be increased by county legislative body. 

Beth Henry Robertson, Assistant Coord/nafor Elections Division. Tennessee Secretary of State (2006). 

The etection officials of each polling place shall meet at the polling place at least one-half hour before the 
time for opening the polls for the election. 

Tenn. CodeAnn. § 2-7-105(a) {Thomson/West 2006). 

Training, Certification and Oath Requirements 

At least 30 days before each election, an instructional meeting shall be held under the direction of the 
county election commission. Elections officials shall attend the meeting and shall receive, for the time 
spent in receiving such instructions and qualifying to serve at an election by taking the oath, the sum of 
ten dollars which is to be paid oniy if they serve irr the election. The compensation may be increased by 
resolution of the county legislative body. The county election comrrission may limit attendance to only 
those persons who are inexperienced or otherwise need such training. 

Tenn. Code Ann. § 2-4-108 {Thomson/West 2006). 
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No inspector may serve on election day who has not received the instruction provided under § 2-4-1 08. 
Tenn. Code Ann. § 2-4-1 02(bl (4) (Thomson/West 2006). 

Oath required. 

Tenn. Cods Ann. §2-1-111 (Tfiomson/West 2006). 


Elected Public Officials Prohibited 

Neither an elected official nor an employeeof a State, county, municipal or Federal governmental body or 
agency or of an elected official may serve as a member of a county election commission or as a member 
of a county primary board or as an election official. 

Tenn. Code Ann. § 2-1-n2{a} ffhomson/West 2006). 

Candidates Prohibited 

No candidate in an election may act in connection with that election as a member of any board or 
commission established under this title or as an election official. 

7enn, Cods Ann. § 2-1-112(a) (ThomsoniV/sst 2006). 

The Effect of Felon Status on Participation 

Anyone convicted of a felony, without having had voting rights restored, is prohibited during period of 
incarceration, probation, and parole. 

Beth Henry Robertson, Assistant Coordinator Elections Division. Tennessee Secretary of State (2006). 

Anyone convicted of infamous crimes by any State or Federal court after July 1 , 1 986, but before July 
1 , 1 996, is eligible to have full rights of citizenship restored through a court of competent jurisdiction 
upon: receiving a pardon, except where such pardon contains special conditions pertaining to the right 
to suffrage: service or expiration of the maximum sentence imposed for any such infamous crime; or 
being granted final release from incarceration or supervision by the board of probation and parole, or 
county correction authority. A person rendered infamous aft«- July 1. 1986, by virtue of being convicted 
of one of the following crimes shall never be eligible to register and vote in this state: first degree murder, 
aggravated rape, and treason or voter fraud. May also be prohibited if given a pardon with conditions on 
voting. 

Tenn. Code Ann. § 40-29-105(c)(2) (b): Tenn. Code Ann. § 40-29'105(bX2) (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

A person may be refused appointment if: incompetent to hold elections, failed to serve as directed in 
previous elections, or is unfit to serve in the election. 

Tenn. Code Ann. § 2-4-W6(d) {Thomson/West 2006). 

English Fluency and Literacy Requirement 

A person may be refused appointment if: incompetent to hold elections, failed to serve as directed in 
previous elections, or is unfit to serve in the election. 

Tenn. Code Ann. § 2-4-106(d} (Thomson/Wesi 2006). 
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Good Reputation Requirement 

A person may be refused appointment if: incompetent to hold elections, failed to serve as directed in 
previous elections, or is unfit to serve in the election. 

Tenn. Code Ann. § 2-4-106(d) (Thomson/West 2006). 


Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

• 1 7 years of age. 

• Meets a!! other requirements to serve. 

• Nothing in this section shall prohibit a high school student appointed as a poll official from receiving 
compensation in addition to having an excused absence. 

Tenn. Code Ann. § 2-4-1 03(e) (Thomson/West 2006). 
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State Registration Requirement 

(Exceptions may be found in Student Election A^istant category) 

Must be a qualified voter. 

Tex. E!ec. Code § 32.051(7) (a) & (c) (Thomson/l^st 2006). 

Age Requirement 

1 8 years of age. 

Tex. Elec. Code § 11.002(1) fThomson/West 2006). 


Residency Place and Term Required for Voter Registration 

state resident for 30 days. 

Tex. Elec. Code § 1 1.002(5) (Thomson/Wesi 2006). 


Residency Requirement for Service (State, County or Precinct) 

Precinct if election judge, or county if precinct resident cannot be found. 

Tex. Else. Code § 32.051(a). (b). (c) (Thomson/West 2006). 

County if election clerk, or part of county or politick subdivision if election is for only a part of the county 
or a political subdivision. 

Tex. Elec. Code § 32.051(c) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. County elections; Tbe presiding judge and alternate presiding judge must be 
affiliated or aligned with different political parties. 

Tex. Elec. Code § 32.002(c) (Thomson/West 2006). 

The commissioners’ court will make appointrrients from lists submitted, before July of each year (may 
supplement until the 20th day before a general election or the 15th day before a special election), by the 
political parties whose candidate for governor received the highest or second highest number of votes in 
the county in the most recent gubernatorfai general election. The presiding election judge will be from the 
party with the highest votes, and an alternate presiding judge from the party with the second highest votes. 
Tex. Elec. Code §32.001(a); Tex. Elec. (3ode § 32.002(c), (d) (Thomson/West 2006). 

The presiding judge appoints at least two clerks for each precinct in each election, at least one from each 
list supplied by the county chairs of the two parties with the highest gubernatorial votes. Appointments 
are made not later than the fifth day after the date the judge receives the list and shall deliver written 
notification of the appointment to the appropriate county chair. 

Tex. Elec. Code § 32.033(b); 32.034(b): Tex. Elec. Code § 32.034(d) (Thomson/mst 2006). 


Lxji , vi ». liiti i%3lir!eligibiP{yiRjKfditicfi;oihcset:»^sci*edbysut>ciV4;-le) 32ofiheei6t-Ui:>iica.(f;:rciybcpi-ssc.(ibe:l 
I 1 J ’ 1 '' ’ ’ct t-t-lrn Qflcsn? serv^g In eisctlOfis CRiersd by an auihofiiy ol Ihe ciK'. 
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In an election conducted by the regularly appointed presiding judge, the presiding judge shall appoint the 
alternate presiding judge as one of the clerics. 

Tex. Elec. Code § §32.032 (Thomson/West 2006). 

The clerks for genera! and special State and county elections are selected from different political parties if 
possible. 

Tex. Elec. Code § 32.034(a) (Thomson/Wesi 2006). 

If only one additional clerk is to be appointed for an election in which the alternate presiding judge will 
serve as a clerk, the clerk shall be appointed from the list of a political party with which neither the 
presiding judge nor the alternate judge is affiliated or aligned, if such a list is submitted. If two such lists 
are submitted, the presiding judge shall decide from which list the appointment will be made. If such a list 
is not submitted, the presiding judge is not required to make an appointment from any list. 

Tex. Elec. Coda § 32.034(cj (Thom^on/Wesi 2006). 

If a presiding judge has not been appointed at the time the county chair of a political party is required 
to submit a list of names for the appointment of a cler1<, the list of names shall be submitted to the 
county chair of the political party whose candidate for governor received the most votes in the precinct 
in the most recent gubernatorial election and to the commissioners court. The county chair, or the 
commissioners’ court in a county without a county chair, shall appoint clerks from the list in the same 
manner provided for a presiding judge to appoint clerks. 

Tex. Elec. Code § 32.034(9) (Thomson/West 2006). 

Political subdivisions other than a county: The governing body appoints judges and determines their term 
of service, which may not exceed two years. 

Tex. Elec. Code §32.005 (Thomson/West 2006). 

Primaries: The county chair of a political party holdirrg a primary election appoints the judges for each 
prednct, with the approval of the county executive committee. 

Tex. Elec. Code §32.006(a) (Thomson/West 2006). 

Term Requirements 

Judges serve for a term of one year beginnir>g on August 1st following the appointment, except that the 
commissioners’ court by order recorded in its minutes may provide for a term of two years. 

Tex. Elec. Code § 32. 002{bj (Tnomson/West 2006). 

Appointment of an election clerk is for a single election only. 

Tex. Elec. Code § 32.031(0} (Tdomson./West 2006). 

Compensation and Hour Requirements 

Part time possible for clerks. The presiding judge shall designate the working hours of election clerks 
serving. 

Tex. Elec. Code § 32.072(a) (Thomson/West 2006). 

Clerks may be assigned to work for different lengths of time and to begin work at different hours. 

Tex. Elec. Cade § 32.072(b) (Thomson/West 2006). 
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Election judge or clerk is entitled to compensation for services rendered at a precinct polling place at an 
hourly rate, which amount must be at least the federal minimum hourly wage. 

Tex. Bee. Code § 32.09t(a) (Thomson/West 2006). 


Training, Certification and Oath Requirements 

Secretary of State adopts standards of tr««ning in election law and procedure for presiding or alternate 
election judges. Standards may include required attendance at ^propriate training programs or the 
passage of an examination at the end of a training program. 

Tex. Elec. Code §32.11 1(aj, (b) (ThomsoaiWest 2006). 

Mote; Secretary of State training guidelines are available at httpy/www.sos.state.tx.us/eiections/laws/ 
ejccur.shtml (2006). 

Training videos and election worker handbooks are also available through the Secretary of State. 

Elected Public Officials Prohibited 

A person who holds an elective public office is ineligible to serve as an election judge or clerk in an 
election. 

Tex. Elec. Code § 32.052(a} (Thomson/West 2006). 

A deputy or assistant serving under a public officer does not hold a public office. 

Tex. Elec. Code § 32.052(b} (Thomson/V^st 2006). 

Candidates Prohibited 

No candidates for public office may serve. 

Tex. Elec. Code § 32.053(a) (Thomson/West 200$). 

Prohibited from serving if employed by or related within the second degree by consanguinity or affinity to 
an opposed candidate for a public office or the party office of county chair in the election. 

Tex. Elec. Code § 32.054(a) (Thomson/West 2006). 

Prohibited from serving if campaign treasurer/campaign manager of a candidate in that election. 

Tex. Elec. Code §§ 32.055(a), 52.0551(a) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of a felony and sentence is not fully dischaiged, including any term of 
incarceration, parole, or supervision or completion of a period of probation ordered by any court; unless 
pardoned or otherwise released from the resulting disability. 

Tex. Elec. Code § 71.002(4) {Thomson/West 2006). 

A person is ineligible to serve as an election judge or clerk in an election if the person has been finally 
convicted of an offense in connection with conduct directly attributable to an election. 

Tex. Elec. Code §32.0552 (niomson/Wesi 2006). 
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Prohibited if convicted of any felony, subject to such exceptions as the legislature may make. The 
iegisiature shall enact laws to exclude from the right of suffrage pwsons who have been convicted of 
bribery, perjury, forgery, or other high crimes. 

Tex. Const Art. VI. § 1 (3) (Thomsor^/West 2006). 


The Effect of Mental Incapacitation on Participation 

Prohibited if determined mentally incompetent by a final judgment of a court. 

Tex. Else. Code § 11. 002(3} {Thoinson/V^st 2006). 

Prohibited if determined mentally incompetent by a court, sut^ect to such exceptions as the legislature 
may make. 

Tex. Const Art. VI, § 1 (2) (ThomsoniWesi 2006). 

English Fluency and Literacy Requirement 

No information available. 

Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

Translators. The presiding judge of an election precinct subject to Section 272.002 shall make reasonable 
efforts to appoint a sufficient number of election clerks who are fluent in both English and Spanish to serve 
the needs of the Spanish-speaking voters of the precinct. 

Tex. Elec. Code § 272.009(a) (Thomson/West 2006). 

if the number of election clerks appointed under Subsection (a) is insufficient to serve the needs of the 
Spanish-speaking voters in the election, the authority appointing election judges for the election shall 
appoint at least one clerk who is fluent in both English and Spanish to serve at a central location to 
provide assistance for Spanish-speaking voters. 

Tex. Elec. Code § 272.009(b) (Thomson/West 2006). 

Student Election Assistant Statute 

No information available. 
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State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

Utah Code Ann. § 20A -5'601(1) {b) (i); Utah Code Ann. § 20A-5-602(1) (ThomsonA/Vest 2006). 


Age Requirement 

1 8 years of age. 

Utah Code Ann. § 20A-2-101(1){c) (Thomson/West 2006). 

There are currentfy some opportunities for 17 year olds wrfio wrill be 18 years of age by the next regular 
genera! election. 

Utah Code Ann. § 20A-5-601 (Thom^on/Wtest 2006). 

Residency Place and Term Required for Voter Registration 

State for at least the 30 days immediately before the Section. 

Utah Code Ann. § 20A-2-101{1) (b) (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

County for general and primary electioris. 

Utah Code Ann. § 20A-5-601(r) (b) (i) (Thomson.West 2006). 

Jurisdiction for local elections. 

Utah Code Ann. § 20A-5-6O2{7) {Thomson/West 2006J. 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation Generally Required for Judges in Regular General Elections and Primary Elections. 

By April 1 st of each even-numbered year each registered political party files list of eligible candidates, and 
each county legislative body appoints election judges from the lists submitted. 

Utah Code Ann. § 20A-5-601(1} S (2) (Thomson/West 2006). 

For each set of three judges to be appointed for each voting precinct, the county legislative body shall 
ensure that; two judges are appointed from the political party that cast the highest number of votes for 
governor, lieutenant governor, attorney general, state auditor, and state treasurer, excluding votes for 
unopposed candidates, in the voting precinct at the last regular general election before the appointment 
of the election judges; and one judge is appointed from the politick party that cast the second highest 
number of votes. 

Utah Code A.nn. § 20A-5-607(a) (ThomsonWest 2006). 

For each set of two judges to be appointed for each voting precinct, the county legislative body shall 
ensure that: one judge is appointed from the politick p>arty that cast the highest number of votes for 
governor, lieutenant governor, attorney general. State auditor, and State treasurer, excluding votes for 
unopposed candidates, in the voting fX'ecinct at the last regular general election before the appointment 
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of the election judges; and one judge is appointed from the political party that cast the second highest 
number of votes. 

Utah Code Ann. § 20A-5-601(b) flTtornson/West 2006). 

Where a party fails to submit a list by the deadline or the list is incomplete, the county legislative body 
shall provide for the appointment of any qualified county voter as an election judge. 

Utah Code Ann. § 20A-5-601(8)(Thomsonmest2006). 

Affiliation Not Required for Judges in Local Elections. 

At least 1 5 days before the date scheduled for any local election, the municipal legislative body or special 
district board shall appoint or provide for the appointment of judges. 

Utah Cede Ann. § 20A-5-602(1) (Thomson.West 2006). 

If poll worker fails to show up at the poll then the poll workers present may appoint a qualified elector, 
from the same political party as the absentee, to fril the role. 

Utah Code Ann. § 20A-5-605(3) (a) (Thomson!West 2006). 

Term Requirements 

Possible two year terms for general and primary elections. 

Utah Code Ann. § 20A"5-601(1) <a) (Thomson/Wesi 2006). 

All election judges are used for the term of the election. They may or may not be used in both elections 
during an election cycle. 

Stephen MacDonald. Deputy Director of Elections. Utah (2006). 

Compensation and Hour Requirements 

For general and primary elections the county legislative body shall establish compensation for Section 
judges. 

Utah Code Ann. § 2QA'5~60103) (Thomson/West 2006). 

For local elections the municipal legislative body and special district board shall compensate election 
judges for their services, but may not compensate their election judges at a rate higher than that paid by 
the county to its election judges. 

Utah Code Ann. § 20A-S~602(4) (Thomson/West 2006). 

Poll workers are reimbursed for mileage traveled. 

Utah Code Ann. § 20A-4-207f3) fThomson/Wesf 2006). 

Training, Certification and Oath Requirements 

According to the Utah State Plan on Election Reform Amended on November 8, 2004, the State, in 
cooperation with the county clerks, vwl! deagn a uniform and standardized training for all judges by the 
2006 election. It is unknown whether that occurred. 

www.eleciions.utah.govfstateplan.amended-ll. 8.04.pdf; Utah Admin. Code R623-3-1 /ncorporafes policies and 
procedures in Utah State Plan by reference. 



936 


Utah (continued) 


Oath required. 

Utah Const. Art. 4, §10 (Thamson/West 2006). 

Elected Public Officials Prohibited 

No information for genera! and primary elections. 

Candidates Prohibited 

in iocai elections, no candidate's parent, sibling, spouse, child, or in-law may serve in the voting precinct 
where the candidate resides. 

Utah Code Ann. § 20A-S-602(2) (Thomson/WBst 2006). 

Candidates are not prohibited under the code from being poll woi1<ers in general or primary elections, but 
the practice is to prohibit candidates from servir>g as election judges. 

Stephen MacDonald: Deputy Director of Elections, Utah (20061. 

The Effect of Felon Status on Participation 

Prohibited if convicted of a felony in any State or Federal court, until rights are restored by being 
sentenced to probation by the sentencing judge, granted parole by the board of pardons, or successfully 
completing the term of incarceration. 

Utah Cade Ann. § 20A-2-101.5 (Thomson/West 2006). 

Prohibited if convicted of a felony or of treason or a crime against the elective franchise until right is 
restored as provided by statute. 

Utah Const. Art. 4, §6 (Thomson/West 2006). 

The Effect of Mental incapacitation on Participation 

Prohibited if adjudicated mentally incompetent until right is restored as provided by statute. 

Utah Const. Art. 4. § 6; Utah Code Ann. §62A-15-641(1) (c) (Thomson.'West 2006). 

English Fluency and Literacy Requirement 

For general and primary elections must be competent, 

Utah Code Ann. § 20A-5-501(1) (P) fi) (ThomsonWest 2006). 

Competence is required for local elections, though the requirement is not codified. 

Stephen MacDonald, Deputy Director of Elections. Utah (2006). 

Good Reputation Requirement 

For general and primary elections must be trustworthy. 

Utah Code Ann. § 20A-5-6Qlll)(bj(i) (Thomson/West 2G06). 

Trustworthiness is required for local elections, though the requirement is not codified. 

Stephen MacDonald. Deputy Director ol Elections, Utah (2006). 
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Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

There are currently some opportunities for 17-year-olds who will be 18 years old by the next regular 
genera! election. 

Utah Code Ann. § 20A-S-601 (Thomson/West 2006). 

Note: According to the Utah State Plan on Election Refonn, amended on November 8. 2004, legislation 
will be introduced to allow 17-year-olds to work at polling peaces. 
www.eiections.utah.gov/stateplan.amended.1 1 .8.04.pdf. 

Utah Admin. Code R623-3-1 incorporates policies and procedures in Utah State Plan by reference. 
Pending Legislation Alert for 2006: 

Many of the requirements for election judges will change If certain bills pass the legislature. The main bill is 
House Bill 348 or House Bill 14. 

Stephen MacDonald, Deputy 0/recfor of Elections, Utah (2006). 
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State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter, unless approved 16 or 17 year old resistant. 

Vt Stat. Ann. tit 1 7, § 2452(a}; Vt. Stat Ann. tit. 17, § 2454(a) (ThomsonlWest 2006). 


Age Requirement 

1 8 years of age. 

W, Stai. Ann. tit. 17. § 2121(4) (Thomson/West 2006). 

1 6 or 1 7 years of age as assistant elections officers. 

Vt. Sfst. Ann. tit. 17, § 2454(a) (Thomson/Vtest 2006). 

Residency Place and Term Required for Voter Registration 

Must reside in municipality, and if temporarily leave have intent to return indefinitely. 
vt. stat Ann. tit. 17, §2121(2) (Thomson/mst 2006). 

Residency Requirement for Service (State, County or Precinct) 

Must reside in voting district, except in larger municipalities where districts can be combined for Improved 
administration. 

vt. stat Ann, tit 1 7. § 2452(a): Vt Stat Ann. tit 1 7. § 2454(a) (Thomson/West 2006). 

The only exception to residency is that an assistant town clerk may serve as an assistant elections officer, 

regardless of his or her residence. 

l/f. Stat. Ann. tit. 1 7. § 2454(a) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation considered for assistant election officers. The town clerk shall be the presiding officer unless 
the town by vote at an annual meeting or by charter shall provide otherwise. If the regular presiding officer 
Is unavailable or unable to preside at any given election, then the board of civil authority shall promptly 
appoint a voter of the town to serve as the presiding officer at that election. If more than one polling place 
is used, the board shall appoint a presiding officer for each additional polling place. 

Vt stat Ann. tit. 1 7. § 2452 (Thomson/West 2006). 

The board of civil authority appoints the assistant election officers prior to the election. As far as possible, 
the board shall attempt to appoint an equal number of persons from each major political party. 

Vt Stat. Ann. tn. 1 7, § 2454 (Thomson/V^est 2006). 
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Term Requirements 

There are no set terms for presiding officers. Generally the town clerk serves as long as he or she is town 
clerk. Town clerks can be elected to one year or three year terms. No more than two years for presiding 
officers for additional polling places. 

Vt, Stat. Ann. tit. 17. § 2452(b) (Thomson/Mfesf 2006). 

Assistant election officers appear to serve for election to which appointed. 

Vt. Sfaf. Ann. tit. 1 7. § 2454(A) (Thomson/West 2006). 


Compensation and Hour Requirements 

The presiding election officer shall notify each election official of the hours when he shall be present to 
work at the polls. 

vt. Stat. Ann. tit. 1 7, § 2455 (Thamson/West 2006). 

Compensation is set by local legislative body and varies from volunteers, to minimum wage, to higher 
hourly wages, to stipends for a shift or stipends for all day. 

Katny De Wolfe, Director of Elections and Campaign Finance (2006). 

Training, Certification and Oath Requirement 

The Secretary of State shall organize regional workshops for eleclicMi officials. The regular presiding officer 
of each town or an assistant designated by the board of civil authority shall attend, at the town’s expense, 
at least one of these election workshops every two years. 

vt. Stat. Ann. tit. 17. § 2457(aj & (b) fThornson/West 2006). 

Each assistant election officer shall be sworn prior to entering on the performance of his or her duties. 

vt Stat. Ant), tit. 1 7. § 2454(a) (Thomson/Wast 2006). 

Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No person shall serve as an election official in any election in which his or her name appears on a ballot 
of the Australian ballot system as a candidate for any office unless he or she is the only candidate for that 
office, or unless the office for which he or she is a candidate is that of moderator, justice of the peace, 
town clerk, clerk-treasurer, ward clerk, or inspector of elections. When an Australian ballot is not used, a 
person shall not serve as an election official during the election to fill any office for which he or she is a 
nominee. 

Vt. Stat Ann. tit 1 7, § 2456 & § 2638 (Thomson, West 2006). 
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The Effect of Felon Status on Participation 

Felons, even incarcerated felons, do not lose their right to vote in Vermont An incarcerated felon must 
register and vote in the last municipality in which he ot she resided in Vermont immediately prior to 
incarceration (not where facility is located). There is no prohibition against felons being candidates or 
serving in any local public office in Vermont, so a felon could serve as an election official. 

Vt. Const. Ch. II. § 42 (Thomson/V^st 2006); Kathy DeWolfe, Director of Elections and Campaign Finance (2006). 

The Effect of Mental incapacitation on Participation 

Prohibited if adjudicated incompetent and not restored to legal capacity. 

I'r. Siat. Ann. Tit. 18 §7705(3) (3) (Thomson/West 2006). 


English Fluency and Literacy Requirement 

No requirements. 

Kathy DeWolfe. Director of Elections and Campaign Finance (2006). 

Good Reputation Requirement 

Prohibited if not of a quiet and peaceable behavior. 

Vt. Const. Ch. II. § 42 (Thomson/West 2006). 

Alternative Positions with Different Requirements 

The local board of civil authority that administers Sections along with the presiding ofHcer is made up 
of all members of the local select board (legislative body), all justices of the peace, and the town clerk. 
Select board members are elected at March town meeting for either three year terms (or one or two year 
terms if the municipality has voted to have five Select board members instead of only three), Justices of 
the peace are elected at the general election and serve two year terms starting the following February. 
Kathy DeWolfe, Director of Elections and Campaign Finance (2006). 

Student Election Assistant Statute 

The board of civil authority may appoint residents of a voting district who are 1 6 or 1 7 years old to serve 
as assistant elections officers in their respective pdling places. 

Vt. Stat. Ann. tit. 1 7, § 2454(a) (Thomson/West 2006). 
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State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a qualified, registered elector. 

78 Virgin islands Code § 152 (a) (Thomson/Wesi 2006). 

Age Requirement 

18 years of age. 

78 Virgin Islands Code § 261 (Thomson/Wes( 2006). 


Residency Place and Term Required for Voter Registration 

Resident of the Virgin islands and election district for a period of at least 30 days next preceding the date 
of the election. 

18 Virgin Islands Code § 262 (a) (Thomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

District. 

18 Virgin Islands Code§ 152 (a) (Thomson/V^st 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation considered. The board of etections in each legislative district shall, not later than 20 days prior 
to the day on which a primary or election is to be held, appoint election officers. The Chairmen of political 
parties in each legislative district shall have the right to subrrut to the board their nominations therefore. 

18 Virgin Islands Code§ 151 (a) (Thomson/West 2006). 

If, at any time prior to the day of any primary or election, a vacancy occurs, the board shall fill the vacancy 
by appointment of another qualified person who is a member of the same political party as that of the 
appointee whose place he is filling. The chairman of such party in the legislative district shall have the 
right, prior to such appointment, to submit to the board his nominating therefore. 

18 Virgin Islands Code §151 (c) (Tnomson/West 2006). 

Term Requirements 

No information available. 

Compensation and Hour Requirements 

Judges $150, inspectors $125, clerks $1(X), voting machine monitors $1 00. 

78 Virgin Islands Code § 156 (a) [Thomson/West 2006). 

An additional $20 for each instructional meeting attended. 

78 Virgin Islands Code § 158 (b) (Thomson/Wesi 2006). 



942 


United States Virgin Islands (continued) 


157 


An additional $1 0 for each shift worked which shift commences on or after 6:00 p.m. 

18 Virgin Islands Code § 158 (c) (ThomsonAMIest 2006). 

The election officers shall meet at the polling frface to which they were assigned at least one hour before 
the hour for opening the polls on the day of each primary or election. 

78 Virgin Islands Code § 558 (c) (Thomson/West 2006). 

Training, Certification and Oath Requirennents 

No information available on training and certification. 

Oath required. 

18 Virgin Islands Code § 153; 18 Virgin Islands Code§ 154 (Thomson/Vitest 2Q06). 


Elected Public Officials Prohibited 

No information available. 

Candidates Prohibited 

No candidates. 

18 Virgin Islands Code §152 fb) {Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited for ten year period if twice convicted by a court of competent jurisdiction of a felony or of a 
crime involving moral turpitude. 

18 Virgin Islands Code § 263 (a) (Tliomson/VVest 2006). 

Prohibited for one year period after discharge if convicted by a court of competent jurisdiction of a felony 
or of a crime involving moral turpitude. 

1 8 Virgin Islands Cade § 263 (b) (Thomson/Vltest 2006). 

The Effect of Mental incapacitation on Participation 

Prohibited if inmate of a public or private institution for the insane and if under the care of a guardian by 
reason of any mental incapacity. 

18 Virgin Islands Cade § 263 (c) (Thomson/West 2006). 

English Fluency and Literacy Requirement 

At least one of the election officers and clerks appointed for each polling place shall be fluent in both 
Spanish and English. 

18 Virgin Islands Cede § 151 (a) (Thomson/West 2G06). 
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Good Reputation Requirement 

May not be directly or indirectly interested in any bet or wager on the result of the election. 

Vipgin Islands Code § 754 (Thomson/V\test 2006). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

No information available. 
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State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a qualified voter. 

Va. Code Ann. § 24.2-115 (ThomsDn.‘West 2006). 


Age Requirement 

18 years of age. 

Va. Code Ann. § 24.2-101: Va. Const. Art. II, § 1 (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

Resident of the Commonwealth and of the precinct where vote. 

Va. Code Anrt. § 24.2-101, Va. Co.nst. Art. II, § 1 (Thomson/West 2006). 


Residency Requirement for Service (State^ County or Precinct) 

Precinct then Commonwealth, insofar as practicable, each officer shall be a qualified voter of the precinct 
he is appointed to serve, but in any case a qualified voter of the Commonwealth. 

Va. Code Ann. § 24.2-115 (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. Electoral boards appoint officers of election, if possible from lists of 
nominations filed by the political parties entitled to appointments. Parties file nominations with the 
secretary of the electoral board at least ten days before February 1st each year. Appointments shall 
be made giving representation to each of the two political partis having the highest and next highest 
number of votes in the Commonwealth for governor at the last preceding gubernatorial election. The 
representation of the two parties shall be equal at each precinct having an equal number of officers and 
shall vary by no more than one at each precinct having an odd number of officers. One officer shall be 
designated as the chief officer of election and one officer as the assistant for each precinct. The officer 
designated as the assistant for a precinct, whenever practicable, shall not represent the same political 
party as the chief officer for the precinct. For a primary election involving only one political party, persons 
representing the political party holding the primary shall serve as the officers of election if possible. 

Va. Code § 24.2- 1 15 (Thomson/West 2006). 

Virginia Attorney General Opinion 06-058, 9/15/06: “It is my opinion that the Constitution of Virginia 
requires a tocai electoral board, where it is feasible to do so. to appoint officers of election who 
represent the two dominant political parties. It further is my opinion that when it is not feasible to appoint 
representatives of such parties, a board may appoint nonpartisan officers of election.” 

http:/7wv/w.oag. state. va.us/OPINIONS/2006opns/06-05dJensen.pdf (2006). 


Term Requirements 

Serve for a term not to exceed three years or until successors are appointed. 

Va. Code Ann. § 24.2-115 (Thomson/West 2006). 
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Compensation and Hour Requirements 

Part time possible. The electoral board may provide that the office's of election for one or more precincts 
may be assigned to work ait or a portion of the Hme that the precinct is open on election day. However, 
the chief officer and the assistant chief officer, appointed to represent the two political parties, shall be on 
duty at ail times. 

Va. Code Ann. § 24.2-1 15. 1 (Thamson/West 2006). 

Legislation pending to allow the chief officer and the assistant chief officer to, by joint agreement, excuse 
an officer of election from the polling place for a brief period for a personal emergency. 

20G6 VA H.B. 1092 (NS) (Thomson/Wesi 2006). 

Each election worker is paid at least $75 for a full day's work. 

Va. Code Ann. § 24.2-116 fThomsoniWest 2006). 

Any person who serves as an officer of Section as defined in § 24.2-101 shall neither be discharged from 
employment, nor have any adverse personnel action taken against him, nor shall he be required to use 
sick leave or vacation time, as a result of his absence from employment due to such service, provided he 
gave reasonable notice to his employer of such service. No person who serves for four or more hours, 
including travel time, on his day of service shall be required to start any work shift that begins on or after 
5:00 p.m. on the day of his service or begins before 3:00 a.m. on the day following the day of his service. 
Any employer violating the provisions of this section shall be guilty of a Class III misdemeanor. 

Va. Code Ann, § 24.2-118.1 (Thomson/Wesl 2006). 

Training, Certification and Oath Requirements 

Electoral boards Instruct each chief officer and assistant in his duties not less than three nor more than 
30 days before each election. Each electoral board may instruct each officer of election in his duties at an 
appropriate time or times before each November general Section. 

Va. Code Ann. § 24.2-115(Thomson/mst 2006). 

Oath required. 

Va. Code Ann. § 24.2- 120 (Thomson/West 2006). 

Elected Pubiic Officials Prohibited 

No person, nor the deputy or the employee of any person, who holds any elective office of profit or 
trust under the government of the United States, the Commonwealth, or any county, city, or town of the 
Commonwealth, shall be appointed an officer of election. 

Va. Code An.n. § 24.2- 1 19 (Tnomson/West 2006). 

Candidates Prohibited 

A candidate may require the removal of an officer of election for the election in which he is a candidate 
by a request in writing on the grounds that the officer is a spouse, parent, grandparent, sibling, child, or 
grandchild of an opposing candidate. 

Va. Code Ann. § 24.2- 1 1 7 {lhomsoni\Nesi 2006). 
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Virginia (continued) 


The Effect of Felon Status on Participation 

Prohibited if convicted of a felony, unless dvil rights have been restored by the governor or other 
appropriate authority. 

Ua, Code Ann. § 24.2-101: Va. Const Art. II, § 1 (Thomson/West 2G06). 

Note: Pending legislation would add that the general assembly may provide by general taw for the 
restoration of civil rights to persons who have been convicted of felonies and who have completed sen/ice 
of their sentence including any period or condition of probation, parole, or suspension of sentence. 

2Q06 ir/l S.J.R. 307 (NS) (Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if adjudicated incapacitated urtiess capacity has been reestablished as provided by law. 

Va. Code Ann. §24.2-101; Va. Code Ann. §24.2-101; Va. Const. Art. II. § 1 (Thomson/West 2006). 

English Fluency and Literacy Requirement 

Must be competent. 

Va. Code Ann. § 24.2-115 (Thomson/West 2006). 

Good Reputation Requirement 

Must be competent. 

Va. Code Ann. § 24.2-115 (Thomson/West 20C/6). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 


No information available. 
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Washington 


State Registration Requirement 

{Exceptions may be found in Student Election Assistant category) 

No statutory registration requirement. Must ^her be a member of a major political party qualified to work 
on an election board in the precinct. 

Wash. Rev. Code § 29A. 44. 430 (Thomson/West 2006). 

Or must be a properly trained person. 

Wash. Rev. Code § 29A. 44.410 (3) (Thomson/West 2006). 

Age Requirement 

There is no minimum age requirement to work at the polls. 

Nick Handy, Director of Elections, Washington State (2006). 

1 8 years of age for registration. 

WA Const. Art. VI. § 1. (Thomson/West 2006). 

Residency Place and Term Required for Voter Registration 

Lived in the State, county, and precinct 30 days. 

WA Const. Art. VI. § 1 (Thomson/West 2006). 

For the purpose of voting and eligibility to office no person shall be deemed to have gained a residence by 
reason of his presence or lost it by reason of his absence while a student at any institution of learning. 

WA Const. Art. VI. § 4 (Thomson/West 2006). 


Residency Requirement for Service (State, County or Precinct) 

Precinct. Whenever possible, should be residents of the precinct in which they serve. 

Wash. Rev. Code§29A.44.4W(1)(Thomson/V\/est2006). 


Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. The political party representation of a single set of precinct election officers 
shall, whenever possible, be equal but, in any event, no single political party shall be represented by more 
than a majority of one at each polling place. 

Wash. Rev Code § 29A.44.420 (Thomson/West 2006). 

At least ten days prior to any primary or election, general or special, the county auditor appoints one 
inspector and two judges of election for each precinct (other than vote-by-mail precincts) from lists 
submitted by the chairpersons of the county central committees of tfie two political parties entitled to 
representation. 

Wash. Rev Code § 29A.44. 410 (1) (Thomson/'West 2006). 
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By the first day of June each year, the county char of each major poKticai party shall certify and compile 
a list of qualified precinct residents from the precinct committee's nominations, add names if there are 
insufficient nominees, and substitute nominees for those deemed unqualified. 

Wash. Rev. Code § 29A.44.430 (Thomson/West 2G06). 

if the list is insufficient, the auditor may appoint a properly trained person whose name does not appear 
on such a list as an inspector or judge of election for a precinct. 

I'Vasn. flev. Code § 29A.44.410(3) (Thomson/West2006). 

If there are sufficient numbers of nominees from the political parties, then the county auditor shall 
designate the inspector and one judge in each precinct from that political party which polled the highest 
number of votes in the county for its carKiidate for president at the last preceding presidential election and 
one judge from that political party polling the next highest number of votes. 

Wash Rev. Code § 29A.44.410 (4) (ThomsonWest 2006). 

The auditor may also appoint one or more persons to act as clerks if in his or her judgment such 
additional persons are necessary. Each clerk appcxnted shall represent a major political party. 

Wash. Rev. Code § 29A.44.420 (Thomson/W^st 2006). 

Term Requirements 

Poll workers are appointed prior to each election. 

Wash. Rev. Code § 29A.44.410 (1) (Thomson/West 2006). 

Compensation and Hour Requirements 

The precinct election officers for each precinct shall meet at the designated polling place at the time set 
by the county auditor. 

Wash, Rev. Code § 29A.44. 150 (Thomson/West 2006). 

The election officer having jurisdiction of the election may designate at what hour the clerks shall report 
for duty. 

Wash. Rev. Code § 29A.44.420 (Thcmson/Wesi 2006). 

Judges and clerks of an election are compensated at not less than the minimum hourly wage. Inspectors 
receive the rate paid to judges and clerks, plus compensation for an additional two hours. 

Wash. Rev. Code § 29A.44.530 (Thomson/West 2006). 

Training, Certification and Oath Requirement 

Before each State primary or general election at which voting systems are to be used, the county auditor 
shall instruct all precinct election officers. 

Wash. Rev. Code § 29A. 12. 120 (1) (Thomson.West 2006). 

The county auditor may waive instructional requirements for precinct election officers who have previously 
received instruction and who have served for a sufficient length of time to be fully qualified to perform 
their duties. 

Wash. Rev. Code § 29A.12.120 (2) (ThomsonPWdsI 2006). 
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Washington (continued) 


No inspector or judge may serve at any primary or Section at which voting systems are used unless he or 
she has received the required instruction and is qualified to perform his or her duties in connection with 
the voting devices. 

Wash. Rev. Code § 29A. 12. 120 (4) (Thomson/West 2006). 

As compensation for the time spent in rec«ving inshuction, each precinct election officer who qualifies 
and serves at the subsequent primary or election receives acfditionai two hours compensation. 

Wash. Rev. Cade § 29A. 12. 120 (3) (Thomson/'West 2006). 

Oath required. 

Wash. Rev. Code § 29A.44.490 (Thomson/West 2006). 


Elected Public Officials Prohibited 

No prohibition, but interference with voter prohibited. No person may interfere with a voter in any way 
within the polling place. 

Wash. Rev. Coda § 29A.44.010 (Thomson/West 2006). 

This does not prevent the voter from receiving assistance in preparing his or her ballot as provided in ROW 
29A.44.240. 

Nick Handy. Director of Elections. Washington State (2006). 


Candidates Prohibited 

No prohibition, but interference with voter prohibited. No person may interfere with a voter in any way 
within the polling place. 

Wash. Rev. Code § 29A.44.010 (Thomson/West 2006). 

This does not prevent the voter from receiving assistance in preparing his or her ballot as provided in ROW 
29A.44.240. 

Nick Handy, Director of Elections. Washington State (2006). 

The Effect of Felon Status on Participation 

Since registration is not a requirement to work at polls, there is no statutory prohibition against those 
convicted of infamous crimes from working at the polls. 

Nick Handy, Director of Elections. Washington State (2006). 

The Effect of Mental incapacitation on Participation 

Since registration is not a requirement to work at pcrfis, there is no statutory prohibition against those 
declared mentally incompetent from working at the polls. 

Nick Handy, Director of Elections, Washington State (2006). 

English Fluency and Literacy Requirement 

No information available. 
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Good Reputation Requirement 

No information available. 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

No information available. 
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West Virginia 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered voter. 

W. Va. Code §3-1-28(a){V(Thamson/W^t 2006). 

Age Requirement 

18 years of age. 

W. l/a. Code § 3-2-2(a) (Thom^oolWest 2006). 

A person who is at least 17 years of age and who will be 18 years of age by the time of the next ensuing 
general election may also be permitted to register. 

\N. Va. Code § 3-2-2{a) (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

state and county. 

W, Va. Code § 3-2-2(aj fUiomson/West 2006). 

Residency Requirement for Service (State, County or Precinct) 

Generally county for county-wide elections and municipality for municipal elections. Must be a registered 
voter of the county for elections held throughout the county and a registered voter of the municipality 
for elections held within the municipality; However, if the required number of persons eligible to serve as 
election officials for a municipal election are not available or are not willing to serve as election officials for 
a municipal election, a registered voter of the county in which the municipality is located may serve as an 
election official for elections held within the municipality. 

W. Va. Code § 3- T -26(3) (1) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation required for two of three positions in precinct. The two major parties may each nominate 
one qualified person for each team of poll clerks and one qualified person for each team of election 
commissioners to be appointed for the election. 

W. Va. Code § 3-1 -30(a) (1) {Thomson/West 2006). 

The appointing body also selects one qualified person as the additional election commissioner for each 
board of election officials. 

W. Va. Code § 3-1-30(a) (2) iThomson/lVest 2006). 

The appointing body also selects alternates equal to a minimum of 10 percent of the required poll clerks 
and election commissioners. 

W. Va. Code § 3-1-30(a) (3) (Thomsonmest 2006). 
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No later than the 56th day before the election, the parties file their lists with the governing body (county, 
municipal or school board depending on Section) and 49 days before an election the governing body 
appoints the poll clerks and commissior>ers. The gov^’ning body fills positions for which no nominations 
were filed. 

W. Va. Code §3-1 -30(a) (4): W. Va. Code §3-1 -30(e) (Thomsor.lWest 2006). 

Note; Rules differ slightly for municipal elections in municipalities wittiout party executive committees. 

Term Requirements 

Poll workers are appointed before each election. 

W. Va. Code § 3-1 -30(a) (Thomson/West 2(X)6}. 

Compensation and Hour Requirements 

Compensation depends on role: 

• Each commissioner of election and poll clerk is to be paid a sum, to be fixed by the county 
commission, not exceeding $125 for one day's services for attending the school of instruction for 
election officials if the commissioner or poll clerk provides at least one day's service during an election 
and a sum not exceeding $1 75 for his or her services at any one election. 

■ Each alternate commissioner of election arvJ poll clerk may be paid a sum, to be fixed by the county 
commission, not exceeding $50 for or>e day’s services for attending the school of instruction for 
election officials. 

IV. Va, Code § 3 - 1 -44(8) - (c) {Thomson/West 2006). 

Hours: 5:45 a.m, to close of polls. 

W. Va. Code § 3-1-30(1) (Thomaon/West 2006). 

Training, Certification and Oath Requirements 

The county holds an instructional program, which includes an audio-visual training program produced by 
the Secretary of State and the State election commission. 

IV. Va. (Code§ 3-1 -46(b) (Tnomson'Wesi 2006). 

No person can serve as an election commissioner or poli clerk in any election unless he or she has 
attended such instructional program. However, in cases of emergency when no person who has attended 
the instructional program for that election is available to fill a vacancy on the election board, the clerk of 
the county commission may appoint those who have not had training, 

IV Va. Code § 3-1-46(c) (Thomson/Wesi 2006). 

Oath required. 

IV Vil Code § 3- 1-30a fThomson/West 2006). 

Elected Public Officials Prohibited 

No information available. 
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West Virginia (continued) 


Candidates Prohibited 

No candidates on the ballot or official write-in candidates in the election may serve, No parent, child, 
sibling or spouse of a candidate on the ballot In the precinct may serve in that precinct. 

VJ. I/a. Code $ 3-1-28(a} (3) & (4) fTbomson/West 2006). 


The Effect of Felon Status on Participation 

Prohibited if convicted of a felony, treason bribery In an election, under either State or Federal law, is 
disqualified while serving his or her sentence, including any period of incarceration, probation or parole 
related thereto. 

W. Va. Code § 3'2-2(b) (ThomsoniWest 2006). 

Prohibited if previously convicted of a violation of any election law, 

W. l/a Code§3-l-28{Q)(S)(Thomson/Wesi2006). 

The Effect of Mental incapacitation on Participation 

Prohibited if determined to be mentally incompetent by a court of competent jurisdiction for as long as 
that determination remains in effect. 

W Va. Code § 2-2-2(b} (Thomson!We%t 2006). 

English Fluency and Literacy Requirement 

Must be able to read and write the English language. 

W. Va. Code § 3‘1‘28(a) (2) (Thomson/West 2006). 

Good Reputation Requirement 

The county commission may, upon majority vote, suspend the eligibility to serve as an election official in 
any election for four years for the following reasons; 

• Failure to appear at the polling place at the designated time without proper notice and just cause; 

• Failure to perform the duties of an election official as required by law; 

• improper interference with a voter casting a ballot or violating the secrecy of the voter’s ballot; 

• Being under the influence of alcohol or drugs while serving as an election official; or 

• Having anything wagered or bet on an election. 

W. Va. Code § 3-1 -28(b) (ThomsonlWest 2006). 

Alternative Positions with Different Requirements 

No information available. 

Student Election Assistant Statute 

Election official trainee: 1 6 or 1 7 years old and has meet the qualifications of election officials, other than 
being a registered voter, listed in W. Va. Code § 3-1-28{a). 

W. Va. Code § 3-1 -23(a) (51 (Thomson-Wesi 2006). 
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Wisbonsin® 


State Registration Requirement 

{Exceptions may be found In Student Election Assistant category) 

Do not have to be registered, but must be a qualified elector. 

Wis. Stat. § 7.30(2) (a) (Trtomson/Wfesf 2006j. 


Age Requirement 

18 years of age. 

Wis. Siat. § 6.02(1) (Thomson/West 2006). 

1 6 or 1 7 years of age if high school student qualified under. VWs. Stat. § 7.30(2) (am). 

Residency Place and Term Required for Voter Registration 

Reside in election district or ward for ten days before any election. 

Wis. Stat. § 6.02(1) (Thomson/Vitest 2006). 

Residency Requirement for Service (State, County or Precinct) 

Ward or wards, or the election district, for which the polling place is established. 

Wis. Stst. § 7.30(2) (a) (JhomsoniWast 2006). 

Vacancies may be filled in cases of emergency or because of time limitations by a person from another 
aldermanic district or ward within the municipality. 

Wis. srsf. § 7.30(2) (b) (Thomson/West 2006). 

Affiliation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. All inspectors shall be affiliated with one of the two recognized political 
parties which received the largest number of votes for president, or governor in non-presidential general 
election years, in the ward or combination of wards served by the polling place at the last election. 

Wis. Stat. § 7.30(2) (a) (Thomson/West 2006). 

If party does not supply a list of qualified members or the list is insufficient, the board of election 
commissioners appoints, or the mayor, president or chairperson of a municipality may nominate, qualified 
persons whose names have not been submitted. Any appointment which is made due to the lack of 
availability of names submitted by the parties may be made without regard to party affiliation. 
lV;s. Stat. § 7.30(4) (c) (Thomson/West 2006). 

Parties must submit lists of nominees by November 30th of each even-numbered year, and the board of 
election commissioners or governing body shall appoint nominees from the list by December 31th. 

W)s, Stat. § 7.30(4) (aHb)(Jhomson/West2006). 

Note: Only the city and county of Milwaukee have a board of election commissioners, in addition, 
municipalities, other than cities and villages in counties having a population of more than 500,000, have 
slightly different nomination procedures through their mayor, president or chairperson. 

Wis. Stat. § 7.30(4) (Thomson/W&si 2006). 



955 


170 


Wisconsin (continued) 


Term Requirements 

Two years and shall serve at every election in ward during t«m of office. Terms begin on January 1 st of 
odd-numbered years and end on December 31st of even-numbered years, 

irV/s. Stat. § 7.30(6) (aj (T/jomson/l'yesr 2006^. 

Compensation and Hour Requirements 

Reasonable daily compensation. 

Wis. Stat § 7.03(1 j (a) (T/iomson/lVesr 2006). 

Training, Certification and Oath Requirements 

State elections board shall, by rule, prescribe requirements for certification for chief inspectors. Chief 
inspector at a polling place must be certified by the board to hc^d that office. 

IV/s. Stat § 7.31(1) S (2j ffhomsoniWest 2006). 

Examinations may be given to inspectors to prove that qualifications can be met. 

Wia. Stat- § 7.30(2) (c) (Thomsoni'^st 2006). 

Municipal clerks are required to instruct poll workers in their duties. 

IV/s. Sfaf. § 7. 15(1) (e) fThomson/West 2006). 

Municipal and county clerks are required to assist the State elections board in conducting training. 

Wis. Stat § 5.06(7); Wis. Stat § 7. 10(9); IVis. Stat § 7. 15(1 1) CTbomsanlWast 2006). 

Oath required. 

l/VfS, Sfsf. § 7.30(5) (Thomson/Wesi 2006). 

Elected Public Officials Prohibited 

No election officials in first class cities may hold public office other than notary public. 

Wis. Stat § 7.30(2) (a) (Thomson/West 2006). 

Local government associations recommend that elected officials everywhere in Wisconsin refrain from 
serving as poll workers, even when they are not candidates. 

Kevin Kennedy, Executive Director. State Beckon Board of Wisconsin (2006). 

Candidates Prohibited 

No candidate may serve in an election in which he is running. 

Wis. Stat § 7.30(2) (a) (Thomson/West 2006). 

The Effect of Felon Status on Participation 

Prohibited if convicted of treason, felony or bribery, unless the person's right to vote is restored 
through a pardon or by completing the term of imprisonment or probation for the crime that led to the 
disqualification. 

Wis. Sfaf. ^ 6.03(1) (a): Wis. Stat. § 304.078(3) (Thomson/Vitest 2006). 



956 


Wisconsin (continued) 


The Effect of Mental incapacitation on Participation 

Prohibited if incapable of understanding the objective of the elective process or under guardianship 
pursuant to the order of a court under ch. 880, except that when a person is under limited guardianship, 
the court may determine that the person is competent to exercise the right to vote. 

Wis. Stot § 6.03(1) (a) fThomson/West 2006). 


English Fluency and Literacy Requirement 

Must be able to read and write the English language. 

Wis- Stat. § 7.30(2) (a) (Thomson/West 2006). 


Good Reputation Requirement 

Must be capable and of good understanding. 

Sfat, § 7.30(2) (a) (Thomson/W&st 2006). 

Alternative Positions with Different Requirements 

Special registration deputies may be specially appointed by the clerk or board of election commissioners 
for one election only to conduct elector registration only. 

Ws. Sfaf, § 6.55(6) (Thomson/'West 2006). 

Special voting deputies may be appointed for the purpose of absentee voting in nursing homes and 
qualified retirement homes and qualified community-based residential facilities, the municipal clerk or 
board of election commissioners of each municipality in which one or more nursing homes or qualified 
retirement homes or qualified community-based residential facilities are located shall appoint at ieast two 
special voting deputies for the municipality. 

Wis, Stat. § 6.875(4) (Thomson/West 2006). 

Tabulators may be appointed no less than 30 days before any election the governing body or board of 
election commissioners of any municipality, by resolution, may authorized the municipal clerV or executive 
director of the board of election commissioners to select and employ tabulators for any election. 

Wis. Stat. § 7.30(3) (Thomson/West 2006). 

Student Election Assistant Statute 

• 16 or 17 years old; 

• Enrolled in grades 9 to 12 in a public or private school; 

• At ieast 3.0 GPA; and 

• The approval of parent or guardian and principal of the school attending. 

Wis. Stat. § 7.30(2) (am) (Thomson/Wesi 2006). 

A pupil appointed as an inspector shall serve only for the election for which he or she is appointed. This 
shall not be construed to limit the number of times a pupil may be appointed as an inspector. 

l-Vis. Sraf. 5 7.30(6) (am) (Thomson/Wesf 2006^. 
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Wyoming 


State Registration Requirement 

(Exceptions may be found in Student Election Assistant category) 

Must be a registered eiector. 

Wyo. Stat. Ann. § 22-8-lQl(b) & (c) (Thomson/West 2006). 


Age Requirement 

16 years of age, but no more than one person underage 18 may be appointed as election judge for each 
precinct. 

Wyo. Stat Ann. § 22-8- 102: Wyo. Stat Ann. § 22-8-106 (Thomson/Vi^st 2006). 

1 8 years of age to vote. 

Wyo. Stat Ann. § 22-3- 102(a) (ii) (Thomson/West 2006). 


Residency Place and Term Required for Voter Registration 

Bona fide State resident. 

Wyo. Srat, Ann. § 22-3- 102(a) fThomson/W^st 2006). 

Residency Requirement for Service (State, County or Precinct) 

County. 

Wyo. Star. Ann. §22-8-l01(b) (Thomson/West 2006). 

Affliiation with Political Party Requirement and Process for Nomination as Poll 
Worker 

Affiliation generally required. Judges and members of counting boards shall be divided between the 
participating political parties as nearly equal as possible. 

Wyo. Sfaf. Ann. § 22-8-109 (Thomson/Vl^st 2006). 

Not later than the third Tuesday of May in each general election year the county chairman of each major 
and minor political party in each county may certify to the county clerk a list of registered electors 
residing in the county and affiliated with the party, and a list of persons who are at least 16 years of age 
who otherwise meet all requirements for qualification as an eiector, who are willing to serve as a judge of 
election or as a member of a counting board. At the same time, municipal clerks may submit two similar 
lists of municipal residents, without the need to note party affiliation. Not later than June 30th of each 
general election year, the county clerk shall appoint judges of election and counting boards and alternates 
from lists submitted by the county chairmen of the major and minor political parties, if the list of party 
nominees is insufficient, the county clerk shall consider the list submitted by the municipal clerks and may 
appoint any elector otherwise qualified. 

Wyo. Sfaf. Ann. § 22-8-101 (Thomson/West 2006). 

Term Requirements 

Two years or until successor is appointed. 

Wyo. Sfaf, Ann. § 22-8-103 (Thomson/West 2006). 
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Wyoming (continued) 


Compensation and Hour Requirements 

Judges of election and members of counting boards shall be compensated for services at a rate to be 
determined by the board of county commissioners at the June meeting and stated on the notice sent to 
each nominee. The rate shall be not less than the State minimum wage. 

Wyo. Stat. Ann. § 22-8-116 fThomson/)/\^$t 2006). 

All judges and members of the counting board sh^l be paid not less than $S or more than $25 as 
determined by the board of county comrrBssioners for attending a school. 

Wyo. Stai. Ann. § 22-8- 1 13 (Thomson/West 2006). 

Training, Certification and Oath Requirements 

Unless training is otherwise provided to the satisfaction of the county clerk, all judges of election and 
members of counting boards are obligated to attend at least one training school under the county clerk. 
V</ya. Stai. Ann. § 22-8- 113 (Thomson/West 2006). 

Oath required. 

; Wyo. Stat Ann. 1 22-8- / 15(a) (Thomson/Wast 2006). 

Elected Public Officials Prohibited 

Not addressed in statute. 

Candidates Prohibited 

j Attorney general’s opinion, dated May 31 , 1990, states that candidates may not work at the polls, 
j Psggy Nighswonger, State Election Director. VA/oming (2006). 

I The Effect of Felon Status on Participation 

j Prohibited if convicted of a felony, and has not had his civil or voting rights restored, 
j Wyo. Stat Ann. § 22-3-102(a) (v); Wyo. Con$t Art. VI, § 6 /Thomson/West 2006). 

The Effect of Mental Incapacitation on Participation 

Prohibited if currently adjudicated mentally incompetent. 

Wyo. Stat. Ann. §22-3-1 02(a) (iv): Wyo. Const. Art. Vi,§6(rhomsonlWest2006). 

English Fluency and Literacy Requirement 

Must be physically, morally and mentally competent to perform duties. 

i Wyo. Stat. Ann. § 22-S-102 (Thomson/West 2006). 

Good Reputation Requirement 

Must be physically, morally and mentally competent to perform duties. 

j Wyo. Stat Ann. § 22-8-102 (Thomsor},'V\/est 2(X16). 
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Wyoming (continued) 


Alternative Positions with Different Requirements 

None. 

Student Election Assistant Statute 

May be 16 years old if such persons meet alt other requirements for qualification of an elector. 
Wyo. Stat Ann. § 22-8-702 (Thomson/West 2006). 
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Welcome to the U.S. 
Election Assistance 
Commission’s Guidebook 
on Successful Practices 
in Poll SNorker Recruiting, 
Training and Retention 

Background and Purpose: TTie U.S. Bection 
Assistance Commission (EAC) was established 
by the Help America Vote Act of 2002 {HAVA} to 
serve as a coordinating center for the nation’s 
election officials. Congress directed the EAC 
to research and compile a broad spectrum 
of “best practices” employed in preparing for 
and conducting elections, drawing upon the 
coiiective experience and wisdom of seasoned 
election administrators and community leaders, 
and to make these practices and procedures 
available to all. 

This Guidebook is the result of a 17-month 
applied research study commissioned by the 
U.S, Election Assistance Commission in 2005, 
and was implemented through a partnership 
with iFES, The Poll worker Institute and the 
League of Women Voters. 

This Guidebook presents, for the first time, a 
framework for evaluating election-jurisdiction 
administrative practices based on interviews, 
surveys and feedback from thousands of 
election officials and other community leaders 
nationwide. It is, necessarily, a “snapshot” of 
poll worker recruitment, training and service 
practices across America in a limited period 
of time. 

This Guidebook is offered as a manual for 
election-jurisdiction administrators and others 
who assist in the ongoing effort to train and staff 
polling places with workere who contribute their 
time and skills for this fundamental exercise 
in the American political process. Flexibility 
is Key; This Guidebook presents a variety of 
field-tested techniques which can be adapted 
by election jurisdictions of varying sizes and 
demographics. Not at! ideas and techniques 
wiii be relevant to every jurisdiction; the varying 



requirements imposed by individual State laws, 
local regulations and time constraints mean that 
each jurisdiction must develop its own approach 
to poll worker training and service. Criteria for 
Inclusion; Ideas and practices from all sources 
were subjected to three Important criteria for 
inclusion in this Guidebook; Can the results be 
measured? Can the practice be sustained in a 
given jurisdiction over time? Can the practice 
be replicated elsewhere? An attempt was made 
to gauge the effort necessary to implement 
each practice, and to determine the resources 
required as well as the costs and benefits 
associated witfi the practice. 

The U.S. Election Assistance Commission 
hopes that election administrators and 
community leaders wtl! find this Guidebook 
a useful source ideas and techniques which 
they can adapt to the circumstances of their 
particular jurisdictions. 
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Within the elections community there is a 
tremendous wealth of experience and expertise 
in recruiting, training and retaining poll workers. 
Over the years, election officials have devised 
innovative and resourceful methods for meeting 
the challenge of staffing polls on Election Day, 
The limitations of time and resources, however, 
have hampered efforts to share this expertise 
throughout the elections world. This Guidebook 
attempts to make that knowledge and expertise 
widely available. 

• Gathering Reld-tested Practices. Every 

practice recommended in this Guidebook 
has been tested in the field. Likewise the 
toots, tips and case studies are all derived 
from the practical experience of election 
professionals. As such, the contents of this 
Guidebook are grounded in the realities of 
current election administration - a world 
of limited time and money, political and 
partisan controversy and intense public 
scrutiny. 

• Maximizing Available Resources. In 
seeking to tap the expertise of elections 
officials, the authors of this Guidebook 
relied on at least three important sources - 
The Election Center's Professional Practices 
Program, National Association of Counties 
(NACo) Achievement Awards and the EAC’s 
"Best Practices in Election Administration”. 

• NACo Survey. The authors also relied 
heavily on a nationwide survey of local 
election officials conducted in Spring 
2006 by NACo, The Election Center, 
and the international Association of 
County Recorders, Election Officials and 
Treasurers (lACREOT). The survey 
provided a benchmark of current practices 
of recruitment, training and retention. 

The survey also provided important leads, 
guiding the authors to those election 
officials who are actively raising the 
standards for poll worker administration 
with new programs and approaches. 

In addition to researching current and 
successful practices nationwide, the authors 
sought to gain a better, more complete 
understanding of the constraints on poll worker 
programs. 


• Focus Groups. The League of Women 
Voters’ Education Fund conducted focus 
groups across the country with election 
officials, poll workers, the general public 
and stakeholders. The final report provided 
a nuanced picture of the challenges facing 
election officials. At the same time, the 
focus-group report provided an important 
perspective on the motivations for serving, 
and potential strategies for reaching 

key audiences with effective recruitment 
messages. 

• impact of State Laws. The authors were 
also mindful of the complications imposed 
by myriad State laws governing who may 
serve at the polls, A compendium of State 
requirements compiled and verified jointly 
by Cleveland State University and IFES 
(formerly known as the International 
Foundation for Election Systems) offers 

a framework for understanding the legal 
limitations in many States. 

• Outside Perspectives. The authors 
worked with the EAC to appoint a working 
group of election practitioners, academics 
and experts in adult learning and 
accessibility and voting rights issues to 
bring important outside perspectives. The 
working group provided feedback on drafts 
at four different points in the project. 

• Extra Vetting of Particular Chapters. 

The Guidebook especially benefited 
from a series of interactive roundtables 
conducted on such areas as the role of 
adult learning in poll worker training, 
community organizations, accessibility 
issues, bilingual poll worker recruiting, 
college poll worker projects and recruiting 
in hard-to-reach communities. The 
chapters on these topics benefited 
enormously from the insights and 
critiques of working group members and 
roundtable participants. 

• Compiling a Variety of Models. The 

description of each practice and too! is 
based primarily on conversations and 
interviews with election officials about their 
programs. Wherever possible, the authors 
tried to speak with election officials from 
both large and small jurisdictions. The 
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modeis presented are “hybrids,” merging 
common and universal elements from a 
variety of specific, individual models. 

• Interviews with practitioners covered 
practical details such as the amount of 
staff time required, the cost and resources 
needed - vital information for any election 
official considering implementing a new 
program. 

Providing a Framework for Evaluating 
Practices and Tools. The authors sought 
information that would help in evaluating 
practices and tools according to three important 
criteria; ability to measure, ability to sustain 
and ability to replicate. In the interviews with 
election officials, we tried to gauge the political 
will necessary to implement the project, whether 
they had quantified the costs and benefits and 
the level of risk involved. 

The effort to provide a framework for evaluating 
the practices is limited by the fact that the 
survey provides a snapshot in time. We don’t 
have the means to monitor change over several 
election cycles. Nevertheless, we believe even 
limited information about the ability to measure, 
sustain and replicate these practices will greatly 
enhance the usefulness of the Guidebook for 
Individual users. 

Field-Tested In Pilot Jurisdictions. In June 
2006, the IFES/Pt team selected three 
jurisdictions to pilot the Guidebook. The 
jurisdictions chosen were: Milwaukee, Wl; 

Santa Fe, NM; and Hamilton County. OH. 
Selection criteria included the following: at least 
one jurisdiction covered by Section 203 of the 
Voting Rights Act; at feast one jurisdiction 
with a partisan representation requirement; 
and at least one jurisdiction introducing a 
new voting system. The participating election 
offices were both large and small and were 
geographically diverse. 

Sites were asked to test both the contents 
and the usability of the Guidebook, as well as 
to implement practices from each of the three 
sections of the Guidebook and to track the 
results. Tracking the results gave the IFES-PI 
team objective, quantified information about 
the effectiveness of the practices and allowed 


us to develop and refine modeis for use in the 
Guidebook. The research team decided to 
take a hands-off approach to the pilot projects 
in order to replicate the experience of typical 
election officials who will receive the Guidebook 
without extensive personal guidance. 

In a post-pilot survey of the practices 
implemented, election officials in the pilot 
jurisdictions were asked to report on the 
following; 

• Impact on staff 

• Impact on budget 

• Management challenges 

• Sustainability 

The survey also asked the election officials 
several questions to gauge the usability of 
the Guidebook: Could they find practices to 
address specific needs? Did they browse the 
guidebook? Was the table of contents useful? 


Snapshot of Pilot Program Successes 

Milwaukee, Wisconsin 
Chapter 7: Government Employees as Poll 
Workers. With the support of the mayor and 
city agencies, 320 management-ievel city 
employees were recruited (16 percent of the 
total number of poll workers). These provided 
valuable professional assistance in polling 
places on Election Day. These specialty poll 
workers brought a high level of management 
and problem-solving skills to the polling place 
operations - and contributed to building wider 
public support for the elections office. 

Chapter 10; Offering a Split-Shift Option. 

When the election office offered the split- 
shift option, 350 poll workers chose to take 
advantage of the option. The election office 
then recruited another 350 poll workers to 
cover the second shift. Many of these were 
new recruits who might have been otherwise 
unwilling to serve. It appears that many of 
these new recruits enjoyed their experience, 
and are now willing to serve the whole day. 
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Santa Fe, New Mexico 
Chapter 1: The General Public. Santa Fe 
leveraged a relationship with a local reporter, 
who published a notice about the need for poll 
workers for three consecutive days. More than 
200 people responded to the notice - neariy 
overwhelming the election office. 

Chapter 1: The General Public. Santa Fe 
posted bright orange poll-worker recruitment 
sign-up sheets in the polling place. Twenty 
precincts returned the sheets with a total of 
50 names. 

Hamilton County, Ohio 
Chapter 1: The General Public. Hamilton 
County developed a method for tracking the 
source of each poll worker, both new and old. 
The county tracked the source of each poll 
worker who worked in the election, 



Impact on the Guidebook 

• Pilot offices requested specific models and 
how-to instructions. We searched for existing 
models. We also were able to use models 
developed by the pilot jurisdictions in the 
Guidebook. 

• Jurisdictions appeared to be less likely to 
use the Guidebook to plan a complete 
overhaul than to make incremental changes 
over a longer period of time. We changed 
the Guidebook to include more simple and 
easy-to-implement changes. 

Note on the Terminology and Reference 
to Specific Jurisdictions: 

The immense variety of election terms posed 
a challenge for the authors. Poll workers are 
variously called judges, booth workers, precinct 
officials, board workers and, of course, poll 
workers. The person in charge of the polling 
place on Election Day can be called a Precinct 
Captain, Chief Judge, Supervisor or Presiding 
Judge, to name just a few. For simplicity’s sake, 
we refer to all workers in a polling place as poll 
workers. 


References to large, medium and small 
jurisdictions are roughly based on; 

• Large; population 250,000 or larger 

• Medium: population 50,000-249.999 

• Small: population 49,999 or smaller 

Hybrid Discussion / Specific Models. 
Whenever possible, this Guidebook provides 
composites gleaned from dozens of interviews 
on any practice or method, rather than the 
efforts of specific jurisdictions. However, 
the many models included in the Guidebook 
(flyers, forms, tables, etc.) are most effective 
when presented in their original context, with 
references. 
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Elections depend on poll workers. They cannot 
operate without the army of citizens who are 
willing to staff the polls every Election Day. 

Recruiting poii workers is an ongoing challenge. 
According to a 2006 survey conducted by the 
National Association of Counties (NACo), 56 
percent of election officials reported that they 
were unable to fully staff the polls in the last 
presidential election. 

Increasingly, election officials need poll workers 
with different skills. Under the Voting Rights 
Act of 1963, for example, many jurisdictions 
require bilingual poll workers due to the growing 
numbers of naturalized citizens for whom 
English is a second language. Since the 
passage of the Help America Vote Act of 2002, 
officials seek poll workers who are comfortable 
with new technology, such as touch-screen 
voting systems and electronic poll books. 

As closely contested elections become more 
common, officials also need poll workers 


! who can implement increased documentation 
i and security procedures. Following the 2000 
election and the passage of the Help America 
' Vote Act, demands on poll worker performance 
^ have increased. 

' Specialty Recruiting 

' Traditionally, poll workers have been recruited 
! individually. Partnering with intermediary 
• organizations to recruit poll workers is a good 
: alternative. One county is able to recruit 800 
i of its 4,000 poll workers by partnering with local 
! businesses. Another county recruits two-thirds 
' of its poll workers through intermediaries, a 
^ process called Specialty Recruiting. Such 
; strategies can form part of a long-term poll 
I worker recruiting strategy. Election officials 
i are developing long-term relationships with 
i groups which provide workers, rather than 
i relying solely on short-term connections to 
: individual workers. 



Track Recruiting Efforts 

Since election officials have limited time and 
money to spend on poll worker recruitment, 
it is important to track those recruiting efforts 
which yield the greatest number of quality poll 
workers. Those election officials who monitor 
the results of their poll worker recruitment 
efforts cite three benefits of tracking: 


: • It determines which recruitment tactics are 
most cost-effective and makes a strong case 
for decision-makers to allocate resources 
to use those tactics. 

i • ft identifies sources of poll workers who 
i possess the skills and background most 
j needed in our changing election environment. 
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• It analyzes the long-term effectiveness and • Already on File / Experienced PWs 
quality of poll workers recruited by different (Source not known) 

methods. 

• Democratic Party Event 


Track the percentage of your poll workers 
recruited through each kind of outreach. Some 
jurisdictions code their poll worker application 
forms to indicate where applicants got them. 
Forms given out at public events have one 
code; sign-up sheets or applications given 
out on Election Day have another code; online 
applications have still another code. These 
codes are entered into the applicant’s file. 

Some jurisdictions use poll worker management 
software, but a simple Excel or Access data- 
base can add a field in the record with the code 
indicating how he or she was recruited. 


• College Poll Worker 

• County Poll Worker 

• High School Poll Worker 

• Newspaper Ad 

• Radio Ad 

• Referral from Current Poll Worker 

• Registration/Recnjiting Postcard 
Mass Mailing 


Election officials should use uniform codes. 

For instance, if one staff member types 
“Recruited at Democratic Central Committee 
meeting” and another inputs “DCCC", results 
will be more difficult to compile. Consider using 
■ drop-down boxes such as: 


• Republican Party Event 

• Targeted Letter to Individual Voters 
or Households 



Sample #7, Page 59: Drop-Down List used to 
Code Poll Workers by Source, Los Angeles 
County, CA 
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In This Chapter: 

• Tips to Improve Your Recruiting Program 

• Recruitment Messages that Motivate Poll Workers 

• Printed Materials for Your Recruitment Drive 

• Adapting the Program to Your Jurisdiction 


What messages recruit poll workers? What messages recruit 
the best poll workers? How can you get these messages to 
the right audience? Focus groups conducted by the League 
of Women Voters’ Education Fund in 2006 provide some 
answers. 

Consider the following when planning a recruitment effort: 

• The public has limited knowledge of how polling places 
operate, and many people may not realize that they can 
serve as poll workers. The first step is to let people know 
that there is a need and that they are eligible to serve. 

• An in-person request wilt be more effective than a broadcast 
message, but it's far more labor-intensive. A targeted 
request made to voters in the neighborhood where poll 
workers are needed is even more effective. 

• Because recruiting is labor-intensive and because the need 
for poll workers with different skills is increasing, keeping 
track of recruiting methods is extremely important. You 
need to know which methods are really bringing in poll 
workers who meet your needs. 

This chapter describes the most common practices used 
by election officials across the U.S. to bring in potential poll 
workers. Your challenge will be to put these practices to the 
test, and to use them strategically given the issues addressed 
above. 



“One of the major misconceptions 
I had was, I thought the 
poll wori(ers worked for the 
government - that they were 
sent here by the President - to 
ensure that I could cast my vote, 
and they’re not - they’re average 
people like my parents who 
volunteer and give their time so 
that everyone else can vote. " 

— Chari Burke, Deputy Clerk of 
Court Administration, Marion 
County, Indiana, as stated in the 
“By the People" movie. 


Tips to Improve Your Recruiting Program 

• Be specific. When you are developing your message, 
be specific about your needs. Whether you are drafting 
a recruitment letter or a press release, include specifics 
such as “26 people are needed to serve in the Lake Ridge 
Community” or "57 technology-savvy voters are needed 
to serve in Ward 6.” Citing a specific need tends a sense 
of urgency to your request. 
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• Target your audience. A general PSA or advertisement 
may not yield as many responses as an article about the 
need for poll workers in a newsletter for retired teachers 
or retired government employees. 

• Use your website. If your office has a website, post a 
highly visible notice about the need for poll workers. 

Any internet-based recruitment effort will bring recruits 
who are comfortable with computer technology. 

• Create checklists and follow up on each and every lead. 

Keep track of recruitment calls, and make sure that they 
were either placed on a team or placed on a stand-by list. 
Keep a record of people you were unable to place and why. 
This will help you later to know which recruiting efforts led 
to placing people on teams and which led to lists of non- 
piaceable people. 

• Be prepared. When recruiting, make sure that you have 
the capacity to respond to every potential applicant who 
calls your office. You do not want an applicant to call and 
not be able to get through to the right person, or to leave 
a message that is never returned. If you do not have 
enough staff members to handle a high volume of calls, 
be sure that an answering machine or voice mail picks up 
when the phone line is busy. Callers can also be directed 
to your website to apply on-line. 

• l^lk with other election officials. You can gain a wealth 
of information from other election professionals facing the 
same challenges. Compare notes on what worked and 
what didn’t, Share information on the stipend amounts 
that you pay your poll workers. Reach out to jurisdictions 
with a similar number of voters or voter demographics 

to share similar successes, challenges and solutions. For 
example, large urban counties and cities will experience 
challenges similar to other large urban counties and cities. 


Recruitment Messages that Motivate Poll Workers 

Many election officials remember a time when they could 
simply appeal to a sense of civic duty to recruit all the poll 
workers they needed. The demands of modern life make 
more persistent and targeted approaches to poll worker 
recruitment necessary. 

Recent research suggests that while an appeal to “participate 
in democracy in action” may motivate some voters, they may 
not bring in enough people to staff the polls adequately, or 
not enough people with diverse skills, including technological 
skills, whom you need in your jurisdiction. 



Sample Recruitment Checklist: 

• Have we called every poll worker 
who served in this precinct in 
recent history? 

• Have we called every poll worker 
who served in a neighboring 
precinct in recent history? 

• Have we called the people who 
signed up to serve at their 
polling place in past elections? 

• Have we pulled possible 
volunteers from alt voter 
registration forms and from 
responses to recruiting 
messages in sample ballots 
or other election materials? 

• Have we mailed a recnjiting 
postcard to targeted voters 
in especially hard-to-recruit 
neighborhoods? 
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!n spring 2006, the League of Women Voters tested various 
recruitment messages in focus groups drawn from the general 
public. They found that people were drawn to the following 
messages; 

• “Serving as a poll worker is fun!” Election officials report 
that longtime poll workers serve repeatedly because they 
enjoy it. Most poll workers enjoy getting acquainted with 
and working with neighbors and sharing a potiuck meal. 

(Be careful not to oversell this message. Sitting in a garage 
or chilly school cafeteria for 12 hours is really not much 
fun, so be sure to provide tips to poll workers on preparing 
for the long day, such as bringing snacks and sweaters. 

Your poll workers will appreciate the heads-up.) 

• “You can serve your community” or “Your community 
needs x number of poll workers....” People respond 
more positively to a specific need in their community. 

• “You will be PAID!” Some potential poll workers will be 
swayed by the promise of payment. Some poll workers 
see the volunteer stipend as “a little extra pocket money,” 
while others use it to help pay the rent. 

When you are developing your messages, remember that 
most people know nothing about polling-place operations; 
you will need to teach them. In addition, consider bringing 
in representatives from different demographic groups 
— young professional voters, bilingual voters or low-income 
voters — to learn what might motivate them to serve. 


Printed Materials for Your Recruitment Drive 

The Application Form 

Create a poll worker application form. The form should 
request ail the information you need about the applicant, 
including name, address, home phone, work phone, email 
address, precinct, party affiliation, whether or not the applicant 
is willing to serve in any precinct in the jurisdiction, language 
fluency and any relevant physical handicaps or potential legal 
conflicts, such as employment in the office of an elected 
official. 


The poll worker application 

form should: 

• Fit on one page 

• Be clear 

■ Leave enough room for 
the applicant's responses 

■ Be easily duplicated and 
adapted to fit into a brochure 
or flyer 

• Include information on where 
to return the completed 
application or where to 
access the form online 

Tips: 

• If the application is a stand- 
alone flyer, consider turning 
the reverse side into a self 
mailer. Or combine the 
recruiting message with 

a voter registration mailing. 

• Applications can also be used 
as a screening tool, providing 
an opportunity to evaluate the 
applicant's literacy. 


Sample #2. Page 60: LA County’s "World of Difference” 
application 

Sample #3, Page 61: Harris County Texas application/brochure 
combo 
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Brochures and Flyers 

Poll worker brochures and flyers are important for community 
outreach. If done welt, they can be an effective education 
and recruitment tool. 

What you’ll need: 

• Someone to design the brochure/fiyer 

• A print shop (or a company that will donate the print job) 

• A distribution plan. Consider placing the brochures or 
flyers in high-traffic locations such as grocery stores, 
libraries and temporary employment agencies. This can 
be a low-maintenance way to give you access to many 
new potential poll workers. Be sure to place your brochures 
or flyers at community outlets in precincts where you have 

a particular need for poll workers. 


VOTE 

to make you voice heard 

VOTE 

to make you choice coiut 

VOTE 

to make the world safer 

VOTE 


A message targeted to your jurisdiction. Once you have 
discovered what messages work for your jurisdiction — 
a specific community need, the stipend or the fun of being 
part of Election Day — you can incorporate them into all 
your printed materials. 


• Information about what will be required of applicants. 
This can include pre-Etection Day training, as well 
as the hours they will serve on Election Day. 


Tips for Creating Eye-Catching Recruiting Materials 

• Create a title for the brochure, flyer or program. Examples 
of messages currently in use; 


• "Help Carry the Torch. Be a Poll Worker’’ 

• “Champions of Democracy” 

• “Promote Democracy: Poll Workers Needed!" 

• "Help Deliver Democracy and Make Money Doing It!” 

• ‘‘Celebrate Your Freedom: Become a Harris County 
Pol! Worker!” 

• “Serve Your County: Be an Election Judge" 

• Use off-the-shelf publishing software to create your own 
design. 


Use your jurisdiction’s print shop to save on printing costs. 
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• Get a business or organization to donate the printing, 

• Recruit a graphic artist (or graphic art student) to design 
your promotional materials. 

• Request a high school art class to develop your materials. 

• Ask State/county/municipal departments and community 
organizations to distribute your materials with their mailings. 

• Consider whether or not to specify dates. Specific dates 
means that the flyer or brochure will quicWy become 
outdated. However, not including specific dates does 
not provide the reader with a time-frame for responding. 

• Consider using two-coior printing to make the materials 
more appealing, although this can increase costs. 


Tips for Your Jurisdiction’s 

Flyers and Brochures: 

• If possible, adapt the flyers 
or brochures to specific 
communities. Create versions 
of the flyer or brochures in 
other languages. Consider 
creating one version in large 
font print for potential poll 
workers whose vision is poor. 

• Code the brochure and flyers 
so you know where they were 
placed. When volunteers call 
to inquire about sen/ing, ask 
them to give the code. 


* Change your pitch from the genera! “Poll Workers 
Needed!” to something specific: how many workers 
are needed on Election Day, where they are needed 
and short explanations of what they will be doing. 


Common Outreach Tools: Word-of-Mouth 

Recruitment 

Word-of-mouth recruitment is the simplest technique: Ask 

people in person if they would like to serve as poll workers. 

Many election officials in smalt jurisdictions say this method 

is the only method they need. 

Maximize your effort by mobilizing existing networks: 

• Encourage current poll workers to recruit additional workers. 

• Get on the agenda at local service and social organization 
meetings, such as local women’s clubs and Kiwanis Clubs. 

• Invite poll workers to bring a friend to training. Provide 
a special incentive for those whose friends sign up. 

There are some disadvantages, however... 

• Word-of-mouth recruitment can be time- and labor- 
intensive. It may not be effective K the people you ask 
are unwilling to serve where poll workers are needed. 


Sample It4, Page 62: Johnson County, Kansas fact flyer 

Sample #5, Page 63: Johnson County poster 

Sample #6, Page 64: King County poster 

Sample #7, Page 65: Missouri/Truman poster 

Sample 48, Page 66: NASS “Help Carry the Torch” poster 
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• Word-of-mouth recruitment cannot help you reach a more 
diverse pool of poll workers than you already have. Use 
this kind of recruitment if you are satisfied with the 
demographics of your poll workers - age, gender, race, 
ethnicity, socioeconomic status, neighborhood 
representation, etc. 

• Recruiting poll workers through social networks is effective 
in jurisdictions of ail sizes, but especially so in small 
communities. 


Community Outreach Committees 

Create an outreach committee that regularly brings together 
community leaders and activists to discuss election-related 
issues, identify new sources of poll workers and provide 
feedback on the conduct of elections. 

Committees can include representatives from: 


Tips for Public Service 
Announcements 


• Many public-access channels 
will air PSAs, and some may 
air poll worker training videos. 

■ Be specific about your needs. 

• Give a phone number to call. 
Repeat the number. 

■ Messages for radio and tv 
should be 28 seconds for 
30-second slots. 

• Find a professional writer to 
make the message clear and 
concise. 


• Accessibility organizations, (e.g. Center for Independent 
Living, local chapter of the American Federation of the Blind) 

• Chambers of Commerce or business associations 

• Churches 

■ Cultural organizations 

• Political parties 

• Service organizations (e.g. Rotary Club, Kiwanis) 

• Unions and associations {e.g. AAUW, retired teacher 
associations, college alumni organizations) 

• Voter education organizations (e.g. League of Women 
Voters, NAACP, NALEO, APALC) 

■ Women’s groups (e.g. Junior League) 


* In large urban areas where the 
media market covers more than 
one jurisdiction, consider 
working with colleagues in 
neighboring jurisdictions to 
develop a message that works 
for everyone. 

• Have adequate staff who are 
prepared to respond to phone 
inquiries. Provide each staff 
member with a log for recording 
the recruitment piece the caller 
is responding to (i.e. news 
article, PSA, flyer). Direct 
overflow calls to a voice mail 
message asking the caller 

to leave a specific message 
and/or to apply online. 


• Youth groups (e.g. sororities) 

For the committee to be effective, a dedicated staff liaison 
from the committee must continually reach out, provide 
assistance and monitor recruitment. Consider holding 
regularly scheduled meetings with agendas which inform 
and seek feedback from members on all aspects of election 
initiatives. Community outreach committees can be a good 
source for new methods of voter outreach, new methods of 
poll worker training and even new voting systems. 
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Internet and Broadcast Email 

Use web technology to attract tech-sawy poll workers. 

Place recruitment messages on websites, and use broadcast 
email to invite people to serve as poll workers. 


Websites 



The elections website in most jurisdictions includes a poll- 
worker recruitment message. For the message to be most 
effective; 

• Put it on the home page. 

• Give it a clear action title: “Be A Poll Worker!” is clearer 
than “Democracy in Action” and more compelling than 
“Poll Worker Information.” 

• Include specific facts, such as; "It takes 13,000 citizens 
to run the polls in our county on Election Day.” 

• Use the same message on the website that you use 
in print brochures and public service announcements. 



• Link your message to additional information, such as: 

• An application that can be completed and 
submitted online. 

• An overview of the poll worker’s duties and 
the Election Day process. 

• A list of the benefits and requirements. 

• Testimonials from current or long-serving 
poll workers. 

• Training information - schedules, additional 
materials such as exercises or even online 
training programs. 

• Track new poll workers who came to you via the website. 

• Ask other organizations to place the poll worker recruitment 
message on their websites. Use these messages at 
strategic times - a few months before elections. Consider 
asking government agencies, community organizations 
and clubs, student groups and neighborhood associations 
to help recruit poll workers. 
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Email 

• Another useful tech-tool for recruiting poll workers is email, 
but don’t become a “spammer.” Instead, ask partner 
organizations to send an email recruitment message to 
their networks. You may compose a draft message that 
they can customize. For example, ask a business or 
government agency to include your recruitment message 

in one of their regular emails to their employees. Ask 
community organizations who email their members 
to do the same. 

• Email address lists tend to become obsolete more rapidly 
than direct-mail address lists. Be sure that the organizations 
you are working with have a process for keeping its list 
current. Devise a method to track whether email outreach 
results in poll worker recruitment. 


Additional Tips for Recruitment on the Web 

• Consider purchasing ads on search engines (i.e. Yahoo. 
MSN, Google) that will display when the user searches 
with election-related terms, for example: Vote, Voter, 
Register. Election, Elect, Election Day. 

• Be sure to protect the integrity and good name of your 
elections office when you are linking to another 
organization's website. Examine their website carefully. 

Be sure to approve your message and its placement 
before it goes on the site. Consider Including a disclaimer 
regarding the connection between the organization 

and the elections office. 

• One election official was experiencing great difficulties 
in recruiting bilingual poll workers in a certain language. 
She posted a detailed notice on Craig’s List and was 
inundated with potential volunteers. 


Maximizing and Managing 
Online Applications 

Madison Wisconsin City Clerk 
Maribeth Witzel-Behl shared 
deveiopment plans currently 
underway to link an online 
application to her poll worker 
database. In an effort to entice 
young, savvy voters to serve 
as poll workers, the City has 
developed an online poll worker 
application. Once an app//canf 
submits his or her application, 
the home-grown poll worker 
management system bumps 
the application up against the 
appropriate home precinct of the 
poli worker. If the poll worker 
team needs a new member, the 
applicant is advised that they are 
needed in their home precinct and 
that someone from the office will 
be contacting them. I fthe poll 
worker team is full, the applicant 
is asked if they could be willing 
to travel to another precinct. The 
system will also phoritize those 
applicants who commit to serving 
more than one election. 


Public Service Announcements (PSA) 

Radio and television stations are required to donate air time 
for public service announcements in exchange for th«r use 
of public airwaves. Many election officials have persuaded 
stations to dedicate some of this time to poll worker 


Sample #9, Page 67: “Full-Service" Poll Worker Website 
(Arlington County, VA) 

Sample ttIO, Page 68: Website where potential poll woi1<er 
data enters information into the on-line application 
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recruitment. Air time is a valuable commodity, so It Is 
important to make the most of the thirty or sixty seconds 
you have to state your case! 

Make a list of all local radio and television stations. Hie 
county public affairs officer can assist you with this. Establish 
a relationship with each station’s Public Service Director. 

Keep in touch even when you’re not desperately trying to 
recruit poll workers - media staff change jobs at a rapid rate, 
and you will want to know the person in charge of selecting 
which PSAs will air. Be certain to include minority and foreign- 
language radio and television stations. 

Some radio and television stations will use their own staff 
to record the PSA, while other stations will accept pre- 
recorded PSAs. Producing your own PSA offers you greater 
creative control, but can be costly unless you have access to 
production equipment. Seek a sponsor to pay for producing 
your radio and television PSAs, or consider working with 
the local college or high school media production classes 
to create your advertisements. 


Media Coverage: Paid or Public Service 

Many election officials place paid advertisements in local 
newspapers asking for poll workers for an upcoming election. 

Ads can be extremely effective if property placed and worded. 
To catch the reader’s attention, include specifics: number of 
poll workers required, locations to be served, skills required, 
time commitment. 

Samp/e message: 

“Lake County needs registered voters - especially voters who 
speak Spanish - to work at the polls for the September 12th 
Primary. Workers will receive a stipend for their service. If 
you are interested In this opportunity, leave your name, your 
address, and your telephone number and we will respond 
promptly. ” 


Tips for Media Coverage: Paid 
or Pubiic Service 


• Time the placement of your 
ads for maximum effect: close 
enough to Election Day so 
people have begun thinking 
about the election, but with 
time to reply to, screen, place 
and train all who respond. 

• Advertise in small local papers. 
They are likely to be less 
expensive, and you can 
target your audience. 

• Arrange with the local 
newspaper to run a human- 
interest story about a poll 
worker. This could be about: 
the worker who has served 
longest; the new citizen who 
is thrilled to be serving his 
new country in this way, or 
the high school student who 
is a first-time voter and wants 
to serve democracy. 


Sample #n, Page 69: Radio PSA used in the Washington, 
D.C., metropolitan area 

Sample: #12, Page 70: News coverage, Milwaukee Journal 
SentinelJanuary 7, 2007 
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The Telephone 

Don’t forget the telephone as an outreach tool. Some 
jurisdictions conduct phone drives to recruit poll workers 
from lists of registered voters. Phone drives have two big 
advantages; you can target hard-to-recruit areas, and a 
personal request usually gets a better response than 
a broadcast message. 

Other jurisdictions use their voice-mail message to urge 
callers to become poll workers. If you post a recaiitment 
message on your voice-mail system, make sure the message 
includes directions (“Press 1 for our poll worker recnjiter” 
or “Be sure to ask about serving as a poll worker when you 
speak to a staff member.”}. Also, direct staff on handling 
these calls. Callers who have to make a second call, or are 
transferred several times, may lose interest. 


The Mail: Targeted Postcards and Letters 

One jurisdiction reports that a single recruitment letter sent 
to ail registered voters brought in all the poll worker recruits 
it needed. A mailing allows you to target certain hard-to-recruit 
areas, but can be labor-intensive if conducted 
in-house, or expensive if conducted by a mailing house. 


Additional Tips 

• Target the type of poll worker needed. 

• Consider ways to make the mailing stand out from other 
pieces of bulk mail. 

• Use the same recruitment messages used in PSAs and 
other advertisements. 

• Write in a personal, conversational style. 

• Make sure the letter includes the requirements to serve 
as a poll worker. 

• Don’t forget to mention the stipend. 

• Be sure to specify what the recipient should do. If you want 
the recipient to mail a response card, consider enclosing a 
self-addressed mailer with the voter’s information on a label. 

• Ask the school system to send home a recruitment brochure 
or flyer that you provide. A “parent recnjitment program" 


Tips for Recruiting from Voter 

Registration Forms 

• This method may require 
cooperation with the State 
election office. 

• Jurisdictions need sufficient 
staff to follow up with people 
who checked the box. 

• This tool requires coordination 
between the voter registration 
staff and the poll worker 
recruiting staff. In jurisdictions 
using poll worker management 
software, a database query 
can produce a list of registrants 
who checked the box. 

Pitfalls 

• Election officials in focus groups 
reported that some people 
may check the box without 
really understanding what a 
poll worker does and lose 
interest when staff follow up. 


Tips for Recruiting from Sign- 
up Sheets at Polling Places 

• Include the sign-up sheets on 
the polling place set up diagram 
or checklist. 

• Place the sign-up sheets 
strategically at all polling places. 

• Train poll workers to point out 
the sign-up sheets to all voters. 
Make the sheets eye-catching 
so that poll workers will pull 
them out of their supply 
packages. 

• Consider asking for email 
addresses from potential poll 
workers as an additional way 
to follow up with them. 


Sample if 13, Page 71: Letter from San Diego County ROV 
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gives access to a younger set of potential poll workers 
who are engaged in the community. All you need is good 
rapport with your school administration, and flyers or 
brochures to put in the students’ backpacks. Use a 
specific and compelling message that tells parents they 
are needed - and exactly where they are needed - in their 
community. Arrange to have your flyer distributed on a 
day when the material will stand out, so it will be less likely 
to land in the recycling bin. 


Double Duty for Voter Registration Forms 

A number of States and jurisdictions include check boxes 
on the voter registration application and change of address 
form to indicate interest in serving as a poll worker. The 
checkboxes on the forms lets those who are registering 
to vote know that they are also welcome and needed to 
serve at the polls. Others include this information in sample 
ballot booklets. Some election officials have told researchers 
that this practice, coupled with word-of-mouth efforts, yielded 
sufficient numbers of poll workers. 


Sign-up Sheets at Polling Places 

Election officials have also told researchers that placing sign- 
up sheets at polling places can be an effective method of 
attracting future poll workers. This can be as simple as placing 
a clipboard with sign-up sheets asking for the voter’s name, 
address and telephone number. Voters can sign up on the 
spot. Poll workers recruited in this way tend already to know 
some of their potential colleagues. 


Other Recruitment Ideas to Consider 

Poll Worker “Draft”: The Nebraska Model 



“VbuVe got to encourage the poll 
workers to ask voters if they’d like 
to work the polls. Just having a 
sign-up sheet didn’t prove to be 
very effective. When we asked 
the poll workers to help us recruit 
by encouraging people to sign-up, 
then we got results!” 



One U.S. jurisdiction “drafts” poll workers in a manner similar 
to that of drafting people to serve jury duty. Nebraska law 
permits a county to draft citizens to serve as Election Day 
workers. Citizens whose names are drawn from the list of 
registered voters must serve in four elections. Any individual 
ordered to serve as an election official may not be subjected 
to discharge from employment, loss of base pay, overtime 


Sample #14, Page 72: Kansas City, MO Sign-up Brochure at 
the Polls 

Sample #15, Page 73: Montgomery County, MD Sign-up 
Sheet at the Polls 
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pay, sick leave or vacation time and may not be threatened 
with any such action, A person who fails to report on Election 
Day can be convicted of a Class 111 misdemeanor. 

in 2000, Douglas County (Omaha) drafted 1 ,500 of its 2,500 
Election Day workers in this way. It was the only county 
in Nebraska to use drafted Election Day works's in 2000. 

This practice helped the county reach its recruitment goals, 
although it is not clear whether this method was approved by 
the general public. Voters recruited through a draft may be 
reluctant to serve and may not provide voters with a positive 
voting experience. 


Outsourcing Your Recruitment Efforts 

Consider contracting with with professional recruiters - firms 
or individuals who specialize in filling temporary positions - 
or a contractor with extensive community contacts to conduct 
some or all of your poll worker recruitment. Most components 
of election administration must be carried out in-house 
because they require election-specific exF>ertise. Poll worker 
recruitment, however, can be carried out by professional 
recruiters with little or no expertise in this field. For best 
results, give your contractor clear directions and a realistic 
timetable, and provide oversight of their recruiting process. 


How to Evaluate an Outsourcing Program 

• Use records from previous elections to compare the 
numbers and types of poll workers recruited on various 
pre-election occasions. 

• Set specific goals for the recruiter in advance. Will the 
recruiter be responsible for bringing in poll workers 
from the general public, from certain geographic areas 
or to speak a certain language? Will the recruiter be 
responsible for following up with potential poll workers 
to encourage them to serve in certain areas of the 
jurisdiction or to encourage them to attend training? 

• Track whether recruits brought in by the outside recruiter 
are any more likely to be placed on a poll worker team, 
attend training or serve in more than one election. 


Tips on Outsourcing Poll 

Worker Recruitment 

• Recruiters can be hired to 
recruit all poll workers or just 
one segment, such as bilingual 
or student poll workers. 

• Recruiters can be hired as 
independent consultants 
or as temporary staff. 

• Recruiters’ tasks can include 
speaking to volunteer groups, 
staffing booths at public events, 
developing recruiting materials, 
or doing poll worker intake 
duties. 

• Depending on the number 
of poll workers needed, the 
number of recruiters can 
range from one to 50. 


Outsourcing Poll Worker 
Recruitment Can: 

• Free up staff time and energy 
for other priorities. 

• Tap into a fresh, potentially 
extensive network of contacts 
in the community. 

• Access expert techniques that 
bring in new people and retain 
them for multiple elections. 

• Help your recnjitment staff pick 
up new contacts who will 
energize their efforts next time. 

Beware of the pitfalls and 
challenges to this approach. The 
cost of outsourcing a recruiting 
effort may be greater than doing 
the recruiting in-house. Consider 
a pilot program, and weigh the 
benefits. 
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In This Chapter: 

• Benefits to High School Recruitment 

• Pitfalls and Challenges 

• Resources Needed 

• Adapting the Program to Your Jurisdiction 

• Tips 

• How to Evaluate Your Program 



High school poll worker programs can be an exciting way 
to bring new faces into the poll worker pool, as well as to 
engage young people in their community. The key Is to create 
long-term partnerships with high school administrators and 
teachers to repeatedly recruit high school students to serve 
at polling places in their communities. 


“Our young people working at the 
polls have brought an energy and 
excitement that is infectious with 
not only our elderly poll workers, 
but has also helped change the 
complexion of the polling location 
to show that young people are 
committed. ” 


A number of States have statutes allowing high school 
students to serve as poll workers. Most of the statutes 
enable students to serve on Election Day as regular poll 
workers, helping to set up the polling places, assisting 
voters in signing in, issuing ballots and helping to close 
the polls. Other statutory models are more restrictive, and 
do not permit students to assist in processing ballots. 


: — Gary J. Smith, Director of 
• Elections and Registration, 

■ Forsyth County, Georgia 


Some models require that a student be a high school senior, 
at least 16 years old, and with a minimum grade point 
average, in most cases, the student must be nominated 
or appointed by a teacher or principal and must obtain 
permission from parents or custodians. 


I 


Benefits to High School Recruitment 

• For Election Officials: 

• Students have a commitment to their teachers and 
parents to serve, and therefore are likely to show up. 

• Students are in “learning mode” and will easily 
grasp complex election procedures. 

• Students bring new energy and vitality to a long- 
established poll worker team. 

• Students are likely to be comfortable with technology. 

• Bilingual students can be a great bonus to a precinct 
team. 
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• For Participating Students: 


"The Key to Gary’s Success" 


• Students receive a hands-on community service 
opportunity. 

• Students may receive the poll worker stipend. 

• Many teachers offer extra credit to students for attending 
the training and for drafting a report on their Election Day 
experiences. 

• Participation looks good on college and job applications. 

• The community-service element might fulfill a graduation 
requirement. 

• For Participating High Schools: 

Teachers have been positive about student poll worker 

programs because they complement students’ in-class 

civics curriculum. 


Pitfalls and Challenges 

High school poll worker programs often require: 

• Regular communication with administrators and teachers. 

• Extra time to prepare students for the votir»g experience. 

• Preparatory steps before a student poll worker can be 
placed on a poll worker team, including, in many 
jurisdictions, nomination forms and parental authorization. 
Some jurisdictions have to limit the number of students 
who could be nominated from any one school because 
the community surrounding the school has limited poll 
worker needs. 

• Assistance with transportation, If students do not have 
cars or other transportation to their assigned pdling places. 


Resources Needed 

• A point person at the election office. 

• A customized brochure or introductory packet; customized 
sign-up form. 

• Statutory authorization, since most students will not be 
of voting age. 


Election officials who implement 
Student Poll Worker Programs 
say that although the program is 
a lot of work, it does help to bring 
new energy and new faces to their 
Election Day team. But many of 
these election officials expressed 
frustration with recruiting enough 
students to serve before and 
during the summer months (i.e. 
primary and special elections). 

Gary Smith is Director of Elections 
and Registration for Forsyth 
County, Georgia. Forsyth County 
began its high school program 
in 2002. By the Primary 2004 
election, Forsyth County's goal 
was fo use high school students 
as one-third of its poll workers... 
and they succeeded. 

Gary attributes customized 
training as one factor in their 
success in having a large number 
of students serve in an August 
primary. Ttaining the students 
in a famililar setting with their 
peers promotes a level of 
comfort. Making an effort to 
customize training, and adding 
a broader civics theme, shows 
the partnering teacher that the 
election official is committed to 
the larger idea of the program 
- nof only to fill poll worker 
shortages, but to promote life- 
long engagement in the voting 
process. 
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• Authorization from a jurisdiction’s Chief Administrative 
Officer or Board of Supervisors or Directors. 

Adapting the Program to Your Jurisdiction 

• For jurisdictions which face particular challenges in 
recruiting poli workers in lower-income areas, a High 
School Poll Worker Program can be invaluable, especially 
in those States where poll workers must reside in the 
assigned precinct. 

• Warning!! You may need to use different strategies for 
elections heid when school is not in session. 



Tips 


: • Offer on-site or special training for the students. Poll 
worker training classes are geared to experienced voters, 
but many high school poll workers will not be familiar 
I with the set-up of a polling place or how a vote is cast. 

A customized in-class voter outreach presentation provides 
an opportunity for students to ask the “big picture” 
i questions in the company of their peers. Some jurisdictions 
offer on-site training for schools with 20 or more 
participating students. 

I • Check in annually with each school and remind them 
j when it is time to recruit again. Also discuss ways to 
highlight their contributions by publicizing their efforts. 

\ • A good school liaison is the key to success. Your 
teachers will be your invaluable partners from election to 
i election. The program can be a lot of work for the teacher, 
i who must answer student questions, forward nomination 
forms, encourage the students to attend training (or host 
the training) and follow up with students who served. 
Certificates of appreciation can acknowledge their efforts. 



Photos Courtesy of Gary Smith. 
Forsyth County, GA 


I • Bonus Tip: $$$$! One jurisdiction began to provide the 
! equivalent of a poll worker stipend to the high school 
teachers who regularly coordinate the program in their 
community. 


• Students can be motivated by learning about other 
students who have served as poll workers. If possible, 
provide students with photos and quotes from graduates 
who participated in the program. 


• Some veteran poll workers might not appreciate having 
a student poli worker on their team. They may assign 
students an uninteresting task, such as handing out “I 
VOTED” stickers ali day. Suggest to the lead poll worker 
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that substantive or varied Election Day tasks can make 
a huge difference In the student poll worker’s experience. 


How to Evaluate Your Program 

• Record how many students were nominated and served 
from each school. 

• Feedback from teachers, participating students and poll 
workers who served with students is critical in assessing 
the success of the program. Including them in a post- 
election evaluation of the program can yield valuable 
insights about the program and ways to improve it. 
Expand your support team by including the p^ents 

of participating students. 



i 

I 


Sample #16, Page 74: Augusta-Richmond County Poster 






988 



In This Chapter: 

• Benefits to College Recruitment 

• Resources Needed 

• Adapting the Program to Your Jurisdiction 

• Tips 

• How to Evaluate Your Program 



College Poll Worker Programs partner with college 
administrators and professors to recruit college students 
to serve at polling places on Election Day. 


EAC Guidebook on College Poll 
I Worker Progrems: 

A Great Resource/ 


Benefits to College Recruitment 

• For Election Officials: 

• Students have made a commitment to their professor 
and are likely to show up. 

• Students are likely to be comfortable with technology. 

• Bilingual students can be a great bonus to a precinct 
team. 

• For Participating Colleges: 


* The EAC’s GUIDEBOOK FOR 
RECRUITING COLLEGE POLL 
WORKERS examines formal 
and informal college poll worker 
programs across the U.S. from 
the viewpoint of election 
j officials, college administrators, 
professors and students. 

www.eac.gov 


Professors often appreciate the opportunity they can offer 
students. 

• For Participating Students: 

Students receive valuable hands-on community-service 
opportunity. Students receive the poll worker stipend, and 
many professors offer extra credit to students for 
participating in the program and writing a report on their 
Election Day experiences. 


Resources Needed 

• A point person at the election office with brochures and 
sign-up forms. 



Adapting the Program to Your Jurisdiction 


• A College Poll Worker Program can be especially beneficial 
if they are located in hard-to-recruit precincts and in States 
which mandate that poll workers must reside in the assigned 
precinct. 


Tips 

• Offer on-site training. Poll worker training classes are 
geared to experienced voters. A customized ir>-ciass 
voter-outreach presentation provides an opportunity for 
students to ask questions. On-site training mear^ that 
more time can be spent showing the students what a 
polling place looks like, explaining its basic furx^tions 
and offering information on who can vote or serve as 

a poll worker. Some jurisdictions offer on-site training 
to schools with 20 or more participating students. 

• Check in regularly with colleges and universities, 

reminding them when it is time to recruit again. 


How to Evaluate Your Program 

• Feedback from professors, participating students and 
experienced poll workers who served with students is 
critical to assessing the program. A post-election evaluation 
with these stakeholders can yield valuable in^ghts on 
your program and suggest ways to improve it. 
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In This Chapter: 

• Federal Requirements Regarding Bilingual Poll 
Workers 

• Benefits of Bilingual Poll Workers 

i • Benefits of Partnering with Civic Organizations 
to Recruit Bilingual Poll Workers 

• Identifying Specific Needs 

• Tips 

; • Innovations 

i • How to Evaluate Your Program 

I Ail adult citizens are entitled to register to vote, to urKterstarKt 
: the details of the election and voting processes and to cast 
' a well-informed, free and effective ballot. Toward this end, 

; more than 450 election jurisdictions across the U.S. are 
required to ensure that election information printed In English 
is also available in one or more other languages. 

I Nationwide. 466 local jurisdictions in 31 States are required 
; to provide language assistance. Of this total, 1 02 jurisdictiCMis 
in 18 States assist Native Americans or Alaskan Natives; 17 
jurisdictions in seven States assist Asian language speakers; 
and 362 jurisdictions in 20 States assist Spanish speakers. 

; Some offer assistance in multiple languages. Many more do 
■ this voluntarily. 


Federal Requirements Regarding Bilingual Poll 
Workers 

Section 203 of the Voting Rights Act requires certain 
jurisdictions to make language assistance available at polling 
locations for citizens with limited English proficiency. 

• Section 203 Coverage Formula; 

A jurisdiction is covered under Section 203 where the 
number of United States citizens of voting age is a single 
language group within the jurisdiction. 

• Is more than 10,000, or 

• Is more than five percent of all voting citizens, or 

• On an Indian reservation, exceeds five percent of all 
reservation residents; and 

• The illiteracy rate of the group is higher than the 
national illiteracy rate 




• Every ten years, the U.S. Census Bureau develops a list 
of Section 203 jurisdictions that is reported In the Federal 
Register. The 2000 list was posted in June 2002 and c^ 
be viewed at: 

http://www.usdoj.gov/crt/voting/sec_203/203_notice.pdf. 

• Registration and voting materiais for all elections must be 
provided in the minority language, as well as in English. 
Section 203 requires certain jurisdictions to provide 
bilingual election assistance — including notices, 
instructions, information and ballots — to citizens who are 
members of a designated language minority group and 
who have limited English proficiency. 


Benefits of Bilingual Pol! Workers 

• Bilingual poll workers provide a valuable service to voters 
who are not proficient in English. Limited-English voters 
are able to vote more confidently when they understand 
the voting process and can make informed decisions on 
ballot issues. 

• Most poll workers welcome bilingual poii workers to the 
precinct team. 

• Bilingual poll workers have told researchers that they enjoy 
the opportunity to serve their community. 

• Assigning bilingual poll workers to a precinct can h^p 

it run more smoothly on Election Day. Voters who need 
extra assistance can slow down the voting procedures. 

A friendly face and a common language spoken by a 
bilingual poll worker can help streamline such proceedings. 


Benefits of Partnering with Civic Organizations 
to Recruit Bilingual Poll Workers 

One way to recruit bilingual poll workers is to work with 
civic organizations. Recruiting over the phone is generally 
ineffective. A personal connection - through family, 
community members or community leaders - is more 
important. 

Election officials who recruit bilingual poll workers do so 
through presentations and information booths at community 
centers, job fairs, churches, health fairs and meetings of 
community-service groups. Election officials also use 
messages distributed through community-service groups’ 


Sample HI 7, Page 75: King County “Ask Me: I Speak Chinese” 
button 
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newsletters. Many election officials have found that 
partnering with community organizations can be very effective. 

Tips for making the most of these partnerships: 

• Be specific in your request. Explain the need for biiinguai 
poll workers to community outreach leaders. Tell them what 
language or dialect is needed, when the poll workers 

will be needed, the hours involved and duties or positions. 
Request a specific number of bilingual persons to serve 
on Election Day. 

• Educate your partners. The general public often doesn’t 
know that ordinary citizens can serve as poll workers, 
that training is required or that materials are available 

in a variety of languages. 

• Be open to community feedback. Community groups 
can be valuable recruiting partners, and can also provide 
insightful feedback. You may hear important voting-related 
community issues that need to be addressed. 

• Use the internet Ask professional organizations in the 
community to post your recruitment announcement 

on their websites or in their e-newsletters. 



Identifying Specific Needs 

The first step in a Bilingual Poll Worker Program is to identify i 
how many bilingual poll workers are needed and at what 
locations. 

A System for Identifying the Need for Bilingual Poll ! 

Workers: I 


i • Census Data. This can be found at the local level. 
Unfortunately, such data may not follow precinct lines. 
Some jurisdictions work with Geographic Information 
Systems (GIS) staff or with a vendor to provide assistance 
I in locating demographic information at the jurisdiction level. 

[ • Voter Requests on File. There are several ways election 
! officials can track requests from voters for language 
i assistance: 


• include a check box on voter registration forms 
for voters with iimited-English proficiency to 
request translated materials. 


Sample #18, Page 76: LA’s multilingual tally card 




• Advertise a designated phone number where an 
operator with minority-language skills can assist 
voters whose English is limited. 

• Tracking Voters at Polls. Consider providing a tally card 
at each polling place for poll workers to record those 
voters requesting language assistance. 

• input from Community-based Organizations. If a 
community partner organization suggests that a 
neighborhood has specific minority-language needs, 
ask poll workers to track this over several elections. 

In addition, ask bilingual poll workers to record the 
number of voters they assisted. 

• Dialect Surveys. You may need to consider dialects within 
languages. For example, both Cantonese and Mandarin 
speakers can read Chinese written characters, but a 
speaker of Cantonese finds it difficult to understand 

a Mandarin speaker. Consider conducting a phone or 
postcard survey of minority-language speakers for whom 
regional dialects may be an issue. Then place dialect 
speakers In the precincts where they are needed. 

• Other Measures. Consider providing a toll-free or 
dedicated line so that limited-English voters can call 

to request language assistance and the location of their 
polling place. Advertise in minority-community newspapers, 
and use flyers in the appropriate language announcing 
that a voter can call a specific phone number to request 
translated materials. 

• Brochures. A brochure in each of the jurisdiction's 
mandated languages can be helpful. The brochure can 
advise limited-English voters how to request translated 
materials, how to request assistance at their polling place 
and provide contact information of partner organizations 
which can be of assistance. This brochure can be 
distributed at community events, through community 
libraries and schools, etc. 


Tips 

• Hiring one or more bilingual speakers from the community 
to recruit poll workers can be one of the most effective 
ways to recruit bilingual speakers. 

• As with the genera! public, minority-language speakers 
often do not know that poll workers are needed, how to 
become a poll worker or the time commitment involved. 


Sample #19, Page 77: King County, WA "Play a Role in 
Delivering Democracy" flyer 
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Stress to minority-ianguage speakers that they can become 
poll workers, too. 

; • Minority-language media CTV, radio) can be terrific partners 
in publicizing the need for bilingual poll workers. Invite 

i them to press conferences and describe how and where 
bilingual poll workers are needed. 

! • Target high schools and colleges attended by bilingual 
students. Form relationships with administrators, teachers 
or professors and student organizations. Arrange to make 
presentations and distribute recruiting materials to bilingual 
students. 

: • Target public-sector {county, State, municipal) bilingual 
employees. Some governmental agencies provide a bonus 
to employees who speak a second language (court 
recorders, social workers, health workers) and may be 
willing to share their lists. 

• Consider sending a postcard to current poll workers asking 
if they speak a second language and if they would be 
interested in serving in a polling place where that language 
often spoken. 

Pitfalls and Challenges 

: • Recruiting bilingual poll workers presents all the challenges 
of recruiting other poll workers, plus a few more. Bilingual 
poll workers must also speak English well enough to explain 
election procedures to English-only voters. 

• Some voters - or even established poll workers - may not 
welcome bilingual poll workers, especially if they feel that 

i only English should be spoken at the polls. To address 

^ these concerns, provide information about how important 
it is that all citizens have the opportunity to fully participate 
in elections. Remind poll workers that “this is the law.” 

I • Cost: Some jurisdictions have found "Multilingual Voter" 
(MLV) programs expensive. 

I • For a glossary of election terms in Spanish, visit: 
www.eac.gov/research_reports, glossary.htm. 

I How to Evaluate Your Program 

; • Keep track of voters who apply to serve as bilingual 

I poll workers, and monitor how many are placed on a 
precinct team. Assess the reasons that some applicants 

i Sample 1120, Page 78: “ML Requests on File” tracking chart, 

Los Angeles County (Excel spreadsheet and bar chart) 


“It sends a very positive message 
to the minority language 
communities when they see 
staff members in the office who 
look like them, can speak their 
language, and can relate to 
their experiences and concerns. 
Speaking from personal 
experience, I have found that 
it is much easier to recruit and 
retain poll workers - especially 
bilingual ones from the minon'ty 
language communities - when 
they feel a special connecffon fo 
a staff member in the office, or 
when they feel that they would be 
representing their community by 
signing up to work at the polls. " 

— Helen Y. Wong, Language 
Coordinator, Boston Election 
Department 


1 
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do not actually serve. This may help you adapt your 
outreach efforts, improve your message and help recruiters 
improve their results. 

• Monitor training attendance by the bilingual recmtts. 
Consider phoning a sampling of bilingual poll workers 
to ask if they found the training valuable or if they have 
any questions. 

• Election Day monitoring is critical. On Election Day have 
specially-trained troubleshooters, visit a number of polling 
places to check on operations and to troubleshoot any 
problems they encounter. 

Model A: Media Outreach from King County, Washington’s 
Board of Elections 

Model: Working with the Media, Boston CBS-4 
”2006 State Elections” August 19, 2006 
Yadires Nova-Salcedo, Reporting 

(CBS’4) State elections are coming up this September and 
November, and the city of Boston is expecting as many voters 
as possible to go out thera and perform their civic duty. Now, 
to make sure that ail of the registered voters hilly understand 
the process, the Boston Election Department is looking for 
poll workers who can speak Spanish and many other 
languages. CBS 4's Yadires Nova-Salcedo talks with Helen 
Wong, Language Coordinator for the Boston Election 
Department. Tune in! 

For more information or to get yourself an application to 
become a poll worker, you can call the Boston Election 
Department at 61 7’635’4491. CS)MMVI, CBS Broadcasting 
Inc. All Rights Reserved.) 



CBS 4’s Yadires Nova-Salcedo talks with Helen Wong, 
Language Coordinator for the Boston Election Department. 

Model: Sample Websites providing translated election 
materials and voter information: 

• San Francisco: 

(http://www.herbcaenday.org/site/electionJndex.asp) 

• New York: (http://www.vote.nyc.ny.us/) 

• Los Angeles: (http://www.lavote.net/) 


We had to think “out of the box” 
to meet our bilingual-speaking poll i 
worker numbers, and I’m proud to \ 
say in 2005 we had a 92 percent 
placement for the fall cycle, and 
for the 2006 September primary 
we had 100 percent placement 
for our targeted polling locations. 

We owe that credit to the TV 
' ad we ran featuring our former 
] Governor Gary Locke, the first 
Chinese-American governor in 
the U.S. We paid to have the ads 
run during the top-rated Chinese 
television shows on an all-Chinese 
TV station here in Seattle called 
AATV The top rated shows are 
a soap opera and the 70 p.m. 
news. The station threw in two 
additional runs throughout the day 
as “community service” to their 
audience. 

The most success we Ve had in 
. recnjiting bilingual poll workers 
and placing ads is to have our 
minority language compliance i 

coordirtators do the pitching and I 
recruiting and request additional ! 
coverage at no charge as a 
public serv/ce to the community. ; 
People are much more eager to \ 

j help when asked by someone 
' they relate to, or a friend of a 
■ friend of a fn'end. While this is 
also effective for all recruitment 
[ efforts, we Ve found It essential in 
: recruiting bilingual speaking poll > 
workers.” 

— Bobbie Egan / Colleen Kwan, 

King County Elections Division 
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In This Chapter: 

• Benefits 

• Pitfalls and Challenges 

• Resources Needed 

• Tips 

• How to Evaluate Your Program 


Ask businesses to recruit and encourage employees to serve 
at the polls on Election Day - if possible, without losir^g their 
regular income {using administrative leave or service leave). 
These workers usually receive the poll worker stipend in 
addition to their regular salary. 

Benefits 

Participating companies often contribute to the communities 
in which they do business. A poll worker facilitator program 
allows them to give back to the community without incurring 
additional expenditures {since salaries are already budgeted). 
Many employees enjoy serving as poll workers, and may be 
repeat volunteers and also provide word-of-mouth recruitment 
within their business. Employees who served as poll workers 
often said they felt a sense of camaraderie in their work 
place. Some of these poll workers donate their stipend to a 
community charity, or to a charity relevant to the business. 

Participating employees in Franklin County, Ohio, said they 
enjoyed the break in their routine and a sense of satisfaction 
from serving and getting to know their community better. 

Poll workers who are serving on "company time” have an 
added Incentive to “show up” on Election Day -the reputation 
of their company is on the line. Election officials report that 
these poll workers seem especially flexible. They are willing 
to travel to areas of the jurisdiction where there are last-minute 
vacancies or where troubleshooters are needed. Some 
corporate employees like to take on this new responsibility 
as a challenge, setting the tone for the troubleshooter team. 

Corporate Pol! Worker Programs can also be an effective way 
to recnjit younger, more technologically savvy poll workers. 


Pitfalls and Challenges 

• Some corporate poll workers may become impatient if their 
calls to volunteer do not receive a prompt response. They 
may also be critical of ill-prepared training programs 
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if they have participated in high-quality corporate training 
programs. 

• Some corporate poll workers need regular reminders to 
maintain their involvement and generate ongoing support 
within the business community. Be aware that your 
jurisdiction’s relationship with some corporatate entities 
may change with shifts in management. 

• Corporate programs can occasionally raise political 
challenges. For instance, if a participating corporation 
has an interest in an issue appearing on the ballot, there 
could be an appearance of impropriety. 


Resources Needed 

• Point person at election office. 

• Brochure or introductory packet with letter to corporate 
leader or human relations department. 

■ Pol! worker application form. 

■ Possibly authorization from jurisdiction’s Chief 
Administrative Officer or Board of Supervisors. 


Tips 

• Ask the local Chamber of Commerce for their support and 
ideas. Consider sending a joint letter to the Chamber’s 
mailing list, describing the Corporate Poll Worker Program 
and the requirements for being a poll worker. Encourage 
businesses to allow their staff to serve as poll workers 
without having to use personal or annual leave. Providing 
a brief presentation at periodic gatherings can also yield 
positive results. 

• Engage a high-profile elected official or leader from the 
jurisdiction (such as a county executive or county 
supervisor) to serve as spokesperson for the program. 

Such leaders may open doors by sending a letter of 
introduction. 

• Use a long lead time when working with other corporations. 
Have a brief introductory statement detailing the process 
the corporations and their employees should follow to get 
involved, the specific duties of poll workers and the time 
commitment that will be necessary. After Election Day, 
report to the corporations how many of their workers 
served at the polls. 

• Tel! potential workers if you intend to ask them to travel 
outside their immediate neighbortioods to serve. 



Additional Tips: 


• Corporate poll workers may \ 

request the opportunity to split j 
a shift. Jurisdictions may want 

to find a way to make this 
possible (See Chapter 10: Split 
Shifts). 

• Competition can add to the \ 

success of the program. For ! 

example, in one county, the \ 

regional banks began to 
compete among themselves 

to provide the most poll 
workers. Election officials \ 

may try a pilot program with 
two competitive businesses. 
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• Offer on-site training. This not only makes volunteering 
easier for employees, but also allows an additional 
opportunity to recruit from the company. Some jurisdictions 
provide on-site training if the participating company 
supplies 25 or more poll workers. 

• Create a catchy title for the program. One jurisdiction 
calls its Corporate Poll Worker Program, “Champions 
of Democracy.” 

• Check in annually with each corporation and remind them 
when it is time to recruit again. Discuss ways to highlight 
their contribution by publicizing their efforts both internally 
and externally. 

• Allow corporation employees to wear attire with the 
company logo, in Franklin County, Ohio, some 
companies made shirts especially for this program. 

The Columbus Dispatch had shirts made with “Columbus 
Dispatch, Champions of Democracy” on them. 

• Consider publicly recognizing every participant in the 
program with an ad in the local paper and a certificate 
to the corporation. 


How to Evaluate Your Program 

• Create a field in your database to track which businesses 
or corporations provide potential poll workers, and the 
employees who serve on Election Day. Participating 
corporations may set up their own database and submit 
it periodically to the election official throughout the recruiting 
period. Corporations may use the information to monitor 
which employees served on Election Day, and to recognize 
them. 



“/ was so very grateful that my 
i company made it so easy for me 
to get training and to be abie to 
I participate, giving us the day off, 
and making it so convenient for 
us to participate. " 

-^Moiiy Miller, American Electric 
; Power Company, Columbus, 

Ohio, ‘‘Take a Day for Democracy" 
video. 


• Distribute a survey to participants asking for feedback 
on how to make the recruiting and training more effective. 
Be sure to share feedback with your contact person at 
the corporation or business. 


Sample M21, Page 79: Making Voting Popular (MVP) Thank you 
letter to corporate partner, KS/MO 

Sample #22, Page 80: Champions o^ Democracy Letter to 
Participant, Franklin County, OH 

Sample it23, Page 81: Certificate of Completion Wayne 
Community College, City of Detroit, Ml 
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In This Chapter: 

• Benefits to Working with Civic and Charitable 
Organizations 

• Resources Needed 

• Pitfalis and Challenges 

• Adapting the Program to your Jurisdiction 

• Tips 

• How to Evaluate Your Program 



; Civic and charitable organizations, whose members are motivational message that | 

' dedicated to community service, can be valuable sources of would work best with us as 

I poll workers. members of Rotary is that we 

would really be filling a need. We 

i One model is to ask one organization to recruit enough poll would also need to know where 

: workers to fully staff one or several polling places. Some you need us and what you need 

jurisdictions refer to this as the “Adopt-a-Poir model. us to do." 

' Organizations tend to prefer this approach because their 

members can serve together and can advertise their presence Carol Foley, District 7610 

by wearing the group’s non-partisan insignia. Another model | piotary International ' 

; is to ask the organization to help with your general recruitment j ! 

^ efforts. A third model is to arrange for the organization to I I 

■ receive their poll workers’ stipends as a donation. This is a ■ I 

^ popular fundraising tool. | 

; The more specific your request for help, the more likely j 

I you will get a positive response. Explain the need for poll 

: workers to the community-service chairperson. Give specific , ; 

; details: when, why, duties and positions and equipment i 

; required. Request a specific number of people to serve i 

' on Election Day. Explain your expectations clearly and 
thoroughly. 

I It may be necessary to educate the civic group on the role | 

: of and need for poll workers by speaking at one of their ! 

I regular meetings. The general public is often unaware that i 

’ ordinary citizens can serve as poll workers or that training Is 

i required. I 

I Benefits to Working with Civic and Charitable i 

j Organizations i 

! • Increase both poll worker recruitment outreach and the 
number of polling places that are fully staffed on 
Election Day. 

I • increase community awareness of the need for poll workers i 

and their functions on Election Day and about election j 

i administration in general. i i 
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• Increase the effectiveness of all your recruitment efforts as 
you develop and communicate targeted recruitment 
messages. 


Resources Needed 

The current resources of your elections office will be sufficient 
as you develop and test this program. Eventually you may 
decide to dedicate staff to civic and charitable organization 
recruitment. 


Pitfalls and Challenges 

• Maintain your relationship with the organization between 
elections. Ask for feedback on their members’ experiences 
as poll workers and on the training they received. Attend 
the group’s general meeting to report on Election Day and 
effectiveness of their participation. Be sure to thank them 
for their help. Send a quarterly newsletter describing 
your activities. 

• Sometimes a group will promise more than it can deliver. 
This could leave you in a bind at the last minute. Initially, 
test this program at one or two polling places. Build this 
relationship over several elections. 

• Finding civic, community and charitable groups with whom 
to partner can be difficult. A community volunteer center 
or the local Chamber of Commerce can be a h^pful 
resource. One junsdiction made a successful start by 
reaching out to churches, which often serve as polling 
places. 


Adapting the Program to Your Jurisdiction 

• Recruiting poll workers from civic and charitable groups 
may be easier in larger jurisdictions, which are more likely 
to have a volunteer center with contact information for all 
the nonprofits in the area. 

• In most jurisdictions, it will be necessary to talk to many 
people to discover organizations you don’t know. Look for 
civic groups, fraternities and sororities (undergraduate and 
graduate chapters), college and university alumni clubs, 
professional associations, auxiliaries, church groups, 
neighborhood associations, interfaith groups, civil rights 
groups, social and dance clubs, youth athletic organizations 
(to reach the parents), running, biking or rowing clubs. 


Here’s what civic groups and 
volunteer centers want election 
administrators to know about 
recruiting poll workers from 
charitable organizations: 

If you want us to work for you, 
tell us.. . 

• Why you need us 

Members of civic groups wartt 
to serve the community, but don’t 
know much about what's involved 
in casting a ballot. Explain how 
they fit into the big picture. 

• What you need us to do, 
when, and where 

The more specific you are the 
better, so people can assess 
their ability to fulfill a commitment 
before they make it 

• How we will know what to do 

Most people will appreciate 
training because they want fo 
do a good lob, uphold the good 
name of their organization and 
make a difference. 

• Who we will work with and 
report fo 

People want to do a good job 
and to be able to solve prot^ems. 
Knowing the chain of command 
reassures them that they won’t be 
“making it up on the fly. " 
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Tips 

“ Develop a strong working relationship with a few groups 
at first, and hold strategy meetings to anticipate problems 
and solutions. This will foster commitment from the groups 
and provide good information for reaching out to other 
groups- 

• Require from potential poll workers from civic groups what 
you require of any poll worker - complete applications, 
meet eligibility requirements, take the training course, 
submit an evaluation or time sheet, etc. 

• Ease the organizations into your jurisdiction. In the first 
year, place the groups’ recruits in precincts where they can 
work with, and learn from, experienced poll workers. 

• In a “Help Wanted” section on the election Jurisdiction’s 
website, include a description of the program, requirements 
for participating organizations and individkrals and forms 
that must be submitted. 



• Be careful not to displace established teams of long-serving, 
knowledgeable poll workers with new teams from civic 
organizations. One jurisdiction mixes new and seasoned 
poll workers. Another jurisdiction lets a civic group “fly solo" 
after working one election with an experienced team. 

How to Evaluate Your Program 

Monitor poll workers provided by civic and charitable groups. 
On Election Day, have specially trained and experienced poll 
workers serve as roving troubleshooters. Such persons can 
visit a number of polling places to check on operations and 
deal with any problems they encounter. Consider hosting a 
post-election meeting with representatives of the groups to 
solicit their feedback. 


'We provide one poll worker for 
each precinct to operate our 
laptop computers to handle voter 
verification, address changes, 
polling place directions, etc. 
County gives them time off for 
the fraf'ning. They take a personal 
day off an Election Day but are 
paid by our office to work Election 
Day." 

— Bill Cowles, Orange County, FL 


Samp/e #24, Page B2: Letter to Churches, Cuyahoga County, 
OH 


Sample #25, Page 83: Sample Notice for Church Bulletin, 
Cuyahoga County, OH 

Sample #26, Page 84: ’‘Make Voting Popular'"' Recruiting Letter 
to Participating Grgankations, Kansas, MO Metropolitan 
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In This Chapter: 

• Benefits 

® Pitfalis and Challenges 
® Resources Needed 
» innovations 
® Tips 

® How to Evaluate Your Program 


The public sector is a good source of poll workers. Recruiting 
them is especially effective where Election Day is a State 
holiday (usually Genera! Election only) or where county 
employees can work at the polls on Election Day. in both 
cases, public-sector employees are not required to use 
persona! or vacation time to serve as poll workers, and they 
have the incentive of receiving both their regular salary and 
the poll worker stipend. 



• Recruiting tactics include putting flyers in paycheck 
envelopes, posting flyers around common spaces, setting 
up recruitment tables in cafeterias and sending emails. 
Usually, employees must obtain their supervisor’s approval. 

• “County Poll Worker,” “City Pol! Worker” and “State Poll 
Worker” programs are popular with employees, and provide 
participants an opportunity for community service. 


Benefits 


• Benefits for Participating Employees. Employees enjoy 
the break in their routine and derive a sense of satisfaction 
from serving their community. 

• Benefits for Election Officials. Public-sector employees 
who have applied for and obtained approval from 
supervisors to serve have an added incentive to show up 
on Election Day. 

Public-sector poll workers may be witling to fravel to areas 
where there are vacancies or a particular need for trouble- 
shooters. Some public-sector employees tike to take on 
this new responsibility as a challenge, setting atone for 
your troubleshooter team. 

Public-sector poll worker programs can be an effective way 
to recruit younger, more technologically-savvy poll workers. 
Public-sector employee programs may also be a good source 
of bilingual poll workers. 




J-'^esoufces Needed 

• Point person at the election office 

• Brochure or introductory letter with information packet 
to agency director or human relations department 

• Sign-up form 

• Authorization from your jurisdiction’s Chief Adminisfrative 
Officer or Board of SupervisorsADirectors 


Pitfalls and Challenges 

• Government-employee poll worker programs can take 
time to set up. Relationships with relevant public 
sector managers require regular communications to 
maintain collaboration and generate ongoing support. 

• Public-sector employees may seem no more willing than 
neighborhood-based poll workers to go to a polling place 
other than their own. 

• There will be natural attrition. Public-sector employees 
retire, leave public service or go on long-term leave. 

• Public-sector managers need assurance that there will 
not be a drain on critical agency functions on Election Day. 

• There could be a real or perceived conflict of interest if an 
employee is a political apoinlee. Check the law in your 
jurisdiction. 

• Be aware that in some jurisdictions, government employees 
may be expected to take a day off to help with get-out- 
the-vote activities. 


Innovations 

• Some jurisdictions are so supportive of the recruiting effort 
that department or agency VIPs volunteer to serve as poll 
workers, allowing a jurisdiction’s VIPs and department 
heads to lead by example. 

• Employee “IT” staffers can be great troubleshooters, 
serving in the early morning to get polling places up and 
running and as evening support for closing polls or getting 
results to counting centers. 
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Tips 

• Flyers included in employee paycheck envelopes often 
get better results than posted or hand-distributed ones. 

• Engage a high-profile elected official or political leader 

to serve as spokesperson for the program. These leaders 
may open doors by sending a letter of Introduction 
for the election official to follow up. 

• Prepare a brief statement detailing poll worker duties, 
time commitments and that they may be asked to serve 
outside their own neighborhoods. Repeat to the agencies 
whether their employees actually served on Election Day. 

• Offer on-site training. This not only makes volunteering 
easier for the employees, but it also allows for an 
additional opportunity to recruit from the government 
agency. 

• Check in annually with a representative at each public 
agency and remind him or her when it is time to recruit 
again. Discuss ways to highlight their contributions by 
publicizing their efforts both internally and externally 
or invite them to a post-election recognition event, 

• Incumbents may not serve as poll workers if they are 
on the ballot- 

• Some department or agency VIPs serve as poll workers, 
leading by their example. 


A stumbling block for some 
counties has been eHgibility for 
overtime for public-sector poll 
workers. Several County Counsels 
have advised that “employees.... 
would not be eligible for overtime 
as they would be considered 
‘occasional and sporadic' 
employees for purposes of 
the Fair Labor Standards Act" 
(FLSA.). 


How to Evaluate Your Program 

• Create a field in your database to track which agencies 
provide potential poll workers and which of these employees 
serve on Eiection Day. A participating agency may set up 

a database and make it available to the election official 
during the recruiting period, or access your database 
to verify which of its employees served on Eiection Day. 

• Distribute a survey to recruits, asking for feedback on how 
to make the recruiting and training more effective. Share 
the responses with the contact person at the agency. 


Sample irP.'F Page 85; Milwaukee's City Mayor letter to City 
k4anagers 

Sample 1128, Page 86-87: Board of Commissioners Resolution 
creating a County PW program, Cuyahoga County, OH 




In This Chapter: 

® Benefits of Recruiting Poll Workers 
with Disabilities 
® Resources Needed 
® Pitfafis and Chaifenges 
® Innovation 

« Tips for Successful Implementation 
« Evaluation 


The Help America Vote Act (HAVA) contains provisions and 
funding to ensure that voters with disabilities can cast their 
ballots privately and independently at the polling place on 
Election Day. Election Jurisdictions are spending millions 
of dollars on voting equipment that ensures accessibility 
to the polling place and the voting process. 

Encouraging citizens with disabilities to exercise their tight 
to cast a secret baiiot, election officials need to take other 
steps to make the polling place accessible and welcoming. 
Employing physically-challenged poll workers sends a strong 
message to ail voters that they are part of the democratic 
process. 

If recruiting and hiring poll workers with disabilities seems 
daunting, consider this: most election jurisdictions already 
employ poll workers with disabilities. Most disabilities are 
invisible to the average person. But given the average age 
of poll workers, many will already have mobility and vision 
problems. If your voter registration records indicate voters 
with disabilities, you could send a recruitment notice to those 
voters. (If yoLir current voter registration form does not ask 
for this information, request a change in the design of 
the registration form.) 

There are two models for recruiting poll workers with 
special needs. Both methods require developing a good 
working relationship with community agencies. 

• Form a partnership with an agency or organization serving 
disabled citizens and conduct your recruitment effort among 
clients or members. 

• Reach out to local organizaticxis and agencies that work 
with voters with disabilities. 


Benefits of Recruiting Poll Woi1<ers with Disabilities 

• Pol! workers with disabilities can provide guidance to 
election officials on techniques for serving disabled voters. 
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For example, one of the biggest challenges in implementing 
the new, accessible equipment is training poll workers 
to provide assistance with the audio ballot. Ask for input 
from your special-needs poll workers on how to give 
practical assistance with the audio ballot. 

• Foil workers with disabilities can educate other poll 
workers on making the poiting place layout and 
voting equipment more accessible. 

• Recruiting poll workers with disabilities can build goodwill 
in the community, particularly among voting-rights 
advocates, 

• A targeted campaign to recruit poll workers with disabilities 
- those who have limited vision or mobility as well as 
people with cognitive disabilities - can not only broaden 
your poll worker pool, but increase your outreach to voters 
with disabilities as well. 



Resources Needed 


Good working relationship with a protection and advocacy 
program or other advocate for people with disabilities 


• Resources for converting written materials into an 
accessible format 


• Staff time 


Pitfalls and Challenges 


• The training and polling sites must meet accessibiity 
requirements. 


Poll workers with physicai limitations may require 
transportation to and from sites. Even if they are able 
to arrange their own transportation, it is important 
to let them know their assignments as early as possible. 


• Training materials must be available in alternative formats. 
Many persons whose vision is limited have computers 
with features that allow them to “read” documents, so 
post your training materials on your website. 

Another option is to purchase a document reader and 
make it available at the elections office. Alternatively, 
a local library with reading services for persons with limited 
vision could assist in making written materials accessible. 
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• Persons with disabilities may be intimidated by the 
prospect of extensive public contact, or by finding 
themselves in the public eye. Give these poll workers 
a choice of job descriptions and ask them what tasks 
they fee! they can perfonrt best 

• Poiling-place supply bags will need to include tools 

to provide an accessible work environment. Examples 
include: Q-tips or pencils with erasers for touching 
target points on a touch-screen voting machine; hand- 
held magnifying devices for reading paper ballots and 
check-in rosters; and pen or pencil grip enhancers. 


Tips for Successfol Implementation 

• Pol! workers with disabilities may need extra time to make 
travel arrangements prior to Election Day. so it is important 
to let them know their assignments early in advance. 

• Libraries can be a good resource for tackling the challenge 
of making written materials accessible. Many libraries have 
reading and recording services for persons who are blind or 
visually impaired. 

• Provide impaired poll workers with a list of various polling- 
place job descriptions and ask what tasks they feel they 
can best perform. 


Evaluation 

Designing an effective recruitment program for poll workers 
who are disabled will probably require more than one 
election cycle Document the experience of these poll 
workers and the obstacles they encountered during the 
recruitment process. 


t>-/» ie ''see 88: Recruiting Foil Workers with DtsabHities: 
ngton, DC poll worker training class 




In This Chapter: 

® [benefits to Partnerships 
® F^ittalis and Challenges 
® Tips 

s innovation 


Some {States have laws requiring political parties to supply 
names of potential poll workers to the election Jurisdiction, 
and the election official must use the lists provided by political 



parties as a starting point for staffing precincts. 


Other States and jurisdictions make such agreements 
informally. State or local officials request names, addresses 
and phone numbers for potential poll workers from political 
party directors. 

Lists of potential poll workers supplied by political parties may 
not be especially productive. The chart below suggests that 
counties with small populations may have greater success 
with this recruitment process than larger counties. 

Benefits to Party Partnerships 

• Maintain a balanced pool of poll workers from 
each party 



• Create or maintain a good working relationship with 
the political parties. 


NACo Survey; Sources of Pollworker l^crultment 
(by size of jurisdiction) 




large 


medium 


srml 


micro 
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Pilfa’ls and Challenges 

• Some political parties use Election Day poll service as 
a patronage job for the party faithful not necessarily 
appointing those most qualified and willing to serve. 

• Party representatives may be tempted to work for the 
success of a particular candidate. 

• Political party lists may be submitted too late to be of use, 

• Political parties often want members and others to serve 
as observers. 



• Political-party poll workers may only want to work in high- 
stakes elections and may not be reliable components 
of a long-term election team. 


Tips 

* Hire representatives from the major political parties 
on an as-needed basis, and pay them to assist in 
recruitment. 

• Let the parties handle the primary recruitment efffort. 

This wiii allow the election officials to select those people 
with appropriate knowledge, skills and abilities. 


Innovation 

• One county sends the party chairs blank recruitment list 
forms and lists of those who served in the previous election. 
The party chairs send these lists to its precinct committee 
representatives, who recommend people to fill the poll 
worker slots, The precinct chairs send their lists back 

to the party chairs, who return them to the election office 
by a cut-off date. The election office staff fills the empty 
poll worker positions from these lists. 

• One large county sends a reminder letter to the local party 
chairs close to the election, giving the numbers of poll 
workers needed at what locations. 
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In This Chapter: 

® Benefits of Offering Split Shifts 
® Challenges and PitfaHs 
® Tips 

® A Tale of Three Jurisdictions 


Many people find that the iong hours required of pod workers 
are a deterrent to service. Some election officials allow poll 
workers to work split shifts to remedy this problem. 

Split shifts (which allow poll workers to serve fewer hours 
on Election Day) are complex and sometimes controversial. 
Although voters and poll workers express support for offering 
split shifts, most election officials from large jurisdictions 
feel split shifts are risky and create administrative difficulties. 
Election officials from smaller jurisdictions say that split 
shifts are invaluable. Election officials need to weigh the 
advantages and disadvantages of split shifts. 


Benefits of Offering Split Sttifts 

• Pol! workers should be more alert during their entire shifts. 

• Many poll workers and potential poll workers are interested 
in exploring the option. It can be an important recruitment 
tool. 


Challenges and Pitfalls 

• Poll workers for the later shift may not show up to replace 
those who are scheduled to leave. 

• Split shifts could compromise the integrity of election 
processes, since the chain of custody wiif be interrupted. 

• Poll workers interested in splitting a shift may assume 
that the election official will recruit a partner for their shift. 


A Tale of Three Jurisdictions 

“Spilt Shifts are Too Risky and Too Hard to Administer.” 

'‘Jurisdiction One” is a composite of the many large 
jurisdictions that either have attempted but abandoned 
split shifts for reasons listed above in Pitfalls and Challenges, 
or never tried split shifts due to security concerns. The 
counties of Arlington and Charlottesville, Virginia, both 
tried split shifts but found it was too much work wiriiout 



Tips 

• Require each poll worker to 
recruit his or her own partner 
fo work the other shift. 

• To ensure accountability, create 
a database for recording 

who worked and what hours 
they served. 

• Split shifts can complicate 
efforts to evaluate individual 
poll worker performance. For 
example, if two poll workers 
administer provisional ballots 
- one in the morning and 

one in the afternoon - you need 
a mechanism for associating 
each provisional ballot 
application with the poll worker 
who handled It. 

• Where split shifts are allowed, 
the lead poll worker at each 
polling place must work a full 
shift for the sake of 
accountability and chain of 
custody. 
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any clear benefits. Los Angeles County offers the split shift 
option, but it is rarely used because interested poti workers 
shy away when they are told they must find their own partner, 
split the poll worker stipend and remain in the polling place 
if their partner does not come to relieve them. 

A Rocky Start. New Milwaukee Election Director Sue Edman 
experienced a challenging first election with a split-shift option 
in her September 2006 primary. She offered the option to 
1 ,500 poll workers. Roughly 500 - mostly new poll wcHl<e(^ 

- opted to try it. The election office was deluged with calls 
asking the election department to find someone with whom 
to split a shift. Things went rrrare smoothly in the November 
2006 election, so the department plans to continue to offer 
the split-shift option. 



Madison, Wisconsin City Clerk Mary-Beth WitzeJ-Behi reports 
that half of the poll workers in her 76 locations choose split 
shifts. She advises any election official seeking to pilot a split- 
shift program “to give the public a chance to hear about it and 
give it more than one election to get the word out. Develop 
technology that supports what you’re trying to accomplish. 
Another tip; Don’t allow all poll workers to split a shift — we 
required a minimum of three all-day poll workers to be present 
from open to close, including the Supervisor.” 

"Split Shifts Ensure Fresh Faces and Smooth Operations.” 
In the districts around and including Burlington, VT, election 
officials have experimented over the years with different shift 
lengths. Each town has a local election authority called the 
“Board of Civil Authority,” which is made up of the Town Clerk, 
three or five Board members or members of the City Council 
and five to 1 5 Justices of the Peace. This helps get the word 
out that it is everyone’s responsibility to assist on 
Election Day, 

They also answer many questions about split-shift duties. 
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In This Chapter: 

® Pitfalls and Challenges 
® Recruiti'nent Strategies 
® Other Recruitment Strategies 
® Case Study 

* Statutory Frameworks for Recruiting 
® Requirements and Recniiting 
® Evaluation 


Election officials often say that recruiting poll workers from 
a jurisdiction’s economic extremes is especialfy challenging. 

To learn more about poll worker recruitment in hard-to-reach 
communities, the EAC convened a roundtable discussion 
of 1 4 election officials from jurisdictions across the country. 
Most of the officials represented large cities or counties 
and identified a variety of characteristics of hard-to-reach 
communities present in their jurisdictions. Several participants 
identified a pattern of vacancies over several election cycles 
in precincts that: 

• Have extreme poverty or extreme wealth, and sometimes 
both 

• Have highly mobile populations 

• Have a great majority of voters registered as members 
of one political party 

• Require bilingual poll workers 


Pitfalls and Challenges 

■ Some States require that po!i workers reside in the precinct, 
city, county or State in which they will serve. 

• It is often difficult to keep poll worker teams politically 
balanced, in accordance with the jurisdictions’ laws, 
policies and political culture. 

• Poor recruitment lists and lack of management tools make 
it difficult for election officials to gather data for assessing 
the skill sets and performance of existing or new poll 
workers. 

• It is often difficult to persuade potential poll workers to 
travel beyond their own neighborhoods. 
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There can be difficulty in complying with the Voting 
Rights Act, especially in recaiiting bilingual poll workers. 


Recruitment Strategies 

Election officials use a variety of creative approaches 
to overcome recruitment challenges in hard-to-reach 
communities, but no one is able to identify a “silver bullet." 

Many officials follow local regulations governing the 
composition of poll worker teams. Some, frustrated by 
rigid rules, have sought legislative remedies. Still others 
have forged strong working relationships with other public 
agencies - for example, traffic control, public schools, 
community college, mayor’s office and county commission's 
- to recruit poll workers. Some have raised the bar on 
training while also building a sense of community among 
poll workers. 


Some Jurisdictions with 
particularly hard-io-recruit 
communities have developed 
Election Day plans that include 
dispatching “specialty poll 
worfcers" to the critical vacancy 
areas. These specialty poll 
workers can include city or 
county employees who are 
familiar with the area, or who 
are willing to be deployed in 
teams, working on the “buddy 
system . " 


Other Reciultrnent. Strategies 


In jurisdictions with rigid residency requirements or 
politicai-party balance problems, officials have used 
voter registration rolls to send targeted recruitment flyers. 
Depending on the precinct, the flyer might highlight the 
stipend, the training, or appeal to civic duty to motivate 
people to respond, 


Jurisdictions with county residency requirements enable 
officials to recruit people willing to travel outside their 
precinct to serve. Some officials provide transportation 
from a centra! location, or additional stipend to cover 
travel costs. 


Consider offering additional monetary incentives. In 
some cases, offering a bonus to a new poll worker from 
a particular neighborhood might entice someone to serve, 
in other cases, offering a significant amount of money 
to an experienced poll worker who is willing to travel 
to a hard-to-recruit community has proven effective as 
a short-term solution. 

Coordinate school and election calendars so that schools 
are closed on Election Day. Schools can serve as polling 
places, and teachers, staff, and high school students can 
be recruited to serve as poll workers. 

Hire recruiters from specific hard-to-reach communities 
who are connected to local churches, schools, universities 
or community organizations such as the neighborhood 
association, tennis club or local tribal organization. 
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• Develop relationships with local media, such as community 
newspapers (often distributed free}, newsletters and list 
serves to publicize service opportunities, 

• Seek assistance from community leaders, including church 
pastors, school administrators, teachers and union 
representatives. Ask them to recruit a number of skilled 
poll workers from their group. (See Chapter 6 for more 
information). 


Case Study 

Motivated by a transition to a new voting system, one 
jurisdiction devised a plan to remedy its chronic lack 
of high-quality poll workers. Building on their own 
connections, election officials aggressively reached out 
to the community leaders — church pastors, school district 
administrators, city managers and union organizations. 

The results were as follows: 


“We are already working to 
sustain these successes, and 
that is the key. For example, 
immediately after the election 
we designed certificates of 
appreciation for our pastors 
and we delivered them in person 
in front of the congregations. 
Demonstiating this personal 
appreciation to the gate 
keepers makes a big difference. ” 

— Daniel Baxter, Office of the City 
Clerk of Detroit, Michigan) 


• High-level staff met with 20 church pastors and requested 
them to recruit skilled poll workers from their 
congregations. The pastors made appeals in their church 
bulletins and from their pulpits. This effort resulted in 
400 new poll workers. 


• Election officials met with the CEO of the Detroit Public 
School system to discuss the possibility of recruiting 
teachers as poll workers. The CEO not only agreed to 
support the effort, but also sent a memo to all the 
system's teachers, as well as an email blast. This effort 
resulted in 400 more poll workers. 

• Election officials met with the local UAW and requested 
assistance in finding poll workers with a specific skill set. 
This effort brought in 150 to 200 pot! workers. 


• The Detroit Mayor’s office was supportive and issued an 
email blast to the 8,000 city employees encouraging them 
to serve. 


Sam.pio #30. Page 89: Detipit, Ml skill set 

Sample #3 1 . Page 90; Dettpst Public School memo to teachers 
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In This Chapter: 


According to EAC research on 
State poll worker requinvents: 


® Statutorv^ Frameworks for Recruiting Poll Workers 
® Requirements and Recruiting 
® Evaiuation 

Statutory Frameworks for Recruiting Pol! Workers 

State laws sometimes impose additional constrants on those 
who may serve on Election Day. Tlie results of a 2006 survey 
of State poll worker requirements conducted for the EAC, 
however, suggests, that local election officials have some 
discretion and flexibility in meeting these requirements. 

The following discussion of legal requirements and how they 
may affect poll worker recruitment, training and retention 
offers tips on how to work within these constraints, in some 
States, local election officials may want to consider joining 
forces to lobby for loosening the rules. 


Approximately 30 States have 
statutory preferences for poll 
workers to be residents of the 
precincts in which they work . . . 
California, allows any State 
resident to be a poll worker 
anywhere in the State. Six States 
[Arizona, Alaska. Colomdo, 
Maryland, Minnesota and Virginia] 
will allow any State resident to 
be a poll worker anywhere in 
the State if there are Insufficient 
numbers of county residents 
available. 


Requirements and Recruiting 

Three requirements likely to create impediments to specialty 
recruitment strategies are: 

• The poll worker must be a registered voter either in the 
jurisdiction or the precinct where he or she serves. 

• The poi! worker must be at least 1 8 years old. 

• The poll worker must be affiliated with and/or nominated 
by a political party. 


Residency requirements. These not only reduce the poof 
of potential poll workers, but can undermine the effectiveness 
of recruiting notices such as public service announcements 
or newspaper ads that may reach an audience living in other 
jurisdictions. If people take the time to respond to an ad only 
to learn they do not qualify, they will be less likely to respond 
to subsequent recruitment notices. 

The following practices can help address residency- 
requirement issues: 

» if you are considering specialty outreach programs, such 
as with corporations or civic groups, educate your partners 
at the outset about residency and othw requirements. 




• Keep a fist of which precincts need poH workers and 
publicize these needs in any broadcast messages or 
advertisements. Volunteer recruitment experts say that 
citing specific needs, such as the number of poll workers 
needed for a specific polling place or neighborhood, will 
improve the response rate. 

• Implement in-precinct recruiting methods. Such methods 
inciude training experienced poll workws to ask voters to 
consider becoming a poll worker, posting a sign-up sheet 
in the precinct, or mailing a special recruitment notice to 
voters in those precincts. 

• Add special positions to your poll worker operation, such 
as precinct technician, troubleshooter or rover, that are 
not precinct-specific. These positions allow you to bring 
in well-qualified volunteers from other jurisdictions. 

Age requirements. Some States mandate that only 
registered voters may serve, which automatically disqualifies 
citizens under age 1 8 - notably, ai! high school students. 
Many jurisdictions have created special poll worker positions 
to circumvent this prohibition. And a number of election 
officials are pushing for legislation that would eliminate this 
requirement. 

Party affiliation or nomination requirements. In some 
States, the law requires the political parties to nominate 
or designate poll workers, Deadlines for this nomination 
process can range from 20 to 90 days before the election. 

In some cases, State law specifies the date by which 
nominations must be made. The closer the nomination 
deadline is to the election, the more difficult to manage 
the logistics. There is less time to process applications, 
enter information into a database (if there is one), perform 
background or screening checks, and communicate with 
them about training. A late nomination date also means 
that many poll workers will probably miss training. 

State law requiring an equal number of poll workers from 
each party in the polling place presents many difficulties. 
Corporations or civic organizations may rxjt feel comfortable 
asking their employees or members to identify their affiliation 
publicly, Poli workers often recruit friends to serve with 
them, which may lead to “partisan imbalance.” And some 
jurisdictions are heavily tilted to one parly. 

• As with strict residency requirements, if you are considering 
specialty outreach programs, such as working with 
corporations or civic groups, educate your partners 

at the outset about party-affitiation requirements. 
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» In jurisdictions where nominations are made close to the 
eiection, consider training methods ttiat allow flexibility. 

For example, offer a take-home video or DVD, or consider 
developing an online training course. 

• Consider adding non-partisan positions to your poll worker 
operation that will allow recruiting outside the party 
nomination process. Non-partisan positions might include 
student poll workers, precinct technicians or bilingual 
translators. 


Evaluation 

Track the level of poll worker vacancies in the weeks before 
the eiection and on Election Day to assess the impact of 
strategies and/or advocate for funding to take strategies 
to a new level. 





1018 


Appendix 


Section 1 Samples 


Sample 919, Page 77: King County, V/A “Play 


Sample # '!. Page 59: Dmp-Down List used to 
Code Foil Workeis by Source, Los Angeles 
County CA 

Sample #2, Page 60: LA County’s “Worlcl of Dif- 
ference " appiicaiion 

Sample #3, Page 61: Harris County Texas 
application/brochure combo 

Sample 94, Page 62: Johnson Courtly, Kansas 
fact flyer 

sSample #5, Page 63: Johnson County poster 

Sample #S. Page 64: King County poster 

Sample #7, P^3ffe65: Missouri/Tniman poster 

Sample 98, Page 66.: NASS “Help Carry the 
Torch” poster 

Sample #9, Page 67: '‘Full-Service” Poll Worker 
Website (Arlington County, VA) 

Sample 910, Page 68: Website where potential 
poll worker data enters information Into the on- 
line application 

Sample 911, Page 69: Radio PSA used in the 
Washington, D.C., metropolitan area. 

Sample: 912, Page 70: News coverage, 
Milwaukee Journal Sentinel January 7. 2007 

Samp.le 91.3, Page 71: Letter from San Diego 
County ROV 

Sample 914, Page 72; Kanssrs City, MO Sign-up 
Brochure at the Polls 

Sample 915, Page 73: Montgomery County, MD 
SIgn-iip Sheet at the Polls 

Sample 916, Page 74: Augusta-Richmond 
County poster 

Sample. 917, Page 75: King County “Ask Me: I 
Speak C/f//3es£?" button 

Sample 9 18, Page. 76: LA’s multilingual tally card 


: Role in Delivering Democracy’' flyer 

\ Sarnpie 920, Page 73: “ML Requests on File” 

; tracking chart, Los Angeles County (Excel 
i spreadsheet and bar chart} 

i Sample 921, Page 79: Making Voting Popular 
i i%4VP) Thank you letter to corporate pattnen 
\ KS/MO 

i Sample 922, Page 80: Champions of Democracy 
^ Letter to Participant, Franklin County, OH 

I Sample #23, Page 81: Certificate of Completian 
: Wayne Community College, City ofDetnoit, Mi 

Sample 924, Page 82: Letter to Churches, 
i Cuyahoga County, OH 

\ Sample 925, Page 83: Sample Notice for Church 
Bulletin, Cuyahoga County, OH 

\ Sample 926. Page 84: “Make Voting Papulae” 

' Recruiting Letter to Participating Otganizations, 

I Kansas/Missouri Metropolitan Area 

, Sample 927, Page 85: Milwaukee’s City Mayor 
; letter to City Managers 

: Sample 928, Page 86-87: Board of 
; Commissioners Resolution creating a County 
I PW pivgram,. Cuyahoga County, OH 

: Sample 929, Page 83: Recruiting Poll Workers 
I with DIsabllitios: Photo from Pasadena. CA 
! polling place 

i Sample 930. Page 89: Detroit, Ml skill set 

, Sample 931, Page 90: Detroit Public School 
i memo to teachers 


This guidebook contains sample documents used fty 
t«adbus State and foca/ efeef/on jurisdictions. The US. 
Election Assistance Commission has published these 
documents with the express permission of its owner. These 
documents am intended to be representative of relevant 
election administratian practice throughout the nation and 
to iBustrate the concepts being described in the text. The 
irtdusion of fftese samples in this guidebook does not 
constitute an endorsement by the U.S. Election Assistance 
Commission. Additionally, as State tairv varies and is subject 
to change, readers are cautiorted to obtain legal advice prior 
to adopting any new prXicy, procedure or document 
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Sample #2: LA County’s “World of Difference” application 



Next Election Day 
You 

Can Make a World o( Difference!!! 


When: 

June 6, 2006 Primary Election 

Where: 

A Polling Place Near You. 

Who: 

Must be 18, a U.S. Citizen and a Registered Voter 

What; 

$100 stipend for Inspectors 


S80 stipend for Clerks 


p/us $25 Training Class EJonus 

Interested? 

PLEASE CALL: 1-(800) 815-2666 / Option 7 


- OR - 

Fill out the application on the reverse side of ttiis flyer and mail to: 


LA County Registrar-Recorder/County Clerk 
12400 E. imperial Highway 
Polls & Officers Section Room 6211 
Norwalk. CA 90650 


-OR- 

Check out our website, www.lavote.net. Click on “Take the Pollworker Plunge”. 
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HONOR/^E BEVERLY B. KAUFMAN 
COUNTY CLERK. HARRIS COUNTY 
ELECTIONS DftayON 
PO BOX 1525 
HOUSTON TX 77251-1525 
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Volume 3 


Johnson Coiawy Etechwi Office 1 2501 E Kavste.Ctiy fW I Olathe. KS 6606l ; 
9l3-lB2.344l(P^9t3 79117531 www.joco^ijofvagiematl.^ection^iocoei&cticm.ofg 


Election Worker News 
Johnson County Election Office 


BiQ News : Pay increase for Eiection Workers 
$135 (or SJ’s and Si 10 for EW’s 


November General Eiection im)7-06 Countywide 


On-Line Training 

You Will be notified iii your assignment letter if you are eligible to participate In the On-Line 
Training Program. 


Comingin2007 — 

February Primary Election 2-27-07 If needed 

April Genera! Election 4-03^)7 Countywide -Definite 

• De Soto, Edgerton, Fairway, Gardner. Lake Quivira. Lenexa, Mernam, Mission Hills, 
Mission Woods, Olathe, Overland Park, Praine Village, Roelattd Park, Spring Hill, 
Westwood 

• JCCC Trustees, Water Distnct #1 , Merriam and Monticello Drainage Districts, Unified 
School DiSlrictS~229, 230, 231, 232. 233, 512 

Patriotic Apparel 

To purchase a VOTE shirt, click on the "For Election Workers' Tab on the website. 


Nov 4, Saturday 9 am or l pm, Eiection Office 
Nov 5, Sunday 9 am or 1 pm. Election Office 


Adopt A Polling Place 

This IS an opportunity for your dub, organization or church group to raise needed funds. You 
can donate your earnings from working Election Day to your chosen organization. Please 
contact us for further informafion. 


Join ihe Star Search Club or the Torch Club! 

• Please be alert to friends who you think would make good Election Workers. 

• ideal workers are patnotic, inteliigenL friendly, detail-oriented, and courteous. 

• Contact us at 715-6836 to have an Election Worker packet mailed to them. 


Nov 2 thru 4. Thursday, Friday. Saturday 10 am to 3 pm daily 
Overland Park Central Resource Library, Lenexa Community Center, 
Salvation Army - Cfialhe 


Oct 14. Saturday 9 arn to Noai. Ol^e North High Sdiool 
Oct 21 , Saturday 9 am to Noorii CHathe North High School 


Wedne«jay 1 pm to A jWi Bection Office 
Saturday 2 frni to; 5 pto, Beclkto Office 
Tuesday 9 am to Noon, Etectkm Office 
Thursday 9 am to Noon, Etedion Office 
Saturday 9 am to Noon, Election Office 
Saturday 2 pm to 5 pm, Elecfion Office 


Oct 16, 
Oct 21, 
Oct 24, 
Oct 26. 
Oct 26. 
Oct 28. 
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206-296-1606 or 
.pollworker®>'netrokc. gov 


CONTACT US! 


****^ BE A POLL WORKER ****♦ 


ELP DELIVER 
DEMOCRACY. 


AND MAKE MONEY DOING ET! 


Your community needs poll 
workers on Election Day. 

Poll workers will be paid 
for their time on 
Election Day. 


! A- Do. you want fc give bacft 
I to your community? 

_ I A Are you friendly, patient 

...m snd dedicated? 

#J5 ^ 

>5,;, ^ Bo you need 

I some extra money? 


King 

Etectjons 









Sample #7: Missouri/Truman poster 



IT'S YOUR TURN 


BE A POLL WORKER 

Robin Carnahan Secretary of State 


www.sos. mo.gov/pollworker 

800 . 669.8683 
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Contact the Office of [State] Secretary of ! 
find OMt how you can earn money for,h< 
neighbors on Election Day. 


Call [phone number] or visit us on the 
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Sarnpie #9; “Fuil-Service” Poll Worker Website (Arlington 
County, VA) 


WELCOME TO THE HOME PAGE FOR ARLINGTON C 
ELECTION OFFICERS! 


Each year, the Arlington County' Electoral Board appoints 
over 600 citizens to serv'e as election officers at the polls 
on Election Days. This section of our web site serves as 
an information source for those individuals. 

If you are not an appointed Election Officer and are 
interested in semng as one, please see our Work at llie 
Foils page where you can learn more about this position 
and complete an online application. You may also find it 
useful to read our FAQ section 



! he Eieclion Officers’ Home Page 
This is a work in progress, and we ^ 
will be adding new features and 
updates from time to time. Your 
feedback is important to us! 

What can you do from your 
Home Page? 

Download fon«.s: Did you 
misplace your Response or 
Affirmation form? Do you need to change your payroll 
withholding amounts? See the Forms section. 

Read our newsletter: The most recent volumes of your 
print newsletter, Arlington Election Notes, are available 
online, 

Eviduale your experience: Tell us what worked, and 
what didn't during your recent Election Day experience. 
Have questions answered. Read our FAQ {Frequently 
Asked Questions) section to find the answers to most 
basic questions about working at the polls. 

Training Information: Training schedules and the 
ability to make class reservations online are available 
here. 


ON THIS PAGe 


RELATED 

RESOURCES 

Api?U' lo ;it tlM 






lA'siiiatf Yc.hit 
Trainiisg InlbniKitioi! 
Newslcncrs 

Oir.oe. J-AO 
Contact Us 
Flection Rcs(.'!ticc.'i 





1028 


Sample #10: Website where potential poll worker data 
63nters information into the on-line application 


tk’vfiim Jiuige AppHcation 

Check all boxes that apply: 

r“ ! want to sen e as a Democratic judge. 

r ! wnril to serx-e as a Republican judge. 

r Political affiliation does not matter to me. 

P I would like more information please call me. 






Consider developing an automated function where the potential 
pollworker receives an email, thanking them for their interest and 
attaching information such as a brochure or training schedule. 
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Sample #1 1 : Radio PSA used in the Washington, D.C., 
metropolitan area. 


PSA #3 (30 seconds.): 

Hello, I’m Willard Scott. Over 2000 people in the metropolitan area are needed 
to work at the polls on Election Day. Your community needs citizens who; 

• Are registered voters in the jurisdiction in which they live; 

• Have plenty of stamina for a long, exciting day; and 

• Enjoy meeting people and serving the community. 

Bilingual speakers who are fluent in English and Spanish are especially needed. 
Be part of Election Day and support your community by serving at a polling place 
near you. Interested? Contact your local Board of Elections at xxx xxx xxxx to 
sign up, 
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Sampie: #12: News coverage, Milwaukee Journal Sentinel 
January 7, 2007 


Campaign seeks poll workers 

I eague says ranks are dwindlir^ 

ByAMYRiNARD 

arinarM^journalsmtinelam 

Posted: Jan. 7, 2007 

'i’lie U'ajriie c>( Women Voters of Wisconsin is 
seeking eonipiUer-s;iv \7 teenagers and people of 
color in a recruiting campaign for {>oll workers 
needeti to replace the dwindling corps of mostly 
older workers that have staffed polling places for 
<lecades. 

'■'niat’s the civic-minded generation,” league 
I’re-sifk'nl Anrirca Kaminski said of llie retired 
people who have been the mainstay of local 
elections. 

''F*eoi)le who have beeti jX)ll workers do a 
rcrmarkable job, but: it’s long hours with even 
some heavy lifting, and il. is difficult." Pay varies 
widely and is mostly nominal. Irt Milwauk«\ it’s 
$85 per day. 

As election law.s, equipment and procedures have 
become more complexx and more dependent on 
electronic machines, elections officials around 
the state have reported that more of their older, 
longtime* iK)li workers are resigning. 

'i'he campaign, already under way in Dane Coiinly, 
targets t;een8 as young as 1<> to serve a.s poll 
workers because yoiittg ixx)p}e are less apt to be 
intimidated by coiTiputeri;ced tdeclion equipinent 
“Some of tile older poll workers are hesitant to use 
the high-tech voting machines.” Kaminski said. 
“Young people are likely to approach computer 
equipment with no fear.” 

Equally important in recruiting young people as 
poll woi'kers, she said, is getting them involved in 
tlie civic life of their communities and elections in 
the hope lluit tliey will become life-long voters. 
1'he law providi's that, spirting at age 16, high 
school students witli good grades and permission 
from liieir parents and schools may serve as poll 
workers. 


The campaign will work with teachers to help 
organize jhiII workers at .schools, Kaminski said. 

Reaching oul to minorities 

The campaign also is to reach out to African- 
^lerican churches and organizations of minority 
business owners to recruit {XHiple of color. 

Kaminski «ud that in many communities around 
the slate, fxill workers ten<l to be while and might 
not represent the majority of voters using the 
IKilling places where they are assigned. 

more diverse work force will make the polls a 
more welcoming place," she siiid. 

Ijiuise Petering, co-president of the Milwaukee 
chapter of the league, said her group was 
thinking of launching the campaign in Milwaukee 
County Ixjfore the April eUx'tion. She .said t hat 
a Marquette Utiiversity official ha.s expressed 
interest in publicizing the recruitment effort 
at the university, and that: some local league 
members were enthusiastic about tiu^ campaign. 

“■Ihere definitely is a need," Petering said, 

Sue Edman, executive <Hrector of the Milwaukee 
Election Commission, had said that, after the 
iNovemI«*r election, a number of the city’s 
lotjgiime tx)H wtirkc'rs said they would not be. 
back. ’I'he city nmis mort' than i ,800 poll workes's 
in a high-lurnoul elwJion. 

Edman said the city would launch its own 
recruiting effort after the April election. She 
said it would include asking rK)n-profit groups 
to “adopt" iK)lling places, to be staffed by tiu? 
gTOup.s’ supjKirlers, who would donate their 
ci^ paychtx'ks to benefit their charitable 
organizatirms- 





Sample #13: Letter from San Diego County ROV 


KCtmnlonFS an BieatJ 


«John Doe» 

«123 Front St» 

«San Diego, CA92137» 


Your neighborhood needs your help. 


With the June 6, 2006 Statewide Primary Election only a fewweeks away, those who have 
volunteered to serve at the polls located in your particular neighborhood on Election Day are willing 
and committed, but, at this point, are loo few in number. 

They are going to need help. Would you consider joining them as a poll worker? 

If you've ever given thought to serving your neighborhood and community in this way, this would be 
a good time. If you can give your time, we will give you the training, the opportunity to work side by 
side with your neighbors or friends and, more than likely, meet some neighbors you never met 
before. 


You’ll play perhaps the most fundamental and vital role in the democratic process ... assisting the 
voters in your neighborhood in casting their ballot. You even receive a stipend - recently 
increased to S75 to $150, depending on assignment - for being part of a team of fellow poll 
workers working to “make democracy happen' in your area. 

So. if you are willing and able, it’s time to ride to the rescue of those dedicated souls whoVe 
already committed to serve on Election Day, June 6“’, 

It is a tong day - usually 8 a.m. to about 9:30 p m. - but you’ll hit the sack that night knowing you 
accomplished something worthwhile that directly benefited the folks in your own community. And 
you might just have some fun at the same time. 

So, give us a call at (858) 565-5600 or email your name and phone number to us at 
ROVMAIL@SDCOUNTY.CA.GOV and we'ii get back to you ASAP. 


MiKEL HAAS 
Registrar of Voters 
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Sample #14; Kansas City, MO Sign-up Brochure at the 

Polls 


Become 


Election 

\^^orktT 


Election workers SI 
Qatckeojjsrs ot i 
aemocfiwy! 


Supervising Judge Responsibili 


' wrr osn (V kie pty 


Treincng 


kotowv} (he 7:00 (»n cross of pOlH. i 
cicorrxt womois sssS! Sr^crviung 
Joa9«ln«>!irjoas Mb 


Denetits o( Becoming an Election 
WOftcer 


Election Judge ResponsibKitie 
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Sample #1 5: Montgomery County, MD Sign-up Sheet at 

the Polls 


Notice: Voters 

Primary □ 2006 General □ 


if you are interested in serving as an eiection judge, piease print your name, phone number 
and party affiliation in the spaces below. The Chief Judge will return the information to the 
Board of Elections. Thank you. 

Chief Judges: Please place this sign-up form on the Voter Information Table and direct voters 

v/ho are interested to complete the information requested. Please return this 
form in the Document Jacket. 

Name Phone Number Party Affiliation 


5 \E:iec!ions\06 PP Forms & Documetiis'i 

06 Election Juage Sign-up. doc 


On 
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CAN YOU ANSWER YES TO 
THESE QUESTIONS? 

DO YOU HAVE A GPA OF AT LEAST 2.5? 

HAVE YOU EITHER COMPLETED OR ARE 
YOU CURRENTLY ENROLLED IN A US 
HISTORY CLASS? 

ARE YOU AT LEAST 16 YEARS OLD? 

THEN YOU CAN 

BE A POLL WORKER DURING THE 
PRESIDENTIAL ELECTION ON 
NOVEMBER 2, 2004 

EARN UP TO $75 FOR SERVING 

GET AN UP CLOSE LOOK AT DEMOCRACY 
IN ACTION 

FOR MORE INFORMATION CONTACT: 
Room # 


SPONSORED BY THE RICHMOND COUNTY BOARD OF ELECTIONS 
AND APPROVED BY THE RICHMOND CCXJNTY BOARD OF EDUCATION 







1036 



Sample #18: LA’s multilingual tally card 



ws miisty am 


PRECINCT NUMBER; 

Inspectors! On Election Day, please help us keep 
track of how many voters requested assistance in 

(1) another language in order to vote and 

(2) voters who required other special assistance: 

(Examples: Mandarin III ■ Wheelchair Users: HH 

Chinese/Mar>darin Spanlsh„_ 

Chinese/Cantonese Tagalog 

Japanese Vietnamese 

Korean No request in any language. 


If you needed an additional 
Pollworker in any language, 
please specify below: 

Language 


Other Language (Please specify): 

Voters using wheelchairs 

Blind, visually or hearing impaired voters 

(PLEASE RETURN IN GREEN STRIPE ENVELOPE) 

(See Reverse Side) 



If you needed an additional 
Pollworker in any language, 
please specify below: 

Language 


PRECINCT NUMBER: 

Inspectors! On Election Day, please help us keep 
track of how many voters requested assistance in 

(1) another language in order to vote and 

(2) voters who required other special assistance: 

(Examples: Mandarin III ■ Wheelchair Users: III) 








Korean 

iZ] No request in any language. 


Voters i{sin(| wtweichair 


Blind, visually or hearing impaired voters 

(PLEASE RETURN IN GREEN STRiPE ENVELOPE) 

(See Reverse Side) 
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fi: ^ 206-296-1 544 ^ ^ SP it ^ 4)5 ^ 
Call King County Elections at 
206-296-1606 to sign up or learn more. 

A tyficd Buaon Qay sd«Aile is ftcffl $a.ni. K) S P.RI. iind (4^ S7.61V. 


’lay a Role in 
Delwering 
Democracy! 

Your community needs poll workers to 
work on 
Election Days 
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Sample #20: “ML Requests on File” tracking chart, Los 
Angeles County (Excel spreadsheet and bar chart) 
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Sample #21 : Making Voting Popular (MVP) Thank you 
letter to corporate partner, Kansas, MO 


★ ★ ★ MAKING VOTING POPULAR ★ 

(MVP) 



November 25, 1998 


Ms. Sharon Obenland 
H & R Block 
■4500 Main 

Kansas City, Missouri 64108 
Dear Sharon: 

On behalf of the election officials in (he Greater Kansas City Metropolitan area, please accept cur thanks 
for your company’s participation in the Making Voting Popular program. 

We are glad to report (hat the election worker recruitment initiative was a huge success. Over 200 
individuals were assigned as new election workers in the bi-state area on the November 3, 1996 election 
day. 

Following is a listing of employees from your company who worked in the election; 

Joyce Harris Jim Reicher Linda Shelly 

Mary Ann Merle Phi! Reicher 

We appreciate your response to our plea for help and your help made a difference! Your employees 
contributed to our efforts to make the election process more efficient. As a charter member of the 
Making Voting Popular program, we >would like to express our appreciation for your support by 
presenting you with the enclosed certtficate. Individual certificates have also been mailed to your staff 
members. 

Again, thank you for your participation. We look forward to working with you in future electrons as part of 
the Making Voting Popular program! 


Sincerely, 


Sharon V. Turner 
Missouri MVP Coordinator 


Enclosure: Certificate 
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Sample #22: Champions of Democracy Letter to 
Participant, Franklin County, OH 


■n" 

EalFrank! in County ; 


BOARD OF ELECTIONS 

Matthew H. Dsiiischtodsr. Director 


Dennis L. White, Deixsy ESretJor 


Dear Champions of Democracy Parlieii»nt; 


Thank you for allowing your employees loparticipHlc in (he Franklin County Ikmrd of Flections 
Champions of Democracy program as i’rccincl Election Ofllcwls. We would i«>t have had as successful 
an Eieclion Day iji November 2005 without your suppwt 

Champions of Dcmocriiev began in the fall of 20(H and has created mtiltiple partnerships between the 
Hom'd of Elections and loott arqiorations. civic oi^ani/ations. and government agencies. The rcsul!: 
more than 300 people were placed as precinct election oHiciais in the last election. 

This year the Bosird of Elections will implement a new touch screen voting system required by recent 
federal and state taws. To assist us in this proces-s, wc hope to increase the number of our CTiattiv'ions of 
Detnocraey pannershiiis as well as the number of imlividirai employee participants at tlte polls thi'ough 
this program. We trust that wc can count on yourcontinricd support. 

The Board of Elections is committed to making your p-urtucrsl>ip as a Champion rif Democracy as easy 
and ns beneficial as possible for you and yourcmptoy ces'mcmkrs. ITaining for your employees as a 
precinct election official is available during the course of several weeks at various times of the day and 
on w eekends. For organizations that recruit 25 or more people. Ihwd of Elections staff will train them 
iit your iocatioiu To promote your participation in this important program, yxiur employees will be 
permitted to wear lasTeful clothing with your organi/aiion's logo while at the polls on Election Day. In 
addition, your company will be publicly rec*>gnizcd Iw- the Board of Elections through our annual 
Chantpions of Democracy aclvcrtiscmeni in the Coluntbus Dis|wtch. 

We respectfully request your oigani/ation’s continued participiition in the Champions of Dcmociacy 
program in 2006 for both the May 2 and November 7 elections. In the next few wocks wc will Ire 
following up with you to discus-s how we can partner together and enable your eniployeev'mcmbers lo 
"Take u i)ay for Detni'wraey!" If you have any qtBStions. please do not hesitate to contact us at 
614/462-5352. 

Sincerely. 


Renee KIco Litlimr Williams 

Precinct fdeciion OlTicia! Vlanagcr Public Relations Manager 

!614) 462-3JOO 
{6145 462-34S9 FAX 

ww.FranXMRCountYOhlO.OOv/aOE 


FRANKUN COUNTY 
BOARD OF ELECTIONS 

Coiumaus, o'nio 43215 


BOARD MEMBERS 

KiniOeily E. MsnnfHf. 
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Ot-fi'flcate of Completion Wayne Community 
C , leuo " ity of Detroit, Ml 
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Sample #24: Letter to Churches, Cuyahoga County, OH 


lYAHOGACOUNPr' 
HOARD OF KLECTIONS 


ward C Coaxum, tr. Sally P. Florkiewi 


LoiwK-Soggs L. MiciiaeIVu GweiiiioKn Piitini'ham 
DirecUrr liffidii Dinrk^’ 


September 19, 2006 
Dear Church Official, 

in effort to recruit quality poll workers for the November?, 2008 General Election, the Cuyahoga 
County Board of Elections is teaming up with the County. Municipalities, Corporations, Unions and 
Community Organizations requesting their participation in our recruitment efforts. 

The Board of Elections must employ over 7000 temporary workers on Election Day to serve our 
community at the polls. To aid in the process we are asking our community partners to assist in 
recruitment efforts. 

Members of the Recruitment and Outreach Department at the Board of Elections are available to 
attend or host recruitment events conveniently at our partnering agencies, city halls, corporations, 
and community centers. 

The responsibilities of our Pol! Workers and Election Day Technicians are demanding yet enriching. 
Our poll workers are responsible for opening and closing polling locations, providing voters with 
proper instructions to cast their ballot, ensuring all Election Laws are followed, and providing a 
beneficial service to the citizens of Cuyahoga County. The rate of pay for a poll worker is $172.10 
(Judge) or $182.10 (Presiding Judge), Election Day Technicians are our technical set up, taka down 
and trouble shooting employees at the polling locations and the rate Of pay for them is $225. 

Attached to this tetter is a bulletin that we would like you to place in your congregation 
newsielter/butletin and post, along with the colored flyer, throughout your church building. 

Thank you for your continued participation in the election process. 

Sincerely, 


Recruitment and Outreach Assistant 


Poll Worker ReCTniHnent and {.lutreach 
2925 Euclid • O^-elanii Ohio 44115-2497 • (216) 4'l3-3277 

wvfw.cuvahogacoimtv.us/boe • Ohio Relay Sovice 71 ! 
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Sample #25; Sample Notice for Church Bulletin, 

Cuyahoga County, OH 


CUYAHOGA COUNTY 
BOARD Oi- tLCaiONS 

i'oK'rCr. TiiivarJ C. Ci'axonvjr. Saily D. Florkiewicz LoreeK.S(^gs L. Michael Vu Gwendolyn 

. Diretlor (V/'Ufy Pircctor 


FOR USE IN A BULLETIN OR POST ON BULLETIN BOARD 


The Cuyahoga County Board of Elections is seeking individuals willing to work the November 7, 2006 
Genera! Election, We have two opportunities available for participation: 

• Election Day Technicians assist us as technical support for the electronic voting devices at the 
polling locations. Election Day Technicians are required to attend an eight hour training class 
and will be paid $225.00, 

* Poll Workers assist us in duties relating to the administration of the election. Poll Workers are 
required to attend a four hour training class and will be paid $172.10. 

If you are interested in working on Election Day, please contact the Board of Elections Poll Worker 
Department at216-443-3277. 


Poll Worisr Recruitmsnl and C>ulrpach 
2^25T;iicUd Avenue • Cleveland, Ohio 4411544^ • (2!6)4430277 
wwiv.cuyahogacounte.us/bce • CSiio Relay Service 711 
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Sample #26: “Make Voting Popular” Recruiting Letter to 
Participating Organizations, Kansas/Missouri Metropolitan 
Ares 


★ ★ ★ making voting popular ★ ★ ★ 

MVP 



Dear MVP Participant, 

Thank you for your interest in the Making Voting Popular program. With your help, we will 
make a difference in the voting process. In the interest of time, we are faxing information to you 
and request that yoi^ response be faxed to us also 

Enclosed please Find the Wiowing; 

1 . A tetter from the Secretary of State expressing appreciation for your commitment to the 
program. 

2. An Election Worker Information form to be given to employees who may consider woriring in 
the program. 

3. An Election Worker Questionnaire to be completed by each employee in your company 
who will participate in the program. 

4. An MVP flyer to post on your bulletin board Please give us a call if you would like to receive 
a color ooster(s) for your office. You may contact Patty Murphy at 816-842-4820 

ext. 229. 

Please complete an Election Worker Questionnaire for each employee in your organization wiio 
will work in the Making Voting Popular program and fax as follows: 

Missouri employees; MVP Program Kansas empioyees, MVP Program 

Missouri Office Kansas Office 

816 472-4960 913 791-1753 

Upon receipt of your Election Worker Questionnaires, we will forward a copy of the appropriate 
training schedule for your employees. 

If you have questions or would like additional information, please contact Sharon Turner in 
Missouri at 842-4820 ext. 238 or Connie Schmidt in Kansas at 782-3441 ext. 3303, 

Thank you for your support and welcome to the Making Voting Popular program! 


84 
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Sample #27: Milv;-aukee’s City Mayor letter to City 

Managers 



Tom Barrett 


Mjyoi, Chv yf 

tn preparation for tiic September 12* Primary Election and November 7* General 
Eleciion, I am asking you to forward the names of your ]>er«>naet who will be assisting at 
the poils to Ms, Susan Eibnanat 5ed1nan@1nilwaulccc.E0v bv Monday. July .11, 2006. 

Approximately 4G0 managers {pay ^ade 4 and abos'e) are needed, Ol'ilicsc, 2H() will be 
a,skttd to work irom 3:00 p.ro. - 1 i:Q0 p-in. and expected to reconcile election records and 
deliver all related doernnenta to tlx Election Commission by 1 1:00 p.m. on. the night ot 
i:he Election. The remainder will work 6:30 a.m. - 8:30 p,m. and serve as quality 
usMsurance managers. 

To ensure adequate poll worker coverage at our 200 sites, non-management employees 
are also inr'ited to serve as poll w'orkers on a voluntary basis subject to their dcpartinctit 
head’s approval based on staffing needs. If they are scheduled to work on Election Day, 
they would be released le> work ns a poll worker and paid by (heir dcportmcDi: at their , 
straight, titne rate of pay. Those empioj’ces choonog » paiticipate will be cxpectal to 
work 6:30 a,iH. - 2:30 p.ut. No overtime is allowetl If Election Day tails on their ragrtlar 
off djsy., they may volunnier .on their off day for a 7 or 14 how shirt and be paid the poll 
worker compensation. 

Additiosiaily. the City Attorney’s Office recently issued an opinion which allows city 
employees to sm’C os poll wortcers with conipeusation while on a pre-approviai vacation 
ilay, .Sick Leave Incentive Day or Compen-satory time off day. City employees electing 
this option should contact the Election CommisBion directly at 286-.34yi . 

Attendance at a two hour training class (on Cify time) is required. A training and 
availability schedule will be forwarded to rdl employees serving ott City lime. 

.Please .share this information with your staff and reply as rojucsted. Thank you for yxmr 
cooperation and assistance in assuring a smooth Election. 


Sincerely, 

Tom Barrett 

Mayor, City of Milwaukee 


i 
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Sample #28: Board of Commissioners Resolution creating 

a County PW program, Cuyahoga County, OH 


The Board of Coimly Commissioners of Cuyahoga County, Ohio 

Resolution in support HB 262 

Authorizing Poll Worker Leave 

Providing fora paid day for Cuyahoga County employees to work the day of November 7. 
2006 for the Board of Elections in Cuyahoga County. 

WHEREAS: The Board of County Commissioners has been asked by the Cuyahoga 
County Board of Elections for county employees to work election day. November 7, 
2006; and 

WHEREAS, The Board of County Commissioners believes in the election process and 
\\4ints to encourage our employees to vote and participate more fully in the process, and 

WHEREAS. The Board of County Commissioners is supportive of the efforts of the 
Cuyahoga County Board of Elections efforts to provide a seamless, efficient election day 
for the voters of Cuyaltoga County. 

NOW.THEREFORE, BE IT RESOLVED that pursuant to HB 262 and ORC 
Section 3501.28, the BOCC establishes the following guidelines for county 
employees to work for the Cuyahoga County Board of Elections on 
November 7, 2006 as poll workers; 

Each agency Director will solicit their own employees to work on Election 
Day. The agency Directors shall determine the number of employees that 
may be permitted to work at the polls without unduly compromising the 
agency's work on Election Day. 

Each employee's request to participate shall be given equal consideration. 
Selection shall be at the Director's discretion and based on the department's 
operational needs. 

■fo be eligible to participate, employees mnst sign a written agreement that is 
approved by the Director or lusher designee. This agreement shall stipulate 
the length of service required and that there shall be no additional monetan' 
compensation or compensatoiy or e.Kchange time. Should the employee 
choose to attend training courses dining the employee’.s regular working 
hours, snch leave is not covered under the Poll Worker Leave provisions and 
requires a prior request and authorization for leave with vacation, personal 
or compensatory pay. Leave without pay will not be permitted to attend Pol! 
Worker training courses. 
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Sample #28: Board of Commissioners Resolution creating 
A County PW program (page 2), Cuyahoga County, OH 


The completed forms wll be forwarded to The Office of Human Resources, 
who shall serve as the repository of these forms. The Office of Human 
Resources shall create a document for the Board of Elections listing names, 
addresses, and telephone numbers of participating employees, along with 
any other relevant information requested by the BOE. 

Each employee will complete a Poll Worker Leave Verification Form 
according to the directions contained therein and shall return that document 
to their supeiwisor the day following the election. 

To facilitate participation by BOCC employees who are represented by 
Labor Unions, the BOCC Division of Labor Relations is authorized to obtain 
the agreement if the unions based on the terms outlined above. 

Other elected officials and appointing authorities are encouraged to allow 
their employees this same opportunity participate under these terms as 
permitted by ORC 3501 .28 to facilitate a flawless election day this year. 

This resolution is adopted solely for the November 7"’. 2006 election day in 
Cuyahoga County. 
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Sample #30; Detroit, Ml skill set 


SUPER POLLWORKER 
Pastor’s Pick 

A pci-son in this position wilt be trained to handle election day operational troubleshooting rcspimsihilities in 
any of the assigned polling location, lie or she will be accountable to ensure that the precincts as assigned, are 
funclioning competently in serv ing Dclroil's voters on Electitni ttey. 

Minimum Qiialirications: 

» Registered Voter in the County ofWayne 

The person must posses the following attributes; 

!. excellent organizational itnd custonter service skills 

2. Managcrial/siipcrvisoiy/eoaching and time-management skills 

3. Result'Oricnterl and follow up skill 

4. itnagc-conscious {The Big Hcftire) 

RKSPQNSIBI.ITIES 

Ovensee Hlcciioii Day prccinct(s) operation in one polling location as assigned. Upon completion of three (3) 
days of intensive training, each super poll worker must have adequate skills to perform the following e.ssential 
functions; 

1. (a) Stipervi.se opsming of ewh precinct 

(b) Processing of Voters 

(c) Closing the Polls 

2. Have knowledge of the Qualiried Voter File (QVF); 

(a) Identifying Voter names, understanding dilTcreni codes in the QVF lists and how to process a coded 
voter. 

(b) UndersUuul precinct poll Nx>k review: eimiring that vital pieces of infonnation is correctly and 
completely entered. 

(c) Knowledge about the different Affidavits and the one to use for a specillc situation. 

3. Understanding ProvKsioiial Dalioting Processes: 

(a) Who must vote prr>visiona1ly and why 

(b) What documents must be completed 

(c) Handling completed provisional ballots 

4. Reconciling (balancing) precinct counts; 

(a) Pol! book 

(b) Highlighted names in QVF 

(c) Completed applications to vole. 

5. Knowledgeable about the precinct challenging processes: 

Differences between a CTialleiiger. Poll Watcher and Pol! Observer 

(a) Process of appointing challengers 

(b) Roles tutd responsibilities of official challengers 

(c) Challengers 13o's and IXm'ts 

(d) Process of challenging a ballot 

(i. Precinct election day closing processes: 

(a) Generating election day results 
(h) Removing of the Memory CanI 

(c) Sealing of all envelopes and transfer cases 

(d) Transporting of envelopes to Department of Elections 
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Sample #31 : Detroit Public School memo to teachers 


May 2. 2006 

Dear Educator: 

I want to thank you, as well as, all other members of my Detroit Federation of Teachers (DFT) 
family for the support and encouragement that I have been privileged to receive. 

One of my goals as the city cterk/chairperson of the Election Commission of this great city is to 
restore the voters' confidence in the integrity of Detroit’s elections. The way to achieve this is to 
enhance the quality of our service delivery through reorientation of our field workforce. 

The purpose of this correspondence is to solictt your assistance as an educator to serve in the 
capacity of a super poll worker. This is a newly aeated supervisory position for all polling 
locations in Detroit. The person in this position upon completion of Uiree training sessions at the 
Wayne County Community Ccrfiege District (our partner), will be the leader of the operation in the 
assigned polling location. I strongly believe that as educators, our training placed us in a unique 
advantage as professionals to serve in these positions. 

Compensation for this position is $275.00 (Two hundred and seventy five dollars) per election. 

If you are interested , please complete the attachment below and return to the: 

Detroit Department of Elections 
2978 West Grand Boulevard 
Detroit, Michigan 48202 
Attention: Ms. Marina Lee 

If you have any question or need additional clariftcation concerning this matter, please, fee! free 
to contact Mrs. Rechei Jones at (313) 876-0221 or Mr. U Edwin Ukegbu at (313) 876-0233. . 
Please feel free to extend this information to other educators who may express Interest. 

Again, thank you for your support and I look fonward to your consideration to serve in this position 


Sincerely, 


Janice M. Winfrey, City Clerk/ Chairperson 
Detroit Election Commission 
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92 


Every two years, election officials train more 
than 1.4 million citizens to carry out a task 
critical to our democracy. On Election Day, 
the citizen’s right to cast a vote rests not 
in the hands of election officials, but in the 
hands of poll workers. 

Ultimately, poll workers ensure that eligible 
citizens are able to cast a vote and have ^at 
vote counted. Election officials must provide 
the training and tools poll workers need to carry 
out these important tasks. How well poll 
workers carry out their responsibilities reflects 
the quality of their training and the support they 
receive on Election Day. 

The 2002 passage of the Help America Vote Act 
(HAVA), the deployment of new voting systems, 
and the introduction of new procedures and 
laws has required the reinvention of most 
training programs. In addition, the heightened 
scrutiny of elections nationwide has made this 
more difficult at times. 

This guidebook presents a wide variety of 
training methods to address different needs. 

No matter what method — or combination of 
methods — used to keep trainees engaged, 
keep in mind the following suggestions: 

• Make time to develop your training 
program. Before developing a training 
curriculum, election officials need to evaluate 
post-election debriefing reports and error 
reports to determine their training needs. 
Deficiencies provide a focus for subsequent 
training. 


• Be realistic In deciding what to cover. 
Training experts advise focusing on three 
main subject areas. In practice, this may 
mean that introducing a new voting system 
will limit the other changes you can implement 
in that election cycle. 

• Build evaluations into your program. 

Finding ways to evaluate the effectiveness 
of training and tools prior to Election Day 

is critical. Only by testing the understanding 
of poll workers can you determine whether 
poll workers will be ready for Election Day. 

Developing a high-quality training program 
takes time, work and patience, it may require 
several elections to determine the most 
effective methods for your office. The reward 
for this extra effort? Poll workers who won't 
let you down on Election Day. 




In This Chapter: 

® Tips to improve PoH V¥orker Training 

® Ideas For Planning a Training Program 

• Pre-Election Troubleshooting 

® Customize by Position and Experience 

Tips to Improve Poii Worker Training 

• Use Visual Aids. Create poster-sized signs to reinforce 
the most critical information and incorporate them into the 
training. For example, one poster might remind poll workers 
to take out the memory cartridges from each voting 
machine at the end of the night. Another poster might 
remind them to make sure provisional voters sign the 
provisional ballot application. A third poster reminds them 
where to find troubleshooting information. Consider posting 
actual polling place signs around the room where the 
training is held. Create extra-large samples of forms. Adult 
learning experts have found that merely by having trainees 
shift their gaze away from the front of the room can help 
them retain information. 

• Mirror Election Day In Training. Make sure that ail the 
materials used in training - the opening checklist, the list 
of voters, the paperwork, the job guides - will be exactly 
the same on Election Day, 

• Use Job Aids. A job aid is a tool for reminding poll workers 
how to perform a specific role or task at the polling place. 
They should be short - no more than one page - and easy 
to read. You might, for example, have job aids for tasks 
such as checking the list of voters, assisting voters whose 
names are not on the list, or assisting voters with ballot 
machines. 

• Visit Other Jurisdictions. Visiting another jurisdiction's 
training session may give you new ideas. Also, as an 
observer, you may see problems or pitfalls that you didn’t 
notice in your own training because you were too busy 
conducting the training. 

• Get Feedback from Poll Workers. Invite poii workers to 
provide feedback on the training program. Develop specific 
questions such as. "Did you feel confident in your ability 

to open the polls after training?” or “Did you encounter 
anything on Election Day that was not covered in training?” 
and “What can we do better?” 
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ideas For Planning a Training Program 

« Review poH worker performance in the last eiection. 

Were certain kinds of errors common across the jurisdiction? 
Did you get feedback from the poll workers about their 
training? If not, consider sending a survey to poll workers 
asking for feedback on training. Identify the top three 
problems experienced in the last election and use them to 
set the priorities for subsequent training. 

• Review the content of your current training sessions. 

It may be more effective to familiarize poll workers with the 
manual than to take up valuable time reviewing all of it in the 
training session. Make a list of topics that could be deleted 
or abbreviated. 

• Review the list of Election Day supplies. Are they ^i 
necessary, or have changes in procedures or voting systems 
made some of them obsolete? Are they easy to find on 
Eiection Day, or is there a better way to pack them so that 
nothing gets lost? 

• Review the training manual. Does it need to be revised 
to refiect changes in procedure or new equipment? is the 
information clearly presented? Ask one of your newer poll 
workers to read the manual and identify the topics they 
found confusing. 

• Consider separate training for experiertced and new poii 
workers. If you are not impiementing major changes, it 
may be more effective to separate experienced and new pod 
workers. If you train all poll workers together, consider using 
more experienced poll workers to help train rrew poll 
workers. 

• Determine what poll workers could take home to review. 

The manual? A training video? A quiz or scenarios to work 
through? A copy of the presentation? 

• Consider a pay increase for attendance. If you are 
implementing new procedures or want to conduct a more 
intensive training class, improving pod worker pay may 
increase the number and quality of people who attend. 

• Determine the equipment and supplies needed. If you 
are introducing new voting equipment, you will need several 
voting machines so that poll workers can practice using 
them. If the format of materials such as the provisional 
ballot application, the voter list or the precinct map has 
changed, make sure the revised versions are available 

for training, 

• Choose qualified poll worker trainers. The best trainers 
often have high energy levels and dynamic personalities. 

Poll worker trainers must also be able to dedicate time 

to managing and conducting training sessions. 


Pre^Blection Troubleshooting 

• Has There Been a Law 
Change? (Example: A new 
requirement to provide ID or a 
change in the number of voters 
in a precinct) If so, what will the 
impact be, if any, on poll worker 
recruiting and training? 

• Is There a New Mandatory 
Procedure? (Example: A new 
format of the provisional ballot 
envelope) If so, what will the 
impact be, if any, on pall worker 
recruiting and training? 

• Has a new Voting Technology 
Been introduced? (Example: 
new voting macNnes, new 
electronic poll books, new 
scanners) If so, what will the 
impact be, if any, on poll worker 
recruiting and training? 

• Has a new vendor or supply 
source been introduced? 

(Example: new ballot supplier or 
election supply delivery 
service?) If so, what wilt the 
impact be. if any, on poll worker 
recruiting and training? 

• Are there any new secun'fy 
procedures? (Example: new 
badges, new tamper tape) If 
so. what will the impact be, if 
any, on poll worker recruiting 
and tr&ning? 

• Are there any particularly high 
profile issues in the election? 

(Example: any current political 
or partisan concerns such as 
anticipated close races or 
special observers) If so, what 
will the impact be, if any on poll 
worker recruitmg and training? 
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Customize by Position and Experience 


Tips 


Use Customized Training to; 

• Ensure thorough coverage of topics for novice 
poli workers. 

• Enable experienced poli workers to develop expertise 
in specific areas. 

• Provide in-depth coverage of position-specific duties, 
such as the electronic poll book. 


Jurisdictions may wish to 
conduct general training before 
a Primary Election to ensure 
that everyone is fam;7/ar with all 
basic issues. They can change 
the format prior to the General 
Election, so that poll workers 
can use their recent experience 
to ask specific questions and 
participate in more focused 
role playing. 


• Create precinct teams of complementary skilled 
individuals rather than generalists. 

Tiiere are differences of opinion on the benefits and 
disadvantages of tailoring poll worker training to specific 
positions and skill levels. Jurisdictions should explore and 
adapt practices appropriate for their environment. 


Benefits 

• Organizing a training program according to poll worker 
positions allows trainers to go into more depth about 
specific procedures and forms. They can also create 
customized role-play scenarios. Moreover, poll workers 
appreciate seeing exactly what they are supposed to do on 
Election Day and can ask more focused questions. 


* Jurisdictions seeking to 
experiment with training by job 
position may wish to consider 
conducting non-specific team- 
training for classes leading up 
to a Primary Election so that 
everyone can become familiar 
with all of the basics. In 
preparation fora General 
Election the format can be 
changed to training by position 
so that poll workers can debrief 
according to their recent 
experience, be prepared to ask 
focused questions and 
participate in role playing. 


• Separating new and experienced poll workers allows trainers 
to tailor the presentation of material to the different needs 
of the groups. With new poll workers, trainers can move 
slowly to ensure that a!! the basic topics are covered. With 
more experienced poll workers, trainers can review basic 
points and then devote more time to new or complicated 
procedures. 


Pitfalls and Chaiienges 


• Customized training according to poll worker position 
creates additional logistical challenges. Assignment to 
training classes requires more coordination than for 
one-size-fits-ail programs, and if a poli worker assigned 
to a specific job does not show up on Election Day, this 
leaves a vacancy in the poll worker team's skill set. 

• Classes geared by experience may lead to uneven class 
sizes. 

• Trainers may assume that experienced poll workers have 
a larger knowledge base than they actually do. 
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Cnar'ler 14: Planning for Change 



In This Chapter: 

® Managing Change at the Polling Place 
® Pol! Worker Assignments 
* Impiementing a New Voting System 
® Revamp and Test Training Materials 
® Provide Election Day Technical Support 
® Troubleshooting Materials 
® T'he '"Practice Makes Perfect” Model 


In planning how to administer 
changes in polling place 
operations, /denf#y the staff 
and stakeholders who wiil be 
affected, including: 

• Warehouse personnel 

• Print shops 

• Election supply vendors 

• Trainers 


Managing Change at the Polling Place 

An election is a complex process, and a change in any aspect 
of election administration affects what the poll workers do 
on Election Day. 

Smooth transition to new systems or procedures requires 
communication with elected officials, politicians, voters, poll 
workers, community organizations, the media, the elections 
staff, and voters. 

Consider forming a steering committee made up of staff and 
poll workers to oversee the process. These poll workers can 
also serve as a focus group for testing changes in forms and 
procedures. Experienced poll workers can provide valuable 
input on what will or wili not work in the polling place on 
Election Day. These poll workers can also serve as “change 
ambassadors," helping to build critical support from new 
poll workers later in the process. 


• Party officials 

• Officials responsible for 
nominating or appointing 
pot! workers 

• Polling place contacts, such 
as school and church 
administrators 

• Reciviters 

• Poll workers 


Forms, Supplies and Paperwork 


Conduct a thorough review of all forms that might be 
affected by the change. When drafting revisions of any 
forms, be sure to include all relevant staff in the revision 
process. 


Allow plenty of time to revise forms, in setting a deadline 
for getting forms printed, remember to count back from 
the start of training. 


Test the forms. Consider bringing in poll workers to test 
the usability of the forms. Have the poll workers fill out 
the forms and identify any problems that arise. 


• Make the forms self-explanatory. A form that is too 
complicated increases the likelihood of eiror. Poll workers 
are tired at the end of Election Day, and they may not have 
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the patience to figure out calculations and complicated 
procedures. 


Worker I'rai.ning Manuals 

Your Poll Worker Training Manual is more than a handy 
too!, it’s a legal document that codifies Election Day polling 
piace rules. Revising your manual requires fime and careful 
attention. 

Revising your Poll Worker Training Manual goes hand-in-hand 
with revising the fonns. 

Training poll workers on new equipment and procedures 
requires revising the materials used. Review current training 
materials and identify those aspects of the process that will 
be changing, and those that will not. Training materials should 
highlight the most important aspects of any transition. 



Poll Worker Assignments 

Reduce potential problems on Election Day by pairing 
experienced poll workers with new poll workers. 

In making the transition to more sophisticated equipment, 
consider creating a poll worker position dedicated to resolving 
technical problems at the polling piace. In some jurisdictions, 
these “precinct technicians” are not considered official poll 
workers, and therefore are not subject to residency and age 
requirements. 


Implementing a New Voting System 

Implementing a new voting system is a huge undertaking, 
and there can be no mistakes. Poll workers responsible for 
rolling out computer voting systems typically have iittle or no 
technical expertise. 

When launching a new system, everyone needs training: 
staff, media, candidates, campaign workers, elected officials, 
poll workers, and voters. A successful training program will 
enable everyone to understand the new systems, be confident 
in their ability to use them, and know how to obtain support 
on Election Day. in many instances, poll workers must open 
the polls within one hour of arrival, and inadequate fraining 
results in high stress levels on Election Day morning. 
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Revamp and Test Training Materials 

• Draft the training materials - the election manual, the training 
guide, hands-on exercises, and the video script - while 
using an actual voting machine programmed for the election. 

• Write (and possibly illustrate) simple instructions for opening 
and closing the machines based on the vendor-provided 
instructions and your own experience with the practice 
machine. Use direct, easy-to-understand verbs such as 
“Open,” “Touch” and “Select.” 

• Test the accuracy and quality of the instructions by having 
staff work in teams of two, with one person reading the 
instructions and the other person doing the work. Time this 
activity to determine how long it will take on Election Day. 

• Observe poll workers in a practice session as they follow the 
instructions for using the new equipment. It poll workers 
have trouble, the instructions probably need to be revised. 

• Build poll workers’ confidence and familiarity with the set-up 
procedures by using the same supplies and checklists 
during training sessions that they will use on Election Day. 



Election officials interviewed 
for this EAC Guidebook 
stress that components of 
a successful poll worker 
training program for deploying 
a new voting system should 
include: 

• Training in-house staff 


Hands-On Training 

• Hands-on training classes with new equipment are critical. 
Make sure you have enough new systems available at 
training classes to allow each poll worker enough time to 
complete the desired function twice, and to observe others 
completing the function. Two to six poll workers per 
machine is optimal. With larger groups, some people will 
never touch the machine, or trainers will have to make an 
extra effort to ensure that all poll workers engage the 
machine. 



• Simple opening and closing 
instructions 

• Poll worker hands-on training 

• Simple Voter instructions 

• “Practice Makes Perfect” 
sessions 

• Specialized training for Election 
Day support staff 

• Election Day telephone support 


Teams of poll workers set a up a voting machine by consulting 
their manual and job aids, Franklin County. Ohio, ^ring 2006. 
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• Train people in pairs to reinln'C e the R*ciiiiromcnt of working 
in teams when opening and ''•o'-ing tfie voting machines on 
Election Day. Have them play f)offi roles one loam member 
reads the instructions and documents the actions, while the 
other team member does the work. 

• Seif-paced, hands-on practice between the training class 
and Election Day is valuable. In many jurisdictions, training 
sessions occur two to four weeks prior to Election Day, 
which is plenty of time to forget a lot of details. Practicing 
before election morning allows pKoli wewkers to make 
mistakes, correct them and build confidence. 


Provide Election Day Technical Support 

No matter how effective, thorough and professional the 
poll worker training, providing a sufficient level of technical 
support on Election Day is critical. 


Troubleshooting Materials 

Make sure each precinct has an easy-to-use guide that 
gives step-by-step instructions for solving the most common 
problems. Be sure the guide provides the call center phone 
number. Include the troubleshooting guide in the manual, 
and make sure the training class includes instructions on how 
to find and use this section of the manual. 


Call Center Support 

Set up a call center at the central election office and provide 
every precinct with the phone number. Put the phone number 
in several places, including the open/close instruction sheets, 
the election manual, the troubleshooting guides, the election 
supplies and on stickers on the equipment 

Staff the cal! center with technicians who have had specialized 
training. Have the technicians document each call, including 
the time the call was received, the precinct, the poll worker, 
a description of the problem, the machine serial number, the 
resolution, and when the call ended. Provide the call center 
staff with a more detailed support guide with instructions for 
solving problems that may arise. Be sure the machine vendor 
has a cal! center that will provide backup support for your call 
center staff. Be sure the call center staff knows what to do if 
they cannot resolve the problem, and include instructions on 
how to deploy a field technician/rover. 

Most calis will come in around the opening and closing of the 
polls, so schedule staff accordingly. 



For major changes, such as 
voting equipment changes, 
create a muithtiered support 
system that includes the 
following components: 

* Troubleshooting materials at 
the polling place 

* A call center staffed by 
technicians who can talk poll 
workers through problems 
over the phone 

* A staff of mobile technicians 
who can go to polling places 
to solve complex problems 




Field Technscian/Rovers 


Field technician/ravers are the third tier of Election Day 
support for the poll workers. They often specially trained 
election office staff or government employees from county 
and city information technology (IT) departments. Each is 
assigned to help the precincts in a specific geographiCEd area. 

Make sure all field technidan/rovers keep a log of their 
activities, including the polling places they visit and the 
support they provide. By reviewing this information and 
debriefing after each election, election staff can decide when 
the poll workers have reached a confidence level when the 
IT support staff are no longer needed on Election Day. This 
usually takes several elections. 

During the first election, instruct field technician/rovers to 
visit each polling place in their area before the polls open. 
Throughout Election Day, have the field technician/rovers 
circulate among the polling places, providing assistance as 
needed. Prior to the close of the polls, the field technician/ 
rovers should visit the locations again to ensure that the poll 
workers are prepared to close the voting machines. 

Consider recruiting a supplemental support crew for the first 
election using new equipment. Partner with county and city 
IT employees, and assign each to provide support to two or 
three polling places each. Ask each to be on stand-by at one 
of the assigned polling places in the morning and at another 
one in the evening. Encourage the supplemental support 
crew to give assistance only when requested by the poll 
workers. The poll workers should attempt to solve problems 
themselves, but if they encounter difficulties with the new 
equipment, the IT support crew will be on-site to reinforce 
the correct procedures. 

The “Practice Makes Perfect” Model 

The “Practice Makes Perfect” model supplements hands-on 
training in jurisdictions that deploy new voting equipment on 
Election Day. 

Pol! worker training sessions begin as many as six to eight 
weeks prior to Election Day. The “Practice Makes Perfect” 
model provides a refresher on opening, operating and closing 
the new voting equipment in the week before Election Day. 

Here's how it works: invite poll workers to drop in to various 
locations throughout the jurisdiction during the week prior to 
Election Day. During the sessions, poll workers can open a 
voting machine, print the zero report, process a voter, cancel 
a ballot, run the end-of-day results tape and close the voting 
machine. Poll workers can practice at their own pace. Staff 
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the “Practice Makes Perfect" sites with experienced precinct 
chiefs to get the poll workers started, provide help when 
necessary and check the results. 

Depending upon the size of your jurisdiction, you may need 
one or many “Practice Makes Perfect” locations. If your 
jurisdiction is large, make sure locations are geographically 
dispersed to increase the likelihood that poll workes^ will 
stop by and practice on their own. 


Purpose and Benefits 

» Provides a non-threatening, low-pressure environment for 
poll workers to practice using the new equipment prior to 
Election Day. 

• Reinforces the poll workers’ confidence level and ability 
to manage the equipment, ensuring a smooth start-up 
on Election Day morning. 

• Reduces the likelihood of poll worker errors on Election Day. 


Resources Needed 

• Reserve space, prepare materials and train staff in advance. 
The precinct chiefs should be skillful communicators who 
are comfortable with giving instructions. 

• Aside from the election office, ideal sites for “Practice 
Makes Perfect” are other government buildings such 
as civic centers, libraries and city hails. County and city 
offices can make a substantial contribution by donating 
the use of their space. 

• Assemble adequate supplies, ensure that the voting 
machines are ready for use during the “Practice Makes 
Perfect” period and arrange for transportation of the 
machines to the sites, 


Evaluation 


• By tracking the visits to the “Practice Makes Perfect” 
locations, election officials can determine how many poll 
workers at each polling place attended a practice session. 
Ideaiiy, at least one poii worker from each polling place 
should visit a "Practice Makes Perfect" location. 

• Even though poll worker attendance at the “Practice Makes 
Perfect” location is voluntary, the desire to do a good job on 
Election Day provides the necessary incentive to participate. 

• Provide the opportunity for poii workers to give feedback at 
each of the "Practice Makes Perfect” sites. 



Sample #32, Page 131: flyer 
invi'tlng poll woi-kers to attend 
PMP the ptiorities foi suhsequc 
training. 
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Chapter 15: TrainfngToois 


In This Chapter: 

® Hands-On Training 
® 7"he Perfect Foiling Place 
« Ftoie Playing 
® Peer-to-Peer Techniques 
» interactive Techniques 
* Job Aids 
® Slide Presentations 
® Videos 
« Online Training 

Hands-On Training 



Hands-On Training 

Hands-on training is particularly 
effective for teaching poll workers 
how to: 


This chapter illustrates several training techniques and • ^p equipment 

tools that have been proven to improve adult learners’ 

comprehension and retention of information. Use them • Open and close voting machines 

to improve poll worker performance on Election Day. 

• Prepare voting machines far 

Hands-on training is critical when teaching people how voting 

to perform any kind of mechanical procedure. Poll workers 

need to see how a power cord attaches to a machine; to . • print outzeno tapes and results 

practice pulling out the legs of a voting booth; to feel how tapes 

a machine component snaps into place; to run through alt 

the instruction screens on a voting system; to practice » scan ballots 

replacing a roll of paper. 

• Remove memory cartridges 

Hands-on training should include an introduction to the 

equipment that provides a brief orientation to the equipment • {j^e an electronic poll book 
and a discussion of its advantages. 


Pol! workers need guidance during hands-on training. 

There are various methods for providing that guidance, 
in a centralized model, a single trainer directs small teams 
of no more than five poi! workers as they practice each part 
of the process. With this model, the trainer will need a 
support staff to provide more detailed guidance and answer 
questions. Using a less centralized model, a trainer is 
assigned to each poll worker team to provide instruction 
and supervise the practice. With either model, it Is critical 
that the poll workers, not the trainers, work with the machines. 


The training should replicate the Election Day process exactly. 
For example, if poll workers are being trained to operate a 
new voting system, the training should include machine set- 
up, printing of the opening and closing tapes, and completion 
of ail necessary opening, mid-day and closing forms. 
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The hands-on training should allow time for poll workers to 
make mistakes and figure out for themselves how to correct 
or avoid them. 

Hands-on training should also include a variety of scenarios 
that poll workers are likely to encounter on Election Day. 
such as voters who leave before casting their votes and 
power failures. 


Benefits of Hands-On Training 


Tips for Success 

• The hands-on training should 
mirror the exact procedures 
and supplies that poll workers 
will encounter an Election Day. 
If you plan to use job guides 
or “reminder sheets. ” make 
sure poll workers learn how to 
use those tools during the 
training. 


• Allows poN workers an opportunity to handle all of the 
supplies and checklists necessary to open the voting 
machines on Election Day. 

' Supplements and reinforces the oral training and written 
Election manual. 

' Builds poll worker confidence, which may reduce the pre* 
Election Day drop-out rate. 


Don’t scrimp on the number 
of machines or the number of 
trwners. Keeping the size of 
the poll worker teams low 
ensures that all poll workers will 
practice and become familiar 
with the equipment. 


Resources Needed 

• Hands-on training for new voting systems requires 
making a sufficient number of voting machines available 
in demonstration mode, so that teams of two or three can 
work with a machine. The machines should be programmed 
so that poll workers practice using the ballots that will be 
used on Election Day. 

• Hands-on training for new voting systems also requires 

a space large enough to accommodate ail the teams and 
their machines. 



Trainer and poll worker run through a HAVA “over vote” 
scenario at the D. C. Board of Elections & Ethics, Sepfemfeer 
2006 . 
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• All supplies and checklists that will be used on Election 
Day must be incorporated into the hands-on training. 

For example, if poi! workers are required to break seals 
on Ejection Day, they should break seals during the 
hands-on training, 

PitfailB and Challenges 

• Space in the training rooms may be a problem. Consider 
conducting the hands-on training in the warehouse where 
the equipment is located, or arrange to use larger fraining 
rooms outside your facility. 

• Adequate staffing Is vital to the success of hands-on 
training. The ratio of poll workers to trainers should be no 
larger than 6:1 . Consider using technicians or experienced 
poll workers as trainers. 



Models for Varying Class 
Sizes 

Jurisdictions with Small Classes 


• Hands-on training may take ionger than traditional 
training methods. Some jurisdictions provide an added 
monetary bonus or incentive to attend a longer or second 
training session. 

• Some jurisdictions may have an insufficient supply of 
“extra” voting equipment for hands-on training. 


Conduct the hands-on segment 
of the training class at a voting 
unit station. The station should 
consist of a sufficient number 
of machines as well as all the 
relevant forms and materials to 
allow poi! workers to practice all 
the tasks required on Election Day. 


Evaluating The Training 

• Establish a method for poll workers to note problems they 
experience on Election Day. Monitor the calls coming in 
on Election Day from precincts. 

• If you already require poll workers to note problems 
on Election Day, compare the list of problems prior to 
implementing station training with the problems 
encountered after training. 

The “Perfect Polling Place” Simulation 

Opening a polling place on Election Day is comparable to 
setting up an office, orienting new employees and welcoming 
customers within one hour. The "Perfect Polling Place" 
simulation facilitates the process by giving poli workers 
the chance to familiarize themselves with the layout and 
operation of a polling place ahead of time. 

The concept of the "Perfect Polling Place” simulation is 
simple; create a polling place prototype, much like a model 
show room, it is much easier for poll workers to understand 
what needs to be done on Election Day when they can see, 
touch and walk through an actual polling place as a part 
of their training session. 


Staff the stations with trainers who 
can provide guidance and answer 
any questions. 

Jurisdictions with Large 
Classes 

• Jurisdictions with large classes 
may limit the number of poll 
workers at each class session 
and offer multiple sessions. This 
reduces class size and allows 
more poll workers the 
opportunity to practice with the 
voting equipment 

• If large class size makes it 
impossible for poll workers fo 
spend some "hands-on" time 
with the voting equipment 
during regular training sessions, 
the "Practice Makes Peffecf” 
model enables poll workers fo 
drop in at their convenience to 
practice operating the voting 
machines. 
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Trainer at the St. Louis County Board of Elections employs a 
demonstration-sized version of an actual voter roster page, 
August 2006. 


The prototype should look exactly like an Election Day polling 
place, including outdoor signs, interior signs, instructions, 
sample ballots, check-in supplies, forms and the voting 
equipment. 

Have trainees watch experienced poll workers operate the 
“Perfect Polling Place” and have trainees perform the various 
ta.sks under their supervision. 

Benefits to the Training Simulation 

• Provides an opportunity for poll workers to review 
placement of supplies and signs, and practice how they 
will process voters on Election Day. 

• Reinforces content of the training with a demonstration. 

• Reduces anxiety for new poll workers by familiarizing them 
with the polling place in a calm, safe environment. 

Resources Needed 

• Samples of all the materials used at each polling place 
must be ready for demonstration at the training session. 

If multiple trainings are conducted simultaneously, multiple 
copies of sample materials are needed. 

• Space for a mock polling place at the training location. 


Sampk; 433, Page 132: Photo of Perfect Polling Place Room 
Johnson Co. KS Dtgital Photo 



1065 



Pitfaiis and Chalienges 

• it is best to have space comparable to an actual polling 
place, but you can create an adequate substitute with 
free wall space and a few tables and chairs. 

• For off-site training sessions, setting up a “Perfect Polling 
Race” reminds staff members of what poll workers will 
experience on Election Day. Consider assigning this task 
to tenured poll workers serving as assistants to the 
training staff. 

• Use poll workers and staff members to “perform” various 
roles on the “Perfect Polling Place” stage. 

Role Playing Technique 

Role playing helps trainees learn how to: 

■ Check in voters 

• Ask for identification 

• Process provisional voters 

• Handle special situations such as angry voters, lost voters 
or chalienges 

• Assist voters with voting machines 

• Assist voters with disabilities 

• Prevent electioneering 


Trainer enacts a scenario with a first-time Check-in Clerk, 
DC Board of Elections and Ethics, November 2006. 


Sample ^34, Paae 133: Sample 
Role Playing Exercises 

Sample »35, Page 134: Scenarios 
to Enact Tnioiiah P'V'j Ph, ng 
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• Handie Election Day observers or poll watchers 
Rofe playing teaches po!! workers not only administrative 
procedures, but also appropriate interaction with voters. 
Develop a variety of likely scenarios and create a “Perfect 
Polling Place” as a stage for the role play. As with all 
training, the materials and set-up for role playing should 
mirror what the poll workers will encounter on Election 
Day. If you wit! be using job aids or a reminder sheet, those 
materials should be avatlabie. 


Banefits to Ro!e Playing 

• Provides a real-life Election Day experience. 

• Creates a comfortable environment for poll workers to 
share problems they have encountered on Election Day 
and discuss additional problem-solving techniques. 

• Reduces anxiety for new poll wcffkers. 


Resources Needed 


• Develop the scenarios ahead of time. They need not be 
longer than a paragraph. 


Demonstrate as many scenarios as possible in order to 
provide poll workers with solutions for problems that may 
occur on Election Day. 



Trainers play the ncles of poli worker and voter, DC Board of 
Elections and Ethics, November 2006. 


Pitfails and Challenges 

• The training location needs sufficient space to set up a 
mock polling place. 







1067 



Evaluating the Rofe Playing 

• The role playing should occur toward the end of the 
training session and reinforce the material cov«^. Listen 
to questions that arise during the exercises to evaluate 
the other components of the training program. 


“Peer-to-Peer” Techniques 

Experienced poll workers have a wealth of information, so 
make good use of them to help train their colleagues. By 
putting poll workers in the position of trainers, you also send 
an important message that you value their experience and 
knowledge. 

implement peer-to-peer techniques by grouping experienced 
and inexperienced poll workers together for role-playing and 
hands-on exercises, or by recruiting experienced poll workers 
as training assistants. 

Working in teams of two or in small groups, experienced 
and inexperienced poll workers can pool their knowledge. 

To incorporate experienced poll workers into the instruction 
more explicitly, ask them to tel! stories about how they 
handled situations like machine malfunctions, voter challenges 
or missing ballots. Work with them in advance so you know 
what story they will tell and how you will make use of it. You 
may be able to prepare experienced poll workers to field 
questions on a particular topic. If you do this more than once 
during a training session, focus each time on a different topic 
and a different poll worker, 



Benefits 

Peer-to-peer techniques allow 
poll workers to: 

• Learn from each other's 
experience. 

• Practice working together as 
a team. 


Resources Needed 

• Divide participants up into small 
groups and plan activities 
focused on specific topics of 
instruction. 



• For small group training, 
adequate space will be needed. 

• Allot time to divide participants 
into groups and have them 
get to know each other before 
beginning the activities. 

• If you are enlisting experienced 
poll workers, you will need time 
to work with them in advance 
of the training. 


A poll worker, who has mobility and sight impairments, 
effectively leads d/scuss/ons of sensitivity Issues during 
training classes at the DC Board of Elections and Ethics. 


Sample r 1 .6 

Sample Chec K n-Or“'k hA 
from DfStnct ot CohjmC ’, ; > t'OEFi 
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Here are a few examples of how to use peer-to-peer Gaining 
to familiarize trainees with the Poll Worker Manual: 

• ThInk-Pair-Share: This one-on-one strategy requires 
course participants to use a designated portion of the 
Election Manuai to solve a case study. One trainee devises 
a solution and shares it with a partner, who then evaluates 
it based on established criteria. They then reverse roles for 
a subsequent case study, 

• Small Groups: Divide the participants into groups of six 
to 1 0. Each group member gives the rest of the group a 
three-minute overview of a particular chapter of the 
Election Manual. 

• Group-to-Group: Each group gives an overview of an 
Election Manual chapter to the other groups- 

Pitfaiis and Challenges 

• Peer-to-peer instruction needs to be carefully structured. 
Don’t say, “Talk among yourselves,” and expect that 
participants will get the information they need. Provide 
specific instructions, guidance and learning objectives 
for each activity. 

Evaluating Your Training Program 

• Administer a quiz on the training topics, including those 
presented through peer-to-peer methods, if most people 
correctly answer the questions associated with the peer- 
to-peer methods, assume the techniques are effective. 

Interactive Techniques 

The more you engage your trainees in the training process, 
the better, Adding an interactive component to the training 
program can be as simple as sprinkling questions throughout 
the session, or as elaborate as devising a question-and- 
answer game with prizes. The trainer should also pose 
questions to the poll workers and should encourage their 
questions throughout the session. Asking questions will 
help you; 

• Assess what people already know. 

• Determine if participants understand the material. 

• Engage the participants. 

• Cali attention to a particularly important or complex issue. 

“ Stress a key point, concept or procedure. 


Tips far implementation: 

• Be sure that your answer key 
is correct. One jurisdiction 
reported that the training class 
descended into chaos when 
the answer key contained 
incorrect answers! 

• After you ask a question, leave 
time for the poll workers to 
formulate a response. If they 
give an incorrect answer, ask 
them why they came up with 
that answer and if anyone else 
can think of a reason it might 
be different. 

• Poll workers should be given 

a copy of the questions, either 
before they come to class or 
as they begin training. Trainers 
note that poll workers seem to 
understand the questions 
better if they can read the 
words. 


interactive Training Should Be 

Used To: 

• Keep poll workers engaged in 
the tr^ning. 

• fte/nforce key information that 
poll workers must know on 
Electioti Day. 

• Help poll workers determine for 
f/>errjse/ves what they don 't 
know. 

i • Encourage interaction among 
' poll workers. 


i Sample 1137. Rags 137- 138: 20 
\ Questions-Set One 

Sample ma, Page 139-140; 20 
? Questions-Set Two 
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Questions also facilitate interaction among the trainees. AftK" 
presenting a topic, give participants a few questions they can 
answer individually. Then ask them to compare their answere 
in a small group. 

Consider asking trick questions to keep everyone on their 
toes, and inject a little humor into the fraining session. 

Even simple games inject a lot of energy into any h'aining 
session. For example, pose questions that individuals w 
teams compete to answer first. Or create Jeopardy-style 
categories from important training topics and develop five 
questions for each. Consider awarding prizes for each correct 
answer or the highest cumulative score. 

Frequently Asked Questions (FAQ); Create a sheet of 10 to 20 
typical questions and answers based on the training topics. 
Give this to participants to take away from the traning. 

If designed correctly, it could serve as a job aid on 
Election Day. 

Tips for Successful Implementation 

• Encourage poll workers to ask questions throughout the 
training session. Telling them to hold all their questions 
until the end increases the likelihood that their attention 
will wander. 

• Intersperse short content presentations of five to seven 
minutes with periods for questions. 

• Make sure you KNOW the answers to the questions you 
ask, and plan how to handle incorrect answers from the 
participants. Figure out how to handle questions that 
stump you, and bring knowledgeable colleagues and 
the election manual. 

• Make questions specific. For example, ask “What are the 
four conditions under which a voter should be given a 
provisional ballot?" rather than “Do you understand 
provisional ballots?” This tells participants there is a 
correct answer, that incorrect answers are unacceptable 
and that they will be accountable to know this information. 

• Clarify how and when participants may ask questions 
during the training: At any time? After each short 
presentation? Written on index cards? 

• Explain that you use questions to gauge experience and 
understanding, to reinforce the presentations and 

to have fun, 


Sample Interactive Training 
Exercise 

Engaging Your Poll Workers: 
Twenty Questions 

Posing questions io poll workers 
can be a fun and effective way 
to preview and review the most 
important points covered in class. 
By calling out responses as a 
group, poll workers are less likely 
to feel they are being tested. 

Play the first ten questions at the 
beginning of class. Including silly 
responses with the correct ones 
can be an engaging ice-breaker. 
Remind veteran poll workers that 
there way be some changes since 
the last time they served, and 
advise new poll workers to note 
the new terms that will make 
sense to them by the end of class. 

Play the second set of 10 
questions near the end of the 
training sessions. Consider 
rewording some of the first ten 
questions so that you can note 
which poll workers ""got it, " 
which ones are confused or 
stubbornly '‘holding on to how it 
used to be, “ and which themes 
may need to be emphasized 
In future tialning sessions. 

How to Prepare Your Twenty 
Questions. Choosing the 
best set of questions may take a 
bit of time. Work with staff 
and veteran poli workers to 
identify the key issues that 
tminees must understand. Be 
sure to include questions that 
relate to new procedures. 
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Job Aids 

On Election Day, poll workers find themselves in a 
fast-paced environment, often struggling to remember 
important information they learned weeks earlier in their 
training sessions, 

Job aids provide a quick visual reminder of important steps 
and procedures. They come in various shapes and sizes 
- from a fuii-page laminated “cheat sheet” to a sticker on 
the outside of a voting machine or a reminder attached to 
the zipper pull of a supply suitcase. 

Strategicatty-placed job aids provide reassurance and save 
poll workers the time and stress of looking through the 
training manual on Election Day. 

Slide Presentations 

A picture is worth a thousand words - especially when 
you are teaching people about complicated procedures 
and machinery. An on-screen presentation can add this 
crucial visual component to poll worker training and ensure 
consistency across training sessions and trainers. 

Consider using the following graphics to illustrate important 
topics; 

• Layout of the polling place 

• Sample pages from the list of voters 

• A flowchart showing the sequence of processing regular 
voters, voters who have moved, provisional voters and lost 
voters 

• Sample forms 

• Sample pages from the road guide 

• Sample precinct map 

• Timeline of Election Day activities 


Sample #39, Page UPJobAidA 

Semple MO, Page 142: Job AiJ B 

Sample Ml, Page 143: Training Workshop Sample Slide 

F^resentation 

Sample H42, Page 144; Training Workshop Sample Slide 
Presentation 

Sample 443, Page 145: Training Wo.4<shop Sample Slide 
Presentation 



Tips for Successful 
implementation 


• Reduce the risk of technological 
glitches. 

• Practice giving the presentation 
using the file, computer, and 
digital projector that will be 
used for the presenfaf/o/?. 

• Allow plenty of time to set 

up the computer and projector 
before the presentation. 

• Match the projector's resolution 
to your laptop's resolution. 

Do not assume your 
presentation will work on 
another person's compute/; 
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Presentation slides can include some animation, which could 
be very useful for demonstrating mechanical procedures or 
filling out forms- 

in addition to providing explanatory graphics and pictures, 
Presentation slides can reinforce important points the trainer 
needs to make and assist poll workers learn new terminology. 

Presentation slides can also be used to add an interactive 
component to training. The trainer can ask a question of the 
audience and. once the correct answer has been given, show 
the answer. 

Resources Needed 

• Presentation software 

• Laptop computer or portable memory 

• Digital projector 

• Electronic versions of ail graphics 


Pitfalls and Challenges 

• Creating an effective presentation requires careful planning. 

• Technological glitches with the file, the laptop or the digital 
projector can sabotage the presentation. 

• Transferring photographs and other images to an electronic 
format can be time-consuming. 


Videos 

Videos can also dramatize interpersonal aspects of working 
at the polls, such as assisting voters with disabilities. Once 
they’ve been produced, training videos are less expensive 
than poll worker manuals. They minimize inconsistencies in 
classroom training and ensure that all poll workers receive the 
same information. 

• Videos emphasize particular topics. For instance, the North 
Dakota Secretary of State produced “The Right to Vote: 
Accessible Options” to provide sensitivity h'aining and 
teach poll workers how to assist disabled voters. 
(http://www-nd.gov/sos/etectvote/voting/videos.html) 



Tips for Successful 

Impiemeniation 

• Anticipate how the video will 
be used: for private viewings, 
face-to-face training sessions 
or broadcast on local public- 
access cable stations. 

• Only include procedures 
that are unlikely to change. 

A training video must be 
used for multiple election 
cycles to be cost-effective. 

• Rehearse the script before 
production. 

• Circulate the script among 
people who don’t know 
anything about elections 
to ensure the script is 
easy to understand. 

• Doub!e-and triple-check 
the accuracy of the script 

• Cover only the essential 
points, not every detail. 


Resources Needed 

• Time to develop or write the script. 
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Professionaliy produced videos typIcaHy require a 
significant outlay of money. Factors that drive up 
costs inciude: 

• Using professional actors 

• Renting locations for shooting 


Pitfalls and Chaiienges 

• Videos are difficult to update and can become obsolete 
quickly. 

• Videos may be expensive to produce. 

» Procurement of a production company and production 
itself take a long time. 


Tips 

• Enlist actual poll workers as actors. 

• Partner with a local television personality, such as a news 
reporter or anchor, to serve as the narrator. 

• Partner with a media communications class at a local 
college or university to produce the video (allow more 
time than with a professional production company). 

• Consider pooling resources with other jurisdictions which 
have the same training needs. 


Video Training Techniques 

• Repeat each essential point at least three times in the video. 

• Make the video more interactive by posing questions and 
reserving time to think about them, or to pause for 
discussion. 

• Include interviews with experts. 

• Include interviews with poll workers to increase their 
familiarity with the information. 


Dissemination 

» Make copies available for poii workers in both VHS and 
DVD format. 

* Make the video available on your website. 




1073 




• Partner with a local cable station to show the video. Notify 
all poll workers when it will air. 

• Make copies available at locat libraries. 

Evaluating the Video Training 

If you are giving copies of the video to poll workers to watch 
at home, give them a post-video quiz on its content. 


Online Training 

Optimally, online training supplements, but does not replace, 
face-to-face training. Online training, is conducted through 
a website that is developed in-house or with a contractor. 
Several jurisdictions put their training manuals online in a 
format that allows easy searching. A few jurisdictions are 
experimenting with customized online training. 

Online courses typically include techniques to maintain 
interest in the materiai, such as video ciif:«, animation, 
problem-solving scenarios, pop quizzes and a final test. 

Online training can evaluate poll workers' comprehension 
by reporting which poll workers have started, stopped or 
successfully completed the course, and which test questions 
were missed most frequently. 

Optimally, online training supplements, but does not replace, 
face-to-face training. 


Benefits of Online Training 

Online training offers many advantages to the election 

administrator; 

• Everyone receives the same materiai. 

• Content can be updated easily and disseminated 
immediately. 

• The program can track individual and aggregate 
participation and generate result reports. 

• Poll workers who register online can receive emails and 
surveys. 

• Content can be tailored for particular poll worker positions. 

• The number of simultaneous users is unlimited. 



Tips for Successful 

Implementation 

• Launch your online training 
program with an outreach 
campaign that brings poll 
workers to the website. 

• Build in enough time — a 
minimum of 12 weeks — 

to develop and thoroughly test 
the online training program 
before rolling it out for use 
by all poll workers. 

• If outsouiving, contract with 
a reputable firm that has 
experience with online training 
and dependable technology. 

• If financial resources are limited, 
determine whether your 
jurisdiction can develop and 
support an online program 
“in-house.” If not, partner with 
a local college or university 
technology institute, especially 
one that has access to arJult or 
continuing education specialists. 
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For the poll worker, online training also has several Pitfalls and Challenges 

benefits. 

• Online training materials must be 

• Training is available at any time from any computer with written for online use. not simply 

internet access. posted to a website. 

• Online training is a powerful preview and review of • Many poll workers may not have 

face-to-face training, access to a computer or feel 

comfortable using one. 

• Poll workers can spend as much time as they like on 

3 topic. • Online training may be modified 

to offer courses in multiple 

• Poll workers can receive immediate feedback after languages or tailored to 

completing online probiem-soiving scenarios or quizzes. accommodate those with 

disabilities. 


Resoui-ces Needed 

• An initial investment to develop the site, either in-house or 
with a contractor 

• If working with a contractor, annual fees for hosting and 
upgrading the site. 


Evaluating Online Training 

• Automatically-tallied test results 
provide information about the 
effectiveness of the course. 


Sampte 1^44, Page Mfr Model 1 Training Program 
Sample #45, Page 147: Model 2 Training Program 
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In This Chapter: 

® Training Agendas 

® Tips for Developing a Training Manuat/Workbook 

® Sensitivity Training 

s Custonuzed Training 

® Outsourcing Your Training 

Training Agendas 

The last chapter offered an array of training techniques. 

Once you have reviev^ed these options, the training agenda 

serves as a blueprint for how all the components fit together. 

There is no single, "correct” poll worker training program. 

Accordingly, this guidebook offers several models. 

Tips for developing your training agenda: 

• Determine the priority topics to be covered in the training 
session. Priority topics may be determined by changes in 
procedures and equipment or by problems encountered 
during the last election. 

• Review your current training f^ogram, Did you cover 
information that most poll workers already knew or could 
just as easily have learned from reading the manual? If so, 
consider dropping this material from the in-person training 
session. 

• Draft an outline of the priority topics and identify an 
appropriate training method f(X each. Be sure to focus 
the in-person training sessions on the most important 
information. 


Tips for Developing a Training Manual 

When developing an election manual, think about the needs, 
abilities and constraints of those who will use it. For example, 
if most of the users are elderiy, increasing the font size can 
make a big difference. 

This is 14 point font. This is 12 point font. 

This is 10 point font. 

Using a small typeface will reduce the number of pages, but it 
may be counterproductive if it is too difficult to read. 



Sample #46, Page 148: Exliihit 
A. Sample fn-House Training 
Agenda 

Sample M7, Page 149: Exhibit 
6, Sample Training Agenda 

Sample #48, Page 150: Exhibit 
C, Sample Training Agenda 

Sample #4,9. Page 151'-152: 
Exhibit D, Training Workshop 
Sample Slide Presentation 

Sample #50, Page 153: Exhibit 
E; Election Centers Checklist for 
Training of Poll Workem 
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Design Considerations 

When designing your manual, follow these simple tips from 
Design for Democracy, a group of design professionals who 
have established standards for election materiais: 

• Consult users about how they want to use the manual. 

If possible, watch them use it to ieam what works and what 
needs to be changed. 

• Reduce clutter and make the manual easy to read by leaving 
plenty of white space on each page. 

• Use a font style and size that is easy for the users to read, 
such as Helvetica (the font you’re reading now) or Franklin 
Gothic Book. 



• To make information easy to find, use chapt^ titles, 
headings and sub-headings to break up the text and label 
chunks of information. 

• To make information easy to absorb, use numbering and 
bullets rather than large blocks of text. 

• To promote greater use of the manual, use active voice and 
strong verbs. 


To emphasize important 
information, such as law changes 
or new practices, use "call-out 
boxes” like this one alongside 
the text. Exaggerate the boxes 
- color, weighted fonts - to attmct 
the reader’s attention. 


• Incorporate illustrations for information that is complex 
(e.g., how to set up a machine). Use flow charts to explain 
processes and decision-making scenarios. 


Include “What If’ sections to direct poll workers through 
specific problem scenarios. 


• Organize the manual; 


• Chronologically - in the order the information will 
be needed on Election Day. 

-o^ 

• According to specific task scenarios like processing 
a provisional voter. 

Create a comprehensive index and consider putting it in the 
front of the manual, if that is how most people will access 
the information. 

Choose a binding for the manual that when it is opened it 
remains flat. Options include wire or plastic spiral binding, 
a three-ring binder or a single ring in the upper left comer 
with laminated card-stock pages for covers. 

Create companion training pieces so that the manual is 
not your only tool for communicating information to the 
poll workers. In the training session, explain what the 
manual contains and how to use it by creating roie-play 
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scenarios that require poi! workers to find information in the 
manual 

• Don’t expect anyone, except the editor, to read the entire 
manual 

• Stick to one font and distinguish chapters, section heading 
and subheadings with various sizes and weights - bold, 
italic - of the same font. 

• Get professional help if you can, particularly from: 

• A designer 

• An editor 

• A usability consultant 


Diagrams, Photos and Graphics 

Design for Democracy also offers the following suggestions 

for maximizing the effectiveness of illustrated diagrams. 

photographs and graphic design elements: 

• To explain voting processes, illustrated diagrams are more 
effective than photographs because they are clearer and 
less intimidating. 

• Simple line-drawing illustrations can emphasize critical 
components and delete extraneous material. 

• Scale, color or shading can exaggerate important elements 

• Arrows and lines should depict actions and processes. 

• Illustrations are better when you do not want to draw 
attention to gender, age or nationality: a photograph is 
inevitably a photograph of someone. 

« For materials that promote participation or build a sense 
of voting community, photographs of people having positive 
voting experiences are appropriate. 

• Combine photographs with simple graphic design elements 
(e.g. stars and stripes) to create a more celebratory image. 

• The ability to resize graphic design elements makes them 
more appropriate than photographs for large applications 
such as banners. The image quality of photographs often 
suffers when they are enlarged. 

• Digital illustrations and graphic design elements are easy 
to work with, modify and store. Develop a library of 
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illustrations that can be reused to increase consistency 
and decrease costs. 

• Photographs are best to show certain details of a machine 
or document. 


Developing a Training Workbook 

While manuals are good references, they do not make the 
best hands-on training tools. Consider creating a separate 
training workbook consisting of in-class exercises, quizzes, 
simulations and all necessary sample forms. 

At the end of the training session, ask the poll workers to write 
their names on their completed workbooks and leave them 
with the class instructor. Review the completed workbooks 
for accuracy, handwriting legibility and other placement- 
relevant information that wiii help ensure that each polling 
place has a staff with an optimal blend of skills. 

The completed workbooks can also indicate the effectiveness 
of the training session. For example, if most trainees 
complete a particular form incorrectly, this probably means 
that the trainer did not explain the procedure sufficiently. 


Sensitivity Training 

Imagine that every time you’ve voted, someone has looked 
over your shoulder, reading the ballot to you and marking it for 
you. Until 2006, if you were a visually impaired voter, this was 
how it was done. The Help America Vote Act of 2002 (HAVA) 
now requires that every polling place have at least one piece 
of voting equipment on which voters with special needs can 
vote privately and independently. 

In conformance with the Voting Accessibility for the Elderly 
and Handicapped Act (1984) and the Americans with 
Disabilities Act, election officials expend considerable energy 
and resources selecting voting systems that are accessible 
to all voters. It is important then to train in how to use the 
equipment and to ensure that the polling place is accessible. 

Election officials have found that poll workers respond well to 
sensitivity training, and appreciate the tips offered to ensure 
that all voters have a positive voting experience. Some 
jurisdictions invite representatives from organizations such as 
community living centers to make presentations on asasting 
voters with special needs. 

^51, Page 154: Cover Page to St Louis Cour^ty, MO 
h ,’mno Manual 
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Customized Training 


Bilingual Poll Workers. A number of jurisdictions with a 
targe percentage of voters with limited English proficiency 
have found it beneficial to offer customized classes for 
bilingual poii workers only. Bilingual poll workers may 
speak English fluently, yet not be familiar with election 
terminology such as ‘'roster" and “provisional b^lot.” They 
may also not be comfortable enough with their English to 
ask questions in front of large audiences. 
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Or you might include bilingual poll workers in regulstf 
classes, but recruit experienced bilingual poll workers or 
interpreters who can assist in deifying terminology and in 
answering questions, in the training class, speak clearly 
- limit slang and jargon - and leave time for questions. 

• High School and College Poll Workers. High school and 
college students can be valuable additions to a poll worker 
team. A number of jurisdictions are investing in customized 
training for students, because students may not be familiar 
with the voting process and may feei more comfortable 
asking questions when surrounded by people their own age. 
Customized classes can take the form of on-site training, 
perhaps conducted in the context of a civics course. 

• Roving Election Day Troubleshooters. Developing and 
offering extensive training for roving Election Day 
troubleshooters can be a valuable investment. Time spent 
familiarizing them with the best methods for assisting poll 
workers and voters can prevent problems on Election Day. 
Provide troubleshooters with tips for identifying poll workers 
who might need extra assistance or supervision. Properly 
trained troubleshooters can help prevent late-opening polls. 

Outsourcing Your Training 

Outsourcing your training can bring new energy, perspectives 
and methods into the process. 

Outsourcing is a growing trend, because many jurisdictions do 
not have the time to prepare, conduct and analyze a training 
program. Increasingly complicated election policies and 
procedures require more sophisticated training techniques 
to prepare poll workers for Election Day. 

Benefits of Outsourcing 

• Frees up staff time and energy for other priorities. 

• Professional training institutions have extensive networks 
of trainers and can often assist in filling a training 

team vacancy. 

• Professional trainers (adult education specialists) have 
expertise in current training techniques. 

Evaluating Outsourced Training 

• Determine if the contractor has met requirements such as 
the number of workers trained, specific skills covered in 
training and time frame for completion. 


Pitfalls and Challenges 

• Outsourcing is more expensive 
than in-house training. 

Tips 

• To save money, try outsourcing 
a portion of your training 
program and compare the 
results with training conducted 
by election staff. 

• Trainers' scope of work can 
include developing materials, 
designing forms, organizing 
the curriculum, reviewing and 
developing training tools 
such as presentations, and 
conducting the actual training. 

• Provide contractors with 
existing training materials, 
background information, a 
sense of the local training 
culture and expectations 
for the training. 

• Hire traine/s to conduct 
specialty c/asses such as 
those for bilingual poll 
workers, students and poll 
worker trainers. 

• Trainers can be hired as 
Individual consultants, as 
temporary staff, or through 
a college or specialized 
Institution. 

• Hire trainers to develop an 
online training program to 
complement the face-to-face 
training conducted by in-house 
staff. 

• Hire trainers to develop a video 
reference tool to be shared 
with poll workers after they 
have been tiained for quick 
reference use. 
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• Compare the evaluation of the outsourced training 
program at specific times leading up to the election to 
that of the training program in previous election cycles. 

• Compare whether poll workers trained by the outside 
trainer are more or less likely to attend training, serve 
on Election Day or return for future elections. 

M.-it'. ()iitsomTin 9 to a Non-Profit Electjon 

htaPKl.n County, Ohio, Cook County, lilinois, 

< iou-v '..r,ti,,tv CA and Washington. DC have outsourced 
-s-'m * V t all rjt rnoi’ trmning. Professional trainers revamp poll 
ViOtkt'' oroijnnis t'Tiuding updating poll wort<er manuals, 
ptoviding fctoJha'-k on procedures and conducting poll worker 
tratning. 

Model #2: Outsourcing to Community Colleges. 

Cuyaf'ioga County, Ohio, the City of Detroit, Michigan and 
Gullidrd County, North Carolina have worked with community 
colleges to train and certify poll workers. In Ctetroit, Wayne 
County Community College grants college credit to each poll 
weaker who completes a certified program involving three 
five-hour sessions. 




In This Chapter. 

• Benefits of Evaluation 
® F^esources Needed 

® Pitfalls and Challenges 
® Training Alternatives 
® Tips for Successful Implementation 

Evaluating your training program improves the effectiveness 
of your poll workers. A complete picture of the weaknesses 
of the training requires collecting information on poll worker 
comprehension and performance, and analyzing that 
information. Every jurisdiction can easily implement one 
simple evaluation: an anonymous form given out at the end 
of the training session. The information gathered can also 
support budget requests for more resources to train poll 
workers. 

in general, evaluating your training includes the following 
steps: 

• Collect information on poll worker performance in previous 
elections (for example, percent of polling places that 
opened late, number of voters directed to the wrong polling 
place, number of forms filled out incoirectly). 

• Use this information to assess how much your poll workers 
get out of the training they are required to attend. Review 
the current training in light of the information collected. 

• Based on the problems identified, decide what elements - 
content and methods - of the training to leave the same or 
change, and what to add or take out. 

• Assess poll worker understanding both after the training 
and on Election Day to determine whether the training has 
improved since the last election. 

• You do not need to collect evaluation data from everyone 
who participates in a training program for it to be helpful. 

A 1 0 to 25 percent response rate is typical. 


Benefits of Evaluation 

Evaluating Poll Worker Training will: 

• Determine whether the training is effective 

• Suggest ways to improve the program 
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• Add credibility to the training program 

• Enable you to hold trainers accountable 

• Provide evidence to support requests for training r^ources 

Resources Needed 


Tips for Successful 
Implenmntation 

• Ask other local government 
departments to share their 
evaluation expertise and 
resources with you. 


• Election Day error reports. You will need, for example, 
the log of questions that came in on Election Day from poll 
workers and voters. You will need to know how many forms 
were not filled out properly and how many polling places 
were not opened or closed properly. 

• “Canvass" and “audit” reports. Staff wilt need to collect 
and analyze data and provide recommendations for 
modifying the training curriculum. It wilt take longer the 
first time as you feel your way through the process. 

Pitfalls and Challenges 


• Don't evaluate thir)gs that aren't 
directly related to the training, 
that you don 't have control 
over, or that you don’t have the 
resources to address. 

• Don't get carried away. People 
earn doctorate degrees and 
sustain decades-long caieers 
doing evaluation. Stay 
committed to making the 

poll workers more effective on 
Election Day. 


■ The first time you do this it will take some time, but stick 
with It! 

• Evaluation can be a bit difficult when large numbers of 
poll workers give input. Consider obtaining some survey 
data online to speed up collection and analysis. 

Trainiing Alternatives 

• Larger jurisdictions may target their evaluation to address 
issues specific to particular populations {language 
minorities) or regionvS (high-mobility neighborhoods). 



• Jurisdictions with limited resources should start by using 
the data available to them - Election Day error reports. 
Some jurisdictions evaluate every precinct operation and 
issue a “report card.” Problems that come up across the 
jurisdiction are handled at the next training. Precincts 
plagued with problems should get more support, or a 
new chief! 


Sirimoie j(5'2. Page 155: Kennesaw State University Center for 
ik-H'f fv,' Svstp.-ns. Poll Worker Training Evaluation 
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Tips for Successful Implementation 

• Encourage poU workers to ask questions tjiroughout the 
training session. Teiiing them to hold ail their questions 
untii the end increases the likelihood that ttieir attention 
wiii wander. 

• intersperse short coritent presentations of five to seven 
minutes with periods for questions. 

• Make sure you KNOW the answers to the questions you 
ask, and plan how to handle incorrect answers from the 
participants. Figure out how to handle questions that 
stump you, and bring knowledgeable colleagues and 
the election manual. 

• Make questions specific. For example, ask "What are the 
four conditions under which a voter should be given a 
provisional ballot?” rather than "Do you understand 
provisionat baiiots?” This tells participants there is a 
correct answer, that incorrect answers are unacceptable 
and that they wii! be accountable to know this information. 

• Clarify how and when participants may ask questions 
during the training: At any time? After each short 
presentation? Written on index cards? 

• Explain that you use questions to gauge experience and 
understanding, to reinfcx'ce the presentations and to have 
fun. 
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Section 2 Samples 


Sample #32, Page 131: Flyer inviting Poll ; 

Workers to Attend PMP the Prioiities for 
Subsequent Tiaining 

Sampie ‘133, Page 132: Photo of Perfect Polling 
Place Room, Johnson Co, KS DigiteJ Photo 

Sample 1134. Page 133: Sample Pole Playing ; 
Exercises 

Sample #35, 134: Scenahos to Enact ! 

Through Role-Playing 

Sample #36, Page 135-136: Sample Check- i 

in~Clerk Job Guide from District of Columbia’s ! 
BOEE} 

Sample #37. Page 137-138: 20 Questions-Set i 

One i 

Sample #38, Page 139- 140: 20 Questions-Set i 
Two I 

Sample #39, Page 141: Job Aid A i 

Sample MO, Page 142: Job Aid B 

Sample Ml, Page 143: Training Workshop 
Sample Slide Presentation i 

Sample M2, Page 144: Training Workup j 
Sample Slide Presentation | 

Sample M3, Page 145: Tratning Workshop \ 
Sample Slide Presentation [ 

Sample M4, Page 146: Modal 1 Tinning Program j 

Sample #45, Page 147: Model 2 Tt^ning Program i 

Sample MB. Page 148: ^hibitA, Sample \ 
In-House Tmining Guide 5 

Sample v47, Page 149: Exhibit B, Sample i 

Training Agcmda 


Sample #48, Page ISO: Exhibit C, Sample 
Training Agenda 

Sample #49, Page 151-152: Exhibit D, Sample 
Training Agenda 

Sample #50, Page 153: Exhibit E. Election 
Center’s ChecUlst for Training of PoH Workers 

Sample #51^ Page 154: Cover Page io St. Louis 
County, MO Training Manual 

Sample #52, Page 155: Kennesaw State 
University Center for Election Systems: Pall 
Worker Training Ev^uation 


This guidebook confa#)s samp/e documerts used by 
various State and hical election jurisdictions. The U.S. 
Becrion Assistance Commission has published these 
documents with tfie express permission of its owner. These 
dorximents are intended to be lepresentative of relevant 
election administration practice throughout the nation and 
to mustrate the concepts being described in the fexf. The 
inclusion of these samptes in this guidebook does not 
constitute an endorsement by the U.S. Election Assistance 
Commission. AdditiomUly, as State law varies and is subject 
to change, readers are cautioned to obtain legal advice prior 
to adopting any new policy, procedure or document 
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Sample #32: Flyer inviting poll workers to attend PMP 
the priorities for subsequent training 


☆ ☆☆☆☆☆☆☆☆☆☆☆☆☆☆☆☆☆☆☆☆☆ 
☆ 

☆ 

☆ 

☆ 

☆ 


‘PRACTICE MAKES PERFECT” 

Hands-On Voting Machine Training 
for Election Workers 


ATTENTION ALL ELECTION WORKERS!! 

For additional practice on opening and closing the touch screen 
voting machines, please visit one of the following locations on 
the dates and times listed below. 

You may visit these locations as many times as necessary in 
order to feel comfortable opening and closing the machines on 
Election Day. 

July 26-31.2004 

• Johnson County Central Resource Library 
9875 W 87''’ Street. Overland Park 

July 29 11:00-4:30 July 31 9:00-4:30 

July 30 11:00-5:00 

« Olathe Indian Creek Branch Ubrary 
12990 S Black Bob Rd, Olathe 


July 26, 27 11:00- 

July 29. 30 and 31®' 11:00- 

Overland Park Community Center 
6300 W 87"’ Street, Overland Park 

July 26, 27 and 28"' 11:00- 

Shawnee Library 

13811 Johnson Dr, Shawnee 


5:00 

5:00 


July 26 
July 27 
July 28 


11:00-7:00 
11:00-2:30 
11 :00 - 6:30 


July 29 
July 30 
July 31 


1:00-7:00 

11:00-5:30 

9:00-4:30 


☆ 

☆ 

☆ 

☆ 


☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

☆ 

'Cr 

☆ 

☆ 

•Cr 

☆ 

Cr 


Cr 


Johnson County Election Office 
21 01 East Kansas City Road, Olathe, KS 6G061 


☆ 

*** 
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Sample #33; Photo of Perfect Polling Place Room from 
Johnson Co, KS Digital Photo 
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Sample #34: Sample Role Playing Exercises 


Sample Role Playing Exercises 

Exercise: “Using the Street Guide” 
(Handouts for exercise: Sample Street Guide.) 


1) Look up 4809 Hampsted Court, is it even or 
odd? Odd- 

How many voters are on the farthest list of 
numbers to the right? 2 

2) Look up 7308 Hampsted Square. Don’t you 
need to know whether it's Hampsted Square 
East, North or South? Hampsted Square 
South. 

How many voters? 20 

3) Look up 8217 Griswold Drive. How many 
voters? 12 

Exercise: "Processing Voters” 

Hai'idouts f(5r exercise; Sample Page from Poll 

Book Michelle Adams should be marked 17 

years old; Barbara Aridreas should be marked 

’AB"); Sampie Page witii all versions of the Voter 

Authoi'ity Slips; Provisional Ballot Application. 

1) I am Jim Ackerman. I live at 933 Sunview 
Road. Let's find me. Am I a regular voter? 

Yes. Ask me. "What ballot do I want?” I say, 
“Republican.” What do we do? Write Jim's 
ballot style on a Republican Authority to Vote 
Slip. Note this Authority to Vote slip number in 
the Poll Book and send him off to the Voting 
Judge. 

2) ! am Michelle Adams-Young. ! live at 007 
Sunview Road. (Please find me on the Poll 
Book. Do you see me?) “Oh, yes, my mom got 
re-marhed and so I’ve changed my name. Is 
that a problem?" 

• Name Change: What do I have to do to let the 
election office about my new name? Fill out a 
new voter registration form in the Precinct 
Workbook. 

• What do you notice about my voter information 
in the Poll Book? I am 17. Am ! still a regular 
voter if I’m only 17? Yes. ! can vote on 
candidates in a Primary, but not on measures. 


• The Check-in Judge asks me. “What ballot do 
you want?" Let’s say i say, “Democrat.” Which 
Voter Authority Slip is the poll worker going to 
pull? The “Democrat" one. 

(Remember, they’ll be different colors for the 
actu^ election.) 

• What is the poll worker going to note in the 
Poll Book? The number on my Authority to Vote 
Slip which is; 1005. 

• What is the Check-in Judge going to write on 
rr^ Voter Authority Slip? 

1) Ballot style: It’s 12. 

2) Write a check-mark next to the 17-year-oid 
box on the Voter Authority Slip, 

3) My name is Barbara Andreas, i live at 936 
Pleasant Drive. So far I'm a regular voter. 

What do you notice about the box whore 
you’d normally put my ballot style? It says 
"AB” - what does that mean? Am I a regular 
voter? No. Do i get to vote? Yes, t will cast a 
provisional ballot. That means the Election 
Office will hold it until they find out what 
happened to my absentee ballot. Let's look at 
the provisional application. Please write in my 
ballot style at the top right corner of the form, 
What is the most important thing we have to 
ensure that the provisional voter doss? (Sign 
the applicatiori or else their ballot won’t be 
counted!) Do i get a Voter Authority Slip? No, 
the Provisional Ballot Application becomes my 
ticket to vote. 
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Sample #35: Scenarios to Enact Through Role-Playing 


Scenarios to Enact Through Role-Playing 


Regular voter - checks in - all information is 
correct in the poll book - voter signs - receives 
correct ballot or voter card - votes - deposits 
ballot or returns voter card - receives “j Voted” 
sticker - exits polling place. 

Name or address change - checks in - poll 
worker learns of address change - directs \iot& 
to street index clerk to look up address - voter 
receives provisional ballot - agns the roster 

- completes paperwork - receives ballot or voter 
card - votes - deposits ballot or returns voter card 

- receives information on how to determine if the 
ballot was counted - receives “i Voted” sticker 

- exits polling place. 

Voter missing ID - checks in - all information 
is correct in the poll book, but the voter must 
show ID - voter does not have ID - voter receives 
provisional ballot - signs the roster - completes 
papenvork - receives ballot or voter card - votes 

- deposits ballot or returns voter card - receives 
information on how to determine if the ballot was 
counted - receives “I Voted” sticker - exits polling 
place. 

Lost voter - voter arrives and checks in - name is 
not in the poll book - voter directed to street index 
clerk to look up address - voter is in the wrong 
polling place - clerk looks up correct polling place 
information and directs voter to correct polling 
place. 

Early voter - checks in - voter wants to turn in 
tne EARLY BALLOT and vote on voting machine - 
voter receives provisional ballot - ^gns the roster 

- completes paperwork - receives ballot or voter 
card - votes - deposits ballot or returns voter card 

- receives information on how to determine if the 
ballot was counted - receives “I Voted" sticker 

- exits polling place. 


Regular voter - Needs assistance - checks in 

- ait information is correct in the poll book - voter 
signs - receives correct ballot or voter card - 
voter begins to vote: however, asks for assistance 
~ 2 poll workers must assist the voter - voter cast 
ballot - deposits ballot and/or returns voter card 

- receives “t Voted sticker” - exits polling place. 

Regular voter - Campaign shirt - checks in 

- voter is wearing campaign information - poll 
worker asks voter to remove or cover campaign 
button/shirt, etc. - voter signs - receives correct 
ballot or voter card - votes - deposits ballot or 
returns voter card - receives ”1 Voted" sticker 

- exits polling place. 

Late voter - voter arrives or is in iifie after polls 
close at 7:00 p.m. 
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Sample #36: Sample Check-in-Clerk Job Guide from 
District of Columbia’s BOEE) 


CHECK>iN CLERK JOB GUIDE 
GENERAL ELECTION 

Washington, DC Board of Elections and Ethics 

JO0: Hang signs, complete notations using Challenged and Absentee Voters Lusts in 
Master Index, and process voters 

MONDAY BEFORE THE ELECTION 

TASK: Prepare Master Index for processing voters on Elecfion Day 

1. Set up your station 

2 . Attach alpha tabs to Mast^ Index 

3. Locate Absentee Voters List 

4. identify Absentee Voters in the Master Index from Absentee Voters List 

5. Print ‘Absentee Voter" in Master Irtdex next to voters' names 

6. Obtain Administrative Ch^lenged Vot^s Ustfrom Precinct Captain 

7. Print "Challenged” next to voters' names in Master Index 

8. Give List ba6( to Captain 

ELECTION DAY - OPENING THE POLLING PLACE 

TASK: Ensure the Check-In station is set up and assist the Precinct Captain 

PROCESSING VOTERS 

TASK: Verify voter eligibility by using Master Index 

1. Greet voter 

2. Ask voter's name 

3. Locate name in Master Index 

4. Read aloud the voter's name, address, and party affiliation to con^rm they are in the 
correct precinct and so the Poll Watchers can hear it 

5. Write an “X" at right corner of signature box 

6. Ask voter to sign name next to the "X" 

7. Ensure voter signed in correct place 

8. Give voter proper Advisory Neighborhood Commisslon/Sirtgle Member District 
(ANC/SMD) Voter Card 

9. Ask voter to print their name on the Voter Card 

10. Tell voter to give the Voter Card to the Ballot Clerk 

1 1 . Direct voter to Voting Demonstration Clerk if they have any questions about voting 
machines 

AFTER THE POLLING PLACE CLOSES 

TASK: Secure Master Index and give it to the Precinct Captain 

1 . Gather all volumes of the Master Index 

2 . Put rubber bands around them 

3. Give them to the Precinct Captam 

SPECIAL INSTRUCTIONS 

CHALLENGE BY AN AUTHORIZED POLL WATCHER 

1. Notify the Precinct Captain because he or she is responsible for processing 
challenges in the poiiing place 

2. The Precinct Captain can also challenge a voter 

ABSENTEE BALLOT BROUGHT TO THE POLLING PLACE 

if a voter brings an Absentee Ballot to the pcHling place, tell the person to vote the Absentee 
Ballot, place the ballot inside the Secrecy Envelope, pul tat envelope in foe Absentee Ballot 
Envelope, and put it into the Special Balbt Box 


SEE BACK SIDE 






Sample #36: Sample Check-in-Clerk Job Guide from 

District of Columbia’s BOEE (side 2) 

CHECK-IN CLERK JOB GUIDE 
GENERAL ELECTION 
PAGE 2 

ID REQUIRED 

1 Locate voter's name in Master Index and if "ID REQUIRED* appears 
next to the name, ask for the fcrfiovwng ID; 

• Current photo ID 

• Utility Bill 

• Bank Statement 

» Government Check 
» Pay Check 

• Any other current government document with voter's name and address (a 
photo is not required) 

2. Verify the voter's Advisory Neighborhood Commission/Single Member District 
(ANC/SMD) 

3. Write an ’X" at right comer of signature box 

4. Ask the voter to sign name using the Signature Guide next to the “X* 

5. Ensure the voter signed in correct place 

6. Give the voter the proper ANC/SMD Voter Card 

7. Ask the voter to print his or her name on the Voter Card 

8. Direct the voter to the Ballot Clerk 

VOTERS WITHOUT PROPER ID 

1, Fill out a Special Ballot Referral Form 
I 2. Direct the voter to the Special Ballot Clerk 

SPECIAL BALLOT REFERRAL FORM WILL BE USED WHEN 

1. When ID is required, but not provided 

2. Voter wants an "Election Day Change of Address” 

3. Name not listed on the “Master Index" 

4. Voter listed as an “Absentee Voter" 

5. An “Administrahve Challenge’ has been generated by the Board 

6. Voter is “Challenged" by a Poll Watcher or Ihe Prednct Captain 

7. Voter Is an elderly p^son or a voter with a disability and voting outside of precinct 

8. Voter is an Election Worker 

9. Voter has a different party registration 

10. Voter has a different ANC/SMD 

SUPPLIES 

Absentee and Challenged Voters List 
Alpha Signs 
Alpha Sign Holders 

Binder Clips (small and medium size for Alpha Sign Holders) 

Check-in Clerk Sign 
18” Ruler 
Index Tabs 
Job Guide 
Magnifying Glasses 
Master Index Books 
Push Pins for Alpha Signs 
Special Ballot Referral Forms 
Warning Sign (stand up) 
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Sample #37; 20 Questions - Set One 


“Twenty Questions” 

(Sample Courtesy of the DC Board of Elections and Ethics) 

Use this old game of “20 questions” to review the key points you picked up at training class. 
Below are the 20 questions for your review: 

SET om 

fFsrst 10 questions) 

1 . Are all registered voters eligible to vote in the November Presidential Election? 

(Circle One) 

Yes No 

2. What does the Check-in Clerk do if a voter's name and address are not in the 
Master Index? (Select one) 

a. Tell the voter to go home 

b. Refer Voter to the Special Ballot Clerk to verify in the Master Street Index if 
the Voter is in the correct precinct 

3. What can the Special Ballot Clerk and the Ballot Box Clerk do to ensure that a 
Special Ballot "Provisional” Voter does NOT accidentally cast his or her Special 
Ballot in the Optical Scan Reader? (Circle all that apply) 

a. Ballot Box Clerks should keep an eye out for voters carrying envelopes 

b. Ballot Box Clerks should put a sign marked “Special Ballot Votes not Welcome” 
on top of the optical scan counter 

c. Special Ballot Clerks should ensure that Special Ballot voters mark their ballot in 
the area near the Special Ballot Clerk and place the voted ballot immediately in the 
Secrecy Envelope and the Special Ballot envelope provided 

4. If a registered voter who is NOT in the correct precinct casts a Special Ballot will it 
be counted? (Select One) 

a. Yes 

b. No 

c. No, EXCEPT for voters with disabilities, elderly voters and poll workers 
working out-of-precinct 

5. Is identification required for all voters? 

a. Yes 

b. No 

c. No, only for voters identified in the Master Index as “iO Required” 

6. Voter One has signed the Master Index on the line that is for Voter Two’s signature. 

What should the Check-in Clerk do? (Circle all that apply) 

a. Instruct Voter One to sign on the correct line and issue a regular ballot to Voter One, 
requiring Voter Two to vote a Special Ballot 

b. Instruct Voter Two to scribble out Voter One’s name and sign above it 

c. Get out some white-out and fix it 

d. Check-in Clerk should check “Other” on the Special Ballot Referral Form and writes 
"Previous voter signed on wrong line” 
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Sample #37: 20 Questions - Set One Continued 


‘"Twenty Questions” Set One Continued 

7, Which of the following are the responsibilities of the Special Ballot Clerk? (Circle ail that apply) 

a. Check voter addresses in the Master Street Index 

b. Check Voter’s Special Ballot Referral Form for reason for referral 

c. Direct Voter, if in a wrong precinct, to cotrect precinct where their vote 
will be counted 

d. Give the Voter a Special Ballot Envelope and instruct Voter on how to 
complete all parts of the form 

e. Ensure that Special Ballot Voters receive a ballot stamped “Special" 

f. Compete Election Worker’s Certification Box on the Special Ballot Envelope 

g. Tell Voter you will be happy to go get a regular ballot for them from 
the Ballot Clerk 

8, Which of the following are the responsibiilHes of the Ballot Clerk: (Circle all that apply) 

a. Tell the voters which ballot they should choose 

b. Account for all paper ballots 

c. Place voter cards into the appropriate cardboard box (“Touch Screen" or “Optical Scan”) 

d. Call out name of voter two times for poll watchers 

9, Who is responsible for processing a “Spoiled Ballot"? 

a. Special Ballot Clerk 

b. Ballot Clerk 

1 0, Who is responsible for processing a curbside voter? (Circle at that apply) 

a, Ballot Box Clerk 

b, Voting Demonstration Clerk 

c, Precinct Captain 

Set One Answer Key; (1) Yes (2) A (3) A, C (4) C (5) C (6) A, D (7) Ail except G (8) B, C, D 
(9)B(10) B, C 
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Sample #38: 20 Questions - Set Two 


“Twenty Questions’’ Set Two 

fSecond 10 questions) 

1 . Why does the phrase “The Voting Never Stops" apply to elections conducted in 
Washington, DC? 

a. Voters can vote as many times as they want to on Election Day 

b. In the unlikely possibility that both ttie touchscreen unit and the optical scan reader 
are not working, voters may still vote on paper ballots. Voters mark their ballots as 
usual and voted ballots are stored in a secure bin within the optical scan counter 
until the units are again functioning 

2. Can a poll watcher or precinct captain challenge a voter on Election Day? 

a. Yes 

b. No 

3. Can a voter who requested an absentee ballot, but never received it in the mail, vote in 
their precinct on Election Day? 

a. Yes 

b. No 

4. Can a poll worker, who has not voted when he or she is reassigned to another precinct the 
night before Election Day, vote in the precinct they Just got assigned to, even if it is not their 
precinct of residence? 

a. Yes, vote a regular ballot 

b. Yes, vote a Special Ballot 
0 . No 

5. Can a voter do a “write-in candidate" on the Optical Scan and on the Touch Screen 
voting systems? 

a. Yes 

b. No 

6. What should be done if a voter wants to cast a blank ballot? 

a. Nothing because a voter has a right to vote the ballot as desired 

b. Tell voter they have wasted their ballot and can’t have another one 

7. What should be done is a voter leaves the Touch Screen voting booth before selecting 
“Cast Ballot"? (Circle a!! that apply) 

a. Cancel the vote 

b. Finish voting for the voter 

c. Ballot Clerk or Precinct Technician should tell the Precinct Captain 

d. Only the Precinct Captain can remedy the situation 
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“Twenty QuesUons” Set Two Continued 

0. How many paper ballots can a voter spoil? {Select one or more) 

a. A voter is not limited to the number of ballot they can spoil 

b. if a voter spoils more than two ballots, ask them if they would like a demonstration 

c. Only one paper ballot 

9. How should a voter with disabilities be treated? (Select more than one) 

a. With respect and dignity 

b. Be considerate of extra time it may take and never humy the voter 

c. Always speak directly to the voter and not the companion, aide, or sign 
language interpreter 

d. If voter is visually impaired, play with the dog while the voter votes 

e. Ask before you help and do not insist on helping 

10. In case of emergency, what should you do? (Select all that apply) 

a. Precinct captain should take special ballot box. paper ballots, voter cards, master 
index books and assign each poll worker a duty 

b. Notify BOEE of em^gency 

c. Poll workers should direct voters and poll watchers to the nearest exit 

d. Run out of the voting precinct and go home 

e. Precinct Technician should record public counter numbers on each machine and 
note the time of day 

f. Cali 911 first 

g. Read your manual’s emergency procedures prior to Election Day 

Set Two Answer Key: (1) B (2) Yes (3) Yes (4) B (5) Yes (6) A (7) A and C (8) A and B (9) A, B. C, E 
(10) AN butD 
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Sarnplej #39: Job Aid A: A laminated card attached to the 
zipper pull of the supply suitcase reminds po!i workers 
what to pack in the suitcase and return to the office on 
Election Night 
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Sample #40: Job Aid B: A laminated job guide located 
near the check-in table provides a quick reference for 
determining voter eligibility 



MACHINE VOTERS 


MACHINE 

VS 

PAPER 

BALLOT 

VOTERS 


PAPER BALLOT (PROVISIONAL) VOTERS 


Th» "LosI Voter" 
y must 90 to th« 
\ correct polling , 
place / 


Advance Voter who 
brings in ballot & 
envelope 


Voter who has 
changed name 


Advance Voter 
without ballot & 
envelope 


You suspect Voter 
is trying to use 
Veter Card twice 


Former Precinct 
Resident who 
completes form 


Voter who has moved 
and now lives in 
precinct 


“Lost Voter” who 
refuses to go to correct 
location 







Sample #41 ; Training Workshop Sample Slide Presentation 


Slide Presentalion 

tmB^n^ry County 

Basic PaU ivorker Training Workshop 


Siidg Number Ti^g 

b dc VVetoo-rTve 

o > I ri 4 Ooengig Activity 

'S. n Qi^en'log Activity - of ihe •.yj-rk;hai 

b i- t Bcdon^ Ek'vl'-an 

b i*' '■ Before Etec'ion Day 

b'-d- f ~Open/vg loe Po(.s 

S' Je " Opening the Po'is 

S' da h T>oub^hootf?rg Sceoiir-jo ftl and So^jPon 

S 1 I Tfoup^esnooUng Sctfaoo #2 and S: i‘jt»on 

5i-<1b 10 Procesa-ng Voters 

Skit.’ 1 1 P'-cces>!ng Voters 

Snide 1.*'i I P;\5ces-i<ng Voiers 
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Sample #42: Training Workshop Sample Slide Presentation 


! 



Basic Training 


■ Openr^ the polls 


■ Processing voiws 


Finding hdp on Election Day 


aosi4io.i»»i-^-^-s?5£5ajB 


This is the third slide in the presenteVon. This is what the presenter will see on her computer. 
(Partfc/panfs wii/ on/y see the slide). Notice the detailed talking points In the Notes section at the bottom 
of the screen. Using the Notes section helps ensure consistency in your presentations. 
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Sample #43: Training Workshop Sample 

Slide Presentation 



Vtis is slide 20 in the presentation. Again, see the notes in the bottom of the screen. These notes guide 
the presenter to erigage the participants in conversation about the case study, rather than just giving 
them the solution. 
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Sample #44; Model 1 Training Program 


Model #1: Texas Online Poll Worker Training Program: 
http://www.sos.state.tx.us/elections/onlineDOll worker.shtml 

On Line Poll Worker Training is here! 


Election Officials and Poll Workers (Election Judges and Clerks): 

The Texas Online Poll Worker Training is here' Texas is the first state irt the nation to Introduce On Line Poll Worker Training 
on a statewide basis! County Clerks and Elections Admmistratore simply log onto the system, begin entering e-mail addi esses of your 
Election Judges and Clatks for the upccariing November 7th General EiecWm, select from a drop down menu to send them e-mail, and 
you can even print repons for your records' 

V'^iat are the benefits'’ 

This is a brand-new way to train Election Jttdges and Clerks all over the State— it's easy, convenient- and most of all, free! 
Pnoviding on line poll worker training wiH allow you to. 


Conduct large training easily— just think, no room arrangements, seating problems, parking problems— your users can take 
the training course In the comfort of their home # they like; 


Provide training at the Judges and Clerks convwiiwtce; 


Provide Training 24 hours a day/ 7 days a 


Gather response data from yidur Judges and Clerks by priming out a report that will tell you exactly what toplc(s) you need to 
gr: over tn face-to-face training when they come lo pick up their eiectron suppNes; 


Cut down on time and travel lo face-lo-faco training: 


* Poward your election judges and clerks by providing them with a Certificate of Achiewomertt. 

We at the Secretary of State's office arc exerted tO bfinQ VOU thlS HBW fnStHod Of trSlnlnQ and took 
fOrwaid to working with you and your Judges and Clerks. 

Poll Workers: if you haveni been contacted by your County ClediorElectiortsAdminishaior about this new training, give them a call 
and ask them to get you signed up! 

County Clerks/ElMtions Administrators: If you haven't offered this to your poll workers, sign them up! Theie's even a built-in 
help "desk* in our online training (upper right handc^neroffhe s^een). as well asaPAO. 


Per lectmicai su{4>$^ issues, ptease feel free to call our 
speciai toR-free number at 88S. 82a4858 or a-rrail us with 
your <}i>e^jOT!s srrd com.meo!s. 


Questions: Call or e-mail KjOl (SuttOfl) KiZSf a 800.2S2,VOTE(8S835. Thank you and -Happy Web Learning! 
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Sample #45: Model 2 Training Program 


Model #2: Hillsborough County Online Poll worker Training Program: 
http;//hi!lsborough-fl.tralnmg. clarityetections.com 



Welcome to our Online Training Center 

Thank you for joining our Election Team and for your commitment to serve your 
community during election time. We are proud to have you on board and are pleased 
to provide you this state-of-the-art online training program to teach you all of the 
essentials required to open, run and manage your precinct's polling place during 
election time. 

If you are a new user, please refer to your welcome letter for the user name and 
password required to access the Online Training Center to begin your training. To 
heip you get started, please click Quick Start Gu ide for detailed help on using the 
Online Training. Please click System Requirements to learn how to best view this 
online training material within the platform. 

To begin the training: 

1. Type your User Name in the Name field 

2. Type your Password in the Password field 

3. Click Login to load your personal training page 

4. From there, just click the Introduction link, located in the Current 
Courses section to begin the training 

I am eager to hear how you like the online election worker training. Please feel free to 
email or cal! my office with your feedback. 


See you at the polls! 


Buddy Johnson 

HILLSBOROUGH COUNTY SUPERVISOROF ELECTIONS 


Login Questions? 
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Sample #46: Exhibit A, Sample In-House Training Guide 


Exhibit A 

SAMPLE IN-HOUSE TRAINING GUIDE 
Training Methods Used: Hands-on Training and In-Class Exercises 


12:30 Have refreshments ready. Collect signed poltworker materials (sign-in 
sheets, loyalty oaths, etc.) 

1 :00 Opening - Welcome workers, reiterate their role in Democracy 

1:15 Review successes and problems encountered during the last election 
cycle 

1 :30 Review law changes and any special issues for this election 
Break out sessions: 

Station 1 ~ forms and provisional ballots; 

Station 2 - supplies and special issues; 

Station 3 - equipment operations/hands on 

2:00 Move to first session - follow signs (signs show which precincts begin at 
which station - then they go clockwise) 

2:35 Dismiss to move and get refreshments 

2:45 Groups rotate to next station; next session begins 

3:20 Dismiss to move and get refreshments 

3:30 Groups rotate to next station; next session begins 

4:10 Supervising Judges pick up supplies In Clerk’s Office 

Remind lead pollworker to check with their polling site to make sure it will be 
open at 6:30 a.m. on Tuesday. They have the contact information in their 
notebook. 





Sample #47: Exhibit B, Sample Training Agenda 


Exhibit B 

SAMPLE TRAINING AGENDA 

!. Welcome 

a. What’s New? (curbside voting door bell for accessibility, ability to cast 
provi.sional ballots on touchscreen unit, new security procedure) 

II. Expectation of the training class 

a. Class wilt be 2 hours plus 30 minutes for hands-on 

b. Housekeeping (cell phones, hand-outs, etc.) 

c. Importance of consistency 

III. “Twenty Questions” Game (I** set of 10 questions) 

IVC Overview of “Perfect Polling Place” 

V. Overview of Job Descriptions 

a. Precinct Captain 

b. Voter Demonstration Clerk 

c. Check-in Clerk 

d. Ballot Clerk 

e. Ballot Box Clerk 

f. Special Ballot Clerk 

g. Precinct Technician 

VI. Opening Procedures 

VII. Proce.ssing Voters (Role Playing) 

a. “Perfect Voter” (check-in and vote) 

b. Voter not fouttd in Roster 

c. Provisional Voter 

d. Voter marked “Absentee Ballot Requested” in Roster 

VIII. Closing Procedures 

IX. “Twenty Questions” Game (2"** set of 10 questions) 

X. Hands-on exercises vvitb voting equipment (Set up. Opening, Proce.s.sing a 
voter. Closing, Tcar-dovvn) 

Post file Training Agenda on a 
large easel or Post-It at Ihe front 
of the room. It will keep you - and 
your audience - focused! 
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Sample #48: bxhibit C, Sample Training Agenda 


Exhibit C 

SAMPLE TRAINING AGENDA 


Training Methods Used: In-Class Exercises, Interactive Training, 
Overhead Presentation 


Time 

Who 

Topic 

Facilitation 

Methods/ 

Media 

5 

Minutes 

Presenters 

and 

Participants 

Welcome 

Introductions of presenter 
and elections staff 

Show Slides 

1 -2 

10 

Minutes 

Presenter 1 

Opening 

Activity 

Review the objectives of 
the training 

Show slides 
3-4 

5 

minutes 

Presenter 2 

Content 

Opening the Polls 

Show slides 
5-7 

10 

minutes 

Presenter 1 

Demon- 

stration 

Set up the voting 
equipment 

Voting 

equipment 

20 

minutes 

Participants 

Presenter 2 

Scenarios 

1-2 

Have participants break 
into groups of 6 to read 
and solve the scenarios 

Have one group share 
their solution to each of 
the 2 scenarios 

Scenarios 

1 -2 

Slides 8-9 

15 

minutes 

Presenter 1 

Content 

Processing Voters 

Show slides 
10-19 

30 

minutes 

Participants 

Presenter 2 

Scenarios 

3-5 

Have each group of 6 
resolve each of the 
scenarios 

Announce the solutions to 
the case studies; check for 
agreement and 
alternatives. 

Scenarios 

3-5 

Slides 20-22 

15 

minutes 

Participants 

Assessment 

Have each participant 
complete the evaluation 
independently. Review 
the answers. 

Provide take-home copies 

Assessment 
Slide 23 

10 

minutes 

Presenters 

Evaluahon 

Refer participants to FAQ 
for instructions on getting 
Election Day assignments. 

Distribute evaluations. 

Evaluation 

FAQ 

Slide 24 




1107 



Sample #49: Exhibit D, Sample Training Agenda 


Exhibit D 

SAMPLE TRAINING AGENDA 

!. Training Workshop Title: 

Basic Poll Worker Training Workshop 
if. Workshop Objectives 

All Imaginary Lake County poll workers should learn how to: 

■ Set up, operate, and break down the voting equipment 

■ Process voters 

■ Find help on Election Day 


III. Workshop Preparation 


Component 

Purpose 

Description 

Method of Delivery 

The training workshop is best 
presented in 2 hours to groups of 1 8, 
24, 30. or 36 participants 

Options: 

• Morning session 

■ Afternoon session 

■ Evening session 

Presenter 

This workshop is best presented by a 
team of 2 presenters 

Options: 

■ Elections staff or 
leadership 

■ Poll worker peer 

• Subject area expert 

Invitation/ 

Announcement 

ROV wit! send invitations and register 
the prospective poll workers for the 
training sessions 

Options: 

■ Email or snail mail 

• When and where 

• Why they are attending the 
training 

■ Info on training bonus if 
appropriate 


IV. Workshop Setting 


• Location/Duration: 

o Oliver Street Library, Community Room # 2. 7:00 a.m. - 9:00 a.m., 
Thursday, September 7. 2006 

o Site Contact; Linda Jones, Head Librarian, xxx-xxx-xxx 

• Maximum No. of Participants: 

o 18 participants may register for this training session 
o Get the class list from ROV on Tuesday. September 5, 2006, xxx-xxx- 
xxxx 
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Sample #49; Exhibit D Sample Training Agenda Continued 


■ Room set-up; 

o Arrange tables in a “U" in the center of the room w/ the open end 
toward the screai 

o Set up the projector/computa' facing the screen 
o Set up the voting equipment in one corner of the room 
o Place the Case Study Sets on another table 

■ Adaptation for More Participants; 

o Expand the number of participants by multiples of 6 
o Arrange the room so folks are seated in groups of 6 from the beginning 
o Have one piece of voting equipment for every 4 groups 
o Have a Case Study Set for every 3 groups (have them share) 
o Have one facilitator (staff member or additional trainer) for every 4 
groups 

V. Workshop Handouts 

Bring one for each participant except where noted: 

■ Basic Pott Worker Training Workshop Frequently-Asked-Questions (called FAQ) 

■ Basic Poll Worker Training Workshop Case Studies #1-5 

■ Voting Equipment Job Aid (copy of laminated sheet that will be at polling place) 

■ Basic Poll Worker Assessment (bring 2x the number of participants) 

■ Basic Poll Worker Training Workshop Evaluation 

Vi. Workshop Materials 

• Laptop computer, projector, screen 

■ Voting Equipment (for demonstration and solving case study 1 and 2) 

■ Case Study Set (one set for every 6 participants): 

o “Dummy" Poll Book (for solving case study 3) 
o Precinct Boundary Book (for solving case study 4) 
o Election Manual (for solving case study 5) 
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Sample #50: Exhibit E, Election Center’s Checklist for 

Training of Poll Workers 


Elect|on Center 

12543 Wcstella, Suite 109, Hoaston.TX 77077, 281-395-6101 


Checklist for Training of P oll Workers 


1 BEFORE TRAINING BEGINS; 



1 f rar nc s'‘R ardraom reserved ur'tocK'?d.arKlavail^lec«ioayof&^rttf»?. 

□ NO 

Idid yotr checi iimor kj trarwjg- even if nwx3i had 

Oyes 

At tfsTie of invitatioiv do ytxi ask ieaniers rf they haf« any ^edal 
needs accommodasons'? 

□ YES 

□ no 

is tratn^ time su^d^t to %ach tfte rec^ired material and ^tow 
fcx fots of r9pe®tC4> and pracRce, pradice, pacStee? ' ' 

Oyes 

□ no 

Have you posted signs to drect learners lo the training room? 

Dyes 

□ NO 

Is the ffair^g sit© and toom accessIWe ferp^sons Aim dtssfcSrSes? 

□ yes 

□ no 

If accessibiity entrafK© is at a Jflterent iocation in bufiding, do you 
provide directions from THAT ©nfra.nce to the trying rocxn? 

O YES 

□ no 


O YES 

n NO 

Do you need a miciciphone? 

□ yes 


.Are there acfeoitatecha'^, Si^Sing? 

□ yes 

Ono 

Is room set tjp so alt can cleaily see mwiitor. screen, vainer? 

□ yes 

□ no 

Do you need a pro^ectK^ screen? 

O YES 

Ono 

AuflioA-isual tested and ready to be used? 

(i>ack-uD p!w}8ctof(s)., spare ixiKis., etc) 

n YES 

□ no 

"Do consider havtng an otiecttve party (teacher, college mstruc^T 
obssve the trainmg and repot fe«Jback to trainer after sessfon? 

Oyes 

Ono 

Do you have enough training manui^s. hand outs, checklists, 
aod are they in ordei"> 

□ yes 

□ no 

Do you have sgrvin sheets or attendance rcetere^ 

□ yes 

Ono 

Do you have name tags for all attendees? 

□ yes 

Ono 

Do you have es^ra pens/pencBs avafeWe? 

Oyes 

Ono 

Does your Gaining manual have an Indejc tabs £» contents 

for poti workers to easily locate specmc topics? 

Dyes 

□ NO 

•Are power ouSetsaccessbtsfc^-audiQfv^at? 

Oyes 

O NO 

Are you organized and comfcKlabie with the jn^ehal to be presented? 

□ yes 

□ no 
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Sample #51 : Cover Page to St. Louis County, MO 

Training Manual 


3aint Louis 

COUNTY 

ELECTION BOARD 



INSTRUCTIONS 

FOR 

ELECTION POLL WORKERS 

for the Aug. 8, 2006 Primary Election 
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Sample #52: Kennesaw State University Center for 
Election Systems: Poll Worker Training Evaluation 


Look for patterns in errors on the quizzes. To better see the patterns, transform 
it from a bunch of answer sheets into a diart that associates questions with 
objectives and tallies the number of correct and incorrect responses. Your chart 
might look tike this: 


Sample Poll Worker Performance Chart 


Course 

Basic Poilworker Traininq 

Session 

October 13, 7:00 

p.m.. Main Ubrarv 



instructor 

8. Wise 

o New 
o Experienced 

Instructor 

o Given Traininq-ln-A-8ox Materials date: 

Preparation 

o Attended Traininq-ln-A-Box Meetino date: 


o Attended Train-the-Trainer Session, date: 


o Passed the Trainers Prep Test, date: 


0 None 




Participants 

60 

Evaluation Tool 

Objective # 

Question # 

# Correct 

# Incorrect 


1 

1 




1 

2 




1 

3 




1 

4 




1 

5 




2 

6 




2 

7 




2 

8 




2 

9 




2 

10 




3 

11 




3 

12 




3 

13 




3 

14 




4 

15 




4 

16 




4 

17 




5 

18 




5 

19 




5 

20 




Notes; 


!f a one question is missed frequently look at how thoroughly that topic was 
treated in the training. Consider increasing the pollworkers’ exposure to the 
topic, for example, the instructor may use a power point presentation to directly 
teach the concept then have the participants solve a case study using the 
information finally participants might play a "Jeopardy” style game that includes a 
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Overview: Strategies to 
Keep the Poll Workers 
You Want 


The stars of Election Day are the poll workers 
who take pride in how weli they manage the 
polling place. This section offers strategies to 
keep them coming back. 

The principles used by corporations to retain 
good employees offer helpful guidance for 
election officials. Roger Herman's book on 
employee retention, Keeping Good People, 
includes the following principles: 

* C'Ultivate strong parsorsol relationships 



• Offer tiiem the potential for growth 
« Reward them 

These strategies will help strengthen your 
relationship with individual poll workers. In turn, 
poll workers will strengthen their commitment 
to you. This section includes strategies for 
increasing the benefits fcH' poll workers that 
don’t involve increasing the stipend, and we 
examine a variety of ways to reward poll workers. 
In a 2006 survey of National Association of 
Counties (NACo) members, nearly 30 percent 
of the respondents said they conducted a 
post'Slection analysis to evaluate poll worker 
performance, 
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In This Chapter: 

® Benefits of Evaluating Performance 
® Evaluation Methods 
® Pitfalls and Challenges 
® Resources Needed 

® Adapting the Program to Your Jurisdiction 
® Tips for Successful implementation 

Poll workers, as well as election officials, 
need to know if they make errors. 



Poll Workers Can Be 
Evaluated On: 


Performance evaluations tell election officials which poll 
workers perform well or e><ceed expectations. 


Their attendance at training 
class 


Many jurisdictions rely on voter feedback to evaluate poll 
workers. Nearly a quarter of the jurisdictions that participated 
in the Spring 20Q6 NACo survey employ polling place 
observers. These observations yield valuable information, 
but they cannot substitute for a stmctured evaluation 
of poll workers. 

A structured evaluation traces errors to individual workers 
or teams of poll workers. After Election Day, officials review 
registration lists, provisional ballot applications, ballot 
accounting and other paperwork, and record all errors. 

They give report cards to poll workers or teams. This 
information can help plan training sessions and Election 
Day support. 

This detailed post-election analysis takes time, effort and 
planning, but it is the only way an eiection official can obtain 
a clear view of what actually happened on Election Day. 

And in the event of a legal challenge, election officials must 
have a way to account for errors. 

In jurisdictions where poll workers rotate tasks, a structured 
evaluation requires a system to track who did what and when. 


Benefits of Evaluating Petlormance 

Performance evaluation helps eiection officials place poll 
workers in positions appropriate to their sktlis and abilities. 
Occasionally, eiection officials will use the information to 
decide not to rehire a poll worker. Such decisions are easier 
if the decision is based on evaluation data. 

Performance evaluation also reveals who the Election Day 
stars are. Election officials can use the evaluation to reward 


• How well and how quickly they 
open the polling place 

• How successfully they find 
names in the voter registmtion 
list and supplemental lists 

• How correctly they process 
provisional ballot voters and 
related forms 

• How well they direct lost voters 
to the comect polling place 

• How thoroughly they count 
ballots 

• How well and how quickly they 
close the poUhg place 

• How correctly and quickly they 
close reports and send the 
results and critical materials 

to election centra/ 

• Their interactions with voters 
and other poll worke/s 
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exceiient poii workers. In jurisdictions that offer opportunities 
to move into more responsible positions, evaluation data 
helps. 

Data siiows trends across precincts and helps identify issues 
in poii worker training. For example, if many poll workers are 
making the same mistake on the ballot accounting form, the 
reason might not be incompetence. Check that the form is 
clear and that the training has been thorough. 

The point of poll worker evaluation is not to punish inadequate 
poll workers, it is a tool to improve accountability and file 
conduct of elections. If a challenge or a legal question arises 
after the election, officials must be able to recreate what 
happened at the polling place on Election Day. 



Resources Needed 

• staff time both before and after the election. In one 
large jurisdiction, a staff member and several part-time 
assistants spent six weeks conducting the evaluation. In a 
small jurisdiction, the post-election evaluation process 
took one staff member a week to complete. 

• A database too! such as Excel or Access, or poll worker 
management software. 


Pitfalts and Challenges 

• Telling poll workers about their errors requires sensitivity 
and care, if the problem is minor or unusual, work with the 
poll worker, If the problem is major, such as 
disenfranchising a voter, consider “retiring” the poll worker. 

• Long-time poll workers who have never been evaluated 
might bristle at first and regard the evaluation as a 
persona! criticism. Election officials need to be clear 
that the evaluation is a tool for improving training and 
tracking how well poll workers are doing their jobs. 

And make it clear that you are only evaluating their 
performance of Election Day duties; do not make personal 
comments. 


Tips for Successfii! implementation 

• A thorough evaluation requires planning before the election. 
Decide on the criteria and how performance will be 
measured. It might take several election cycles to establish 
measurable criteria and an appropriate grading system. 
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• Consider forming a task force of experienced poli workers 
to help develop the evaluation. Involving ttiem in the 
process can help defuse potential resentment. 

• Before training, inform poll workers that they will be 
evaluated. 

• In jurisdictions where poll workers rotate Election Day tasks, 
make the Precinct Leader accountable. Provide the Leader 
with forms to evaluate the performance of polling place 
staff. Conduct an analysis of how each polling place 
conducted the election - check-in procedures, provisional 
ballots, opening and closing - and go over the results with 
the Precinct Leader. 

• In small jurisdictions, the evaluation process can be more 
personal. In one Jurisdiction, the election official sends a 
note to the poll worker, along with a photocopy of the error 
and an explanation. 


Evaluating tho Poll Worker Performance Program 

Tfie goal of a formal Foil Worker Performance Evaluation 
Program is to help weed out non- performers and retain 
the most qualified poll workers. 

One way to evaluate such a program is to take the poll worker 
tasks - attendance at training, opening and closing polls 
on time, and correctly processing provisional voters - and 
to measure Improvement from election to election. 


Tt'iree Poli Worker Performance Evaluation Models 

Evaluating and Rewarding By Teams 
(Humboldt County, CA) 

Tbe Humboldt County, California Elections Department 
requires more than 400 poll workers to conduct a countywide 
election. Poll workers open and close the polls, issue ballots, 
keep track of who has voted, and, in some polling places 
where we have multiple precincts, serve as traffic directors 
guiding voters to the right precinct board. These tasks and 
the list of supplies and equipment {tracked via a bar-code 
scheme) are one axis of the evaluation matrix. The other axis 
has the poll workers' names grouped by precinct board. 

Election officers earn $71 for serving as a Clerk and $76 for 
serving as an Inspector. The County has conducted a poll 
worker evaluation and reward program since 1999. if the 
precinct board satisfactorily completes their tasks and returns 
the supplies and equipment, each poll worker on the board 


“It has been difficult to measure 
whether the evaluation program 
has led to improved poll worker 
performance because the poll 
worker's tasks change at every 
election/' says the Humboldt 
County election director. 
“However, the evaluation 
program does underscore 
that the completely integrated 
training program (the poll worker 
manual, the training handouts, 
the performarrce evaluation, and 
supplies) directly leads to a more 
perfect Election Day. Everyone 
on the canvass team plays some 
role in the evaluation pivgram. " 


“The bonus program costs 
approximately $8,000 per 
election. It was necessary to 
develop an extensive bar code 
scheme. On Election Night, 
everything that comes back from 
the polls is scanned. The next 
day it must be uploaded to a 
spreadsheet that shows what is 
missing (the first potential point 
deductions) and shows us what 
we need to find immediately. 
Other elements of the matrix are 
worked on and the voting history 
is captuied, the rosters are 
gone through for completeness, 
accuracy, etc. One staffperson 
/s responsible for keeping score 
as all materials are gone through, 
and then the Registrar reviews 
it at the end. Eveiyone on the 
canvass team plays some role in 
the evaluation program.” 

— Lirndsey McWilliams, Elections 
Manager, Humboldt County 
Elections and Voter Registration 
Division. CA 
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receives a $20 bonus. In the past two countywide elections, 
more than two-thirds of the precinct boards received their 
bonuses. 

Evaluating Poll Worker Performance (Allen County, OH) 

Alien County’s poll worker evaluation program began in 2001 . 
Focused on three major areas - poll books, ballot summary 
sheets and returning materials. We determined that we 
should probably deal with the 10 most important items in 
each category so as not to get too complicated. Over 
the past five years we have made minor adjustments 
and modifications. We constantly de-brief and review our 
process, looking for improvements. The key to keeping this 
from becoming an overw'helming project is incorporating 
the evaluation form into our established processes. In 
other words, we unpack in teams - one member fills out the 
evaluation form while the other unpacks. We complete the 
poll book form as we review the poll book from each precinct, 
likewise with the ballot summary sheet. As we review each 
summary sheet, we are guided by the evaluation form. 

We do not send a letter to the poll worker. We review the 
summary sheets personally with the precinct’s Presiding 
Judge at the next training session - that way we can answer 
questions - if they have any. We then rely on the Presiding 
Judge to share the information with the others and oversee 
implementation. 

Recently, we began something new - we held a voluntary 
debriefing session with our Presiding Judges and Assistant 
Presiding Judges. We let them speak to us regarding their 
Election Day experiences. It went exceptionally well. One of 
the things we found out was that they didn’t really understand 
what ‘standards’ we were using in our evaluation of their work. 
Other than the fact that it is all covered in our Poll Workers 
Procedure Manual, we couldn’t answer their question. So 
we are now working on just such matrix or standards guide. 

We have seen dramatic improvement. First, this process 
has helped us refine our teaching curriculum in ways that 
more directly address problems. Second, it helps poll workers 
better understand specific errors and solutions. 


“Our success in this, I believe. Is 
to present it in a non-threatening 
way to the poll workers. This has 
always been our basic goal in 
refining our education process. 
The first error is on us - perhaps 
we didn't teach well enough. 

From there it is to determine if 
you, the poll worker, are listening 
as well as learning, thus the 
second error is on you. From 
there it ^lows us to track whether 
or not we have ongoing problems 
with the same folks making the 
same errors over and over, in 
which case we might need to 
move them out of their position." 

— Keith Cunningham. Director, 
Allen County Ohio Board of 
Elections) 


Sample llbS. Fages 1/5-179: Poll Worker feedback Materials, 
Humboldt Countv. CA 

Samplii 1154, Page 180: Report Pol! Book Poll Worker 
Evakiaiion. Allen County. OH) 
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Poll Worker Performance Tracking (Montgomery County, MD) 



Sample Discussion of Poll Worker Evaluation Program 

PROI-ESSiONAl, PRACTK ES PROCRAM 2005 

kVAHIATim; tXECnON JUDGE PEKFORMANf U 
riie K i'K (Recruitmmt/TraininK/EvAlUJilhiit) tn Sutcm! 

MO.NIGOMERY COUNTY. MARYLAND 
Contact! Sara Harris .sara.harrisiifjnn»ntgoincr>coantvmd.gov 24fl“777-8522 

Top quality cicctkm juigc performaiK-e is an csscinial elKmcnt for successful 

voter sorv'icc and well-coaducied elections. Precinct election otEcials or etirly voting 
election oflloials van beiieiil ironi a well-pJanncJ, solidly implemestlcd ajid integrated 
hleelion Judge Recruitment, Truinuig and Evaluation program. Election Judge 
Evalimiloii is tlie third and necessary ley of a quality sinictcie and voter .wiTice system, 

i he Monlgumw-Y Ckmnly Boand ofBtectioTUJ inteeratccl a 3-piXTt Election Judge 
Evaluaiion Pa>gram witli Recruitment end Training, the Recniiirocnt'Training'Evaluatior. 
(RTF) to s»eee.s.s' 

Poll I - un iri-depU: iUKilysis of election day documentation rctiinied by election judges, 
fart n - an Eleeiion Jiidge Perfonnance Report fwepared by trained observers. 

Part III - a pecr-to-peer survey conducted by Dttard of Eicciioits statfaEcr election day. 

For the full text of this Professional Practices Paper, contact Sara Harris, 
sara.harr}S@montgQmer/countymarylanci.gov 

i ‘ho f'aocs 181 183: Forms and Flow Chart Montgomery 
Coi/'ip tV3 Piconint 
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In This Chapter: 

® Using Poll Worker Newsletters as a 
Communication Too! 

® Chaiienges 

* Resources^ Needed 

® Tips for Developing and Maintaining a Newsletter 

* Communicating with Poll Workem before 
Election Day 

* Gornmimicating with Poll VVoii<ers on Election Day 


One way to retain poll workers is to stay in contact and keep 
them informed. According to the NACo survey, one in five 
jurisdictions sends regular newsletters to its poll workers. 
Nearly one in ten conducted an Election Day review by 
meeting with them iater or sending them a report. 

Use regular communication with poll workers to: 

• Affirm the value of the poll worker to the election office 

• Say “thank you” to poll workers 

• Build a sense of community 

• Keep mailing addresses (or email addresses) 
up-to-date 


Using Poll Worker Newsletters as a 
Communication Tool 

Use the newsletter to prompt poll workers to contact the 
elections office. For example, give the dates of an upcoming 
election and provide a “tear ofT sign-up form for them to 
complete and return. On the form, include information about 
positions and give them a choice of assignments. Also ask for 
updated contact information, including email addresses, and 
feedback about their last experience. 


Challenges 

• Printing newsletters can be expensive; mailing them can be 
even more expensive. Consider email as an alternative. 

* Responding to feedback can be time-consuming. 



Tips for Developing and 

Maintaining a Newsletter 

Content: 

• A review of the last election and 
plans for improving the process 

• Changes or possible changes in 
legislation 

• Training schedules and other 
important dates 

• Opportunities for advancement 
within the program 

• A feature on special poll workers 
to reward and strengthen 
commitment (bilingual poll 
workers, poll workers who have 
helped in recruiting, poll workers 
who go above and beyond the 
call of duty, poll workers with 
interesting backgrounds) 

• Recnjitment messages including 
a list of prectncAs where poll 
workers are needed 

• A questionnaire for future 
election availability and 
assignments 


Sample irSd, Page 184: Pat! Cat Newsletter, Botetourt Co, VA 
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Flesources Needed 

• Depending on the experience of the person assigned 
to develop the newsletter, MS Word is a basic option and 
PageMaker or MS Pubiisher are other options. MS Word 
offers several templates for creating professionai-looking 
newsletters- 


Tips for Developing and Maintaining a Newsletter 

Content 

• A review of the last election and plans for improving 
the process 

• Changes or possible changes in legislation 

• Training schedules and other important dates 

• Opportunities for advancement within the poll worker 
program 

• A feature on special poll workers to reward and strengthen 
commitment (bilingual poll workers, poll workers who help 
in recruiting, poll workers who go above and beyond the 
call of duty, poi! workers with interesting backgrounds) 

• Recruitment messages including a list of precincts where 
poll workers are needed 

• A questionnaire for future election assignments and 
availability 

Design and Dissemination 

• Consider asking a poll worker or community organization 
to produce the newsletter 

• Send electronic newsletters or briefings via email to those 
who have email 

• Put reserve and potential workers on the newsletter list 

» Provide copies of the newsletter at training classes to save 
the cost of mailing 

Evaluate your Newsletter 

• in a post-election debriefing, ask poii workers if the 
newsletter is worth it. Ask how to make it more wigaging 

• Can you continue to produce and distribute a newsletter? 


“Wfe communicate with our 
22,000 poll workers via a poll 
worker newsletter, called The 
Poll Cat We mail the newsletter 
prior to every major election and 
it serves at least three purposes: 
{1} Educates poll workers on 
the county's initiatives, (2) Briefs 
poll workers on key procedures, 
{3^ Highlights interesting poll 
workers, and repeatedly seeks 
input from and gives thanks to 
the poll workers. It's a lot of work 
to produce a newsletter that 
is informative and fun, but we 
receive such great feedback that 
it’s worth it." 

— Wanda Hamilton, Poll Cat 
Editor. Los Angeles County 


“It's the kiss of death to have a 
volunteer's name on a list and 
not stay in touch with them more 
than once or twice a year. " 
—Tyra Williams, Alpha Kappa 
Alpha Sorority, Washington, DC 
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• Can you sfseasure its effectiveness? Can you track how 
much time and money the newslettK’ costs? Can you 
gauge whether it helps make poll workers fee! better 
informed? How much does it help your retention rates? 
Does it encourage poll workers to become involved and 
take pride in their performance? 

Communicating with Poli Workers before 
Election Day 



Before Election Day, poli workers may have questions 
about training session dates, locations and procedures. 

Pol! workers must know how to contact the Action office - 
the proper person to cali and the phone number. Set up 
systems so poll workers can find information on their own. 


• Encourage poli workers to use email. It takes less time, 
especially when you create standardized ©mail responses 
to frequently asked questions (FAQs). 

• Consider posting an FAQ page for poll workers on your 
website. 

• Before Election Day, send a review of the most important 
things to remember. 

• As Election Day approaches, prepare for an increase 
In the number of calls from poll workers. Make sure 
everyone updates voice mail messages to indicate when 
the caller can expect a response (within 24 hours). 
Designate people to field calls from poll workers and 
judges, or to work with poll workers by voting district 
and precinct. 

• It is important that your poll workers know how to reach 
you on the day before Election Day. Unanswered questions 
about polling-place assignments and locations can mean 
the difference between a polling place opening on time 

or opening late. 

• “Ask Wanda.” One jurisdiction has distributed a form 
in their poll worker training classes asking "Wanda” 

(a longtime poll worker who now works in the election 
office) for help. The form helps poll workers feel that 

a real person is there to answer their questions. It also 
provides an opportunity for poli workers to vent their 
frustrations to the election office. 


Sample U5 7, Page 185: Making It Count: Poll Worker Bulletin, 
King County, WA 

Sample MSS, Pofje 186: "Ask Wanda”, Los Angeles County 
Feedback Form 




Comrnuntcating with Poll Workers on Election Day 

it is most important to communicate with poll workers on 

Election Day, especially at peak times before the polls open 

and after the polls close. 

• Jurisdictions now regularly issue ceil phones to poll workers 
to use on Election Day to facilitate communication. But 

do not assume that alt poll workers know how to use a 
celt phone. Include ceil phone operation as part of your 
training. 

• in some jurisdictions, pot! workers are directed to call ^ 
area Field Technician, not the central office, when they 
encounter problems. In turn, the central office calls the 
area Field Technician when it learns about problems with 
voters or monitors. 

• The central office number to call for help on Election Day 
is one of the most important pieces of information given to 
poll workers in training sessions. The process for requesting 
help must be repeated several times during training and in 
training materials. After the election, ask poll workers if they 
had problems communicating with the central office. Look 
for ways to expand technical support, reevaluate help-desk 
staffing level and procedures, or upgrade your phone 
system. 



Post-Election Resources 
and Tips 

• Provide feedback forms during 
the training sessions and 

on Election Day. Encourage 
poll workers to write down 
questions, comments, ideas or 
solutions. Spotlight any new 
procedures developed as a 
result of poll worker feedback. 
Reinforce the importance of 
their initiatives to the entire 
process for future elections. 

• Poll worker survey - A past- 
election survey can provide 
valuable information on how 
well components of the poll- 
worker program are working. 


Set up a voice mailbox or an 
email address for receiving 
feedback from poll workers 
after the election. 


Samale #59, Page 187: Letter to PoH Workers, Napa Valley, CA 

S-'irpK U6ll Page 188: Poll Worker Survey Dav^ped forEAC 
Pilot Jurisdictions' Poll Workers 
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In This Chapter: 

• Offer Excellent Training 
° Offer Special Recognition at Training Class 
® Provitfe liicentives for Election Day 
® Pay Poll Workers Quickly and Accurately 
® Say Thank You 
«■ Certificates of Appreciation 
® Poll worker Appreciation Ceremonies 
® Establish a Ce?1ification Program 
« Statutory Requirements and Impediments 


Poll worker retention takes effort, energy and resources, 
but the results are worth it. Elections office staff must work 
with, support, and nurture poll workers - those indispensable 
citizens who run the elections in the precincts. 



“Confidence-building is what 
we're about" 

— Saify Pujol, Precinct Operations 
Manager, Sacramento CA 


“A well-informed poll worker is a 
happy worker. " 


Fociis-group participants have affirmed that the main reason --Karen K. Hartenbower, County 
poll workers return is that they enjoy the people they work Clerk/Election Office;; i.yon 

with, Let your poll workers know you appreciate them, , County, Kansas 

Thank them. Here are some ways to do that: 


Offer Excellent Training 


By providing poll workers with the tools and knowledge 
to run an election smoothly, you give them confidence, 
and they will return, 

• Use discussion of techniques, Microsoft PowerPoint, 
hands-on training, exercises and, when appropriate, 
show a sense of humor. 


Some jurisdictions prefer to mix new and experienced 
workers in the same classes; others prefer to separate 
them according to their assigned Election Day positions. 


(Sivs Special Recognition at Training 

Begin training sessions by recognizing individual poll workers. 
For example, acknowledge those who were recently mamed, 
celebrated a special event, won recognition or distingui^ed 
themselves in some way: 

• Give special ribbons for the number of years served 

• Offer door prizes 
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• Supply refreshments at training 

• Provide patriotic lapel pins 

• Provide name badges 


Provide incentives for Election Day 

These might include: 

• Bags for poll workers to take personal items to the p>olls 

• Lanyards for name tags 

« Survival packets including candy, band-aids, aspirin 
and Handy Wipes 

• Election-specific iapel pins 

• Cookies or other food and drinks on Election Day 


Pay Poll Workers Quickly and Accurately 

Teil po!i workers when they can expect to be paid. Often poll 
workers are paid on the same bi-weekly cycle as the local 
government employees, so payday can be up to two weeks 
after the election. Make sure poll workers know this. Prompt 
payment shows your appreciation for the job they do. 

Poll workers will become frustrated if the stipend they receive 
is incorrect and they have to spend time and effort to correct 
this. 


Saying Thanks 

Volunteer-managemen t experts stress the importance of 
saying “thank you" to your volunteers. Many poll workers 
who participated in focus groups around the country, however, 
said they do not remember being thanked for their service. 
Perhaps election officials need to say it louder. For example., 
election officials who provide doughnuts and coffee at the 
polls need to make it clear that they do so because they 
appreciate the service poii workers provide. 

Of the jurisdictions responding to the NACo membership 
survey, one in ten sent certificates of appreciation to their poll 
workers, two in ten gave them ribbons, lapel pins or other 
tokens of appreciation and one in 60 sent thank-you letters. 


Note: ^though many poll 
workers do appreciate the 
incentives, those who participated 
in League of Women Voter's focus 
groups did not consider them 
a necessary form of thanks. 
Finding the funds to provide 
incentives can also be a 
challenge. 






stage a Poll Wor-ker Appreciation Event 

Consider partnering with elected officials to host a poll 
worker reception or awards ceremony. This takes more work 
than a thank-you letter, but it may have greater impact. An 
appreciation event will: 

• Publicly affirm the value of poll workers to your office 
and to the government 

• Provide an enjoyable social occasion 

• Strengthen ties among poll workers and foster 
a sense of community 

invite your poll workers to a special event in their honor. 

Ask local elected officials and the media to attend. Give 
special recognition to those who have worked more than 
one year and those who have performed welt. Guests who 
come to celebrate with the poll workers are potential new 
poll workers, A ceremony gives you great publicity and raises 
the awareness of the need for poll workers. 

• Ask whether the food can be donated by a local restaurant 
or grocery store 

• Ask the local League of Women Voters to greet the poll 
workers as they arrive 

• Present door prizes and give each worker a token of 
recognition, e.g. a flower donated by your neighborhood 
florist 

• Award certificates of appreciation at the event, including 
special recognition of those with longer service 


Resources Needed 

• staff time to coordinate the event and invite poll workers 

• Cost of invitations 

• Cost of the event, which can include renting space and 
catering costs 


Sample #6'/, Page 189: Poit Wot1<er Badge, King County, WA 
Sample It82. Page 190: Photo of Lyon County, KS Tote Bag 
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Pitfalls or Challenges 

• The cost might be prohibitive for the jurisdiction. 

• Some jurisdictions have rules prohibiting entertainment 
expenses, in this case, consider hosting a potiuck supper 
without the use of election funds, where poll workers can 
contribute dishes and relax in an informal atmosphere. 

• Accidentally leaving somebody off the invitation list can 
create hard feelings. Make sure your invitation list is up)- 
to-date. 


Establish a Training Certification Program 

Those workers who complete the class could be paid more. 
The training consists of specific classes on procedures and 
laws at the precinct level, 

To become certified, workers must attend a specified number 
of class hours and pass a test on the information presented 
in the class. This program creates a pool of dedicated 
workers who will return year after year. 


Other Ways to Show Appreciation 

• Greet workers who return supplies with a smile 


“/ think that when President 
John F. Kennedy said, 'Ask not 
what your country can do for you: 
ask what you can do far your 
country, ' he described Lawrence 
County Pol! workers. 

— Marlene D. Gabriel, Director, of 
Voter Registration and Elections, 
Lawrence County PA 


“Once they invest that much time 
and effort into becoming certified, 
they don’t walk away. They stick 
around. ” 


— George Gilbert. Director 
of Elections, Guilford NC 



Convince local businesses to provide discount coupons 
for poll workers 


• Send personalized thank-you letters or cards, preferably 
handwritten 


• Have your jurisdiction proclaim and publish Poll Worker 
Appreciation Month every November 

• Send birthday tetters and, for other major life events, 
greeting cards 


Statutory Requirements and Impediments 

State laws may have an impact on poll worker retention 
programs. They include: 

* Certification or training requirements for poll workers. 
These set minimum standards for poll worker knowledge 
and performance. Some might fail the certification process, 
or you may need to dismiss a poll worker. A statewide 
certification or training process will provide tor both 
contingencies. 
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• Duration of term. Many States specify the length of term 
for serving as a poll worker. Election officials who consider 
adopting a poll worker evaluation program may be required 
to keep poll workers until the end of their terms, even 

if their performance is poor. 

• Poll worker pay. If poll worker compensation is set by 
State law and you believe the payment level is insufficient, 
consider other forms of compensation. Not ail rewards 
need be monetary. For example, young poll workers might 
show progressive levels of proficiency on their resumes. 
Point out that serving as a Precinct Leader looks good 

on a law school or job application. 



Model Program 


• Rules prohibiting use of public funds for entertainment. 

Know the rules about spending money for entertainment 
before planning a reception or event to thank your poll 
workers. 


In Pennsylvania, more than 300 
poll workers and their families 
attended a ceremony honoring 
poll workers who had worked 10 
years ormore. Each honoree 
received a certificate and a flag. 
Six workers who had served 
for more than 50 years also 
received a rose and a letter of 
commendation from the State's 
highest election official. 


Model Program 

At least two jurisdictions work 
in cooperaf/on with their local 
community college. To receive 
certification In one jurisdiction, 
the poll worker must attet^d 18 
class hours. Approximately 40 
percent of their workers are now 
certified. Retention in that county 
has run from 78 to .90 percent. In 
another jurisdiction, poll workers 
receive college credit for attending 
training sessions. 
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Appendix 


Section 3 Samples 

Sairipie U53. Page 175-179: Humboldt 
County's Poll Worker Feedback Materi^s 

Sample #54, Page 180: Report PoU Book PoH 
Worker EWsitiatitm. Alien County, OH 

Sample #6'5. Pages 181-183 : Forms and Row 
Chart Montgomery County. MD's Program 


Sample #56', Page 184: Poll Cat Newsletter, 
Botetourt Co, 

Sample #57, Page 185: Making It Count Pol! ] 

Worker Bullelirr King County, WA \ 

Sample tt-58, Page 186: “Ask Wanda", \ 

Los Angeles County Feedback Form 

Sample #59, Page 187: Letter to PoH Workers, ; 
Napa Valley, CA I 

Sample #60, Page 1 88: Poll Worker Survey 
Developed for EAC Pilot Jwisdictions' Poll \ 

Workers 1 

Sample #61, Page 1B9: Poll Worker Badge, King j 
County, WW 

Sample #62, Page 190: Photo of Lyon County, \ 
KSToieSag | 


This guidebook contains sample documents used by 
venous State emd local election jurisdictions. 77)e U.S. 
Ejection Assistance Commission has published these 
documents with the express permissioti of its owner. These 
documents are intended to be representative of relevant 
election administration practice throughout the nation and 
to illustrate the concepts being described in the fexf. Ttie 
indusion of these samples in ft/s guidebook does not 
constitute an endorsement by the U.S. Election Assistance 
Commission, Additionally, as S/afe law vanes and is subject 
to change, readers are cautioned fo obtain legal advice prior 
to adopting any new policy procedure or document. 


174 
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Sample #53: Humboidt County’s Poll Worker Materials 


Pi-ednct Handbook Appendix X 

PRECINCT BOARD PERFORMANCE MATRIX 

ElGclion Date; Precinct Number: 


PoWs Poss i ble » 35 32 o< above - BONUS 



ACTIVITY 

YES 

NO 

POINTS 

POSSIBLE 

POINTS 

AWARDED 

1 

Security t03 Completed and returned as required 



6 


2 

Attended 5c^^ool of Instructions -- Irrspector only required 



2 


3 

Polls opened and dosed timely 



2 


4 

Results transmitted by 9:00 p.m. or Elections Office notified 
of problem transmitting (See GEMS tog) 



‘ 



Roster-Indax 





1 

Ballot Statement completed 



2 


2 

Calculations on Ballot Statement are accurate 





3 

Declaration of Election Officers completed correctly 





4 

Certificate of Voters Voting completed correctly 





5 

Absentee voters transferred to roster-index pages 





6 

All absentee voters signed "AV roster' - not main roster 





7 

All provisional voters signed “bog of Provisional Voters" and 
not master Roster 



> 


8 

Board finds voters on roster or supplemental roster - two or 
more registered voters voting provisional ballots loses point 



■ 



Required materials turned in on election night in 
transport bag 





1 

Ballot receipt completed and returned 





2 

Regular voted ballots returrwd in Container A 





3 

Container A sealed 





4 

Number of ballots enclosed written correaiy on Corjtainsr A 
label 





5 

Provisional Plastic Bag - labot on paper, not bag, number 
of provisional ballot envelopes on paper, and Provisional 
ballot envelopes inside bag 





6 

Provisional envelopes received from voters are completed 
correctly by board with affidavits as appropriate 






Absentee Ballot (AV) Bag - label on paper, not bag, 
number of absentee ballot envelopes on paper, and 

Absentee ballot envelopes inside bag 






Write-in Bag («3) - label on paper, not bag, outside of 
envelope completed correctly and Wnte-ln ballots inside 
envelope 






Bag (Envelope) «2 - label on paper, not bag, check boxes 
completed correctly and Master Roster, Oath/Payroll, 

AccuVoce Results Tape, completed affidavits, cerbficate, and 
etc, in envelope 






Preo'net Mandbcn* Appendix A.wpd Psge I 
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Sample #53: Humboldt County’s Poll Worker Materials 
Continued 


10 

Ballots Not Read by AccuVote Bag - label on paper, not 
bag. place all valid ballots the AccuVote could not read in 
this bag 



‘ 


It 

Bag #l - label on paper, not bag, containing spoiled 
ballots, stubs, and surrendered AV ballots - No valid 

ballots in bag 



= 


12 

Transport bag locked 



2 



Miscellaneous 






Unused ballots returned in SuppHy Box 



1 



Unused ballots accounting sheet completed correctly 






Total Points 



36 



Bonus YES NO 

^ 




Performance Matrix (Appendix, page 1) 

'Iliis is the matrix we user to calculate your bonus. Points arc awarded (tn a pass’-fiiil. all or nothing basis. 
'lbi.s ishi’vv you ciui lose your bomis for not completing the Security Log. We try to keep the matrix as 
simple a.s ptxssible jto the items are not weighted fev relative iinponance, except for the Security Log, 

We give you a PRI'CINCT SLPPLiES Cl,OSTNG CHECKLIST which very much relates to the matrix. 
The Checklist tells you where things are supposed to go when you close your poll. Cotrectly (biknving 
the checklist figures in 30 of tltc 36 points. 

PRECINCT .SECVRn Y LOG (page .3) 

I'he Precinct .Security Log is it single point of failure for losing your bonus. Oit Monday before the 
election, go to the poll and make sure we have given you cv'eiytbing you need for the election. 'I'liis Log 
wilt be in the front ofyour Roster binder. We will fill in the boxes in BLUB: Precinct Name, the initial 
Seal Number on the Supply I3ox. and ihe AccuVoie Serial Number, Memory (’ard Number, and AccuVoto 
.Security Seal Number Here's w hat you fill in, at a minimum. Note they arc in RBD. 

• Inspector - print or sign your name. 

• In the first Supply Box box. verify that the Seal Number on the Log is what vva,s on the Supply 
Box. If it is different, check the NO box ami note the number that was on the Seal, Verify that the 
contents of the .Supply Box arc intact If there is a problem, call us. 

• When you arc ready to rcscai the Supply Box, note the new Seal Number in the second box atid 
chock YES that you sealed the Supply Box. 

• On Tuesday (election) morning, verify that the seal you pul on the Supply Box Monday is still 
there. Check the YEiS box in the third box and write down the Seal Number. 

• On Tuesday (election) evening when you are ready to rcseal the Supply Box, note the new Seal 
Number in the second box and check YES that you scaled the Supply Box. 

• At the lower left comer of the SecuriQ- l.og is a place to record the number on the big black ballot 
box 

(t'somcihing happens during the day that requires a change in your At'cuVote. the AccuVotc memory 
card, or the .AccuVote Security Seal, you must note the reason for the change, and the serial number olTbc 

Page 2 Pfecinct HwxRwolt /^imrcIoc a.v^ 
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Sample #53: Humboldt County’s Poll Worker Materials 
Continued 


nt'w Accit Vote. Accii Vote Memory Card, and AccuVote Security Seal, in the esumpie atiove. tite 
meivtoi y card ua.s cliatiged, and tiie number of the new card and security seal were recorded. Ihe 
inspector initialed tlte Memor\' Card bo.'s and signed under the new Security Seal Number. 


Precinct Security Log 

iT.d..,_3A22 Milt 8oyd 



■Sralnl whrii fov 

n!»n Tw M sOrr 

. Vj(fd MbHi <Mt ' >w!r 1 Kltra ':vb 


«*■««? 


■ arH'rtI rlerHonAifv? elrclbm iasS« 

Siipplv Box 

W'KS 

□ YES 

□ YES □ YES 

UNO 

□ NO 

□ NO □ NO 




Seal No, : SealNi*. i 


ArcuVotr 

AccuS'Bfc Semi No. 
7534? 

Mejnon' CaHl No. 

1284)15 

Au'uVnlc Secoritv Scnl No. 0147^63 


RtafKIN rOR CHANG*: 

■FASON FOB CHANRt; 

Rf A.<MIN FOR CHANCE : 

Chengs tc 


tM*w?«ew(oanr4r) 
sMetiKL (iMHnwmeM. 


ntemory card, 
ancl/ar&v 





Naw Sarid Na. 


EiCenON OFFKCS SIGNAIURE 

nlttbc^ 


Il««t»oa OWcer JntHal ___ 

ElacHoa OIDccr tntiMi 


K»A5»N rOR CHANTS: 

RFASON FOR CHAHUt'; 

MASON FOR CHAHCt: 

; Channasto 
AceuVata. 
mamory cant 







EtECTlON AfrKtRGiCNATinE' 


MUI 

ElmtoB OlFicet IftRiAl __ 

•• } 

Bnliot Box 

ftCASOH rou CHANCti 


MASON FOR chance: 

No. 




M? 

*■•... a.IlAl R>v M. 



nccriON ofTiexft steNAmsc 

tI.ECTKWI OTFKfR SiCNADIRE 
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Sample #53: Humboldt County’s Poll Worker Materials 
Continued 


ELECTION NIGHT RETURN LABELS 

We provide you with bar-coded labels for the bags/envelopes we expect you to return on election night. 
W'e depend on these labels for our election night inventory so these count tow’ard your bonus, if you do 


BAG/ENVELOPE NO. 2 
lE-35 XOOOOl 

ipaiiBiiBiaiiiniiiiiis 


PROVISIONAL ENVELOPES 
lE-35 100001 


ABSENTEE ENVELOPES 
lE-35 100001 

pHimiinfflii 


BAG/ENVELOPE NO. 3 (Write-ins) 
lE-35 100001 


liiiiiMimiiniiis 




UNREAD BALLOTS 
lE-35 100001 

HlflH 


BAG/ENVELOPE NO. 1 
lE-35 100001 


not use them, you will not get your lK>nu.s. 


You have six large plastic bags with clear plastic pouches attached to them. Inside the pouclie.s arc paper 
slips that correspond to these labels. Pull the paper slips out of their [wuches far enough to put the bar 
code label on the upper right comer of the slip and put it back in the pouch. 



eCNRUl tllCTlOH 
NOVlMBIt 7, 20U 

ENCLOSC m THIS ENVELOPE NO. 1 

: CneuK i / ) 79 they tra In »nvMo»* ! 


□ Speiied BaUols ( ii any) 

k>i Stubs front BuUots Used 

Cil Absc-nt Voter Ballots Surronderod {if any) 

Plate dlls enrolopc in Tronspors Bog 
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Sample #53; Humboidt County’s Poll Worker Materials 
Continued 


COMBfNED ROSTER INDEX (Page 6) 

3 oijr Combined Rosier Index has changed from June. 2006. There are more pages and we liave tried to 
make all of them easier to deal with and fdl out. We are using red t%-pelo try to focus your attention on 
boxes or sections that must be completed, 

1'hc lli sl page has three boxes on it. The up}>er right box contains information vve provide: your jirccinct 
name (e.g. lE-4.‘?), your precinct mimber te.g, I00008K your polling place location, and the title of the 
election. 

The Declaration of Election Officers on the left side of the page also has your precinct name and the date 
of the election. All poll workers must sign in this box before the polls open. The inspector should also 

put her/his nattie on tlie line in the sentence, “Signed in the presence of (imiiector 's lumiei on , 

20 ...,.” and put the election date on the other blanks. 

You may need to replace a poll tvorker during the day. If this occurs, you must note the change in the 
fTLLED VACANCIES CERTIFICATE. The box has insfructions: print the person’s name who did not 
appear or vvho lefr on the top lines and print the name of the repiacemenl poll workers on the bottom lines. 


8-ALLOT STATEMENT PAGE (page 7) 

This box used to be on tite Combined Roster index page but enough people either got it wrong or didtJ’t 
fill it out that it now has its own special pa.ue complete witii insiructions. Notice it says in bold red type. 
"Tliis StidciTient must be completed after you close your Poll." Wc really mciin it. You get one point for 
trying and another if your addition is correct. While it doest^'f have the matrix weight of the Security Log. 
this is really the key to election integrity. 

It has instructions for each line of the Ballot Statement. 
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Sample #54; Poll Book Report/Poll Worker Evaluation, 
Alien County, OH 

ALLEN COLTsITY BOARD OF ELECTIONS 
ELECTION DAT E / / PRECINCT 

POLL BOOK REPORT 

CORRECT COMMENTS 


OATH SIGNED 



CERTH'ICATiON SIGNED 



SIGNATURE 



ADDRESS 



N^OTES CAST 



STUB NUMBERS 



PROVISIONAL 



YELLOW LAST PAGE 



HIGHLiGMTER 



ABSENl'EE 



MiSC 




POLL BOO K EXCEL-LENT GOOD FAIR CHECKED BY 

FORM Pl-'l 
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Sample #55: Forms and Flow Chart, Montgomery 

County, MD’s Program 


POM jm; sitport phogr\m 

(Klecfronic PirfI BDok<i) PRF.trC^CT F.VAl.l'ATION REPORT - 200<i 


OKPAimmTIifE: . 


Priniar> □ (it'i 


i onnooH SIC 

I -VOri-. Ht.SK ": 


: (i or 2 - to diotct voiei* into polling place from slreet) 

2. "tci* riecnooeering' Signs (see attached Site Map) 

). 'JenipijTBty 'hldeitsVHandicapped farJ:ing"Signs(seeailachedSite Map) 

-I. rciiiporaiy -'Van Parking Oily" Sign (t ) - (sec allachcdSile Map) 

II IXPOOW ANIVOB OCTDOOW SICKS 
1 Accest^ckninince OireclHmal Arrov.='S^ns (2> 

2. '■RsxlArio»”Sts!B(6) 

) "Wiilch Yow Slep' Caolion Signs (J-If Required) 

ill (SPOOR POSTERS, S>G;(S. A!»I>.ORJ)QC^ESrS (.Vo ns« coy *c pojwd « 
Are the foUovsin* reqalred posters/docuiaeuts dearly |>ostrii iaeide Polling Room? 

I liisiriKtiOMS li> Volcis I fum the Allcrney General of Maryland 

SpiKtmenBellirllTeitl oTt^e-Mions App«rii^ on Balloi (General Kletlion only) 

' Wrilc-iB Cnodiilan List (General Klection only) 

A. Zero Report Tapes froineacli TS Voiittg lltiii 
5. (Inofricial Voter Turnout Ri^ri 10 00 g.m. (h):00p.ra. 

Arc the Followlag cnnveairaee stKss'pnsiers inside (he Polling Room? 

I Wrilc-m \’oiing Instruction Postei ((ieneral Eltelion Only) 

2. Voter Access Curd Notice lOn Voting Uitil TaMewith Voict Acso» CaidBox) 

). "Wail i(eic"rot Escort to Voting Unit (Voting Unit TriMt) 

4. Voting Titnc Wn.ning Notice It. Voters tVotirtgUrrit Table) 

but inside the polliag fatllity? 

1 i’S Voting 1,'iiii Insttuclion Postci 
2. Piovisional n8liol<laiificd Uses 
VoiingRifthlsiii Maryland Posier 

4. Ideniirieiitioo Rrqiiiieiiicni end Provisiomil Voting Poster 

5. Voters wih Rprcifd Needs Poster 

1 Kleeliun Ju^ Poster 
8. Vtrting RiifiiK Act • Subsection f 

<>. Comthnalion No Smoking, No Chdehen Over 12 in V oting RcKiih. 

Sign. No Cell Phone Itw, No Pbuiogtaphs of Persons V'oling 

IV POUtINC BOOM LAYOtrr2GENKRAT. QBSERVATIQS5 
2. is there a vrorktng land telephone in the polling room? If not. please call :4<t-7T?-a580 lo 
.) Arc Check-In Tablrs set-up to process voters elYicienlly? 

5, Ate Voiing Units positioned at an angle to ensure voter privacy while volii^? 
n Are too (2) Touch Screen Voting Units des^ded accessdde? 

VisunDy Impaired (Sumlmg)? 

Mobtlily Impaired (f)n TuMc)'' 

7 Are Al.L Touch Screen Voting Units up and running? 
irmn.abvnM^ ... 




t 1 : N »1 N V 

! Vos I Nti T N-A 1 
I Yes I No 1 N-A 1 

*>« '.Nnj 

i Yw i Na 1 

Vrsl ■* 


te lines of five|'5)rM 


.7 Where? 


Ve L No i WA 
Yo r No 1 ,VA 
Yol'Nol WA 
\»lNnl'#A 


i_Y«ii*»Lwj 




f the follovong mi 
a:lt»i»c Poll Hooks lEPDs) at Check An T^les? 
ler Access Cards at Cheek An TaWesor Votit^ Unit TaWefs)? 
id Cose (Keys. Stqvrvisor Cards, Passmerd, Tamper Tape) at Vi 


If Assisifioce T*!e? 


urity breach reserved. 
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Sample #55: Forms and Flow Chart, Montgomery 
County, MD’s Program - Continued 


IFCAl, PROfKDl RE f LANCE: 




!. CHECK-IN REtd.STER.It DCES: 




Arc Jiidijes: 




!- Determintna eligibiiitv of voter to vote a stanclard/'eiectronic ballol? 




a. Asking voter “VVhat is xmr Name?” Repeating the name? 


No 

N \ 


Asking voter “>V haf is vour Month and Dav of Birth?” 


No 

N\ 


2. Locating voters name ^vith FJectronic Poll Book? 

Vus 


\ \ 


a. Askitii! voter“\Vhat is vour Current Address?” 



N \ 


?. Discretely coiiitrming the Voter's pariv anilialion? (Prtmarv onlv) 



N\ 


4- Processing Voter Access Cards? 


No 



5. t'rocessing Voter Access Cards lo activate the audio ballot, if requested? 

Yes 

No 

\A 


6. Followng this procedure in the exact order as indicated above? 

Y* 

No 

N\ 


7, Askins ID Required Voters to produce acceptable identification. 


No 

N/A 


a. Recordiuc (D ittfonnalion on Supplentcnta! Change Form. 

Yes 


Ny\ 


h. If unacceptable or no identiftcalion. directing voter to Chief Judge. 

Yis 

No 

K'A 


8. Issuing •'Change/Correctioii Voter Information Supplemental form* (for changes to voter's 





reconi)? 





9. Passing activated Voter Access Card to VAC Judge? 

Yes 

No 

N/A 


1 0. Directing eligible voters lo VAC Jutlge? 

y« 

No 

N/A 


1 i. Directing ineligible voters lo the Chief Judge? 

Yffl 

No 

N/A 


H, WC JCDGES 




Are Judges; 




i . Removing VAC from Electronic Pol! Book Printer? 

Js. 

No 

N/A 1 

2. With VAC in hand confirmittg X’otcr’s Name and Date of Birth? 

Yt^ 

"Ncr 

N/A t 

.1. Reconling the following iw front of V.AC? 




a. Check-in Table Number {T-l. T-2. T-3) 

Yes 

No 

'N/A 


b, Electronic Poll Book Number 

Yw 

NO 

\\ 


c. Voter Tally Number & marking off assigned Number on Tally Sheet 

Yes 

No 

NA 


4. Initializing VAC in designated space? 

Yes 

No 

N.\ 


5. Instmcling voters to sign the VAC on the Signature Line? 

Yus 

N»)'^ 

NA 


6. Giving Voter activated Voter Access Card? 

Yes 

No 

N/A 


7. Instructing Voter to procewl lo Voting Unit fabic with VAC and activated Voter Access Card? 

Yes 

No 

N/A 


m. TOrril SCREHN voting lIMfJCDGES 




Arc Judges; 




1 . Monitoring activity around Touch Screen Voting Units? 

Yes 

No 

N/A 


2. Managing lines when necessary? 

Yes 

No 

N/A 


Explaining to voters how to use the T.S Unit & insert Voter Access Card? 

Yes 

No 

N/A 


4. Collecting VACs from Voters? 

Yts 

No 

N/A 


5. ConftnningvoliT'sBaDotTypconsonairfAan-Rep-orOlW.MPrimaryElfctinnOoly) 

Yes 

No 

N/A 


6. Conlirming appearance of hitllot? (General Election)? 

Yus 

No 

MA 


7. Recording Voting Unit Number on VAC? 

Yis 

.No 

bkA 


8. Placing VAC in Envelope attached to Voting Unit? 

Yw 

No 

i^A 


9. Marking off voter lutmber on "Voting Unit Tally Sheet” affixed to Voting Unit? 

^Yb 

No 

N/A 


7. Ma\ e Jutiges cancelled a ballot? How? 

Yes 

No 

N/A 


8. Is voter's secreev being preserved at all limes? 

Yes 

No 

M'A ] 

9, Colieciing Voter Access Card from voters? 


No 

n/aI 

i 0. Returning Voter Access Cards to Check-in rabies in a timely ntanner? 

Yffi 

No 

H/\ 1 

IV. A.SvSISTaNT C!IIP:F/PR0VrS10 NAI, .judges 




Arc Judges: 




! . l-aci!iliiting Provisional Voting for voters not quaitfied to vote a sundard/'electronic ballot for ih 

e following 


reasons: 




a. Not listed in the Precinct Reuister. 

[Yu 

No 

n/a1 

b. 1 isicd in lire Precinct Regi.ster btit indicated a change of address. 


No 

H'A J 
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Sample #55: Forms and Flow Chart, Montgomery 
County, MD’s Program - Continued 


c. Lislcd in Precinct Regisicr hui clatnK lo have a differen! party apniiation (Primary Election 
Only). 

d. ! .islc<l as an Absenlec Voter or as having already voted. 

c. l.isied it; Show ID" and imdile to provide sudldent identificatioa. 

I. lusted ics pending" & "Show ID", 
g. Listed as "pending" & Need DJ J.’SSNW. 

li. (. luilicnged bv a poll watcher A could not provide acceptable fonn of identification, 
i. Other, (explain) 


Wliich of the above rcasi'ns is inosi common for issuance of Provisional I. 

Ballots? 

2. _ 3. •I- 

2, When issuing Provisional Ballots, arc .hi<%es 

a. Checking that "Maryland Provisional Ballot .Application” is complete? 

b. Making sure llie voter has completed a Voter Authority Card? 

c. Kxplaining to voter how to fill in ovals on Provisional Optical Scan Ballot? 

3, Cotitrolhrig and secun'ng voted and unvoted Provisional Ballots? 

4, Are judges assisting elsevsitere in the precinct? 


Are there hilinsiiai judgefs) in the precinct? f Yes I bit ) i Wa ] 

Position; l.angnagc; 

Position; 

__ l^aneuagc; 


V. CHIEF Jf^DGUS 


1. Have voting unit problems occurred openinc the election or while voting? (Ifso explain hclow) 

[Yd] 

{Ha] 

■'N/A ] 

.2, fi'sllcf l{ID0am..ha5"h«anclUiR>iriciaiTisiKWRq>ort''ho;npi.BtaiouKiJcpi^l8igrex)ni(hKir'? 


1 Yesj 

ijr] 

N'a] 

3, Who is in or ba.s been in the polling room? 

Challengers and Watchers □; Candidates □; Political Party Workers □, Media □. 
(Name/Group) 

Visitors 

□, 



{Remind Chief Judges to include ihk information and Election Coordinator's visit 

OH Eiectlon Day Log,) 

Voter .Situation 





Have Temporary VAGslvjen issued? (Ifsu, why?) (If. supplied) 


I'M 

: I 

mJ 

lias voting assistance been given requiring completion of “Voter .Assistance i'onu"? 


mn 

F*)T 

i?Al 


If so. in whitt type of voting; Slandartl'Hcctronk □; Slandartn-.loctronic with VIBS O; ProvistonHl □ 


Resolving Voter Prohlems 

a. Provisional Voting ••• Providing choices of voting location, if needed? 

b. Issuing a Provisional Voter Authority Card and 3s.si5iing voter completing the card? 

0, Assist Voters locating correct polling place the Electronic Poll Book? (Ifappitcubic) 

d. Proof of Vo!:ing-‘'Ccrtificateof Participalioo” form - Reqticstedby voter? 

e. Other - What and How? (e.g. name, address changes, voter 

registration) 

f. Have voters reqne.sted "paper Ballots"? Ifyes, llowmany? What did Chief Judge do? 1 No f i^ Al 


REPORT COMMEMTS, EiXPL.AlNATION.S & OBSERVAno.NS: Please describe and indicate exactly po-sition. 
location and situation and print cleariy: 


Yes N o 
Yet No 
Yesl bij 
Yffil Nil 


' bes N,' \ \ 

* y ’■ Y\. 

j Ves No i_N'A • 
Jvo j N 

, V* \ \ ^ 

^ Ves No i N.A \ 

i '!>. N( N. \ I 


Y« 

No 

'M'A' 

Yes 

No 

N’A 

Yes- 


bi\ 

Yes" 

Nc_ 

bTA 

Yes 

No 

N'A 
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Sample #56: Poll Gat Newsletter, Botetourt Co, VA 



;<siow.at News for Our o-fflcers. o-f Blec-tioi' 


BOARD NOTES 




till 


; Botetourt County, Virginia 

PREPPING FOR AN ELECTION 


Botetourt Count}’ Electoral Board Phyllis Dierschow. General Registrar 


Eveiy City and County in Vi^inia'-il4 in alt, has a 3- 
nri-mber lleclonii Board. In this first mie of our Po!lC.at 
new.slettur, 1 want (o cNplain whai fdcctorat (h>ards are all 
shout. 

The tdectoral Board oversees elections in T^teoturt Coun- 
ty, working will* tin? Registrar's olllcc Jo make sure die 
precincts are sfalTed, have ail tlie necessary paperworte, 
have properly testat and certified voting machitK^s loaded 
with the current election, ami pirovides for tiie supen-ision 
of the conduct of elections. YOtl, of ttvursc, arc the real 
worker-s of the election. The inlegrity of elections in 
Boletouit County starts with the ofikers of election in the 
precinct. 

I'hc Blcetora! Board is also charged with canvassing the 
election. This pKveess is pcriwneci the dtty after the elec- 
tion by tlw Boaiti reviewing the results turned in by each 
precinct, to verity’ the results and CJMch any enrors or onils- 
sioivs (the dreaded {rfione call Ihc day after an election). 

Tlie recoitJif in Decenjber was a clear rciniitder of this 
veiy importiitit function. IKolctotiri County had Nl) chang- 
es in the results reiiorted by tlw precincts). 


As soon as one ekvlion is over, w« Iregin to prepjire Ibr 
the next. 

Thb is tlie first in a series of columns where I iiope to 
explain the workings of voter registration and election 
management. 

To be eligible to v’otc, you must he regi.stere(i. A ciualilicd 
vtrtcr resides in Botetourt County, is 18 or will be by the 
fall election, is a citi/.eu of the US. is not a leloit and has 
not been adjudicated menWlly incontpetent. 

Ihe task of keeping and updating tire r(.>lls of rcgi-slered 
voters is a daily proces.s. led Towles pritmiriiy handles 
that task- 

I'ieciion management is the second ta.sk of this office. Vi'c 
quiilify candidates, pack election supplies, pixigrnm vot- 
ing machines, and most iin|xmant - ussentble and train 
our otficers of election for each election. 

In 2006. we iuive a full slate: 

May 2, 2006 Town BIcetions 
June l.l. 2006 ITcnuKriUic l*rimat> 

November 7. 2006 (ieneral Klection 
[‘lease be willing to serve when asked. Wc c-ount on otir 
raithfui. vveli-traiiied officers to comluct the best election 
jx-is-sibic- It is a privilege and an honta' to seivc your fel- 
low cifi7aK, 



POLLcal SPOTLIGHT 

Coloring fj)ggs - revived by a Pharmacist 



Originally. tJic Persians and later the F.gyplians exchanged colored egg.s to cakbrale tlic relurn of spring and as a sign of 
gxx'dn i!!. I'he eggs were often a brigJtl red to signity blood and life force. By 1880. in America, the Pennsyb aniu Dutch 
and Ukrainians were jIk only ethnic gnuifs who ail! observed this tradition. A druggist in New .lerscy came up vvisli the 
idea ofpowdcicd dye in small packet.s after spilling some on a suit and ruining the suit, lie had axvorkcr jire-intckiuw the 
dy es which rricide it easier to color ihet^sand the tradition was refKweU. Ofeottrse. tixlay miinv people use the colored 
plastic eggs filled with candy. 1 am I«>okmg for a ihickOT that lays chocolate e^s! 
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if you have questions about; 

. your assignment 
. getting paid 
. your precinct board 

For the quickest response, call the number 
on your appointment notice . 

If you do not have that number call: 

562.462.2509 or 

800.815.2666 (Option 7) 

...if you have questions about: 

. procedures at the polling place 
. something you did not fully understand 
in training class 

For the quickest response, send an email to: 
ask Wanda@rrcc .co.la.ca.us 

. . .or visit website at www.lavote.net, click on “Take the PoUworker 
Plunge,’’ then click on “PoUworkers only,” then click on “Ask 
Wanda.” 






If you do not have email, call: 562.462.2728 
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Sample #59: Letter to Poll Workers, Napa Valley, CA 



NAPA COUNTY ELEC! IONS DEPARTYIEM 
JOHN TUTEIIR 900 Coombs St Rm 256 NAPA CA 94559-29.16 

REGIS TRAR OF VOTERS PHONE 707.253.4321 FAX 707.253.4390 


DEAR POLL WORKER. 

I wanted to let you knowhow proud! ain of each and every one of our jtoU workers and your performance 
on Election Day Novcmher 7. 2006. I spoke wifo ses'cral of you late in the day at those locations where 
lines had formed. 1 was iinifomily impressed with the calm and professional manner with which voters were 
being treated during a difTiewit time. 

I want to assure you that our Elections staff is working on changes that will he implemented well before June 
3, 2008 to insure that poll worker stress and voter frustration are avoided during that Primary Election. 

Please contact me directly if you want to discuss our training iiml Election Day procedures by voice 
707.253.4459 or by electronic mail at jtuteur@co.napa.ca.us. 

Congratulations and thanks for your vita! contribution to the successful conduct of the November 7. 2006 
General Election, i look forward to working with ycni again in .lune 2008. 

Sincerely, 


JOHN TUTEUR 
REGISTRAR OF VOTERS 
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Sample #60: Poll Worker Survey Developed for EAC 

Pilot Jurisdictions’ Poll Workers 

CITYOF MILW AUKRE ELECTION COMMISSION 
SURVEY QUESTIONS 

1. How many elections have you served? 

a. First Time b. 1-2 c.3-5 d.6-10 e. 10+ 

2. What motivated you to become a |)oHworker? 

a. Fricnd/ncighbor b. Election Office Request 

c. Advertiscment/flyer d. Community Organization 

e. Other 

3. Please tell us your age category: 

a. 18-25 b. 25-40 c. 40-60 d. 60- 

4. On a scale of ! to 5, with “I” being “poor’* and “4” being “evccllent," please rate the 
training manual. 

1 2 3 4 

5. Did you attend pollnorkcr training prior to the election? Yc.s No 

6. Did you attend any supplemental training offered? (i.e., hands-on fraiiiiiig) 

Yes No 

7. How strongly do you feel that the training adequately prepared you to operate the 
voting system on Election Day? 

1 - Strongly Agree 2 - Agree 3 - Disagree 4 - Strongly Disagree 

8. How strongly do you feci that the (raining adequately prepared you to administer 
the election procedures, such as cheeking in voters, determining their eligibility and 
providing provisional ballots? 

1 - Strongly Agree 2 - Agree 3 - Disagree 4 - Strongly Disagree 

9. On a scale of 1 to 4. with “I” being “unsatisfying” and “4” being “very satisfying,” 
please rate your Election Day experience. 

12 3 4 

10. How likely are you to serve as a pollworker in future elections? 

12 3 4 

THANK YOU!!! 
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KING COUNTY ELE 


■ Arrange for emergency supply pick up 

■ Arrange on an emergency substitute poll 
worker for Election Day 

■ Missing poll woricers 
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Strategies to Improve Poll 
V¥orker Performance 

The business of managing poll workers is 
changing. New Federal and State election 
procedures-provisional ballots, early voting, 
voter identification-have increased the 
demands on poll workers. So has equipment 
like touch-screen voting machines, precinct 
optical readers and electronic poll books. As 
the needs change, procedures for assigning 
workers to polling places must also change. 

This section provides tools and procedures 
which can improve poll worker management 
and reduce the administrative burden on 
Election Day. These measures can include 
employing Election Day troubleshooters, using 
early voting sites, and developing and assigning 
blended poll worker teams. 



To establish assignments and support 
techniques, project managers need to know: 


• The expected number of voters in each 
polling place 


• The skills and knowledge of each poll worker 


The number and types of voting equipment 
at each site 
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In This Chapter: 

® Types of Troub!eshooters 
« Pitfaiis and Chaiienges 
® Tips for Successful Implem^atlon 
® Evaluation: Questions to Ask 


Troubleshooters can prevent Election Day meltdown. They 
serve as liaisons between the polling places in the field and 
election central. On Election Day, troubleshooters become 
the eyes and ears of the chief election official. TTiey provide 
feedback, and are often involved in post-election debriefing. 

Election Day troubleshooting programs come in ^1 shapes 
and sizes, but the objective remains the same: to provide 
a back-up support system for poll workers. This can reduce 
the burden for those on the job, minimize errors, and build 
poll worker confidence. This approach depends upon a team 
of well-trained, weii-equipped troubleshooters. 



Types of Troubleshooters 

• Rovers usually visit and monitor several polling places 
throughout the day. Some carry extra or replacement 
supplies. Some contact the leader of a poll worker team 
to ensure that everything is set up correctly - voting 
machines are operational and poll workers are on duty. 
Trouble shooters equipped with checklists audit polling 
places and ensure polling place compliance with 
established procedures. 

• Reservists, or reserve poll workers, are on standby to 
fill vacancies on poll worker teams. 

• Technicians work with the election machinery and 
receive extra training on voting machines. They can 
serve as rovers, or they can serve several precincts by 
helping to open and close machines, and fix and operate 
other pieces of equipment, including printers, electronic 
poll books and modems. Some jurisdictions assign one 
technician to each polling place. 

• Openers and Closers handle the biggest Election-Day 
challenges: setup, opening and dosing polling places 
and machines, in some jurisdictions, their role is to get 
polling places up and running on Election Day morning, 
and return to the polls to help close and get the returns 
to the election office. 
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PitfaliS and Challenges 

• Troubieshooters are usually paid more than poll workers, 
which may increase the jurisdiction’s budget. 

• As other poll workers learn about the higher pay, they 
might ask to be promoted. Election officials should screen 
and test, so the best poll workers receive this opportunity. 


Tips for Successful Implementation 



• Assign the same set of polling places to each troubleshooter 
for every election. The troubleshooters will become familiar 
with “their” polling places. Using data provided by election 
central, the troubleshooter will plot a route based on which 
sites may need assistance. A new Precinct Leader might 
be at one site. At another, a large voter turnout might be 
projected or have a large number of voting machines. 


Assign troubleshooters to polling places with new 
programs or equipment. 


Troubleshooters should attend regular poll worker training 
as well as specialized technical training. They can work 
more effectively and avoid mistakes if they have a basic 
understanding of polling place operations. 


Evaluation: Questions to Ask 

• Is the program sustainable? Do you have the budget to 
create a troubleshooter program or the ability to move 
funds to sustain it? Will your staff have time for this extra 
recruiting effort? 


• Is it measurable? Can you track the number of trouble- 
shooters you hire each election? Can you track how many 
return for the next election? Are they serving as your 
Section Day eyes and ears in the field? Are troubleshooters 
effectively solving problems? 

• is the program worthwhile elsewhere? Did you hear 
about this program from another jurisdiction and adapt it? 

Is It worth writing about and sharing with other jurisdictions? 


Sample ff-63. Page 207: Stand-by Agreement Letter, Cuyahoga 
Lo. OH 

Sample if64, Page 208: Stand-by Appointment Letter, 
Cuyahoga Co, OH 


Sample 1165. Page 209: Rover Polling Piace Checklist 
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In This Chapter: 

* Mow Early Voting Sites, Consolidated Polling 
Places and Vote Centers Differ fram Election-Day 

Poli Sites 

® F^itfalis and Challenges 
® Tips for Successful Implementation 
® Evaluation; Questions to Ask 

How Early Voting Sites, Consolidated Polling 
Places and Vote Centers Differ from 
Election-Day Poll Sites 

Early voting sites, consolidated polling places and vote 
centers are becoming increasingly popular. They provide 
convenience for voters, and they make Election Day 
administration easier by reducing the number of polling 
places and poli workers. 

In Clark County in Nevada, which includes Las Vegas, half of 
the voters cast their ballots eariy in 2004 elections. Fewer 
polling places and poll workers were needed on Election Day. 

Early Voting: in jurisdictions that allow early voting, voters 
can come to the central election office or to satellite sites 
before Election Day. Typically, early voting begins one 
to two weeks before Election Day. Early voting and vote 
centers require both access to the list of registered voters 
and the ability to provide every ballot style. 

Consolidated Polling Places: Computerized voting and 
electronic poll books now provide the opportunity to assign 
several precincts to the same polling place. A!! voters check 
in at a central station, where they are listed by name instead 
of by precinct. 

Vote Centers: This is the next step beyond consolidated 
polling places. They replace neighborhood polling places 
with “super polling places" throughout the jurisdiction. 

Voters can go to any vote center to cast their ballot. In 
Larimer County. Colorado, 31 vote centers replaced 143 
polling sites. Instead of 1,000 poll workers, the county 
needed only 500 to staff the vote centers. 

Vote centers usually work best in jurisdictions where 
significant numbers of people cast absentee ballots or 
vote before Election Day, 

Since fewer poll workers are needed to staff early-voting 
sites, consolidated polling places and vote centers, more 
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selective recnjitment and screening standards can be 
employed- But with hours of operation extending over several 
days or even weeks, there may be an added incentive for 
potential recruits; more salary and regular blocks of peirt-time 
work throughout the year. 


Pitfalis and Chaiienges 

• Recruiting employees to staff early voting sites will require 
a separate recruitment effort, with different mat^iais and 
application process. These poll workers may also need 
skills - typing or operating a desktop computer - which 
are not required of general poll workers, 

• Staffing early voting sites will require more comprehensive 
training. 

• Early voting sites may be subject to different personnel 
and minimum-wage regulations. 


Tips for Successfui 

Implementation 

• Pilot these programs in small 
elections prior to a general 
election. 

• Develop a separate training 
program for early voting, 
consolidated polling places 
and vote center operations. 

• Election jurisdictions should 
consider beginning their 
recnjitment process by 
reviewing and interviewing 
their best Election Day poll 
workers. 
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Using practices described in this guidebook, election 
administrators can expand their range of recruiting, from high 
school and college students to civic leaders, government 
employees, bilingual pot! workers, retirees, technicians and 
disabled poll workers. This expanded work force provides 
the opportunity to create teams that are “blended” - a variety 
of people with a mix of skills. The poll worker teams of the 
future will work together to meet the changing demands for 
the conduct of elections. 


Benefits 

• A blended group of poll workers with a diverse sets of skills 
and abilities can promote the success of the entire team. 

• A diverse team will probably be more representative of 
voters at each polling site, 

• Election officials can develop an assignment method that 
tells them in advance the numbers of poll workers needed 
and the special skills required in which of their polling 
places. 


Developing a Blended Team Tracking System 

The following method helps to determine the number of voters 
expected at each polling place on Election Day. 

• Use spreadsheet software like Excel or Access to create 
a database of precincts. 

• In the spreadsheet, include both the total number of 
registered voters and the number of active registered 
voters in each precinct served by the polling place. 

Subtract any permanent absentee-by-mail voters. 

• Project the voter turnout for the specific election, based 
on past statistics. 



• Project the percentage of voters who will vote earty or 
by absentee ballot, and subtract that number from the 
expected voter turnout. 

This formula provides the expected-to-vote number on 
Election Day at each polling place. Use it to determine the 
number of poll workers, supplies, ballots and voting machines. 
Sort the expected-to-vote lists from largest to smallest 
numbers. 

• Consistent with your State law, begin by assigning at least 
one high school or college poll worker to each polling place. 

• Next, assign a government or workforce employee to each 
polling place. 

• Using census data and demographics, assign bilingual 
w'orkers to targeted polling places. 

• Assign disabled poll workers to specific polling places 
based on projected voters with developmental disabilities, 
or hearing- or sight-impaired voters. 

For example, if your jurisdiction has electronic poli books, 
you would want at least two poll workers in each polling place 
who know how to set up and manage the check-in process 
using the new technology, 

• Track your methods for evaluating poll workers and use 
those tools as part of your assignment process. 

• Add a column to track the nurnber of poll workers trained 
by polling place or precinct. 

High-voiume sites need a large number of high-quality poll 
workers to keep the voters moving on Election Day. Roiling 
places expecting small numbers of voters can be staffed 
by fewer poli workers who have basic skill sets. 

Add columns and data to the spreadsheet based on specific 
needs. Examples include: 

• The number of poll workers assigned and trained (Column A) 

• The number of poll workers needed (Column B) 

This information can be updated daily during assignment and 
training. You can quickly subtract Column A from Column B 
to find the number of poll workers needed to be recruited 
or trained. You may want to track supervisors in a separate 
column - especially if they must attend a more advanced 
training session. 
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A spreadsheet facilitates assigning trouble- 
shooters to polling places. You can add a 
code to denote high-traffic locations where 


supervisors might need extra assistance. You 
can assign troubleshooters to those sites first 
during the opening and closing of the polls. 


Sample Excel Spreadsheet: 
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Screening Potential Foil Workers for 
Blended Teams 

In a survey of local election officials conducted 
by NACo in 2006, 1 8.5 percent of respondents 
reported using a formal method to screen poll 
workers before allowing them to serve 
on Election Day. 

In small jurisdictions, screening poll workers 
might not be necessary. The election official 
is likely to know the recruits. 

According to the NACo survey, six jurisdictions 
asked recruits to take a literacy test. Eleven 
jurisdictions ran criminal background checks, 
and 67 required recruits fill out questionnaires. 


Questionnaires can be included in the 
application form. 

Other jurisdictions use less formal methods, 
such as personal interviews and referrals. 

Screen potential recruits as you collect and 
analyze data from the previous election. This 
will provide information on the most common 
errors and whether training can correct the 
problems, amended procedures or materials, 
and whether you can track problems to poll 
worker performance and error. 

You can also include screening In poll worker 
training. Screen formally, by administering a 
quiz, or informally, with trainers evaluating poll 
workers’ abilities. Evaluations usually work best 
in small classes with hands-on training. 
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In This Chapter: 


» State-initiated Poll Worker Programs 
® Strengths of State-fnftiated Programs 
® Pitfalis and Challenges 
® Program Funding Options 

State-initiated Poll Worker Programs 

Locai election officials usually recaiit and train the nation's 1 .4 
million poll workers, but many States supplement and support 
the recruitment of high-quality poll workers. A survey of a 
dozen local and State election officials asked for feedback on 
the strengths and weaknesses of State-led and State-initiated 
poll worker programs. 



State election officials said they were motivated by legislative 
mandates or requests from local election officials. State-led 
programs vary, but they include at least one of the following 
components: 

• They provide a uniform poll worker curriculum or training 
materials. 

« They work with local officials or universities to develop poll 
worker recruiting materials. 


• They work with corporations to benefit Corporate Pol! 
Worker Programs. 

• They conduct poll worker training and certify high-level poll 
workers. 

• They train and certify local election officials in State laws 
and procedures. 

• Observers from State offices visit polling places and provide 
feedback to locai officials. 

Some States have more flexible laws governing residency 
requirements for poll workers and laws permitting high school 
students to serve as poll workers. For example, a Minnesota 
law provides that “any individual who is eligible to vote in 
this State is qualified to be appointed as an Election Judge.” 
Municipalities which have difficulty in recruiting poll workers 
can use workers from other precincts. The law also allows 
high school students to serve as trainee Election Judges. 

Mechanisms used for State-led programs include; 

• Recruitment flyers and videos aimed at high school and 
college students, corporate employees and bilingual 
persons 
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• Letters to corporate leaders requesting recruitment 
partnerships 

• Press releases announcing the need for poi! workers 
statewide or in targeted parts of the State 

• Training kits that include videos, training manuals, 
lesson plans training slide presentations, worksheets, 
quizzes, role-plays and certificates of completion 



Strengths of State-Initiated Programs 

• They help to recruit high-quality poll workers who complete 
training provided by the State. 

» They foster consistency in implementation of procedures. 

• Many State-sponsored short sessions are effective and 
convenient. 

Pitfalls and Challenges 


“We also make it fun to attend the 
1 -1/2 hour regional workshops 
we provide around the State prior 
to the elections (with at least one 
workshop within one hour of each 
town). I'Ve hold them from 6:00 
p.m. to 7:30 p.m.. so the elderly 
can attend and stilt drive home 
before dark. Many of the clerks 
encourage all the poll workei's to 
attend and they will drive together 
and stop for a light supper first . " 


In States with a variety of voting systems, State information 
can be of limited use, and maintaining uniformity can be 
difficult. 

Local officials must be engaged in developing the State- 
initiated program. 


— Kathleen DeWolfe, Director of 
Elections and Campaign Finance, 
Vermont Office of the Secretary 
of State. 


♦ One-time State allocations, unless extended, will create 
budget problems in future elections. 

One State election official said that the biggest challenge was 
to meet local demand for more classes. Another stated that 
his State had not yet devised a program that met with local 
satisfaction. 


Program Funding Options 

• HAVA funds, especially when adopting new voting systems 
» Genera! operating fund 

• State appropriations 

• County funds 




Snapshot of Poi! Worker Pay Scales across the United States 

The 2006 NACo sun/ey asked jurisdictions how much they pay poll workers. 

72 percent said they pay election workers, 3 percent do not, and 25 percent 
answered “not applicable.” 



Average Daily Basic Pay Rates 


Precinct loader, captain or chief 

$74.22 

Foil worker 

$57.00 

Specialty poll worker 

$74.22 

Student 

$59.72 
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Additional compensation 


Training 56.2% 

Bilingual ability 1.1% 

Mileage 51.6% 

Picking up supplies 28.4% 

Performance bonus 0.3% 


Additional payments, including precinct set-up and tear-down, attendance, 
meetings, ceil-phone usage and meals, averaged 10.5 percent. 


Seivpie #66, Rag&s 210-213: Compensation for Precinct Officers and Polling Places, S'in -rn ? 
CcKinty. CA 

Sample #67, Pages 214-218: Request for Increase in PoH Worker Stipend, Solano, County, CA 
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Appendix 


becbrn 3 Samples 


Ssmpie #63, Fage 'd07: Stand-py Agreement 
LetteK Cuyahoga Co, OH 

Sample if 64, Page 208: Stand-by Appointment 
Loiter. Cuyahoga Co, OH 

Sample #65, Page 209: Rover Polling Place 
Checklist 

Sample #6'6', Pages 210-213: Compensation for 
Precinct Officers and Polling Places, Sonoma 
County, CA 

Sample US/, Pages 214-218: Request for 
Increase in Poll Worker Stipend, Solano, 

County, CA 


This guick^ook confam sample documents used by 
various State and local election jurisdictions. 77)0 U.S. 

. Election Assistance Commission has published these 
documents with the express permission of its owner. Tiiese 
documents are intended to be representative of relevant 
1 election administration practice throughout the nation and 
to illustrate the concepts being described in the text. The 
inclusion of these samples in this guidebook does not 
, constitute an endorsement by the U.S. Election Assistance 
i Commission. /Idcfc'hbna/ty. as State law varies and is subject 
to change, readers are cautroned to o6ta/n legal advice prior 
to adopting any rtew policy, procedure or document. 


206 
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Sample #63: Stand-by Agreement letter, 

Cuyahoga Co, OH 


JYAHOCiA COUNTY 
BOARD OF ELECTIONS 


la.lwiirJ C- C'Hxum, Jr. &iliy D. Florkiewicz 


Cwmlolyn niliinghair. 

D/weicr 


October 13, 2006 


Dear Pol! Worker, 

Thank you for agreeing to participate in the November 7, 2006 General Election as a stand-by poll 
worker. By signing the attached agreement form you are agreeing to stand-by from 5:00 a.m, to 
1 0;00 a.m. on Election Day, November 7, 2006 in the event we need a replacement worker in or 
around your community. 

In order to be accepted as a stand-by poll worker you must attend training prior to election. A training 
class packet is enclosed along with registration instructions. 

We will rot contact you unless we need you to replace a worker. If you are not contacted you will be 
paid $50.00 for your time, if we do contact you, we will inform you of the location at which you are 
needed to work. You will be paid the full rate of $172.10 fora judge and $182.10 for presiding judge. 

In order to be paid for your services you must: 

• Answer the phone (if we try to contact you and you do not answer we cannot pay you 
$50.00 for standing by). 

■ Return the attached agreement to the Board of Elections by October 31, 2006. 

• Report to the precinct we assign to you (if you report to a different precinct you will not 
be paid). 

If you have any questions or concerns, please call 216-443'3277. 



Acting Manager 
Poll Worker Department 


P<® WcirttCT Recruitment and Ouft«acii 
2925T;wclid Avenue • Cleveland, C4tio 44115-2497 • {216)44M277 
«vwwetiyahogacounty-us/boc • Ohio Relay Service 711 
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Sample #64; Stand-by Appointment Letter, 

Cuyahoga Co, OH 



Official Standby Agreement 
November 7, 2006 General Election 

Please complete all fields of the form below and ensure that all information provided is in legible print. 

This form must be on file with the Poll Worker Department Prior to October 31 , 2006 in order for you 
to be placed on the stand-by iist. 

Name: 

Phone: Cell Phone: 

Social Security Number: (For Payroll Purposes Only) 

Address: 

City: Zip Code; 

NOTE; You must have a vehicle in order to be considered for the Election Day Stand-by position. 

BY SIGNING THIS FORM, I AM AGREEING TO BE ON STAND-BY FROM 
5:00 A.M. - 10:00 A.M. ON NOVEMBER 7, 2006. IF I AM CONTACTED, I 
AGREE TO WORK THE REMAINDER OF THE DAY UNTIL ALL 
CLOSING ADMINISTRATIVE TASKS ARE COMPLETE AT THE 
i PRECINCT I AM ASSIGNED. I MUST FULFILL ALL SAID OBLIGATIONS 
IN ORDER TO RECEIVE MY FULL PAY. j 



rVill Worker Remiinnent and Outreach 
2“25 Euclid Avenue • Oeveland, Ohio 44115-2497 • {2l(i) 44.1-.1277 
www.cuyahogacounty.tis/boe • Otao Relay Service 715 
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Sample #65: Rover Polling Place Checklist 


SAMPLE 

ROVER POLLING PLACE CHECKLIST 

POLLING PLACE: 

ELECTION; 

VISUAL POLL CHECKS 

J Outdoor signs posted. 

J No carnpaignirig signs within 250 ft. 

J '“Vote here if you live here" map and sample ba'lots posted. 

J Machines plugged ir and electrical cords out of the way and taped down to prevent tripping. 

J Ail voting machines read "AC Online” and top light in upper left hand comer of unit 
is yellow. 

'J The encoder machine says “Charging.” Then touch “Close.” then touch “Create Voter Cards.” 

□ Votoi's' backs in a poation that prevents their ballots from being seen 

□ Brown envelopes with binder clip for voter receipts attached to the side of machines. 

-J All voters stop at check-in table and receiwrig either a white receipt or a provisional ballot envelope. 

□ Voters sign In registration book or workw writes “P" for paper ballot voters. 

□ Write line number, precinct split number, and party (primary only) on voter receipts 

□ Nothing but fingers or a 0-Tip touch the screens, 

□ Give voter receipt and vot«’ card directly to machine judge. 

□ Machine judge inserts voter c^d and verifies precinct number and party (primary only) with voter before 
placing receipt in brown envelope. 

□ Election worker collects voter cards. 

Q Payroll sheet complete and turned in. 

□ Opening/Closing Report signed. (Use left column at bottom of page for morning - right column 
for evening.) 

□ Red official ballot bag positioned and sealed 

□ Portable provisional booth set up. 

ij Supervising judge knows how to complete the mid-day and final tally sheets. 

PROCEDURAL CHECKS 

□ Remind supervising judge that encoder PC card should be left in encoder machine. 

□ Show designated driver the clear PC card bag and number of PC cards to return on insert. 

The designated driver and Supervising Judge both know the location of the drop-off site. 

□ Remind supervising judge to remove all PC cards from ail voting machines, put in clear 
PC card bag and give to driver to return to drop-off site. 

Signature of Supervising Judge: 

Signature of Field Supervisor: 
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Sample #66: Compensation for Precinct Officers and 
Polling Places, Sonoma County, CA 


COliNTV OF SONOMA 

AGENDA ITEM 

SUMMARY REPORT 

Clerk of the Board Use Only 

Meeting Date Held Until 

Agenda Item No: Agenda item No: 


Department: County Clerk-Recordcr-Assessor 

[ ] 4/5 Vote Required 

Contstet: Eeve T. Lewis 

Phone: 565-1877 

Board Date: 
10/03/06 

Deadline for Board .Action: 
November 7, 2006 


Agenda Short Title: Compensation for precinct officens and polling places 


Requested Board Action: To adopt the resolution increasing compensation for election precinct 

officers and polling places, effective November 7, 2006. 

CURRENT FISCAL YEAR FINANCIAL IMPACT 

EXPENDITURES ADD’L FUNDS REQUIRING BOARD APPROVAL 


Estimated Cost 

S 50.000 

Contingencies 



(Fund Name: 


$ 


Amount Budgeted S 0 

Unanticipated Revenue S 

Other Avail. Approp S 50.000 (Source: ) 

(Explain below) 

Other frattsferfs) S, 

Additional Requested S 0 Add’l Funds Requc.sted: $ 

Explanation (if required): One-time funding is available through the HAVA Section 301 Voting Systems 

Program to reimburse the County for these costs during the current fiscal year. 

Prior Board Acllon(s): Prior resolutions increasing precinct otTicer/poliing place rates: 

4/1/74- Resolution 44443- Inspectors S20; C!tTk&''Judges$I8 
9/23/74 - Resolution 46313 - Inspectors S33; Clerks/Judges S28.50; Polling Places S12 
1/6/81 Resolution 68586 - Inspectors S45: Clerks.'Judgcs $40; Polling Places $20 
10/8/85 - Resolution 85-2225 -- Inspectors $60: Clerks-'Judges S55 

7/31/90 Resolution 90-1445 - Inspectors $75; Clerks-OudgesS65 

5/1 1/99 - Resolution 99-0604 - Inspectors $100; Clerks/Judges $75; Polling Places $40 


Alternatives to Requested Action: 

1) Leave payments at current levels. 

2) Increase payments to a lesser rate than requested. 

Results of Non-Approval: In light of the additional duties placed on precinct officers as a result of the 
HA V.A requirements, we would have increasing difficulty recruiting and retaining individuals to staff 
the polls on Election Day. The potential exists that some polling places would not open on Election Day- 
due to lack of staff, or that the polls would open widiout adequate staffing. If we are not able to locale 
sufficient polling locations that are accessible to voters with disabilities, we will have to send voters out 
of precinct to vote and/or crowd existing polling places with multiple precincts. Any of these 
alternatives could jeopardize the legality of elections, or subject the County to potential lawsuits. 
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Sample #66: Compensation for Precinct Officers and 
Polling Places, Sonoma County, CA - Continued 


Increase in Prccincf OHlccr Slipend - Background: The R^isfrar of Voters office recruits 
approximately 1,400 registered voters as Precinct OfTicere to staff approximately 350 polling places in a 
county wide election in Sonoma County. Precinct Officers work approximately 15 to 16 hours each 
Hiection Day. arriving at the polls at 6:00 a.m. and completing their duties between 9:00 and 10:00 p.m. 
in addition, the Inspectors (those in charge of the polling places) have pre- and post-election day 
responsibilities, including arnmging fw access to the polling place on election morning, attending 
mandatory training, picking up all supplies, ballote, bo<«hs and new Disabled Access Units (DAUfs). 
transponing all supplies, ballots, booths and DAU’s to the polls, and returning all materials, equipment, 
ballots and supplies to the assigned receiving center on election night. These civic-minded citizens 
volunteer to perform these critical tasks and receive a stipend for tlieir services. Since 1 999, Sonoma 
Counly Precinct inspectors havertxeivedSlOO plus mileage, and Clerks have received %75 for the day. 

The Help America Vote Act (HAVA) has added new duties and placed greater responsibilities on those 
who .staff the polling sites. 1'he requirement that eveiy polling location have at least one unit on which a 
voter with disabilities may vote in privacy and without assistance has compelled Sonoma County to 
provide one electronic DAU to each precinct. These devices require a significant amount of additional 
training for the Precinct Inspectors, and increased knowledge tor all pollworker.s. Prior to the June 6. 
2006, Consolidated Primary Election (our first election using the DAU's), each Inspector was required 
to attend a .sjxicia! four hour training class on the .sci-up, use and closing of the electronic DAU’s. The 
training, which mu.st bo thorough to easurc the Inspectors are familiar with the equipment and able to 
train the other pollworkers assigned to the precinct in its u-sc, as well as assist voters who use the DAU. 
provides an opportunity for hands-on practice prior to Election Day. 

Precinct Officer reemihnent has been a daunting task for many years. Despite various programs 
targeted toward particular groups - such as the Sonoma County Employee Precinct Officer Program and 
the Student Precinct Officer Program - we have still scrambled to replace up to a third of those initially 
appointed in any given election, including some who re,sign on Election Day itself. The additional 
duties imposed by HAVA have made recniitment even more difficult. Some counties have responded to 
this challenge by recruiting a higher paid individual solely responsible for the use and operation of the 
HAVA compliant equipment, Others are paying increasingly higher amounts for the additional training 
rcquiretl. Some, such ns Sonoma County, have only receiitiy acquired HAVA compliant equipment, and 
are now considering increases for Precinct Officers to compensate for the additional duties. 

Many Precinct Officers dectined to serve at the polls in the Primary Election, citing the additional 
training required and extra n^ponsibilitits as a result of the electronic voting equipment. Some signed 
up to work and resigned after the training finding the additional duties too onerous. Since serving at the 
Primary Election, .some pollworkers have indicated that they will not be returning due to Ihe extra 
responsibilities. 

The new responsibilities have further undta-mirted our ability to pcrsiade Clerks or new vlunteers to 
assume the additional responsibilities of the Inspector. 

feedback we have received from the Inspector who served in the Primary Election itteludes concerns 
regarding t!ie lertgth of the additional required training (which we are hoping to condense for future 
elections), the new responsibilities and required knowl^gc of the electronic equipment, and the weight 
oflhe equipment itself, making it difficult to transport (we are looking into folding equipment cart.s to 
a.ssisC iii this area), set up and break down. Additionally, some Inspectors indicated that at least one 
other poilworker on each board should receive training on the disabled access units and we are hoping to 
meet ttiis 3ieed through alternate training methods such as internet based or take home cd’s. 
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Sample #66; Compensation for Precinct Officers and 
Polling Places, Sonoma County, CA - Continued 


The results of a statewide siin'ey conducted following the Primary Election indicated tliat the 
average stipend for Inspectors (including training, but excluding mileage paid) was SI 12 
statewide. S 141 for the li Bay Area counties and $118 for our neighboring counties, while the 
average pay for Clerks was S84 statewide, S92 in the Bay Area and $78 in neighboring counties. 

In responding, many counties indicated they would be seeking an increase in the Precinct Officer 
stipend due to the additional respimsibilities required and the added difficulty in recruiting 
Precinct Officers. 

Recommendation: To compensate Precinct Officers for the additional training and responsibilities 
associated with the implementation of MAVA-compHant voting equipment, we are proposing that the 
stipaid paid Inspectors in Sonoma County be raised from $100 to Sl.i5 per election (including training, 
but excluding mileage), and that the stipend paid Clerks be raised from S75 to $100 per election. 

Increase in Polling Place Rental Amount - Background: Polling place recruitment presents a 
different problem. For many years, public schools have represented approximately one third of our 
polling places. Reduced school class si?e, the closing of schiwis and safety issues are limiting the 
availability of these facilities. In addition, many residential developments have no community facilities 
available, and community halls, clubs, and churches are often reswved for other ongoing activities on 
Election Day. When community facilities arc built or acquired, they are often in close proximity to 
other public buildings, and not in the outlying neighborhood.s, where the polling locations are needed. 

As a result, we sometimes double - or even triple • the number of precincts in a particular polling place, 
However, doing so results in voters having to travel out of precinct to vote or drop off an absent ee 
ballot. Thi.s not only inconveniences voters, but also has an imptict on the acce,ssibility of the polling 
place. 

We are fortunate that roughly 7.$% of oiu polling places are used wiiliout compensation (schools, 
churches and public buildings). It is our hope that by increasing the rate for paid polling places it will 
help offset the inconvenience of relocating activities for a day. and some of the cost of offering a facility 
as a polling place site on Election Day (utilities, janitorial services, etc.). 

Recommendation: We are requesting that the amount paid to a polling location be increttsed to $60 per 
election. It is anticipated that the additional cost of less than $2,000 per a)untywide election can be 
covered by our existing appropriations. 

Summary: Financially, the total estimated cost fw the proposed increases is $50,000. for a county- 
wide. county-funded election. As slated earlier, fw the November 7, 2006, Genera! Election, we expect 
that co.st to be fully reimbursed from allocated HAVA funds. In future years, the County genera! fund 
net increase would be approrffiateiy $12,500 for General Elections, since those tire heavily consolidated 
elections in which the consolidating jurisdictions pay a pro-rated share of costs, and the full $50,000 for 
a Primary Election, which is nearly entirely a county cost. Nearly all other elections conducted by the 
County, whether scheduled or special, are called by jurisdictions that are responsible for the full costs of 
conducting tho.se elections and no net County cost increases are anticipated. 
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Sampler #66; Compensation for Precinct Officers and 
Poliing Places, Sonoma County, CA - Continued 

I RESOLUTION NO. 


County of Sonoma 
Santa Rosa, CA 95403 


Date: 


RESOLUTION OF THE. BOARD OF SUPERVISORS OF THE COUNTY OF SONOMA, 

STATE OF CALIFORNIA, FI.XING COMPENSATION TO BE PAID ELECTION 
PRECINCT OFFICERS AND POLLING PLACES 

WHEJIEAS, the citizens who staff polling places during elections are critical to the lair and 
efficient conduct of elections in Sonoma County; and 

WHEREAS, as a result of complying with the Help America Vole Act by providing one 
electronic voting device per poliing location on which voters with disabilities can cast a ballot in privacy 
and without assistance, additional requirements and responsibilities have been placed on Pi'fcinct 
<')ftlccrs; and 

WHEREAS, the stipend paid to Precinct OfRcers for the vital service they provide has not been 
increased .since 1999; and 

WHEREAS, poUhig places are a necessary component of the orderly conduct of elections; and 

WHF.REAsS, schools and other public facilities which are not required to be paid when used as 
polling locations are becoming increasingly difficult to acquire as such; and 

WHEREAS, the daily rental fee for polling place use has not been increased since 1999: and 

WHEREAS, the Board of Supervisors acknowledges the imparlance of both precinct officers 
and polling places and finds it necessary to increase compensation paid for both; 

NOW, THEREFORE BE IT RESOLVED, that the .stipend paid to precinct officers and for 
poliing places shall be fixed at the following rates, effective November 7, 2006. 

Inspectors (Precinct Officer in charge): S 135.0{).‘election (ineluding training), plus mileage 
reimbursement for required election-related travel 
Clerks: .SI 00.00/election 

Polling Places: S60.00/election 

SUPERVISORS: 

Brown Kerns Smith Reilly Kelley 


Ayes Noes Abstain Absait 


SO ORDERED. 






■pit P67: Request for Increase in Poll Worker 
Stipe R, Solano, County, CA 


■’to 


AGENDA SUBMITTAL TO SOLANO COUNTY BOARD OF SUPERVISORS 
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Sample #67: Request for Increase in Poll Worker 
Stipend, Solano. County, CA - Continued 


Board of Supervisors Agenda Swbmiftal 

Subject: Approve Registrar of Volers Recommendation for PoH Worker Stipends for June 2Q0S Election 
Date: April 1 1 . 2006 • Page 2 


overview of the current Board approved stipends in included in Attachment A. The Registrar 
of Voters is recommending these changes to recognize and reward inspectors who 
successfully perform key duties related to the operation of the AutoMark, the precinct 
scanners, provisional voting, and balancing of the rosters on Election Day. 

FINANCING: 

The Registrar of Voters has sufficient appropriation in their FY2005/06 budget to cover the 
$9,200 increased cost of this proposal The anticipated increase would be approximately 
$2,000 for the additional stipend for Ballot Issue Clerks and $3,000 for added training 
stipends. The stipends for error free provisional ballots and balanced rosters and ballots will 
depend upon the number of Precinct Inspectors who submit error free information, but if all 
inspectors qualified for additional stipends, the amount would not exceed $4,200. 


DISCUSSION: 

Since HAVA was adopted in 2002, the County has installed a new optical scan voting system 
in polling places and is now required to install another new component of that system to meet 
the needs of voters with disabilities, including blindness. 

In fulfillment of our contract with Election Systems & Software, the County will receive 160 
AutoMark voting devices arrd install one in each voting location in the upcoming June election. 
The devices weigh 70 pounds in their carrying cases and must be mounted onto a separate 
table. The AutoMark devices and their accompanying tables wilt be delivered to the polling 
sites by a drayage company. Poll workers will be required to remove the 46 pound devices 
from the carrying cases, install them securely onto the tables, and attach peripheral devices 
such as headsets and “sip and pufT devices. They will be required to set up and power on the 
machines in the morning and help voters operate them while polls are open. When the polls 
close, the poll workers will shut them down, return them to their carrying cases, and fold the 
tables for pick up by the drayage company. 

The Department typically trains approximately 200 Precinct Inspectors, for whom training Is 
mandatory, Training is optional for the 800 clerks, and roughly 300 normally opt to attend. 
The training stipend is currently S10 for Inspectors and Clerks, 

The Department intends to add one additional worker for each of the AutoMark devices 
deployed and designate that worker as a "Poll Technidan." It will be necessary to train these 
poll technicians in the set-up and operation of the equipment as well as offer them sensitivity 
training to ensure disabled voters are treated with professionalism and respect. For this 
reason, training will be mandatory for all Poll Technicians. Because of their higher stipend 
{$100 as opposed to $75 for Clerks), an increase in the training stipend is not recommended 
at this time. 

However, Precinct Inspectors will also be cross-trained on the use of the AutoMark to serve as 
a back-up to the Poll Technicians, and this wilt increase the length and complexity of Inspector 
training. Training classes will increase from two to as long as three or four hours, and will 
continue to be mandatory for Inspectors. 
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Sample #67: Request for increase in Poll Worker 
Stipend, Solano, County, CA - Continued 


Board of Supervisors Agenda Submiltal 

Subject: Approve Regislrar of Voters RecommendaSon for Pol! yforicer Stipends for June 2006 Election 
Date: April )1, 2006 - Page 3 


Inspectors are ultimately responsible for ati precinct operations, and for the June Primary this 
will be a challenge. Inspectors must be versed in the operation of two mechanical devices, 
the complexities of the ballot issue and provisional voting procedures, and the accurate 
accounting for all ballots received and issued during the day. 

They must be attentive during training and must be willing to review materials prior to Election 
Day. The new stipends for error free provisional ballots and balanced rosters and ballots will 
motivate inspectors to double check the paperwork while at the polls. This added attention 
will save considerable staff time and effort processing the precinct's paperwork and validating 
provisional ballots. 

In light of the complexity of the June election, with 8 party ballot types and cross-over voting, 
one poll worker will be designated as the Ballot Issue Clerk and trained to perform this critical 
duty. Although training for poll workers in clerk positions is normally optional, it will become 
mandatory for those designated as Ballot Issue Clerks in the upcoming primary election. 
Because training will be mandatory for Ballot Issue Clerks for this election, a higher stipend is 
recommended. Unlike inspectors who receive $120 for the day, clerks receive $75. The 
higher Ballot Issue Clerk stipend is a way to motivate poll woricers to serve as Ballot Issue 
Clerks and attend the training, without increasing the stipend for ail clerks. 

Precinct inspectors and the Ballot issue Clerks will ensure alt voters receive their correct party 
ballots and non-partisan voters are properly instructed in cross-over voting options, 

in recommending these increases and changes, the Department looks to counties with the 
same equipment configuration, namely precinct scanners and AutoMark devices. These 
include Contra Costa and Sacramento counties: 


Contra Costa County: 




Inspectors: 

Stipend: 

$115 

Mandatory Training: 

$20 

Clerks; 

Stipend: 

$85 

Mandatory Training. 

$10 

Sacramento County 




Inspectors: 

Stipend $150 

Mandatory Training; 

$20 

Clerks; 

Stipend: 

$95 

Mandatory Training: 

$20 


it should be noted that Contra Costa conducts additional, 90-minute Equipment Training 
classes throughout the year, with 5 poll workers per class. Clerks and Inspectors are paid for 
these additional classes at the same rate as for the pre-election training classes. Sacramento 
County also pays $30 for supply pick up and drop off. 


ALTERNATIVES: 

If the training stipend is not increased, we will continue to pay $10 for training, but may 
experience resistance due to the mandatory nature of the training. If the stipends for error 
free provisional ballots and balanced rosters and ballots are not approved, the Department will 
continue to pay the current stipend of $120- if the $10 stipend for Ballot Issue Clerks is not 
approved, the Department will continue to pay the current clerk stipend of $75, 
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Sample #67: Request for Increase in Poll Worker 
Stipend, Solano, County, CA - Continued 


Board of Supervisors Agenda Submittal 

Subject: Approve Registrar of Voters Recommendation for PoB Worker Stipends for June 2006 Election 
Dale; April 1 1 , 2Q06 - Page 4 


OTHER AGENCY INVOLVEMENT : 

Although a direct comparison with other counties is not possible, the Registrar of Voters office 
has surveyed surrounding counties £»s well as outlying counties with a similar voting system 
configuration and considers this pH-oposat to be a mid-range pay schedule. 

The Registrar of Voters office will continue to encourage County employees to work at the 
polls. 

CAP RECOMMENDATION: 


DEPARTMENT HEAD SIGNATURE: 


Ira J. Rosenthal, Chief Information Officer/Registrar of Voters 
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Sample #6/: Request for Increase in Poll Worker 
Stipend, Solano, County, CA - Continued 


Board of Supervisors Agerrda Submitlal 

Subject: Approve Registrar of Voters Recommendatkm fw Poll Worker Sfipends for June 2006 Election 
Date: April 11. 2006 - Pages 


Registrar of Votere - Poll Worker Stipend Schedule 


Effective April 11, 2006 


Assignment 

Current Poll 
Workers 
(Non County 
Employee) 

Current County 
Employee Poll 
Workers 

(Non-Exempt*) 

Proposed Stipend 
Schedule 

Precinct Inspector 

$120 

$120 

$120 

Error Free Provisionai 
Ballots 



$10 

Balanced Roster and 
Ballots 



$10 

Poll Technician 
(To assist with AutoMarki 

$100 

$100 

$100 

Ballot Issue Clerk (For 
Primary Elections with 
multiole oartv ballots) 

$75 

$75 

$85 

Precinct Clerk 

$75 

$75 

$75 

Roving Inspector 
(To provide hands on 
support and elections 
expertise to multiple 
orecincts) 

$120 

plus mileage to and 
from polling sites 

$120 plus mileage 
to and from polling 
sites 

$120 

plus mileage to and 
from polling sites 

Training Class Training is 
mandatory for all 
inspectors, rovers, poll 
technicians and ballot 
issue clerks. 

Attendance by all other poll 
worker clerks is optional 

$10 

$0 if attending on 
County time on 
regular work day 

$10 if the employee 
is on an unpaid 
status or using 
accrued leave (i.e. 
vacation time) 

$15 

Election Night Return of 
Supplies 

$5 

$5 

$5 


Non-exempt County, vvlio work at the polls in the capaciSes described in this document, may be working for a 
different deparlmeni than what they are regularly assigned, but wSi be performing services for Solano County. 
These employees wiii receive their regular days pay plus the poll worker stipend less applicable payroll withholdings. 

For employees in positions that are covered by time and one-haff overtime requirements, time worked at the polls 
during their regular County work hours vrt! count as regular time worked and must be included in the overtime 
calculation when time worked exceeds forty hours durrr^ the work we^, 

ATTACHMENT A 







